Agenda
Regular Meeting

Board of Trustees, District No. 20
Walla Walla Community College
Thursday, June 29, 2017

All Times Are Estimates

11:00 a.m.

11:05 a.m.

11:15a.m.

11:20 a.m.

11:25 a.m.

12:30 p.m.

Call to Order
Approval of Agenda
Dr. Roland Schirman, Chair

Introductions
Carlos Delgadillo

e Dondre Hess, Program Assistant

e Lisa Stegall, Credentials Evaluator 3
Jerry Anhorn

e Howard Holland, Welding/Machine Technology

Instructor — Clarkston

¢ Donna Young, Secretary Senior
Sherry Hartford

e Juli Boyington, Secretary Senior
Erika Bockmann

e Rosa Tobin, Program Assistant

Consent Agenda
Dr. Schirman
1. May 17, 2017 Board Meeting Minutes
Personnel Update
Final Spring Quarter Enrollment Report
2016-17 Annual Enrollment Report
Interim Summer Quarter Enroliment Report
Financial Report
WWCC Facility Master Plan — Walla Walla Campus

NouswWN

Oral Reports
e WWCC Foundation Activities Report
Ms. Jessica Cook

2017-18 Annual Plan Study Session: Part 1
e President
e Instruction
e Student Affairs
e Institutional Support
e Facilities & Security

Lunch Break

Action

Discuss

Action

Discuss

Tab 1

Tab 2
Tab 3
Tab4
Tab5
Tab 6
Tab 7
Tab 8

Tab 9



1:15 p.m.

2:00 p.m.

2:10 p.m.

2:20 p.m.

2:25 p.m.

2:40 p.m.

2017-18 Operating Budget Study Session — Part 2
Overview

e Budgeting Facts and Assumptions

e Budget Gap

e Enrollment Projections

e Comparison, Estimated Revenue

e Comparison, Budget by Object

e Summary, Grants and Contracts

e Budget Packages

Approval of 2017-18 Student Activities Budget
Dr. Jose da Silva

Approval of 2017-18 Fee Schedule
Mrs. Davina Fogg

Approval of Resolution 06-17-01 — Continue Operations
Until a State Operating Budget is Enacted

Dr. Brandes

Approval of the 2017-18 Annual Plan and

Operating Budget

Dr. Brandes

President's Report

Dr. Brandes

e Legislative Update
Board Reports/Remarks

New and Unscheduled Business

Public Comment

Tab 10
Action Tax 11
Action Tab 12
Action Tab 13

Action

Discuss

Discuss

Discuss

Persons wishing to express their views on any matter must sign up in

advance and are limited to three minutes.

Adjourn



Walla Walla Community College
Board of Trustees Meeting Ta b 1
June 29, 2017
Introductions

Carlos Delgadillo

e Dondre Hess, Program Assistant
Dondre Hess comes to us with a passion for international studies. He recently graduated from the University of
Central Missouri where he studied International Studies, served in various student leadership positions, and was
president of the Model United Nations. Dondre studied abroad in several different countries including Morocco
and Ecuador and was selected for the Global Vision Scholarship. In his professional life he has worked in banking
and most recently as a legislative intern for the Missouri State Senate.

e Lisa Stegall, Credentials Evaluator 3
Lisa is currently the Senior Secretary for the Dean of Workforce Education and has been in her position and at
WWOCC for the last two and a half years. Her previous work experience includes Rogue Community College in a
position similar to the one she holds now, and Lane Community College in Student Services-related
positions. Both of those lend themselves well to the Credentials Evaluator position here and as a member of the
OAR team as she was a Student Advisor for a year and also worked in Student and Enrollment Services in a “fast-
lane cashiering” capacity under a one-stop system at Lane.

Jerry Anhorn

e Howard Holland, Welding/Machine Technology Instructor — Clarkston
Howard Holland has been employed by WWCC as adjunct Instructor in the Welding Technology program for the
last four years. He was fabrication manager at CHS Farmers Co-Op since 2013 while he was an adjunct instructor.
Prior to his employment with Farmers Co-Op he was a machinist and quality assurance swing shift lead for
Northwest Stamping and Precision in Eugene, Oregon. Howard also spent six years in the U.S. Navy stationed in
San Diego California. Howard has an AAAS degree from WWCC in Welding Technology.

e Donna Young, Secretary Senior
Donna Young has been employed by WWCC for the past 27 years. Donna started in 1990 working for the
Department of Corrections programs at Washington State Penitentiary as an Office Assistant lll. She moved to the
Main Campus in 2001 as a Secretary Senior for the Workforce Education Office supporting the preparation and
management of WWCC's grants. In 2010, she moved to the Technology Center to assist a myriad of Workforce
programs and has very recently moved to the Administrative Offices in support of Gerald Anhorn, Dean of
Workforce Education and Applied Bachelors’ Programs

Erika Bockmann

e Rosa Tobin, Program Assistant
Rosa Tobin comes to Walla Walla Community College with a passion for higher education. She graduated from
Western Washington University this June. During her time at Western, she served as the Lead Academic Student
Advisor, Student Admissions Representative, and Large Events Student Manager for Admissions as a student
worker. Rosa has also received several honors and awards, including the WWU Center for Education, Equity, and
Diversity (CEED) Award in 2016. She has also volunteered in several outreach programs that works with multi-
lingual, undocumented, first-generation and high-poverty demographic who are looking to pursue a college
career.

Sherry Hartford

e Julianne Boyington, Secretary Senior
Juli began working for the Community & Technical College System in 1981. She worked at Bellevue in the Finance
Department, Office of the Associate Dean of Instruction and in Continuing Education. She worked at Everett as
Executive Assistant to the President, Human Resources, and the Foundation. Juli began at WWCC in March of
2011 as Secretary Senior for the Title Il Office. In 2014 she transferred to the Business, Entrepreneurial Programs
and Extended Learning Department. We look forward to her being a part of our HR team.



Tab 2

Board of Trustees Meeting Minutes
Community College District No. 20
Walla Walla Community College

May 17, 2017

The Board of Trustees of Community College District No. 20 met in regular session on May 17,
2017, in the Board Room of Walla Walla Community College. Dr. Roland Schirman called the
meeting to order at 11:00 a.m.

Trustees present:

Administrators present:

Also present:

WWCC Board of Trustees Meeting Minutes
May 17, 2017
Page 1 of 4

Dr. Roland Schirman

Mr. Tim Burt

Mrs. Darcey Fugman-Small
Mr. Don McQuary

Mr. Miguel Sanchez

Dr. Derek Brandes, President

Mr. Doug Bayne, Vice President, Advancement

Dr. Jose da Silva, Vice President, Student Affairs

Mrs. Davina Fogg, Vice President, Financial & Administrative Services

Mrs. Sherry Hartford, Vice President, Human Resources

Ms. Melissa Andrewjeski, Dean, Coyote Ridge Corrections Center

Mr. Jerry Anhorn, Dean, Workforce Education

Mr. Brent Caulk, Dean, Corrections Education, WSP

Ms. Jessica Gilmore, Dean, Business, Entrepreneurial Programs,
and Extended Learning

Mr. Shane Loper, Director, Facility Services and Capital Projects

Dr. Richard Middleton-Kaplan, Dean, Arts and Sciences

Dr. Chad Miltenberger, Dean, WWCC Clarkston Campus

Ms. Stacy Prest, Director, Library Services

Ms. Darlene Snider, Dean, Transitional Studies

Mrs. Melissa Thiessen, Executive Director, Communications &
Marketing

Dr. Nick Velluzzi, Executive Director, Institutional Effectiveness

Ms. Kristi Wellington-Baker, Executive Director, Strategic Initiatives

Ms. Caitlin Fleming, Assistant Attorney General
Mr. Bryan Ovens, Assistant Attorney General
Ms. Jerri Ramsey, Recording Secretary



Approval of Agenda.

Mrs. Fugman-Small moved and Mr. McQuary seconded to
approve the agenda for the May 17, 2017 Board of Trustees
as presented. Motion carried.

Study Session
Facility Master Plan:

Jeff Warner, ALSC Architects, presented an overview of the draft 2017 Facility Master Plan
Update, including the process and user groups involved and the updated guiding principles that
included:

e Maintain a student-centered campus

e Embrace and preserve natural landscapes

e Connect to Titus Creek

e Preserve the open rural feel of the campus

e Site buildings to front the central green or Campus Drive

e Site community outreach buildings to face Isaacs Avenue

e Maintain the main Administration Building as the anchor to serve student needs

e "Greening" the overall campus

e Sustainable site design

e Encourage healthy behavior

e Stay current with changing technology

e Maintain existing campus entrances
The Master Plan is to be included on the consent agenda for the June 2017 Board of Trustees
Meeting.

Board Meeting
Dr. Schirman reconvened the meeting at 1:00 p.m.

Introductions. The following new employees and employees in new positions were introduced
to the Board:

e Paul Mingham, HVAC Instructor, CRCC

e Carl Walk, Custodian 2

e Erienne Matthewson, Secretary Senior

e Jill Flegel, Instruction and Class Support Tech 1

e Chad Bostwick, Café Chef and Catering Manager
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Consent Agenda.

Mr. McQuary moved and Mr. Sanchez seconded the consent
agenda items be approved or accepted, as appropriate:

1) April 19, 2017 Board Meeting Minutes; 2) May 8, 2017

Special Board Meeting Minutes; (3) Personnel Update;

(4) Approval of Interagency Agreement with Office of

Financial Management for Collective Bargaining. Motion carried.

Oral Reports.

e Associated Student Body Activity Report — Walla Walla Campus. Walla Walla ASB
President Beth Meyer reported: The ASB budget was unanimously passed by its Senate; ASB
from both campuses will participate in a jet-boat trip on May 20; Embrace Leadership
Conference was well attended with positive feedback and plans are underway to continue the
conference next year; and introduced the 2017-18 ASB officers, as follows: President, Rick
Aguilar; Executive Vice President, Garrett Wachtel; Business Vice President, Adrianna Peralez;
Media & Technologies Vice President, Amanda Goebel; and Activities Vice President, Nicole
Macaluso. Clarkston ASB President Angela Wakefield introduced the 2017-18 ASB officers, as
follows: President, Edie Abney; Vice President of Activities, Shawn Smith; Vice President of
Business, Anna Tuck; and Vice President of Media and Technology, Summer Carley.

e Recognition of Newly Tenured Faculty. Jessica Gilmore introduced and recognized the
newly tenured faculty: Tim Burgoyne, Michelle McKibben, Joe Cooke, Rob Walker, and Jennifer
Bayne-Lemma.

e Employee Recognition. Dr. Brandes recognized Athletic Director/Men's Basketball
Coach Jeff Reinland with a WWCC Recognition of Excellence Award for his efforts and
accomplishments.

e Sports Update. Jeff Reinland provided highlights of the athletics program, including: all
teams made post-season; Chelsie Speer was named East Region Coach of the Year; Jeff
Reinland was named East Region Coach of the Year and NWAC Men's Basketball Coach of the
Year; the men's basketball team won the East Region and NWAC National Championship;
introduced coaches Chelsie Speer, Bobbi Hazeltine, Anna Taylor, Buster Barton, Ben Rotert,
Jordan Hacker, Dave Meliah, and Mike Rostollan; and reviewed fund-raising efforts and
community service activities by the student athletes. The Men's Basketball Team was
introduced to the Board and congratulated for winning the championship.

e Commencement Plans. A review of the upcoming commencement ceremonies was
provided, including ceremonies for corrections education facilities.

e Policy Review Update. Mrs. Hartford reviewed the semi-annual agenda to be
submitted to the Office of the Code Reviser outlining the policies to be codified as WACs. The
next steps will include internal campus reviews, public hearings, and final approval by the
Board. Mrs. Hartford also noted the entire policy and rules review would be a multi-year
process.

WWCC Board of Trustees Meeting Minutes
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e Interim Spring Quarter Enroliment Report. Dr. Velluzzi compared the Interim Spring
Quarter enrollment to the closing Spring Quarter enrollment from the previous year, including:
State funded enrollment down 170.8 FTE at 2,464.5; Unduplicated headcount at 3,443, down
547 FTE; Corrections down 71.5 FTE, at 1,151.7 FTE; Running Start up 20.1 FTE, at 147.3 FTE,
and AEP down 5.5 FTE, at 80 FTE.

e Financial Report. Mrs. Fogg reviewed the April Budget Status report noting three
changes to the Revenue Budget, i.e., additions of $22,500 to the Opportunity Grant, $25,000 to
Worker Retraining, and $19,031 to Corrections Ed-Indirect, with corresponding changes to the
Expenditure Budget. Actual Revenues closed at 81.43% vs. 84.07% the previous year and Actual
Expenditures closed at 81.33% compared to 81.52% the previous year.

e Budget Update. Mrs. Fogg highlighted updates to the draft 2017-18 Budgeting Facts
and Assumptions since it was last presented to the Board.

Dr. Schirman excused himself from the meeting and Mrs. Fugman-Small chaired the meeting
from that point.

President's Report.
e Legislative Update. Dr. Brandes reviewed recent legislative activity and
correspondence.
Board Reports/Remarks. None.
New and Unscheduled Business. None

Public Comment. None

Adjourn. The meeting adjourned at 3:00 p.m.

Derek R. Brandes, President
ATTEST:

Dr. Roland Schirman, Chair
Board of Trustees
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DATE:

TO:

FROM:

WALLA WALLA COMMUNITY COLLEGE
MEMORANDUM
June 22, 2017
Board of Trustees

Sherry Hartford, Vice President of Human Resources

SUBJECT: Personnel Update

Retirements/Resignations/Separations, May 2017

1.
2.

Anderson, Brad — Info Tech Specialist 3
Worley, Jeanne — Office Assistant 3

Current Recruitments

1.

©COoNO AW

10
11.
12.

Upcom

English Faculty, Tenure Track, WW

Computer Science Faculty, Tenure Track, WW

Natural Sciences Instructor, Tenure Track, Clarkston

Welding Faculty, Tenure Track, WSP

Retail Clerk, Classified, Bookstore, WW

Tutoring & Learning Center Coordinator, Exempt, WW

70% Nursing Instructor, Non-Tenured Faculty, WW
70% Nursing Instructor, Non-Tenured Faculty, Clarkston

Disability Support Services Coordinator, Exempt, WW

Allied Health Coordinator, Exempt, WW

Welding Instructor, Non-Tenured Faculty, Coyote Ridge

ABE Instructor, Non-Tenured Faculty, Coyote Ridge

ing Recruitments

1.

Nk wWwN

IT Technician 2, Classified, Technology Services, WW

Donor Relations Officer, Exempt, Foundation, WW
Development Specialist - Stewardship, Exempt, Foundation, WW
Office Assistant 3, Classified, Safety & Security, WW

Fiscal Technician 3, Classified, Business Services, WW
Counselor, Tenure Track Faculty, Student Affairs, WW

Office Assistant 3, Classified, High School Programs, WW
Director of Campus Life, Exempt, Student Affairs, WW

Tab 3



Tab 4

Walla Walla Community College

500 Tausick Way

Walla Walla, WA 99362-9267
(509) 522-2500

FAX (509) 527-4800

DATE: June 21, 2017

TO: Board of Trustees

FROM: Dr. Nick Velluzzi

RE: Final Enrollment Report, Spring Quarter 2017

Attached is the Final Enrollment Report for Spring Quarter, 2017. The report presents
enrollment by funding source: state, contract, and self-support. Enrollment is reported by FTE
and unduplicated headcount. Running Start and Alternative Education Program enrollment is
also included.

e State funded enrollment is reporting 2,470.2 FTEs, a decrease of -6.3% (-165.2 FTEs)
from the close of Spring Quarter 2016. Unduplicated headcount is currently 3,491, down
-499 from the close of last spring.

e Contract enrollment is reporting 1,219.5 FTEs, a slight decline of -0.3% (-3.7 FTEs) from
the close of last Spring Quarter. Corrections is reporting 1,125.6 FTEs, down -6% (-72.3
FTEs) from last spring.

e Self-support enrollment is currently reporting 17.1 FTEs, down -44.8% (-13.9 FTEs) from
the close of Spring Quarter 2016.

e Running start is reporting 145.9 FTEs, an increase of 14.7% (18.7 FTEs) from the close of
last Spring Quarter. AEP is reporting 115.9 FTEs, up 35.5% (30.4 FTEs) from the close of
last Spring Quarter.



Final Spring Enroliment Report/Annualized Enroliment 2016-2017

State Supported FTE Enroliment 2016-17

June 22, 2017

Summer Quarter Fall Quarter Winter Quarter Spring Quarter Annualized - YTD
15-16 16-17 Nom % 15-16 16-17 Nom % 15-16 |16-17 To| Nom % Change 15-16 |16-17 To| Nom % 15-16 16-17 Nom %
Administrative Unit Final Final | Change | Change | Final Final | Change | Change | Final Date | Change ’ 8 Final Date | Change | Change | Final Change | Change
C
Prof. Tech 55.3 46.5 -8.8] -15.9% 247.7 242.5 -5.3 -2.1% 244.9 223.3 -21.6 -8.8% 247.4 231.0 -16.5 -6.7% 265.1 247.7 -17.4 -6.6%
D
Transitional 71.3 64.5 -6.8 -9.6% 379.2 317.1 -62.1| -16.4% 501.3 364.6| -136.7 -27.3% 280.6 299.7 19.1 6.8% 410.8 348.6 -62.2| -15.1%
H
Extended Learning 175.9 197.2 21.3 12.1% 298.9 293.0 -5.9 -2.0% 325.8 318.2 -7.6 -2.3% 326.8 295.3 -31.5 -9.6% 375.8 367.9 -7.9 -2.1%
J
Clarkston 66.3 52.6 -13.6| -20.6% 294.7 246.3 -48.4| -16.4% 265.7 228.4 -37.3 -14.0% 260.0 214.8 -45.2| -17.4% 295.5 247.4 -48.2| -16.3%
K
Academic Transfer 92.2 95.4 3.2 3.4% 869.2 776.9 -92.3[ -10.6% 801.3 739.3 -62.0 -7.7% 718.9 661.0 -58.0 -8.1% 827.2 757.5 -69.7 -8.4%
M
Nursing/Allied Health 96.4 85.1 -11.3] -11.7% 264.7 265.7 1.0 0.4% 270.2 250.1 -20.1 -7.4% 283.7 281.6 -2.0 -0.7% 305.0 294.2 -10.8 -3.5%
P
Business/Entre 103.2 89.2 -14.0) -13.6% 322.1 330.7 8.6 2.7% 336.2 300.9 -35.3|  -10.5% 300.0 305.6 5.7 1.9% 353.8 342.1 -11.7 -3.3%
R
Ag/Water/Energy 55.8 68.8 13.0 23.3% 224.5 218.8 -5.7 -2.5% 234.2 212.4 -21.9 -9.3% 218.0 181.2 -36.8| -16.9% 244.2 227.0 -17.1 -7.0%
Total 716.4 699.1 -17.2 -2.4%] 2901.0| 2690.91| -210.1 -7.2%| 2979.7| 2637.2| -342.4 -11.5%| 2635.3| 2470.15| -165.2 -6.3%| 3077.4| 2832.5( -244.9 -8.0%
Contract FTE Enroliment 2016-17
Summer Quarter Fall Quarter Winter Quarter Spring Quarter Annualized - YTD
15-16 16-17 Nom % 15-16 |16-17 To-| Nom % 15-16 Nom 15-16 Nom % 15-16 Nom %
16-17 % Ch 16-17 16-17
Final Final | Change | Change | Final Date | Change | Change | Final 6 Change % Change Final 6 Change | Change | Final 6 Change | Change
Total DOC 1139.7| 1050.45 -89.3 -8%| 1182.8| 1225.1 42.3 3.6%| 1160.9| 1155.8 -5.1 -0.4%| 1197.9( 1125.6 -72.3 -6.0%| 1560.4( 1519.0 -41.4 -2.7%
Other Contract 0.8 0.4 -0.4 -50% 58.2 65.7 7.5 13.0% 57.4 84.0 26.6 46.3% 25.3 93.9 68.6| 271.1% 47.2 81.3 34.1 72.2%
Total Contract 1140.4| 1050.9 -89.6 -8%| 1241.0/ 1290.8 49.8 4.0%| 1218.3| 1239.77 21.47 1.8%| 1223.2( 1219.5 -3.7 -0.3%| 1607.6| 1600.33 -7.3 -0.5%
Self-Support/Community Service FTE Enrollment 2016-17
Summer Quarter Fall Quarter Winter Quarter Spring Quarter Annualized - YTD
15-16 16-17 Nom % 15-16 |16-17 To-| Nom % 15-16 Nom 15-16 Nom % 15-16 Nom %
16-17 % Ch 16-17 16-17
Final Final | Change | Change | Final Date | Change | Change | Final Change °thange Final Change | Change | Final Change | Change
Total Self-Support 39.9 43.7 3.77 9.4% 334 29.1 -4.3] -13.0% 13.3 19.29 6.0 45.0% 31.0 17.1 -13.9| -44.8% 39.2 36.4 -2.8 -7.2%
Unduplicated Headcount 2016-17
State Support 2300 2325 25 1.1% 3965 3789 -176 -4.4% 4086 3750 -336 -8.2% 3990 3491 -499| -12.5% 4780 4452| -328.7 -6.9%
Contract 1694 1469 -225| -13.3% 1737 1661 -76 -4.4% 1722 1671 -51 -3.0% 1650 1601 -49 -3.0% 2268 2134| -133.7 -5.9%
Undup Headcount 3994 3794 -200 -5.0% 5702 5450 -252 -4.4% 5808 5421 -387 -6.7% 5664 5092 -572| -10.1% 7056 6586| -470.3 -6.7%
Running Start and AEP FTE Enrolliment 2016-17
15-16 16-17 Nom % 15-16 |16-17 To-| Nom % 15-16 Nom 15-16 Nom % 15-16 Nom %
16-17 % Ch 16-17 16-17
Final Final | Change | Change | Final Date | Change | Change | Final Change > Lhange Final Change | Change | Final Change | Change
RS "billable" FTEs" 136.2 160.4 24.2 17.8% 133.8 159.4 25.6 19.1% 127.2 145.2 18.0 14.2% 134.9 153.9 19.0 14.1%
AEP "billable" FTEs 97.5 78.8 -18.7| -19.2% 88.8 82.6 -6.2 -7.0% 85.5 115.9 30.4 35.5% 90.6 79.6 -11.0| -12.2%




Tab 5

Walla Walla Community College

500 Tausick Way

Walla Walla, WA 99362-9267
(509) 522-2500

FAX (509) 527-4800

DATE: June 21, 2017

TO: Board of Trustees

FROM: Dr. Nick Velluzzi

RE: 2016-17 Annual Enrollment

Attached is the report for Annualized Enrollment for the 2016-17 academic year. Annualized
enrollment is the sum of enrollment for each academic quarter of the fiscal year (summer
through spring), divided by three. The report presents annualized enrollment by funding
source: state, contract, and self-support. Enrollment is reported by FTE and unduplicated
headcount.

e Annualized state funded enrollment closed at 2,832.5 FTEs, a decline of -8% (-244.9
FTEs) from the 2015-2016 academic year. Unduplicated headcount closed at 4,452, a
decline of -6.9% from last academic year.

e Annualized contract enrollment closed at 1,600.3 FTEs, which is a slight decrease of -.5%
(-7.3 FTEs) from the 2015-16 academic year. Corrections closed at 1,519 FTEs, a drop of
-2.7% (-41.4 FTEs) from last academic year.

e Annualized self-support enrollment closed at 36.4 FTEs, which is down -7.2% (-2.8 FTEs)
from last academic year.

e Annualized running start enrollment closed at 153.9 FTEs, up 14.1% (19 FTEs) from last
academic year. Annualized AEP enrollment closed at 79.6 FTEs, down -12.2% (-11 FTEs)
from last academic year.



Final Spring Enroliment Report/Annualized Enroliment 2016-2017

State Supported FTE Enroliment 2016-17

June 22, 2017

Summer Quarter Fall Quarter Winter Quarter Spring Quarter Annualized - YTD
15-16 16-17 Nom % 15-16 16-17 Nom % 15-16 |16-17 To| Nom % Change 15-16 |16-17 To| Nom % 15-16 16-17 Nom %
Administrative Unit Final Final | Change | Change | Final Final | Change | Change | Final Date | Change ’ 8 Final Date | Change | Change | Final Change | Change
C
Prof. Tech 55.3 46.5 -8.8] -15.9% 247.7 242.5 -5.3 -2.1% 244.9 223.3 -21.6 -8.8% 247.4 231.0 -16.5 -6.7% 265.1 247.7 -17.4 -6.6%
D
Transitional 71.3 64.5 -6.8 -9.6% 379.2 317.1 -62.1| -16.4% 501.3 364.6| -136.7 -27.3% 280.6 299.7 19.1 6.8% 410.8 348.6 -62.2| -15.1%
H
Extended Learning 175.9 197.2 21.3 12.1% 298.9 293.0 -5.9 -2.0% 325.8 318.2 -7.6 -2.3% 326.8 295.3 -31.5 -9.6% 375.8 367.9 -7.9 -2.1%
J
Clarkston 66.3 52.6 -13.6| -20.6% 294.7 246.3 -48.4| -16.4% 265.7 228.4 -37.3 -14.0% 260.0 214.8 -45.2| -17.4% 295.5 247.4 -48.2| -16.3%
K
Academic Transfer 92.2 95.4 3.2 3.4% 869.2 776.9 -92.3[ -10.6% 801.3 739.3 -62.0 -7.7% 718.9 661.0 -58.0 -8.1% 827.2 757.5 -69.7 -8.4%
M
Nursing/Allied Health 96.4 85.1 -11.3] -11.7% 264.7 265.7 1.0 0.4% 270.2 250.1 -20.1 -7.4% 283.7 281.6 -2.0 -0.7% 305.0 294.2 -10.8 -3.5%
P
Business/Entre 103.2 89.2 -14.0) -13.6% 322.1 330.7 8.6 2.7% 336.2 300.9 -35.3|  -10.5% 300.0 305.6 5.7 1.9% 353.8 342.1 -11.7 -3.3%
R
Ag/Water/Energy 55.8 68.8 13.0 23.3% 224.5 218.8 -5.7 -2.5% 234.2 212.4 -21.9 -9.3% 218.0 181.2 -36.8| -16.9% 244.2 227.0 -17.1 -7.0%
Total 716.4 699.1 -17.2 -2.4%] 2901.0| 2690.91| -210.1 -7.2%| 2979.7| 2637.2| -342.4 -11.5%| 2635.3| 2470.15| -165.2 -6.3%| 3077.4| 2832.5( -244.9 -8.0%
Contract FTE Enroliment 2016-17
Summer Quarter Fall Quarter Winter Quarter Spring Quarter Annualized - YTD
15-16 16-17 Nom % 15-16 |16-17 To-| Nom % 15-16 Nom 15-16 Nom % 15-16 Nom %
16-17 % Ch 16-17 16-17
Final Final | Change | Change | Final Date | Change | Change | Final 6 Change % Change Final 6 Change | Change | Final 6 Change | Change
Total DOC 1139.7| 1050.45 -89.3 -8%| 1182.8| 1225.1 42.3 3.6%| 1160.9| 1155.8 -5.1 -0.4%| 1197.9( 1125.6 -72.3 -6.0%| 1560.4( 1519.0 -41.4 -2.7%
Other Contract 0.8 0.4 -0.4 -50% 58.2 65.7 7.5 13.0% 57.4 84.0 26.6 46.3% 25.3 93.9 68.6| 271.1% 47.2 81.3 34.1 72.2%
Total Contract 1140.4| 1050.9 -89.6 -8%| 1241.0/ 1290.8 49.8 4.0%| 1218.3| 1239.77 21.47 1.8%| 1223.2( 1219.5 -3.7 -0.3%| 1607.6| 1600.33 -7.3 -0.5%
Self-Support/Community Service FTE Enrollment 2016-17
Summer Quarter Fall Quarter Winter Quarter Spring Quarter Annualized - YTD
15-16 16-17 Nom % 15-16 |16-17 To-| Nom % 15-16 Nom 15-16 Nom % 15-16 Nom %
16-17 % Ch 16-17 16-17
Final Final | Change | Change | Final Date | Change | Change | Final Change °thange Final Change | Change | Final Change | Change
Total Self-Support 39.9 43.7 3.77 9.4% 334 29.1 -4.3] -13.0% 13.3 19.29 6.0 45.0% 31.0 17.1 -13.9| -44.8% 39.2 36.4 -2.8 -7.2%
Unduplicated Headcount 2016-17
State Support 2300 2325 25 1.1% 3965 3789 -176 -4.4% 4086 3750 -336 -8.2% 3990 3491 -499| -12.5% 4780 4452| -328.7 -6.9%
Contract 1694 1469 -225| -13.3% 1737 1661 -76 -4.4% 1722 1671 -51 -3.0% 1650 1601 -49 -3.0% 2268 2134| -133.7 -5.9%
Undup Headcount 3994 3794 -200 -5.0% 5702 5450 -252 -4.4% 5808 5421 -387 -6.7% 5664 5092 -572| -10.1% 7056 6586| -470.3 -6.7%
Running Start and AEP FTE Enrolliment 2016-17
15-16 16-17 Nom % 15-16 |16-17 To-| Nom % 15-16 Nom 15-16 Nom % 15-16 Nom %
16-17 % Ch 16-17 16-17
Final Final | Change | Change | Final Date | Change | Change | Final Change > Lhange Final Change | Change | Final Change | Change
RS "billable" FTEs" 136.2 160.4 24.2 17.8% 133.8 159.4 25.6 19.1% 127.2 145.2 18.0 14.2% 134.9 153.9 19.0 14.1%
AEP "billable" FTEs 97.5 78.8 -18.7| -19.2% 88.8 82.6 -6.2 -7.0% 85.5 115.9 30.4 35.5% 90.6 79.6 -11.0| -12.2%




Tab 6

Walla Walla Community College

500 Tausick Way

Walla Walla, WA 99362-9267
(509) 522-2500

FAX (509) 527-4800

DATE: June 21, 2017

TO: Board of Trustees

FROM: Dr. Nick Velluzzi

RE: Interim Enrollment Report, Summer Quarter 2017

Attached is the Interim Enrollment Report for Summer Quarter, 2017. The report presents
enrollment by funding source: state, contract, and self-support. Enroliment is reported by FTE
and unduplicated headcount. There is no Running Start and Alternative Education Program
enrollment to report.

e State funded enrollment is reporting 750.1 FTEs, an increase of 7.3% (50.9 FTEs) from
the close of Summer Quarter 2016. Unduplicated headcount will be reported in August,
after Tech Prep is captured. The result will be an “apples to apples” comparison.

e Contract enrollment is reporting 119 FTEs, a decline of -89% (-931.9 FTEs) from the close
of last Summer Quarter. The sharp decline is explained by the timing of enrollment in
corrections programs. August will reveal a more meaningful report of contract
enrollment.

e Self-support enrollment is currently reporting 24.5 FTEs, down -44% (-19.2 FTEs) from
the close of Spring Quarter 2016.



Interim Summer Enrollment Board Report

State Supported FTE Enroliment 2016-17

June 22, 2017

Summer Quarter Fall Quarter Winter Quarter Spring Quarter Annualized - YTD
16-17 |17-18 To| Nom % 16-17 |17-18 To| Nom % 16-17 To|17-18 To| Nom % Change 16-17 To|17-18 To| Nom % 16-17 17-18 Nom %
Administrative Unit Final Date | Change | Change | Final Date | Change | Change | Date Date | Change ’ 8 Date Date | Change | Change | Final Change | Change
C
Prof. Tech 46.5 58.7 12.3 26.4% 242.5 223.3 230.96 247.7
D
Transitional 64.5 67.1 2.6 4.0% 317.1 364.6 299.72 348.6
H
Extended Learning 197.2 232.3 35.1 17.8% 293.0 318.2 295.32 367.9
J
Clarkston 52.6 61.7 9.1 17.3% 246.3 228.4 214.8 247.4
K
Academic Transfer 95.4 89.7 -5.6 -5.9% 776.9 739.3 661.0 757.5
M
Nursing/Allied Health 85.1 99.7 14.7 17.2% 265.7 250.1 281.6 294.2
P
Business/Entre 89.2 81.4 -7.8 -8.7% 330.7 300.9 305.6 342.1
R
Ag/Water/Energy 68.8 59.4 -9.4| -13.6% 218.8 212.4 181.2 227.0
Total 699.1 750.1 50.9 7.3%| 2690.9 2637.2 2470.15 2832.5
Contract FTE Enroliment 2016-17
Summer Quarter Fall Quarter Winter Quarter Spring Quarter Annualized - YTD
16-17 |17-18 To| Nom % 16-17 |17-18 To| Nom % 16-17 17-18 To| Nom % Change 16-17 |17-18 To| Nom % 16-17 16-17 Nom %
Final Date | Change | Change | Final Date Change | Change Date | Change i B Final Date | Change | Change | Final Change | Change
Total DOC 1050.45 105.7 -944.8 -90% 105.7 1155.8 1197.9 1169.9
Other Contract 0.5 13.33 12.8| 2566% 13.3 84.0 25.3 41.0
Total Contract 1050.9 119.0f -931.9 -89%] 1241.0 1218.3 1223.2 1577.8
Self-Support/Community Service FTE Enrollment 2016-17
Summer Quarter Fall Quarter Winter Quarter Spring Quarter Annualized - YTD
16-17 |17-18 To| Nom % 16-17 |17-18 To| Nom % 16-17 |17-18 To| Nom % Change 16-17 |17-18 To| Nom % 16-17 16-17 Nom %
Final Date | Change | Change | Final Date Change | Change | Final Date | Change ’ 8 Final Date | Change | Change | Final Change | Change
Total Self-Support 43.7 24.5 -19.2| -44.0% 334 13.3 31.0 40.4667
Unduplicated Headcount 2017-18
State Support 2325 1388 -937| -40.3% 3789 4086 3990 4730
Contract 1694 188 -1506( -88.9% 1661 1722 1650 2242
Undup Headcount 3794 1576 -2218| -58.5% 5450 5808 5664 6905
Running Start and AEP FTE Enrolliment 2016-1
16-17 |17-18 To| Nom % 16-17 |17-18 To| Nom % 16-17 |17-18 To| Nom % Change 16-17 |17-18 To| Nom % 16-17 16-17 Nom %
Final Date | Change | Change | Final Date Change | Change | Final Date | Change § B Final Date | Change | Change | Final Change | Change
RS "billable" FTEs" 136.2 133.8 127.2 134.9
AEP "billable" FTEs 97.5 88.8 85.5 90.6




REVENUE:
State Funds:
Base Allocation
Opportunity Grant
Worker Retraining
Total State:

Local Funds:

General:
Operating Fees
General Local

Alternative Education Program
Running Start
Foundation Support
Corrections Ed.-Indirect
Carry-Forward & Use of Reserves
Total General:

Self-Support:
Community Service

Ancillary Programs
Total Self Support:
Total Local Funds

TOTAL REVENUE

EXPENDITURES:
By Object
Salaries and Wages
Benefits
Rents
Utilities
Goods and Services
Travel
Equipment
Subsidies/Transfers/Debt Service
Total by Object

*

By Program

Instruction

Community Service
Instructional Computing
Ancillary Programs
Academic Administration
Library Services
Student Services
Institutional Support *
Facility Services

Total by Program

*

WALLA WALLA COMMUNITY COLLEGE - May 2017

Tab 7

2016-2017 April May Revenue % of Prior Year % of
Approved Adjusted Adjusted Difference to Annual Activity Prior
Budget Budget Budget Date Budget to Date Budget
$14,522,811 $14,663,244 $14,663,244 $0 $12,101,144 82.53% $11,896,872 83.95%
461,412 483,912 494,862 10,950 444,630 89.85% 378,092 80.31%
2,073,823 2,201,323 2,201,323 0 1,875,439 85.20% 1,848,521 89.14%
$17,058,046 $17,348,479 $17,359,429 $10,950 $14,421,213 83.07% $14,123,485 84.49%
$8,085,000 $8,085,000 $8,085,000 $0 $7,540,630 93.27% $8,024,874 99.28%
1,528,900 1,528,900 1,528,900 0 1,557,269 101.86% 1,551,241 101.46%
530,000 530,000 530,000 0 318,661 60.12% 363,586 68.99%
785,000 785,000 785,000 0 633,971 80.76% 526,889 69.05%
200,000 200,000 200,000 0 200,000 100.00% 200,000 100.00%
669,228 698,347 698,347 0 555,120 79.49% 539,553 81.93%
493,575 493,575 493,575 0 452,444 91.67% 777,860 91.67%
$12,291,703 $12,320,822 $12,320,822 $0 $11,258,095 91.37% $11,984,003 95.04%
75,000 75,000 75,000 0 134,622 179.50% 107,691 143.59%
300,000 300,000 300,000 0 301,065 100.36% 576,595 96.10%
$375,000 $375,000 $375,000 $0 $435,687 116.18% $684,286 101.38%
$12,666,703 $12,695,822 $12,695,822 $0 $11,693,782 92.11% $12,668,289 95.36%
$29,724,749 $30,044,301 $30,055,251 $10,950 $26,114,994 86.89% $26,791,774 89.30%
2016-2017 April May Expenditures Encumbrances Total % of Prior Year % of
Approved Adjusted Adjusted Difference to to Activity Annual Activity Prior
Budget Budget Budget Date Date to Date Budget to Date Budget
$18,330,139 $18,229,072 $18,179,051 ($50,021) $15,913,758 $0 $15,913,758 87.54% $15,936,704 87.48%
6,086,087 6,107,742 6,082,785 (24,957) 5,594,575 0 5,594,575 91.97% 5,512,512 90.67%
179,228 179,228 179,228 0 153,982 12,661 166,643 92.98% 158,542 93.14%
835,355 835,355 835,355 0 767,225 0 767,225 91.84% 709,507 85.20%
2,531,721 2,650,076 2,723,694 73,618 2,296,557 132,859 2,429,416 89.20% 2,807,023 107.74%
233,836 252,309 252,309 0 267,210 0 267,210 105.91% 304,651 99.80%
256,335 451,828 451,828 0 258,696 123,778 382,474 84.65% 372,884 96.36%
1,272,048 1,338,691 1,351,001 12,310 1,253,421 0 1,253,421 92.78% 1,265,616 90.19%
$29,724,749 $30,044,301 $30,055,251 $10,950 $26,505,424 $269,298 $26,774,722 89.09% $27,067,439 90.22%
$12,392,947 $12,681,315 $12,657,876 ($23,439) $11,110,401 $105,773 $11,216,174 88.61% $11,367,320 90.06%
75,000 75,000 75,000 0 102,124 0 102,124 136.17% 65,722 87.63%
435,482 439,827 431,299 (8,528) 339,384 53,904 393,288 91.19% 366,370 93.31%
300,000 300,000 300,000 0 320,104 303 320,407 106.80% 651,827 108.64%
2,997,266 3,149,695 3,157,701 8,006 2,829,993 9,929 2,839,922 89.94% 2,907,910 91.39%
621,882 631,437 631,437 0 560,064 40 560,104 88.70% 560,528 90.07%
3,951,221 4,100,646 4,111,553 10,907 3,676,382 2,000 3,678,382 89.46% 3,386,482 88.78%
5,845,595 5,515,800 5,527,697 11,897 4,751,214 68,756 4,819,970 87.20% 5,067,091 89.84%
3,105,356 3,150,581 3,162,688 12,107 2,815,758 28,593 2,844,351 89.93% 2,694,189 88.26%
$29,724,749 $30,044,301 $30,055,251 $10,950 $26,505,424 $269,298 $26,774,722 89.09% $27,067,439 90.22%

In the Expenditures to Date columns of these lines is a set aside of $125,000 to cover the estimated amount of carry-forward needed for the 17-18 fiscal budget.



WALLA WALLA COMMUNITY COLLEGE

Grants and Contracts

May 2017
Current 2016-2017 Expenditures Activity YTD Revenue
Month YTD to to Percentage Balance to Balance
Changes Budget Date Encumbrances Date Spent Expendable Date Receivable
Corrections Education $0 6,784,871 $5,815,070 $254,817  $6,069,887  89.5% $714,984  $5,283,567 $786,320
State Funded
Carl Perkins Federal Vocational $0 $389,828 $240,972 $126,242 $367,214 94.2% $22,614 $213,275 $153,939
Perkins-Leadership Block Grant 0 16,000 10,149 0 10,149 63.4% 5,851 9,356 793
Perkins-Non-Traditional 0 5,000 2,395 0 2,395 47.9% 2,605 2,395 0
Perkins - Student Leadership 0 9,000 3,718 0 3,718 41.3% 5,282 2,204 1,514
WSP Perkins-Special Projects 0 15,000 11,979 3,021 15,000 100.0% 0 11,974 3,026
CRCC Perkins-Special Projects 0 15,000 15,000 0 15,000 100.0% 0 770 14,230
Workfirst 0 268,435 251,864 0 251,864 93.8% 16,571 230,560 21,304
Water Management Center 0 363,750 284,340 36,529 320,869 88.2% 42,881 181,875 138,994
Dept. of Ecology - Titus Creek Project 0 16,130 16,130 0 16,130 100.0% 0 0 16,130
State Work Study 0 41,645 33,491 0 33,491 80.4% 8,154 10,000 23,491
Ag Center USDA Grant 0 675,929 380,880 24,285 405,165 59.9% 270,764 358,439 46,726
TAACCCT Grant 0 818,837 617,875 0 617,875 75.5% 200,962 579,308 38,567
Early Achiever Opportunity Grant 33,200 99,600 71,503 0 71,503 71.8% 21,051 62,914 8,589
Department of Early Learning - ECEAP (23,100) 175,949 98,701 8,131 106,832 60.7% 69,117 158,155 (51,323)
Adult Basic Education 0 113,555 94,366 0 94,366 83.1% 19,189 88,252 6,114
El Civics 0 22,828 14,040 0 14,040 61.5% 8,788 12,645 1,395
I-DEA Grant 0 20,000 20,000 0 20,000 100.0% 0 20,000 0
Basic Food Employment & Training 0 343,960 267,089 0 267,089 77.7% 76,871 353,443 (86,354)
Central Washington University 0 20,752 11,515 0 11,515 55.5% 9,237 20,752 (9,237)
ABE Leadership Block Grant 0 4,968 3,030 0 3,030 61.0% 1,938 2,859 171
Miscellaneous SBCTC Grants 0 1,000 1,000 0 1,000  100.0% 0 750 250
Total State Funded $10,100 $3,437,166 $2,450,037 $198,208 $2,648,245 $781,875 $2,319,926 $328,319
Federal Funded
Student Support Services (SSS) FY 15-20 $0 $492,630 $351,607 $380 $351,987 71.5% $140,643 $313,916 $38,071
College Work Study 0 102,345 102,345 0 102,345 100.0% 0 96,486 5,859
Total Federal Funded $0 $594,975 $453,952 $380 $454,332 $140,643 $410,402 $43,930
Private Funded
Customized Contract Training $0 $50,000 $19,913 $0 $19,913 39.8% $30,087 $27,364 ($7,451)
EMS Trauma Training 0 7,000 5,439 0 5,439 77.7% 1,561 3,517 1,922
Parent Co-op 0 40,000 34,787 0 34,787 87.0% 5,213 33,640 1,147
Corrections Ed AA Degree - Seattle Foundatiol 20,000 39,848 1,120 0 1,120 2.8% 38,728 39,848 (38,728)
Working Families Support Network 0 75,678 52,290 12,000 64,290 85.0% 11,388 75,678 (11,388)
Project Finish Line 0 31,952 28,619 0 28,619 89.6% 3,333 31,952 (3,333)
ESD 123 Consulting & Home Services 0 83,637 39,262 0 39,262 46.9% 44,375 63,638 (24,376)
Waitsburg School District Preschool 0 40,000 35,385 0 35,385 88.5% 4,615 30,000 5,385
Legacy for Health - Tobacco Free Initiative 0 5,000 5,000 0 5,000 100.0% 0 5,000 0
SE Washington Economic Development 0 22,405 20,621 0 20,621 92.0% 1,784 22,405 (1,784)
Avista 0 18,927 2,557 0 2,557 13.5% 16,370 18,927 (16,370)
Total Private Funded $20,000 $660,247 $443,122 $12,037 $455,159 $205,088 $546,109 ($90,950)
Fiscal Agent Contracts
Community Network $0 $90,182 $55,658 $0 $55,658 61.7% $34,524 $63,355 ($7,697)
Early Learning Coalition (ELC) 0 76,526 50,276 0 50,276 65.7% 26,250 45,818 4,458
Snake River Salmon Recovery Board (SRSRB 0 361,376 292,581 32,306 324,887 89.9% 36,489 183,070 141,817
Bonneville Power Administration (SRSRB) 0 355,391 186,709 3,006 189,715 53.4% 165,676 124,023 65,692
Total Fiscal Agent Contracts $0 $883,475 $585,224 $35,312 $620,536 $262,939 $416,266 $204,270
Grand Total of All Grants & Contracts $30,100  $12,360,734 $9,747,405 $500,754  $10,248,159 82.9% $2,105,529 $8,976,270 $1,271,889
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The following vision, mission and goals . .
were expressed in the recent 2014- Wallla Warﬂa Comnfwumty Colleg%vvnl bel the q 1 Student Success Initiatives
2020 Walla Walla Community College catalyst that transforms our students’ lives an e Achieving the Dream

Strategic Plan Update:

the commurities we serve. S.T.E.M. (facilities and programming)

[ )

e Articulate and Align K-20 Pathways
* |ncrease Baccalaureate Educational
Opportunities for Place-Bound

Residents
e  Student Housing

Walla Walla Community College inspires all
students to discover their potential and achieve
their goals by providing relevant, equitable, and

innovative learning opportunities and services.
2 Strengthen Community Initiatives (Internal)

e Grow, Attract and Retain Talent

Learning opportunities, integrity, sense of *  Achieving the Dream

community, teamwork, diversity, innovation, e Welness

health and humor, personal and professional e Equity

growth, excellence, sustainability. 3  Strengthen Community Initiatives (External)

e New Programs/Close Skills Gap
e Economic Development/Innovation

Strengthen student diversity and access Partnership Zone
2 e Establish Center for Rural

Strengthen student enrollment, retention, Entrepreneurship

and outcomes Wellness/Mental Health
3 Strengthen and expand programs, e Corrections Education

academic / business partnerships, financial 4

resources, and alternative sources of

revenue

—r

Resource Stewardship

¢ Financial Adequacy/Audits with no
findings

Support Clarkston facilities expansion ¢ Increase Financial Aid/Scholarship
Opportunities for Students

e Increase Grant Writing Capacity
Establish Renewable Energy Park
Regional Water Stewardship (see
Sustainability Plan)

¢ Reduce Carbon Emissions

a b

Nurture, expand, and leverage WWCC'’s
presence in surrounding communities
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uiding .

principles

All future development should be designed with the students
needs in mind and should be focused on delivering the best
possible education.

One of the unique features of the WWCC Campus is the
presence of Titus Creek and its riparian landscape as well
as Mill Creek. Future development should take advantage
of these assets as well as maintaining views to the Blue
Mountains.

Future buildings, outdoor spaces and pathways should
provide visual links to Titus Creek and its natural riparian
landscape to help it become a stronger part of the campus
experience and WWCC'’s identity.

The existing campus has a feeling of openness that is
reflective of its rural location and the Walla Walla community.
Campus buildings should be scaled and spaced to preserve
this character. Parking lots should be dispersed in and
around campus buildings and their presence obscured by
landscaping.

Buildings with the most students should front the “Central
Green” space. Other less populated buildings should

have entries that are visible from the main Campus Drive.
Extending Campus Drive to the east will provide a better
connection to the John Deere Center and the Water Center
as well as making them easier to find by first time visitors.

With the locations of the Center for Enology & Viticulture,
Auto Training Center and the Technology Skill Center, Isaacs
has become the public face of the campus. Future buildings
that serve programs such as hospitality, cosmetology and
others that have a community outreach component should
also face Isaacs Avenue. This will make them easy to find for
potential users/customers.
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As the campus grows, some functions currently housed in the
Main Building will need to move out. It is recommended that
Administration and Student Services such as financial aid, the
bookstore, cafeteria and library remain in the building. These
functions can expand in the building over time as academic
classrooms move out.

The current campus does not have a consistent level of
landscaping throughout. The college should seek opportunities
to add landscaping along roadways, pedestrian pathways and
in parking lots.

As the campus is developed and grows, sustainable site
concepts should be implemented. These include, but are

not limited to shading asphalt with trees, controlling light
pollution, treating storm water run-off, utilizing native plants for
landscaping and preserving open space.

The WWCC Strategic Plan lists wellness as a strategy. Campus
planning can affect this goal by providing safe, pleasant and
convenient pedestrian pathways throughout. When done well,
this will encourage walking over driving as a means to get
around the campus.

New opportunities to use technology for improved delivery of
quality education are constantly emerging. All future campus
development and growth should provide the flexibility to include
emerging technologies as they become available.

The existing campus entry off Tausick Way was determined to
be the optimum location for the formal entry to the campus.
The area around the entry should be preserved for this function.
It should be kept free of structures and enhanced landscaping
and improved campus identity signage should be considered in
the near future.
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The primary goal was to locate proposed new building
sites for a Science and Technology Building, a new
Student Recreation Center, Future Student Housing
and the Center for Rural Entrepreneurship (CRE).

Preparation of this Master Plan began with

multiple stakeholder meetings on the Walla Walla
Campus from November 2016 through May 2017.
Stakeholders included the Board of Trustees, Staff/
Faculty, Students and ASB Leadership. The findings
were reviewed at various meetings by ALSC with the
Steering Committee and the recommendations in
this Master Plan update reflect the consensus of the
Steering Committee.

Meetings with specific user groups were also held to

collect info for the following:

* A meeting with Maintenance Staff to locate utility
infrastructure on campus maps.

* A meeting with the Science and Technology
Building group to understand criteria for siting this
new building.

* A meeting with the Student Recreation Center
group to understand criteria for siting this new
building.

* A meeting with the Student Housing group to
understand criteria for siting this new building(s).

¢ Acharrette for the Center for Rural
Entrepreneurship to provide clarity to an emerging
program at Walla Walla Community College by
taking a step back to review the history of the
concept, understand the vision/mission, discuss
needs to ensure success and identify future
building needs that could inform the current
update to the WWCC 2017 Facility Master Plan.

In 2014, the ALSC team toured all WWCC buildings
and prepared updated Facilities Condition Reports
as well as suggested improvements. The updated
Facilities Condition Report is found in the Building
Inventory portion of this Master Plan. In this 2017
report update, Shane Loper, Director of Facilities &
Capital, took those findings from 2014 and edited
them to best reflect the current condition. A walk
through of each building was deemed unnecessary at
this time.



Walla Walla Community College has grown rapidly
from 850 students in 1967 to a present annual
enrollment of over 13,000 (head count is currently
3,800 at the Walla Walla campus). Beautifully located
on approximately 100 acres, the Walla Walla campus
has become an educational and cultural center for
Southeastern Washington. Extending its facilities

and programs throughout its four-county service
district, Walla Walla Community College’s Clarkston
Center, located in Clarkston, Washington, is the hub
of educational activity in Asotin and Garfield Counties.
WWCC also maintains a facility at the Washington
State Penitentiary and Coyote Ridge Corrections
Center.

Walla Walla Community College exhibits an interesting
history with a wide range of building types, sizes and
configurations. Unlike other colleges and universities,
the Walla Walla and Clarkston Campuses have not
been limited by a predetermined building style or
arrangement. This can be a positive development, if
certain challenges are met.

These challenges include the site development and
the infrastructure needed to create harmony among
individual structures. Defining and enhancing vehicular
and pedestrian circulation, landscaping, irrigation,
storm water drainage, signage and recreation, as
well as site amenities, to create a cohesive and
sustainable environment, is a goal worth pursuing.
The suggestions mentioned in each of these

sections will provide a road map for desired future
improvements. Likewise, information contained within
the individual building descriptions and suggestions
for improvement will provide sufficient guidelines for
each building.

It is important to recognize the need for a more
efficient and ecologically sustainable use and care
of water resources. The Water & Environmental
Center, the various solar panel arrays and wind
turbine projects have established a high threshold
to be met for water and energy conservation as well
as management of these resources. These projects
have become the genesis for a new way of thinking
about water and the environment. These sustainability
principles will be implemented in the design of future
buildings.

Included in this report are drawings showing potential
future building locations, parking areas, vehicular

and pedestrian circulation and landscaping. Each
planning option is a result of a collaborative effort of
Walla Walla Community College students, staff and
administration, public officials and ALSC Architects.
The final report options are a result of many planning
meetings to discuss both existing conditions and the
College’s mission and goals. This report includes a list
of improvements prioritized as immediate needs, short
term needs and long term needs.

The recommendations found in this plan represent the
understanding of WWCC needs and priorities at the
time it was prepared. It should be viewed as a living
document and, as time passes, its recommendations
must be evaluated in the context of the current state
of the College and the conditions in which it operates.



genera

descriptio

The Walla Walla Community College - Walla Walla
Campus is an arrangement of independent buildings
and open spaces that occupies an area over 100
acres. The campus extends from Tausick Way on

the west to a property boundary line east of the
agricultural buildings and from Isaacs Avenue on the
north to Mill Creek on the south. The campus plan is
somewhat complex due to active growth over the last
30+ years and its location adjacent to waterways and
natural areas.

The first building to be constructed was a portion of
the main building, built in 1974. Accompanying this
structure was a wedge of the current main parking
lot. This parking lot was extended as later buildings,
such as those transported from the 1974 World’s Fair
in 1976, were added. Each addition was based upon
community education and training needs. Initially,
additional buildings were positioned relatively close to
the main structure. The buildings currently used for
agricultural training were placed farther away from the
main building to better accommodate the equipment
and vehicular needs. Titus Creek became a boundary
which separated the main building complex from the
agricultural structures and the area to the south. The
addition of the Water & Environmental Center east

of Titus Creek became a catalyst for restoring the
riparian landscape in the area.

Due to the incremental development and varied nature
of the structures which make up the campus, it is
difficult to categorize campus identity. The campus

is composed of unique building configurations,

sizes, shapes and types of construction with varying
degrees of similarities. The similarities which help to
bind the campus together include color, proximity
and, to a lesser extent, construction materials. The
elements which tend to disassociate the buildings
include the following:

A Proximity: A few buildings are located a
considerable distance apart without the
benefit of a strong pedestrian connection.

B Orientation: A few buildings are oriented to
Isaacs Avenue and, to a certain extent, turn
their backs to the main campus.

C Attention: A few of the buildings receive
more attention than others. This includes
landscaping, access, and visibility.

D Accommodation: A few of the buildings have
better access to paved parking and pathways
than others.

Improvements in these four areas would greatly affect
the overall image of the campus.

The campus is presently composed primarily of five
major development zones:

A Campus Loop buildings.

B Entrepreneurship and hospitality type of
programs along Isaacs Avenue — community
outreach.

C Recreation and sports associated facilities to
the west.

D Environmental Resource and Agricultural
related facilities to the east.

E Undeveloped areas to the southeast.

The Main Building Complex is the most developed
zone. The origin of the campus is here, along with the
greatest portion of classrooms and other teaching
facilities. Circulation is well defined and associated
facilities are in close proximity. The main parking lot is
oriented to these buildings.



Any development that occurs along Isaacs Avenue
has the highest degree of visibility. It is perhaps for
this reason that the most recent development has
taken place here in the areas of entrepreneurship and
hospitality. Development in this area has the distinct
advantage of being highly visible, but is more difficult
to connect to the Main Campus Complex by means of
pedestrian pathways.

The recreation and sports associated zone contains
all of the organized sports activities as well as
unorganized activity. It has the fewest structures and
the most loosely defined circulation. Adjacency to
parking has been low priority.

The Environmental Resource and Agricultural related
zone includes the Water & Environmental Center

and agricultural buildings and Greenhouse. These
structures are tucked away from the main entry drive
and are distinctly separate from the Main Building
Complex. To some degree, these facilities suffer from
their lack of visibility.

The southeast area of the existing campus appears
to be the forgotten corner. This area has remained
unorganized and undeveloped. It also happens to
be the most visible area from the bike path along Mill
Creek. The unfortunate (and unintentional) result is
that it appears that the campus turns its back on Mill
Creek. This area could truly use some attention.

It is important to create a sense of identity and

unity among the campus buildings and certain
improvements should be pursued to attain this. These
improvements could mesh quite well with other, more
pragmatic, concerns which will be discussed in other
Site Consideration sections.



existing

The evolution identified in the next few pages is
conveyed as immediate, short-term and long-term
goals in order to provide some level of prioritization.
The buildings are listed in no particular order, allowing
flexibility to adjust over time.

The Walla Walla Campus is spatially organized around
a central building (Main Building D) along with a

fan shaped parking lot that radiates from the main
building. The main building can benefit from a new
entry addition along with an adjacent entry plaza

in order to create a more positive and welcoming
experience for potential and existing students,

faculty and the general public. The main, fan shaped
parking lot will be greatly improved with the addition
of pedestrian pathways that separate people from
vehicles as well as connecting to the buildings along
Isaacs Avenue to the Main Building. [t is envisioned
that the parking lot drainage would also be upgraded
to drain to the landscape islands. The current design
is to sheet drain west to one catch basin, which
creates a safety concern during freeze cycles.

One of the projects in the short-term goals is to
improve the two campus entries on Isaacs to the level
of the main campus entry along Tausick Way, greatly
enhancing the college’s visibility and identity within the
Walla Walla community. The Dietrich Activity Center
is an iconic element for the campus. Previous master
plan proposals have identified to place buildings

in front of the activity center, hiding it from view.
Through much discussion with the college, it has been
expressed that future buildings should not block the
view. In the long-term, Campus Loop Drive will be
realigned to axially align to Main Building D, so that all
visitors/patrons will pass by this important landmark.

Another notable modification is to Campus Loop
Drive. Realignment of Campus Loop Drive is
desired to create a much more direct access to
the Agriculture facilities and Water & Environmental
Center. In the distant future, the vision is to extend
Campus Loop Drive to Isaacs Avenue further to the
east along with the acquisition of property to make
this connection viable.

200A
200B
200C
200D
200E
200F
200G
200H
200J

200K
200L
200M
200N
200P
200Q
200R

200S
200T
200U
200V
SEATech

buildings

Dietrich Activity Center

Parent Child Center

Women'’s Center

Main Building

Health Science & Performing Arts
Technology Center

China Pavilion

Facilities/Wind Energy Tech
Vocational / Technical Building

buildings

Child Care Center

Agricultural Mechanics 1
Agricultural Mechanics 2
Farrier / Grounds Maintenance
John Deere Training Center
Greenhouse

Water & Environmental Center

buildings

Gilbert Building

Center for Enology & Viticulture

Auto Technology Training Center
Craik Building

South East Area Skills Center (WWHS)



200S

200T

200U

200E
SEATech

200A

200C
200B

200F

200J

200H
200G

200D

200R

200K

200M
200L

200N

200P
200Q



A Student Recreation Center: Design and construct.

B Science and Technology Building: Obtain
additional funding, design and construct.

C Parking Replacement: Develop parking north of
Tech Center and at north end of main lot to replace
parking lost when Recreation Center and Science
and Technology Buildings are constructed.

D Main Building Classroom Space: Develop a
master plan for future uses of the Main Building.
Repurpose classrooms in Main Building vacated by
move to Science and Technology Center.

E Improve Vehicle Access: Study and implement
strategies to improve vehicle circulation entering
and exiting Campus.

F Parking Needs Analysis: Conduct parking analysis
to determine number of spaces required and their
optimum location. Implement Transportation
Demand Management (TDM) Strategies to reduce
parking demand (see Appendix for list of potential
TDM Strategies).

G Student Housing: Conduct student housing studly,
purchase property and build (see page 31 for
possible locations).

H Improve Pedestrian Paths: Develop paved
pedestrian paths as part of Recreation Center and
Science and Technology Building projects. New
pathways to include Blue Light Security Phones.

I Landscape along Isaacs: Plant native grasses at
northeast corner of Campus along Isaacs.

J Improve Roadway to Water Center: Improve
Roadway to Water Center, John Deere Training
Center, and Eastern Campus Area. Include
landscaping on both sides of road.

K Relocate Tennis Courts.

L Improve ADA access to Dome.






A Front Lawn Improvements: Activate the lawn in

front of the Main Building.

o Relocate Student Activity Center so it is
adjacent to the front lawn and closer to
the Student Recreation Center.

0 Remove berms to create a larger flat area.

o Improve paving and landscaping to better
support student events and activities.

B Improve Way-Finding Signage:

o ldentify student parking areas.

o Better identify Isaacs Avenue entry / exit
to encourage use.

o Improve way-finding to Water & Environmental
Center.

o Use consistent graphic image and Campus
branding on signage.

C Upgrade Theater Arts Facility: Upgrade Theater
Arts Facility and provide additional space as
described in the “Performing Arts Building,
Phase II” funding request (see Appendix). The
improvements will allow Theater Arts Program
to be moved out of the China Pavilion.

D Remove China Pavilion and Women’s Center
Buildings: Remove China Pavilion and Women’s
Center Buildings to improve Campus connection to
Titus Creek Riparian Area.

E Improve Pedestrian Paths: Improve pedestrian
links from Main Building and other buildings on
the Campus starting with the most traveled routes.
Pathways to include Blue Light Security Phones.

F Improve Titus Creek Outdoor Dining: Add
landscaping and shading devices to the patio
outside Titus Creek Café to make it a more
pleasant and habitable outdoor space. Provide
more convenient access from Café to patio.

G Improve Campus Entries: Improve landscaping
and Campus identity at Isaacs Avenue entrances
and Tausick Way entrance. Tausick Way entrance
to remain main formal entrance to the Campus.

H Pave Gravel Parking Lot: Pave and landscape
parking lot east of Professional Technical Buildings.

I Remove Greenhouse: Create outdoor classroom
and experimental/specimen garden at current
greenhouse site.

J Relocate Motor Pool parking lot.

K Landscape Existing Parking Lot.

L New Batting Cage near baseball fields.
Convert existing structure to Storage for E&QV.

M Move Bus Loop: Move parking and bus loop out
of center green space.
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A Pedestrian Paths: Complete paths and pedestrian
routes linking the Main Building to other buildings
on Campus.

B Connection to Titus Creek: Seek opportunities to
improve visual and physical connections from the
Campus to the Titus Creek Riparian Area.

C Relocate Programs with Outdoor Yard Storage:
Seek opportunities to move programs that require
outdoor yard storage to the eastern Campus
expansion area.

D Move Warehouse: Move Warehouse and Loading
Dock from under the Main Building to a location
away from the Campus Center.

E Professional Technical Building Site: When the
Professional Technical Complex exceeds its useful
life, replace with buildings that help form a central
green space and take advantage of views to Titus
Creek.

F Upgrade and Remodel Main Building: Add a more
inviting and transparent addition to the front and
make interior spaces more functional. Space at
front addition should include student centered
services and visitor information.

G Isaacs Avenue Landscaping: Add street trees,
landscaping, and sidewalks along Isaacs Avenue.

H Improved Access to Southwest Parking Lot and
Baseball Fields: Provide lighted pathway
connecting southwest parking lot and baseball
fields to Main Building.
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ehicular

circulatio

Due to the location of the Walla Walla Community
College Campus, most faculty, staff and students
arrive by car. Valley Transit bus service arrives every
25 mintues between 7 a.m. and 7 p.m. There is
also a bus service that brings students from the
Dayton/Waitsburg area as well a bus of commuters
from the Confederated Tribes of the Umatilla Indian
Reservation.

Currently the Campus has one primary drive which
connects Tausick Way with Isaacs Avenue, with
access to the primary and secondary parking areas.
This road does not serve the parking areas adjacent
to the Automotive Technology Training Center and
the Center for Enology & Viticulture (Buildings 200T
and 200U). Access to Water Center Drive is difficult
to navigate and feels like one is crossing a threshold
to the backside of campus — alluding to a feeling that
one should not be entering without proper clearance.

The primary access used by most students is from
Tausick Way. Most of the parking on campus is
contained within the centrally located, fan-shaped

lot. This lot is concentrically ordered with the focus
on the main building entry area. The primary access
way in this parking lot is in alignment with the main
entry area as well. A service drive which allows access
for delivery trucks, as well as a bus stop with turn-
around, is located along the east side of this parking
area. Other secondary lots exist to the east of the
Enology and Viticulture Center (200T) and west of the
Automotive Technology Training Center (200U), north
of Health Science and Performing Arts (200E), a small
lot east of the Technology Center (200F), a large lot
east of the Professional Technical Building (200J),
parking centered within the agricultural complex and
a separate lot for the Water & Environmental Center
(200R) plus a small lot adjacent to the Parent Child
Center (200B). Additional parking is available by the
SEATech Building. There are approximately 1,743
total (including 150 south of the softball field) parking
stalls available on the main Walla Walla Campus.

The primary fan-shaped parking area began with the
first construction as a smaller wedge, providing for
future growth. Unfortunately, this layout is now very
limiting and does not allow for further flexibility. This
main parking lot now has 882 parking stalls, nearly
half of the total number on campus. As other buildings
were added to the campus, parking was added on

an as-needed basis. The resulting layout lacks any
organizing theme or coordination and is not efficient or
defined in many places.

The existing road and parking system has a number
of problems which require consideration. The campus
drive roadway carries a considerable amount of traf-
fic entering from and exiting onto Tausick Way. The
concern with this entry is due to congestion which oc-
curs during peak hours and the resulting difficulty with
south-bound traffic making left turns into the campus.
Signage would help alleviate traffic issues by directing
cars to the other two entries on Isaacs Avenue as an
option.

The large parking lot is a source of considerable
concern. The access to the roadway poses vision dif-
ficulties and the lack of access aisle definition through
landscaped areas presents safety problems. Pedes-
trian access from within this parking area to the build-
ings is not safe due to the lack of separation from the
cars. The curved row format makes determinations
of empty spaces quite difficult. The lot currently has
storm drainage problems which require attention.

A few buildings require exiting the campus in order

to reach their associated parking lots. This tends to
separate rather than connect the different buildings.
Pedestrian connections from some of the buildings

are interrupted by vehicle drives.

The parking needs of the campus are also not com-
pletely being met by the number of stalls available.
There is a considerable amount of inefficiency in the
layouts of several of the parking areas. The large






unpaved parking area to the east of the Professional
Technical Buildings requires parking stall definition.

Consideration has been previously given to the
potential purchase of property to the east, west

and south (across Mill Creek) of the campus. If any
development is pursued in these areas, associated
parking lots will be necessary. It will be important to
tie in the properties to the south and west as much
as possible with the proximity of the bike path along
Mill Creek. The property to the east has the potential
to provide another means of entry to the campus by
extending the roadway out to Isaacs.

The problems with the existing vehicular circulation
and parking on campus could be solved with

varying degrees of improvements. One solution is

to decentralize parking to improve circulation and
create a more pedestrian friendly/oriented campus,
improving safety and aesthetics. Improving road
access to the Water Center and John Deere buildings
would help to connect the “back side” of campus to
the rest and would erase the perception of not having
enough parking on campus.



improvements

Provide more definition to the main campus entry
on Tausick Way to improve campus identity.

Realign Campus Loop to align with the Main
Building D - improving access to the central hub of
campus.

Divide the main parking area into smaller regions
with improved pedestrian and vehicular safety. This
includes new landscaping and appropriate signage.

Organize, pave, and stripe the gravel area to the
east of the Professional Technical Building. Include
bio-filtration landscaping.

Reorganize and stripe the parking area within the
agricultural building complex so that the storm
water run-off will be directed into bio-filtration
areas instead of Titus Creek.

Provide additional motorcycle parking south of the
Technology Center and provide a paved parking lot
at the site of the Vocational Technical (200-J), Health
Ed Building (200-H), and the China Pavilion (200-G)
after they are removed.

Provide additional bike racks in several locations to
encourage bike use.

Encourage the use of Isaacs Avenue Entry/Exits.

vehicularcirculation
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negestrian

circulatio

After the faculty, staff and students arrive; a vehicle
is usually not needed until they are through with all of
their activities and classes — in other words, a “Park
Once” strategy. The routes of pedestrian access and
circulation are significant to the daily activity of the
campus.

The Walla Walla Campus has a variety of pathways
which serve to connect the buildings and parking lots.
Some of these pathways are quite well defined and
effective, others less so. The ones adjacent to the
main building, Professional Technical Center and the
Dietrich Activity Center are well coordinated with the
building entries and, to a certain extent, the parking
lots. The path to the Technology Center is also well
defined and is, in fact, one of the most striking linear
features on campus. As shown in the diagram to
the right, the darker lines indicate heavy pedestrian
activity, which occurs mostly to the eastern side of
campus. Lighter lines indicate light pedestrian traffic,
such as to E&V or to the Mill Creek trail system. Paths
also extend from the main building to the Women'’s
Center and to the Parent - Child Education Center.
The bike path along Mill Creek connects to the main
building by two paths. Defined pathways are not
available crossing the gravel parking area to the
agricultural buildings or Child Care Center from the
Main Building Complex.

Parking and pedestrian conflicts exist where there is
a lack of clear definition and expectation of action.
Where there is clear definition, rules are more clearly
understood and safety is improved. The pedestrian
routes within the central parking area and especially
within the gravel lot are poorly defined due to lack

of pedestrian friendly features such as sidewalks,
crosswalk striping and warning signs. The path
connecting to the Isaacs Avenue buildings require
pedestrians to walk through the central parking lot if
they are coming from the Main Building Complex. The
configuration of the central parking area also places

the majority of the drivers the farthest away from the
building due to the fan shape.

Access to the Child Care Center from the Main
Building Complex requires the crossing of a largely
undefined parking area, then crossing the campus
road without the benefit of a crosswalk.

When the properties to the east, west and south are
purchased and developed, it will be very important

to design pathways which connect them to the Main
Building Complex. The property to the south across
Mill Creek will require a pedestrian bridge across

the Creek. The property to the east will need new
paths adjacent to the agricultural buildings and Water
Center. All of these elements could be built at the time
the property is developed.

Paths can provide strong connections between

different elements. An example of this is seen in

the connection with the Technology Center. Some
adjustments to the existing pathway system could be
implemented to create better cohesion and improve
safety between buildings. Along with appropriate
signage, better organized pathways will serve to

unify the campus and orient visitors. Improving the
proximity of parking spaces to the buildings they serve
will improve safety and efficiency. Better defined paths
to the northwest buildings along Isaacs Avenue will
help to connect these to the Main Building Complex.
A system of paths with nodes should be investigated
to help organize the campus. Stronger ties to the Mill
Creek bike path and perhaps other City of Walla Walla
present or future walkways should be developed.
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Left: A diagram indicating student
density based on classroom count
Left Below: A collection of pathways
create an active pedestrian node

on campus that help foster chance
encounters. Right: Main pathways
assist in framing particular views on
campus of natural and man-made
elements.

28 ALSC Architects june 2017



improvements

Provide a stronger pathway to the northwest
buildings that are consistent across campus.

Divide the large parking lot to create defined
pedestrian pathways to connect the SEATech Skills
Center and Health Science & Performing Arts
Center.

Provide stronger pathways to the agricultural
buildings and Child Care Center.

Upon demolition of the Expo 74 Building [Vocational
Technical (200-J), Health Ed (200-H), and the China
Pavilion (200-G)], provide additional parking/open
space to support new buildings.

Enhance the connections to the bike path along
Mill Creek and perhaps extend a new path to loop
around the campus.

Introduction of trees/landscaping between
sidewalks and roadways to improve pedestrian
safety.



ampus

expansio

As anticipated growth continues over the next 20
years, consideration should be given to the acquisition
of adjacent properties.

The areas to the east of the current boundary of the
campus hold significant possibilities for development
to satisfy the anticipated growth of Aqua Culture and
Agricultural related curriculums. There is considerable
area potentially available (up to about 30 acres) for
new campus structures and parking and has the
advantage of being adjacent to Mill Creek and the
bike path. An additional vehicular access from Isaacs
Avenue would alleviate vehicular loads on the existing
entry. Presently, this area is outside the City of Walla
Walla and outside of the Urban Growth Area. The
next opportunity to adjust the Urban Growth Boundary
is mid-2018 and will take roughly 18 months to
complete this process. If the City zones this as Public
Reserve, developments within this area would need to
meet those City of Walla Walla development criteria.

The vacant property to the west of Tausick Way is
visually tempting for acquisition; however, the history
of this property is of significant importance. This area
was previously used as the City of Walla Walla landfill.
Methane gas is seeping through the surface and the
City is monitoring the site. It may be quite a few years
before this land could be developed and, even then,
there would be significant restrictions for its use.
Potential uses include parking and recreation.

On the south side of Mill Creek, directly across from
the main building cluster, is property which could be
used for student housing. These 10.76 acres have the
advantage of proximity to the campus center, while
still having some natural separation. Obstacles to the
development of this property include the need to build
a pedestrian bridge across Mill Creek and the need

to extend utility services and road improvements to
adequately serve the property. Utility services are at
the intersection of Tausick Way and Reservoir Road.

The property to the west of the Craik Building holds
some advantage for the truck driving classes and
vehicles. This area should be considered for future
acquisition.

The infrastructure hurdles associated with the
development of adjacent properties should not
discourage the planned pursuit of some of these
areas. The property to the east of the agricultural
buildings should be considered for future development
for Professional Technical and Agricultural related
curriculum. A long-term goal is for an Aqua Culture
addition to the Water Center as well as the Center for
Rural Entrepreneurship. An additional vehicular entry
to the campus should be pursued from this property.

The property to the south of Mill Creek could be
considered for development of student housing.
The separation provided by Mill Creek would
require further study regarding building cost and
infrastructure.

Given the campus’ location within a more natural
landscape, the preservation and enhancement of
specific views as well as particular attention to future
building siting is critical.






ew

corridors

[t is important to note that existing view corridors are
an important asset of the Walla Walla Community
College Campus. The college is situated in a rural
setting with great views of the Blue Mountains in the
distance. The college desires to continue to preserve
these view corridors by maximizing open space
between future building developments. Key themes
related to open spaces included building orientation,
creating open spaces with various sizes and functions,
and the importance of the campus’ proximity to Titus
and Mill Creeks. As an organizing feature to promote
social interaction, outdoor learning, recreation, and
the overall campus ambiance, buildings should be
integrated and correlated with campus open space
elements. Enhancing and defining under used areas,
protecting and celebrating existing open spaces, and
establishing new open spaces adjacent to existing
and new buildings is recommended.

When turning onto Campus Drive from Tausick Way,

there is an initial view of the Dietrich Activity Center
upon the entry to campus. The unique architectural
character of the Dietrich Activity Center will assist in
yielding a positive first impression of the Walla Walla
Campus. However, this is only the first of many view
corridors that will be created amongst the ten and
twenty year master plan goals. Building locations
were chosen to enhance the character of campus
by reinforcing the natural amenities traveling parallel
to, and through the center of campus. Replacing the
China Pavilion affords increased connection to Titus
Creek to the west of the Main Building. The future
location of the Water Center Expansion and Center
for Rural Entrepreneurship is pulled away from the

existing building to reinforce the connection of the
Water Center Complex to the surrounding natural
environment.

While the preservation and creation of specific

view corridors is vital to the campus connection to
nature, protecting other zones of campus through

the deflection of view should be weighted equally.
Landscaping elements, such as large groves of

trees, can begin to reduce the visual impact of the
Agriculture storage areas while restoring this portion of
Titus Creek to its more natural habitat.
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amenities

The Walla Walla Community College Campus benefits
from having desirable amenities within its boundary
and surrounding context.

Mill Creek is the striking feature which forms the
southern boundary of the campus. Even though

the stream has been artificially engineered to flow

in a particular manner, it remains a natural feature
containing trout, the occasional migrating salmon, as
well as habitat for Kingfishers, Blue Herons, Hawks
and Songbirds. The adjacent bike path is often used
and well maintained. The southern part of the campus
is viewed from this path. The recreation areas present
a pleasing appearance while the southeastern fields
do not. The campus could better embrace this
amenity.

The campus also benefits from having a creek
meandering near the heart of the property. This creek
provides habitat to birds, small mammals and the
occasional deer. There is a considerable amount of
work that has been done to enhance this amenity.
The college has completed restoration of the middle
section of Titus from the culvert on Water Center
Drive to just past the foot bridge from Building D to
the Water Center. The college is planning additional
restoration work on the lower portion of Titus Creek
on campus. The main goal of the plan is to modify the
mouth of Titus Creek at the City bike path to eliminate
the fish passage barrier. Currently Titus Creek passes
through a culvert under the bike path. Portions

of the creek are also constricted with grasses. If
these portions are provided with shade, the grasses
would have more difficulty getting established. The
State of Washington Departments of Ecology and
Fish & Wildlife will play a strong role in the decisions
regarding the improvement to Titus Creek.

The 2005 Master Plan made recommendations
to create a view corridor from the main building to

better view the Blue Mountains. This would entail

the selective trimming and/or removal of some of

the trees near Titus Creek. This would enable a few
rooms within the main building, mostly on the second
floor, to obtain these views. This should be carefully
evaluated due to the small number of spaces which
would truly benefit. It may be more advantageous

to create more local, desirable views throughout the
campus on all sides. Additional information will be
provided in the Landscaping & Irrigation section.

The Walla Walla Campus benefits from having a
considerable amount of land, with large areas of
open space and landscaping. The largest portion is
located within the recreation zone, but there are also
open spaces near or around most of the buildings.
In addition to these more manicured areas, the
southeast portion of the campus s still undeveloped.

The north-western portion of the campus is far more
manicured and formal than the south-eastern portion.
This creates a strong dividing line between the two
areas, roughly following the course of Titus Creek.

Walla Walla Community College is fortunate to have
these amenities on or adjacent to the campus. These
amenities could be enhanced with proper stewardship
and care, along with appropriate adjustments to
parking and landscaping.



improvements

Continue to restore natural order to the portions of
Titus Creek where it is lacking.

Preserve the natural landscape/habitat along the
southeast portion of the campus adjacent to the
bike path and both creeks.

Consider a water or special landscaping feature in
the new entry plaza to help balance the amenities in
both the “Front Yard” and “Back Yard". The goal is to
create a more welcoming environment for visitors
and potential students, which the existing grass
berm does not presently provide.

Consider a better connection of the northern
portions of campus to the Titus Creek area.



recreatio

The Walla Walla Community College Campus includes
both organized and unorganized recreation activity
areas which predominately occupy the western
portion of the campus.

The southwest portion of the campus is home to the
baseball and softball fields, which are clearly visible
from Tausick Way. Both fields are fenced and have
uncovered viewing stands. The baseball facility also
has a press box. Outdoor batting cages occupy an
area between the two fields. Both fields appear to
be in good shape. These fields have an adjacent
parking lot holding up to 148 vehicles, accessed
from Tausick Way. Lockers and showering facilities
are located to the east in the Dietrich Activity Center.
The Community College has installed modular
concessions and restroom facilities to improve the
spectator experience at these athletic fields.

These fields are turf areas located north of the ball

fields. Grass extends all the way to the main access
drive. The fields are used for both organized and
unorganized activities. Due to the quantity of turf, this
area requires considerable maintenance and irrigation.

The tennis courts are located north of the Dietrich
Activity Center and adjacent to the main entry

drive. They are a very visible part of the entry drive
experience. The court surface, nets and surrounding
fence are in reasonable condition except for large
cracks which have developed on the play surface.

As these cracks continue to widen, the time will
eventually come when the surface will need to be
replaced. Lockers and showering facilities are located
to the south in the Dietrich Activity Center. The courts
have very little viewing opportunities due to the lack
of benches or bleachers. Spectators either bring their
own chairs or sit on the grass. The main parking lot is
directly east of the courts. Due to existing condition

of the tennis courts, it is felt they can be relocated or
deleted altogether.

The bike path that runs along Mill Creek extends
from Cambridge Drive (near Wilbur Avenue) in Walla
Walla, and eastward to Rooks Park. This paved trail
is used by pedestrians, bicyclists, and runners. The
campus has a pair of paths which connect to it and

it is directly accessed by the parking area adjacent to
the baseball and softball fields. This path has potential
as an alternative means of arrival on campus. Also, it
must be recognized that the campus is often viewed
from this path and, therefore, must be considered an
important impression for the public.

Improvements

1 Construct a press box for the softball stand, in
keeping with the requirements of Title IX.

2 Relocate the indoor batting cages to a new building
closer to the ball fields, perhaps between them.
This structure could be located near the new
concessions and toilet facilities.

3 The location of the tennis courts could be improved
by relocating them adjacent to Tausick Way near
the softball field. There is adequate parking to
serve them as well as better community access.

ll- The tennis courts would benefit from having
viewing benches or bleachers installed.

5 A bike path or similar surface which encircles the
campus and connects to the existing bike path
adjacent to Mill Creek, would provide students and
sports players alike a route for running/biking
which would be of considerable distance
and variety. This path could also integrate with the
pedestrian connections between buildings.



outdoorrecreation

Left Top: Separation of vehicular, bike,
and pedestrian pathways enhances safety
on campus but may not be possible due
to space consumption. Left Bottom:
Creative recreational motifs may encourage
increased use amongst students and
faculty. Right: A diagram showing a two
minute walking radius from each building
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landscape

The Walla Walla Community College campus displays
a variety of landscaped areas.

There are trees located in grass areas, some of which
provide edges to ball fields and roads. The Center for
Enology and Viticulture has a small test vineyard.

The area to the north of the Health Science and
Performing Arts Building along Isaacs and the area
east of the Professional Technical Building have no
landscaping. There is very little landscaping along
Isaacs. These areas need to be addressed to bring
them up to the same level of landscaping as other
parts of the campus.

The south side of the Water Center is intended to

be natural with a Learning Garden adjacent to the
building. The area along Titus Creek has been
modified and developed into a natural creek bed with
observation platforms.

The area south and east of the agricultural complex
is undeveloped and used for parking vehicles and
equipment. An organized method of vehicle and
equipment storage would allow for some barrier
planting to partially hide the view of the equipment.

The existing fan parking lot is a large area of asphalt
that could benefit from planter islands and drainage
swales. The swales would provide green areas

as well as solve some of the drainage and runoff
problems.

The planting in front of the entry to the main building
could be formalized to provide a better sense of
entry and partially block the views of the asphalt area
from the reception area. This area would benefit

by creating a new entry plaza to promote social
interaction, outdoor learning and the overall campus
ambiance.

Well water is used as a heat source for the main
building. The system is closed loop except for some

cooling water that goes to the irrigation system.

A Netafim (underground drip system) should be
considered for areas of new landscaping and areas
to be modified in the future. The Netafim System
eliminates evaporation loss and significantly reduces
water usage.

In order to reduce water use while still maintaining

a beautiful campus, the implementation of drought
tolerant and native plants should be pursued.
Converting higher maintenance lawn areas to native
grasses and sedges will reduce the overall water
consumption. Introducing the principals involved in
Xeriscaping would also create a favorable impression
to the community. Native plants require considerably
less fertilizers and pesticides, they need less water,
they help to reduce air pollution because they do not
require mowing, and they provide shelter and food
for wildlife through biodiversity. Native plants also
save money. Researchers at the Applied Ecological
Services of Brodhead, WI estimate that over a twenty
year period, the cumulative cost of maintaining a
prairie or wetland totals $3,000 per acre verses
$20,000 per acre for non-native turf grasses.

The existing parking lots and most buildings discharge
their rainwater into subsurface piping which eventually
discharges into either Titus Creek or Mill Creek. It
would be advantageous to make adjustments to

this system so that the run-off becomes useful for

the landscaping, while at the same time preventing
pollutants from directly entering the creeks. Planting
appropriate grasses, shrubs and trees in newly
created bio-filtration swales will help to recycle the
water run-off of the parking areas and buildings.
Another option would be to capture the run-off in
subsurface containment vessels for re-use in irrigation
when needed. This option would require a further
analysis to determine if it is reasonable in these
circumstances.
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improvements

The organized play fields and child related play
areas require the first water priority due to their
specific turf use.

The unorganized play fields get second priority.

Convert as much lawn area as possible to more

native grasses and landscaping to reduce irrigation.

Add landscaping along Isaacs Avenue and east of
the Professional Technical Building.

Reclaim as much storm water as possible from
the impervious surfaces through bio-filtration and
landscaping, or containment storage vessels.

Reduce large parking areas into smaller ones with
surrounding native landscaping.

Continue to restore the natural riparian landscape
along Titus Creek.

8

Convert some areas to organic agriculturally related
uses (vineyards, grazing fields, vegetable crops,
herb gardens, etc.) for education related purposes.
This may be appropriate for the southeast area of
the campus. Agricultural machinery and irrigation
equipment could also be tested in this area.

Lower the berm at the entry area and create a new
entry plaza that is vibrant and enhances the college
experience.

10 A water or special landscaping feature could also

l

be incorporated to enhance the main building entry
area.

Use landscaping and paving textures to separate
pedestrian traffic from vehicles as well as increase
driver awareness and calm traffic. Vertical
elements such as street trees, vegetation and

site walls can be utilized to visually break down
the scale of the site into less daunting units that
complement pedestrian scale.



Due to the complexity of the building arrangements on
the Walla Walla Community College Campus, there is

a need for well organized signage appropriate for both
pedestrians and drivers. Walla Walla Campus signage
issues are as follows:

The signage system needs to be very successful in
informing the readers about location, designation,
direction, and special events. They must also be sized
for the respective use. For example, signs read while
driving (for direction or orientation) must be large and
simple so that a driver will have enough time to read
them. They must also be placed at the appropriate
spot so the reader can have time to make a decision.
Signs read by pedestrians can be smaller and contain
more information because the reader has time to
pause in their activity. The signage should also be
adaptable so as changes are made to the campus,
the signs can be changed as well. Signs also have the
ability to connect the campus buildings together with
a common identity. Color, shape, style, and position
should all be considered and made as consistent as
possible.

A Exterior Signage: Campus Entries

Traffic Control

Traffic Directional
Building Designation
Pedestrian Directional
Announcement or Event
Finding Buildings
Parking Lot Designations

Directional
Departmental

Room Designation
Announcement or Event

B Interior Signage:

Presently, there are entry signs at the Tausick Way
entry, as well as at the Isaacs Avenue entry. The
sign at Tausick has been nicely landscaped while
the sign at Isaacs is not and the surrounding grass
is dead. Campus entry signs should be prominent
and harmonious with the landscaping and building
character. A new sign on Isaacs is desirable at the
center entry point near the Performing Arts Building
and should be consistent with the two others.

These signs include “One Way”, “Entry Only”, “Service
Vehicles Only”, and speed limit signs. Signage needs
to be placed in areas to promote safety and security
on an as needed basis. Their design and configuration
needs to follow standard State of Washington traffic
control guidelines.

There is a need for vehicular directional signs in a
few areas on campus. Simple directional signs would
be desirable near the turn to the main parking lot, as
well as at the intersection of the main road with the
access road to Isaacs. These signs should indicate
the direction to various curricular programs, such as
“PROFESSIONAL TECHNICAL”, or perhaps in some
cases specific building names such as “DIETRICH
ACTIVITY CENTER?”. The signage should remain
simple and direct so that a driver can quickly decide
on their course of action. Signs should also be placed
to help students find available parking, since this has
been stated as an issue. Another known issue is the
lack of signage that points out alternative ingress/
egress routes in order to ease traffic congestion
related to the Tausick Way entrance.

Exterior building signs should announce the name of
the building (or building use) clearly and completely.
Existing signs perform this task with varying degrees



master plan

Left: Current building signage & an
example for a parking lot identifier
Below Left: Campus entry signage
should be striking from a distance
and interactive up close. Middle:
Traffic directional and parking
signage may have integrated lighting
and should be a marker to enhance
campus security. Below: Other
campus signage may call attention
to the natural elements that occur
within the campus district and could
be fashioned out of more natural
materials.

Walla Walla Community College | Walla Walla, WA

campussignage
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of success. The main building sign suffers in this
way, while the Dietrich Activity Center sign does its
job quite well. The opportunity exists to take the best
of the existing building signs and pattern the others
after them. This would help tie the buildings together
throughout campus with common design principles.

These signs are typically located on pathways to
assist in orientation. Signs should be strategically
located in places where a considerable number

of students and visitors circulate. These could be
readily identified in kiosks which also create informal
gathering places. Enough room is needed around
these signs so several people can read them at the
same time.

The most important criteria for directional signs is
legibility. The directional sign in front of the main
building has lost this attribute. Its position at the

end of the main parking drive suggests that it was
intended for visibility to drivers, however, the size of
the type makes this difficult. If it were intended for
use by pedestrians, it unfortunately places the reader
somewhat in harms way at the end of the drive. This
sign has also failed in keeping up with the changing
campus. Both the position and character of this sign
must be reconsidered.

These signs act like reader boards and would

need to be placed in areas where considerable
numbers of people would likely view them. They are
often associated with sporting events, but could
also be used for other performances or activities.
Consideration should be given to new event signage
for the campus.
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improvements

Perform a complete review of existing campus
signage location and usage.

Installation of exterior building signs on campus
has begun to establish a consistent signage
language across campus. Continue effort to update
all buildings.

Monument signage on Isaacs Avenue near the
intersection with Tausick Way.

Provide vehicular wayfinding critical intersections
and parking entries.

Improve pedestrian orientation and wayfinding of
campus building interiors.

Provide a better pedestrian orientation and
directional kiosk or sign at the main building entry
and perhaps near the entry to the Professional
Technical Center.

Due to the growth in Hispanic student numbers,
it would be appropriate for some of the campus
building signage to be in Spanish as well as
English.



Due to the significant amount of impervious surfaces
on the campus, there is the need for careful
planning and design to improve the surface water
management. The following are important issues
regarding surface water drainage:

The Walla Walla surface water drainage systems can
be divided into three categories; landscaping areas,

parking areas/roadways, and buildings. These areas
are discussed separately below.

The landscaped areas receive moisture from both
rainwater and irrigation. The only times when these
areas have difficulties are when the amount of
moisture exceeds the capacity of the landscaping
(soils) to contain it. These events could occur during
extreme conditions, or if excessive run-off is directed
onto the landscaping.

The parking areas and roadways presently either
sheet flow onto adjacent landscaping, into catch
basins and drywells for percolation, or into collection
systems that are directed to established waterways.
The roadway and a couple of the smaller parking
areas primarily drain onto adjacent soils, while some
parking areas appear to drain to catch basins which
are piped to discharge into Titus Creek. The main
parking lot drains to the farthest west corner where
the water is collected and piped to a bio-swale near
the baseball field. The baseball and softball parking
area is also drained into Mill Creek.

The buildings distribute the rainwater that falls on
them in a variety of ways. Some of them merely allow
the water to drip onto adjacent landscaping, some
have gutters which direct the flow to point discharges
at grade, while the main building discharges the
rainwater eventually into Titus Creek.

For the most part, there are very few surface water
problems with the landscaped areas. The parking lots

and buildings are another story. The main parking

lot has considerable difficulty draining during storm
events as the entire lot is designed to drain to one
corner. The slope required to achieve this is difficult to
maintain, and results in considerable ponding.

The paved areas near the agricultural buildings are
also of considerable concern. This is due to the
present condition where the parking areas drain to

a catch basin which is piped into Titus Creek. This

is a serious problem due to the needed repairs of
agricultural equipment, combined with the lack of
satisfactory oil / water separators. Pollutants entering
Titus Creek and eventually Mill Creek, are the
unfortunate result.

At the time of the construction of the early buildings
and the main parking area, it was satisfactory to pipe
rainwater into established creeks (Mill & Titus), or into
sanitary sewer systems. This is now a code violation
due to significant environmental concerns and build-
up of siltation over time. More recently, engineered
collection systems with subsurface percolation is

the state of the art for surface water drainage. This
method is also now seen to be somewhat problematic
due to the inevitable siltation that plugs these systems
and the lack of any removal of any hydrocarbons or
other impurities. The current environmentally preferred
method for dealing with surface water is to utilize
bio-filtration swales within landscaping areas. These
work best in association with smaller parking areas,
which have adequate drainage slope and dispersed
roof drainage systems. Essentially, smaller and less
concentrated drainage patterns are desirable for both
parking areas and buildings.

There are many ways available to improve the
current situation regarding surface water drainage.
Reconfiguration of the main parking lot into smaller
areas with drainage zones utilizing bio-filtration
landscaping would greatly reduce the existing
problem. The designs for these systems would



have to be based on the latest data for a 25 year

storm event. The agricultural buildings parking area 3
drainage would need to be completely revised to keep
pollutants from entering Titus Creek. The existing main
building drainage systems could also be re-worked 4
to drain into bio-filtration landscaping instead of into

Titus Creek. By allowing landscaping to use and filter

run-off from the buildings and parking lots, water is

Distribute the parking areas so that sufficient
landscaping is provided to bio-filtrate the run-off.

Redirect the points of discharge for the main
building roof drains into newly defined bio-filtration
areas prior to entering Titus Creek.

essentially being recycled. This then has the potential 5 Create a bio-filtration swale within the area of
to greatly reduce the needs for irrigation. These the agricultural buildings parking area, with an
adeStmentS could be coordinated with other site overflow into adjacent [andscaped areas.

improvements to landscaping, parking and pathways.
6 Consider converting concentrated points of

sugg ested | m p rovements discharge from roof into sheet flow or drip areas.
Essentially, this means removing gutters and
1 Introduce landscaping areas within the central downspouts where possible.

parking area for better control of surface water.

2 Abandon the pipe system which directs the

Left: Diagram of existing parking lots

baseball parking area storm water into Mill Creek Right: Examples of ways to enhance
and create bio-filtration areas for surface water parking lot drainage
run-off.
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The Walla Walla Community College Campus

is served by electrical, telephone, cable, sewer,
water, and gas utilities. These utilities provide the
vital infrastructure necessary to keep the buildings
functioning and serving the students and faculty. The
following elements are of important concern to the
future development of the Walla Walla Campus:

The Walla Walla Campus is provided with electrical
service from several locations. The Main Building
Complex including Professional Technical, China
Pavilion, the existing Health Sciences building, the
Dietrich Activity Center, Parent - Child Center and

the Women’s Center is served by a 12 KVA electrical
service from Isaacs Avenue near the present access
drive. The service is provided to the central switchgear
room in the basement of the main building and from
there distributed to the adjacent structures. The
Technology Center is also served by this line but
independent of the main building. The other buildings
on Isaacs Avenue are also independently served. The
John Deere, Ag. Diesel #1, Farrier, and Ag Diesel #2
buildings are served from a power pole located to

the northeast of the cluster. A conduit with pull wires
has been installed from Tausick Way to the vicinity

of the softball and baseball fields for future service.
Presently, the baseball field is provided with temporary
electrical power from the Dietrich Activity Center.

Currently all buildings have telephone service and
most have cable connections. Improvements to these
services may not be necessary due to the potential
implementation of wireless service apparatus. This is
an area of ever-changing technology and should be
monitored carefully to determine the best course of
action.

Most of the Walla Walla Campus buildings are

provided with natural gas service. The west end of
the main building (from “Warrior's Knee” westward)

is not served with natural gas, but gas lines could be
installed in the future when the need arises. The gas
apparatus is easily seen in the grassy area adjacent to
the main drive, and in the landscaped area adjacent to
the China Pavilion. No deficiencies appear to exist in
the system.

The entire campus is adequately served by domestic
water lines. The 8“ water main should be looped

in the near future (around the Dietrich Activity
Center) to allow for alternative flow for fire fighting.

A predominant portion of the buildings do not have
adequate backflow protection.

All of the Walla Walla Campus buildings are connected
to the City of Walla Walla sewer system. At this time,
no inadequacies have been noted or discussed.

iImprovements

1 The water service loop should be completed when
improvements occur adjacent to the Dietrich
Activity Center.

2 Investigate the option to install wireless service
apparatus to eliminate the need for more invasive
infrastructure.

3 Emergency generators would be desirable for the
main building & Professional Technical Buildings,
the Water Center, the new STEM Center and for the
Dietrich Activity Center.

ll- New PBX and UPS systems are desired for
improvements to the campus phone system.
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BUILDING CONDITION RATING SUMMARY

FACILITY # FACILITY NAME

-- Main Campus (200A) --

200-A
200-B
200-R
200-N
200-L
200-H
200-D
200-K
200-M
200-P
200-C

200-J
200-G
200-F
200-PEX
200-E
200-T
200-U
200-Q
200-V
200-S
200-0
200-0

Dietrich Activity Center

Parent Child Center

Center for Water & Environmental Studies
Farrier Building

Ag Diesel Building (Bldg #12, AG-1)
Facility Service Building

Main Building

Child Care Center

Ag Diesel Building (Bldg #13, AG-2)

John Deere Training Center

Women’s Center

Vocational / Technical Building
China Pavilion

Technology Center

Indoor Batting Cages

Health Science & Performing Arts Center
Center for Enology & Viticulture
Auto Technology Training Center
Greenhouse

Craik Building

Gilbert Building

3 Wall Storage Shed

Auto Paint Booth

GSF

38,500
2,500
26,832
8,475
10,080
15,530
226,348
3,295
13,172
10,802
1,644

55,819
10,400
26,085

5,500
36,164
15,000
22,760

4,000
25,000

2,880
2,000

SITE

Walla Walla Campus
Walla Walla Campus
Walla Walla Campus
Walla Walla Campus
Walla Walla Campus
Walla Walla Campus
Walla Walla Campus
Walla Walla Campus
Walla Walla Campus
Walla Walla Campus
Walla Walla Campus

Walla Walla Campus
Walla Walla Campus
Walla Walla Campus
Walla Walla Campus
Walla Walla Campus
Walla Walla Campus
Walla Walla Campus
Walla Walla Campus
Walla Walla Campus
Walla Walla Campus
Walla Walla Campus
Walla Walla Campus

2017
SCORE

258
167
161
321
278
318
312
234
277
218
582

342
372
226
417
158
174
270
399

413
379

2015
SCORE

270
167
161
315
278
280
274
238
277
218
574

327
392
218
417
158
174
278
399

413
379

2013
SCORE

270
166
160
302
278
None
278
222
266
218

None

322
None
218
392
158
174
278
352

413
379

2011
SCORE

258
166
160
282
278
None
278
194
302
178

None

354
None
218
392
158
158
278
280

None

None



BUILDING CONDITION RATING SUMMARY, CONT.

FACILITY # FACILITY NAME GSF

200-CST Stable Storage Building 1,500
200-CHS Clarkston Health Science 8,900
200-CMS Clarkston Maintenance Shop 785
200-PCC Clarkston Child Care Center 3,376
200-CLK Clarkston Main Building 44,896
200-FSH Fair Street House 4,400
200-CFC Clarkston Fitness Center 1,800
TOTAL GSF AND WEIGHTED AVERAGE SCORE 628,443

146 - 175 = Superior

176 - 275 = Adequate

276 - 350 = Needs Improvement By Additional Maintenance
351 - 475 = Needs Improvement By Renovation

>475 = Replace or Renovate

SITE

Clarkston Center
Clarkston Center
Clarkston Center
Clarkston Center
Clarkston Center
Clarkston Center

Clarkston Center

2017
SCORE

673
167
509
453
204
350
415

2015
SCORE

673
167
509
442
222
330
400

2013
SCORE

574
166
456
442
214
296
520

2011
SCORE

550
166
456
442
218
284
560
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center

This 38,500 s.f. building was constructed in 1977. The
building is a partially earth sheltered geodesic dome,
situated to the west of the main building complex. It

is surrounded by lawn and landscaping and has four
equally spaced entries at the perimeter. This is the home
for most sports related activities and events including
basketball, volleyball, weight training, fitness, Racquetball,
and dance. The main basketball/volleyball court(s) occupy
the center of the structure, with support elements such
as weight lifting, fitness, and locker rooms surrounding it
on the main level. Dance and office rooms are located on
the second floor, with balcony and bleacher views down
to the main court.

The building is composed of a concrete and steel
superstructure, with the exterior walls mostly bermed
concrete and the roof composed of a steel framed
geodesic dome with a gold anodized steel shell. The
windows and entry doors are aluminum frames with
insulated glazing. There are a few openings allowing light
to enter at what could be considered the second floor.
The second floor level is a concrete floor with concrete
masonry and steel support walls.

The building is served by several mechanical HVAC

units, located equally around the perimeter. The electrical
service room is located on the main level at the east

side. Plumbing service lines are copper, drain lines could
not be seen to determine their composition. No leaks or
malfunctions were noticeable with the existing plumbing
or electrical systems, however, the domestic water heater
seems to take up a considerable amount of space (gore)
and should be replaced with a more energy efficient one.
The building is served by a fire alarm system, but does
not have a fire sprinkler system. Five new 200 gallon gas
boller heater 98% efficient, 4 HVAC, 1 domestic.

The interior walls are mostly unpainted concrete
masonry, with gypsum board on steel stud walls

in areas where impacts are not a concern on the
second floor. The main floor is wood at the central
court, carpet in the fitness room, rubber mats in

the weight training area and carpet, and exposed
concrete in the locker rooms. The second floor has
carpeting, exposed concrete and a wood floor in the
dance hall. Ceilings are composed of a combination
of gypsum board and exposed structure. A durable
rigid fiberglass shell liner was installed in 1980 on

the inside of the dome to conceal and protect the
insulation. The mechanical ductwork still has exposed
insulation in many areas. Interior doors are hollow
metal with hollow metal frames. Launalry vpaateaq,
lghting retrofit, 500w MH from 71000w. All air handlers
replaced. Electric heat replaced with gas. A/C from
main building chiled water.

Although no obvious hazardous materials or
environmental air quality problems were noticed, it
has been quite a while since the ductwork has been
inspected and/or cleaned. It would be worthwhile to
disassemble and inspect a portion of the ductwork to
determine the current condition. It would not be a bad
idea to add a few exhaust fans in the weight training
room and locker rooms. Asbestos Contaminated
Materials (ACM) was not immediately seen to be
present.

Entries and exits from the building, along with
corridors and locker rooms are in general compliance
with ADA and State of WA accessibility codes, except
that handicap assist door openers are needed on the
entry doors. The toilet rooms are not in compliance.
Clearances around fixtures are inadequate and entries
do not have the required jamb configuration. The
drinking fountains are also not barrier free, as well as
the elevator. No possibility for ADA on the west nor
east side. Qperator being installea, working on making
I/t compliant.
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improvements

The electrical circuits should be checked and
identified.

The occupancy of this building suggests the need
for an emergency power source which would allow
safe egress for participants and spectators during a
power failure. Battery back exit lights.

The stair treads are significantly worn in many
places and need to be replaced. Mot completed.

The carpeting is worn in many places. Nof replaced.

The elevator does not meet current ADA and State
of WA barrier free codes. Works good.

iImprovements

The following items were suggested or requested by
faculty and/or staff:

1
2

Additional space is needed for weight training.

Better acoustical separation is needed around the
Dance Hall on the second floor. Completed.

Roof seals and roof drains need repair.
Underground drains around the building. Reseal all
the joints and check the drains.

Water in the building is a condensation issue.
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parent child center improvements
(Building #20 - 200B)
1 An automatic door opener should be installed on the

GENERAL DESCRIPTION & HISTORY main entry door.

The 2,500 s.f. Parent Child Center Building was

recently constructed (June 2003). This was a significant | m p roveme nt S
improvement and the new center is performing quite well

for the intended purpose. 1 Additional meeting and office space is desired.
STRUCTURE & EXTERIOR CONSTRUCTION 2 A larger reception area is desired.

The building is single-story and constructed similar to a
single-family residence. The structure is composed of
wood framed walls and roof, with exterior siding and stone
veneer accents. The building has an asphaltic composition
shingle roof and a concrete slab floor.

MECHANICAL / ELECTRICAL / PLUMBING

The building is served by a multi-zone gas / electric HVAC
split system. The building is served by a fire alarm system
and a fully functioning fire alarm system. The plumbing
components and assemblies are all in good working
condition and appear to meet the needs of the occupants.
Resigential system clean auctwork.

INTERIOR CONSTRUCTION

The interior walls are mostly painted gypsum board
on wood studs. The floors are mostly covered by vinyl
composition tiles, with ceramic tile used in the toilet
rooms. Ceilings are composed primarily of painted
gypsum board.

AIR QUALITY & HAZARDOUS MATERIALS

With this building being so recently built and in compliance
with current codes, we believe it unlikely these issues will
be found. Asbestos Contaminated Materials (ACM) was
not immediately seen to be present.

BARRIER FREE ACCESS

Entries and exits from the building, along with toilet rooms
and play areas, are in general compliance with ADA and
State of WA accessibility codes, except that the main
entry does not have an automatic opener.



women's center
(Building #2 - 200C) to be demolished

GENERAL DESCRIPTION & HISTORY

The 1,644 s.f. Women’s Center Building was
constructed in 1975 and consists of three modular
buildings connected together and open in the interior.
It is located to the southwest of the Education Center
and to the east of the Parent Child Center (Building
#20). A small parking area exists to the west of the
building.

STRUCTURE & EXTERIOR CONSTRUCTION

The building is a single story structure with wood
framing and trusses, metal siding and roofing and
parapet wall extensions. The structure has a wood
subfloor and joists and is set on concrete foundation
walls. Windows are aluminum framed with non-insulated
glass. The entry and exit doors are hollow metal with
hollow metal frames.

MECHANICAL / ELECTRICAL / PLUMBING

The building has a very limited mechanical system,
which does not adequately serve the present use of the
building. The building has a fire alarm system, but not

a fire sprinkler system. Plumbing and electrical service
systems appear in reasonable condition. Mo AVAC.

INTERIOR CONSTRUCTION

The interior consists of painted gypsum board walls

on wood studs, VCT and carpet on the floors and
suspended acoustic ceiling tiles. Interior doors are wood
with wood frames. Finishes show considerable wear.
Building is currently being used for theatre costume
sforage.

AIR QUALITY & HAZARDOUS MATERIALS
The summer of 2012, WWCC received a report
that there is significant mold present in this building.
Asbestos Contaminated Materials (ACM) were not
immediately seen to be present.

BARRIER FREE ACCESS

Entries and exits from the building are not in
compliance with ADA and State of WA accessibility
codes, nor are the toilet rooms.

iImprovements

Note: This building is scheduled to be demolished
as part of the construction funding for the New
Science and Technology Center.
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building

Building Portion #1: Business Education & Academic
Education

Building Portion #1A:Basic Skills & Computer Addition/
Remodel

Building Portion #3*: Administration, Library, & Sciences

Building Portion #4: Conference Center

Building Portion #5: Bookstore

*(The Women'’s Center has been previously designated as Building #2)

The Main Building is comprised of several building
portions built at different times. The original structure
was built in 1974 and constituted about three quarters
of the current building area. The character of the
building was retained each time an addition was
constructed, so that the present configuration appears
as one structure without distinction between additions.

Remodels completed in 2007 and 2010 added 26,743
s.f. to the west end of the Main Building for use as Basic
Skills Classrooms (07) and a Culinary Student Center
(10). The additions include a dining room and exterior
patio overlooking Titus Creek. This addition solved

the problems with the kitchen hoods and the formerly
cramped space for Culinary Arts. A state-of-the-art
kitchen was included which handles catering and school
lunches as well as providing meals for WWCC students.
The kitchen is used 24/7.

The building is composed of a concrete and steel
superstructure, with the exterior walls clad with plaster
or exterior insulation and finish system (EIFS). The entire
building has been reroofed using a single ply membrane.
The windows and entry doors are aluminum frames with
insulated glazing.

The building is served by a 4-pipe hydraulic mechanical
HVAC system, with boilers and chillers located in the
basement, as well as gas fired DX units located on the
roof. The electrical service room is also located in the
basement. Plumbing service lines are copper, drain lines
appear to be cast iron. No leaks or malfunctions were
noticeable with the existing systems. The building is
served by a fire alarm system and all areas have been
retrofitted with sprinklers. The fire alarm annunciator
panel, fire department hook-up and post indicator valves
are not near each other. The main electrical feed for
most of the campus comes into Building 200D. The
main feed has failed on several occasions and has
recently failed (12/24/13) and needs to be reviewed for
replacement. The distribution panels are approximately
38 years old and are in need of replacement. Change to
VAV as funds allow.

The interior walls are mostly painted gypsum board

on metal studs. The first and second floors are mostly
carpeted, with ceramic tile used in the toilet rooms.

The basement has been left mostly unfinished except
for the Graphics offices. Ceilings are composed of a
combination of suspended acoustic ceiling tiles (4’ x 4'),
gypsum board and exposed structure.

Although no obvious hazardous materials or
environmental air quality problems were noticed, it

has been quite a while since the ductwork has been
inspected and cleaned. It would be worthwhile to
disassemble and inspect a portion of the ductwork to
determine the current condition. Asbestos Contaminated
Materials (ACM) were not immediately seen to be
present.

Entries and exits from the building, along with corridors
and classrooms, are in compliance with ADA and State
of WA accessibility codes. The basement classroom
(Audio room) is not accessible. The toilet rooms have
varying degrees of compliance. Most have been



recently improved with grab bars and other interior
accessibility features, however, the entries to most of
the toilet rooms do not meet State of WA accessibility
requirements due to lack of strike jamb clearance (18”
needed with closer). The drinking fountains are also not
handicap accessible. The “Warrier’'s Knee” stepped
area on the first floor presents a hazard for the visually
impaired. Carpet strips have been added along with
handrails to help mitigate some of the issues.

improvements

1 The ceiling tiles in various locations need to be
replaced. If 4" x 4’ tiles are used, there are limited
choices. One possibility would be to use Armstrong
“Optima - Open Plan “. These tiles have a NRC of
.95, a light reflectance of .89 and are moisture,
impact, and sag resistant.

2 Improve HVAC ducting to allow office walls to
extend to underside of decking to create better
sound separation. Planned for the 75-17 Biennium.

3 The electrical service needs better circuit
identification.

ll- The second floor guardrail does not meet current
requirements (42" high and containment of 4"
sphere).

5 Better energy efficient lighting would be desired.
The entire campus has been retrofitted with T-8
lamp and electronic ballasts.

6 The mechanical system creates noises for the
cafeteria and conference areas, as well as for a few
of the classrooms at the eastern end of the building
(above the main boiler room). AResolved by the new
Culinary Department.

7 Magnetic hold-opens are needed on the doors to
rooms #185C & #181.

8 Verify the need for a thorough duct cleaning. Mof
practical, high volume of air 97% efficient filters.

9 The “Warrior's Knee” area on the first floor presents
a hazard for the visually impaired as stated above.

10 The railing on the second floor at the east end of
the building needs an intermediate railing to meet
current codes.

11 A railing is required on both sides of the ramp in
the corridor at the second floor.

12 A thorough review of fire & life safety code
compliance is recommended to determine the
extent of changes needed to the building to
meet current fire and life-safety codes. These
adjustments may include fire rated corridors and
corridor doors, fire sprinklering the entire building,
and the need for occupancy or area separation
walls.

13 Electrical phase protection is needed, with fault
indicators. Replace a fan motors with VFD.

14 The well water circulation associated with the
mechanical system should be inspected to
determine if sediment is affecting the piping.
Investigate the option to hook up a chiller apparatus
to the mechanical system using the well water as
a heat sink with a heat exchanger so that the well
water cannot enter the hydronic piping system.
Repaired. Two new 300 ton chillers and new heat
exchangers, 2005-6. Closed 100P. Just air cooling,
waler goes to the irrigation system.

15 The fire alarm annunciator panel should be moved
closer to the post indicator valve, and an additional
fire department hook-up should be installed near
this valve. 7wo gas fired boilers for heat.

16 Provide auto-assist door openers at the main entry
doors. Completed.

1 7 Dome ducts cleaned once.

improvements

Better organized space for the Walla Walla
Community College Foundation, separate
from all other functions.

2 A re-working of the keying system is

desired. Started - have the guts for
the system, but not the door hardware.
Electronic remote locks.

3 The building lacks informal gathering

places students can use for study

and interaction with each other and
instructors. Consideration should be given
to provide these types of spaces within
new or remodeled areas. Part of remodel.

Entire building has had an energy
efficiency upgrade. Electric boilers fo gas.
$35,000/month, now $27,000/month after
added jtems.



center

This 26,000 s.f. building was constructed in 1991.

It currently contains the Computer Tech., Water
Management, Refrigeration and Air Conditioning
Technology, Turf Management, Ag Science, and Tech.
programs. The building is situated on the north side of the
campus and has the advantage of access from both the
north and south sides. Due to the topography in this area,
the building has access to both floors at grade. There

is a service drive to the north which accesses the upper
floor and a small parking lot to the east which serves the
entries to the south and east.

The building is composed of a concrete and steel
structure, with the exterior walls being a combination of
painted concrete masonry and exterior insulation and
finish system (EIFS). A predominant portion of the building
has built-up roofing, with the central second floor hallway
being covered by sloped metal roofing. The windows and
entry doors are aluminum frames with insulated glazing.
There are a few openings that contain glass block.

The building is served by a single central mechanical
HVAC unit, located on the first floor, with zone dampers.
The electrical service room is located next to the
mechanical system in a separate room. Plumbing service
lines are copper, drain lines appear to be cast iron. No
leaks or malfunctions were noticeable with the existing
plumbing or electrical systems, however, the HVAC
system has difficulty managing the different heating

and cooling loads. Essentially, the building has zoning
problems and is not energy efficient or comfortable. The
building is served by a fire alarm system, as well as a
complete fire sprinkler system. Air hanaler, one boier,
one chiller, new VAV boxes with new dampers. Replace
boiler this biennium, new fan motor VIFD control, Still
has zoning problems but 90% better due to HVAC
modlifications. Consistent air volume.

The interior walls are painted gypsum board on metal
studs and exposed unpainted concrete masonry in
the central corridor. The first and second floors are
mostly carpeted, with ceramic tile used in the toilet
rooms. Ceilings are composed of a combination of
suspended acoustic ceiling tiles (2’ x 4°), gypsum
board and exposed structure. Doors are hollow metal
with hollow metal frames and appear to have required
fire ratings and wired glass.

Although no obvious hazardous materials or
environmental air quality problems were noticed, it
has been quite a while since the ductwork has been
inspected and/or cleaned. It would be worthwhile to
disassemble and inspect a portion of the ductwork
to determine the current condition. Asbestos
Contaminated Materials (ACM) were not immediately
seen to be present.

Entries and exits from the building, along with
corridors and classrooms are in general compliance
with ADA and State of WA accessibility codes, except
that handicap assist door openers are needed on the
main entry doors. The toilet rooms are not in complete
compliance. The vanities are too high and the traps
need to be insulated. ANof corrected. The drinking
fountains have been made handicap accessible by
removing a portion of the walls below them.
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improvements

The ceiling tiles in various locations need to be
replaced. Most replaced.

The HVAC system zoning is inadequate and the
ductwork is quite noisy. A complete review of
alternative solutions is necessary. Somewhat
better.

There is an on-going effort to replace windows. This
process is at the early stage of replacement.

The stair railings and second floor guardrails do
not meet current requirements (containment of 4”
sphere).

A couple of glass blocks are cracked. Aepaired.

Efflorescence is visible on the interior of the
concrete masonry in many places. Moisture has
found a way to penetrate through the block. It has
been suggested that this occurred immediately
after construction due to “green” concrete masonry.
Even so, the window frames and coping at the top of
the block should be checked for worn or incorrectly
applied sealant. £9% resolved. The elastomeric
coating on the concrete masonry exterior should
also be carefully checked for problems.

Verify the need for a thorough duct cleaning. 7720
1121 (Maintenance) - two rooms replaced.

Railings are needed at the steps on the west side of
the building to comply with current codes.

The lighting does not appear to be energy efficient.

10 The toilet rooms need adjustments to meet ADA

and State of WA barrier free codes.

11 Ductwork should be inspected to verify the need for

cleaning. Yes - light commercial ductwork.

improvements

Additional space is needed for Turf Management
storage.

The building is uncomfortable due to HVAC zoning
problems.

Lighting upgrades are desired for better energy
efficiency. Completed.
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health science &

performing arts center
(Building #25 - 200E)

GENERAL DESCRIPTION & HISTORY

This 34,000 s.f. building went under construction in
the winter of 2008. It contains the Health Science
programs. The building is situated on the north side
of the adjacent Technology Center. The building is a
two story structure with views southward of the rest
of the campus and Blue Mountains. Parking lots are
intended to the north and west, with a total number of
parking stalls to be around 200.

STRUCTURE & EXTERIOR CONSTRUCTION
The building is composed of a concrete and steel
structure, with the exterior walls being mostly concrete
masonry with brick veneer. The building has a single-
ply roof. The windows and entry doors have aluminum
frames with insulated glazing.

MECHANICAL / ELECTRICAL / PLUMBING
The building is served by two 4-pipe hydronic
systems with gas fired boilers and electric chillers.
The electrical service room is located next to the
mechanical systems in separate rooms. Plumbing
service lines are copper, drain lines appear to be cast
iron. The building is served by a fire alarm system, as
well as a complete fire sprinkler system.

INTERIOR CONSTRUCTION
The interior walls are painted gypsum board on metal
studs, with exposed brick in the central corridor,
and wood paneling in the auditorium. The first and
second floors are mostly carpeted, with ceramic tile
used in the toilet rooms. Ceilings are composed of a
combination of suspended acoustic ceiling tiles (2’
4’), gypsum board and, in some places, exposed
structure. Doors have hollow metal and/or wood with
hollow metal frames and have required fire ratings and
wired glass.

AIR QUALITY & HAZARDOUS MATERIALS
There were no hazardous materials or asbestos
contaminated materials used in the construction of
this building.

BARRIER FREE ACCESS

It appears that all entries and exits from the building,
along with corridors, classrooms, and toilet rooms
are in full compliance with ADA and State of WA
accessibility codes.

improvements

1 Eventually, there will be a strong need for a practice
stage with additional shop space. This is anticipated
to be added at the north side of the backstage area.

2 Consideration of the use of brick should be re-
examined for compatibility with the rest of the
campus. Concrete masonry would be a better fit
and less expensive. The saved expense could be
spent on the practice stage.

improvements

1 A practice stage with additional shop space
is required to support use of area for theatre
productions.



china pavilion
(Building #10 - 200G) to be demolished

The 10,400 s.f. China Pavilion structure is currently
being used for the Performing Arts program.

GENERAL DESCRIPTION & HISTORY

The China Pavilion derives its name from the fact that
it was originally constructed for the 1974 Spokane
World’s Fair by and for the Chinese government. The
original use was as a projection theater showing a
slide and film presentation about Chinese history, art,
culture, and geography. The structure was relocated
to the WWCC campus in 1975 and placed over a
poured-in-place concrete slab. This slab was sloped
to better accommodate a performing arts program,
including a stage with minimal backstage area and no
flies. The seating was arranged to better envelop the
stage area while still using the original chairs.

STRUCTURE & EXTERIOR CONSTRUCTION
The building shell is composed entirely of precast
concrete and is shaped in the form of a fan. The

roof and roof supporting end walls are composed

of concrete “T” beam sections spaced about 4’ on
center at the narrow end and about 10’ on center at
the wide end. The side walls are composed of flat
precast concrete panels, each about 10 feet wide.
Other than the entry and exit doors, there are no
openings in the perimeter. An exterior insulation and
finish system (EIFS) was applied to the exterior of the
Pavilion in the mid-90’s to improve its appearance and
thermal efficiency. The unusual shape of the building
will have a strong influence on most interior layouts.

MECHANICAL / ELECTRICAL / PLUMBING
The building is served with gas/electric mechanical
HVAC units located on the exterior at the wide end
of the “fan” with ductwork under the slab and at the
underside of the roof. The plumbing is fairly minimal
and only serves the public toilet rooms and set shop.
The electrical system appears adequate for a variety

of new uses. There are fire alarm system and fire
sprinkler systems. Further study would be required
for all systems depending upon the new use of the
building. Rooftop units have been replaced with
Carrier 80% efficient - Need replaced.

INTERIOR CONSTRUCTION

Most of the interior construction is exposed structure
(walls and roof), with some interior walls composed
of painted gypsum board on steel or wood studs.
The floor is primarily carpeted and minimally sloped
in the seating area. The stage area is composed of a
plywood floor on wood framing.

AIR QUALITY & HAZARDOUS MATERIALS
No obvious hazardous materials or environmental air
quality problems were noticed. It would be a good
idea to completely clean, or install new ductwork
when the building is remodeled. No Asbestos
Contaminated Materials (ACM) were observed.

BARRIER FREE ACCESS

Any interior remodeling intended for the building would
require complete compliance with current State of WA
and ADA barrier free codes. Mot done.

improvements

Note: This building is scheduled to be demolished
as part of the construction funding for the new
Science and Technology Center.
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building

The 53,861 s.f. Professional Technical Building is
currently being used for the following:

Music Center

Auto Body & Auto Mechanics
Center

Cosmetology Center
Welding & Precision
Machining Center

Building Portion #6:
Building Portion #7:

Building Portion #8:
Building Portion #9:

This building is composed of five building portions
originally constructed for the 1974 Spokane World's
Fair. These portions were disassembled and
transported to the Walla Walla Community College
campus and reassembled and interconnected with
additional structures which allow circulation from

one portion to the next while remaining indoors.

The resulting form is somewhat “U” shaped with the
courtyard area facing northeast. This building complex
is located to the northeast of the Education Center,
adjacent to the China Pavilion (200G) and is flanked on
the north and east sides by parking areas. A music-
related addition was constructed in 2002 and new
roofing over a portion of the connective corridors in
2004,

The buildings are composed entirely of precast
concrete. The roof and supporting end walls are
composed of concrete “T” beam sections spaced at
about 10’ on center. The side walls are composed of
10’ wide flat concrete panels with the exterior walls
clad with an exterior insulation and finish system (EIFS).
The building has built-up roofing. The newer Music
addition and corridor roofing have single-ply membrane
roofs. The windows and entry doors are aluminum
frames with insulated glazing. AHas BUR been
replaced? Yes, solar panels last section /ast year.

The building is served by a combination of mechanical
systems. Portions #6 & #8 are connected to the four-
pipe system from the Main Building. Portions #7 & #9
are provided with suspended gas-powered radiant
heat tubes. The electrical service room is located in
the southwest portion of the Cosmetology Building
portion. Plumbing service lines are copper, drain lines
appear to be cast iron. No leaks or malfunctions were
noticeable with the existing systems. However, there
are leaks on the east side of the exterior wall when it
rains. The building is served by a fire alarm system,
but only portions of the structure have a fire sprinkler
system (building portion #7). Mecharnical tunne),
Carrier all the same.

The interior walls are mostly painted gypsum board on
metal studs. The classrooms and hallways are mostly
carpeted with ceramic tile used in the toilet rooms.

A couple of the hallways have vinyl composition tile
floors. Ceilings are composed of a combination of
suspended acoustic ceiling tiles (2’ x 4’), gypsum
board and exposed structure.

No obvious hazardous materials or environmental

air quality problems were observed. Asbestos
Contaminated Materials (ACM) were not immediately
seen to be present. An air quality study conducted by
SCM Consultants in late August 2005 confirmed that
all hazards are within the normal acceptance range.

Entries and exits from the building, along with
corridors and classrooms, are in general compliance
with ADA and State of WA accessibility codes. The
toilet rooms have varying degrees of compliance.
Most have been recently improved with door openers
and other interior accessibility features, however,

the entries to most of the toilet rooms do not meet
State of WA accessibility requirements due to lack



of strike jamb clearance (18” needed with closer).
The women'’s toilet room lacks a handicap sized
stall or grab bars. The men’s toilet room lacks
the 5’ unobstructed width from wall to sink for
side transfer. The doors need lever handles. The

drinking fountains are also not handicap accessible.

Any upgrades? Some ADA restrooms tank toilets
- replace.
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improvements

The ceiling tiles in various locations need to be
replaced.

The electrical service needs better circuit
identification. Completed.

A fire sprinkler system is needed in the Welding &
Precision Machining area. Need’s verification.

Single-pane windows should be replaced with ones
that have insulated glass.

A thorough review of fire/life safety code
compliance is desired to determine the extent of
changes needed to the building to meet current
codes. These adjustments may include fire rated
corridors and corridor doors, fire sprinklering the
entire building complex and the need for occupancy
or area separation walls.

The welding area needs improved ventilation. Mot
provided.

Electrical phase protection is needed to the main
feeder. Not provided.

Improvements

Improvements are needed to the heating and
cooling system.

A manifold enclosure is needed for the Oxy-
Acetylene tanks. Yes. Electrician fraining program
has used this as a ftest.



facllity service building
(200H)

This 10,530 s.f. building is currently being used for
Maintenance Facility Services.

GENERAL DESCRIPTION & HISTORY
Although this building appears similar to those

from the 1974 Spokane World’s Fair, it was in fact
constructed later but with similar materials and
configuration. Unlike the buildings comprising the
Professional Technical Center to the north, this
structure has a partial second floor. The building is
used for maintenance. The addition is used for wind
generation technology. The building was remodeled
in 2009 to house facilities.

STRUCTURE & EXTERIOR CONSTRUCTION
The building shell is composed entirely of precast
concrete. The roof and roof supporting end walls are
composed of concrete “T” beam sections spaced
about 10’ on center. The side walls are composed
of flat precast concrete panels, each about 10 feet
wide. The second floor is concrete supported on the
concrete masonry and end walls. The entry doors and
windows are aluminum framed with insulated glass.
An exterior insulation and finish system (EIFS) was
applied to the exterior in the mid-90’s to improve its
appearance and thermal efficiency. The building is
covered with a built-up roofing system.

MECHANICAL / ELECTRICAL / PLUMBING
The building is served with an antiquated split system
which would need to be completely reconfigured for
any new use. The plumbing systems are fairly minimal
and only serve the public toilet rooms and areas of
the second floor nursing lab. The electrical system
appears salvageable for a variety of new uses. There
is a fire alarm system but no fire sprinklers. Further
study would be required for all systems depending
upon the new use of the building. Wind has sprinkler.

INTERIOR CONSTRUCTION

Most of the interior construction is exposed structure
(walls and roof), with some interior walls composed of
painted concrete masonry or gypsum board on studs.
The floor is primarily carpeted, with ceramic tile used
in the toilet rooms. The upper floor is one open space
except for a mechanical room. It is served by an
elevator which does not meet ADA and State of WA
accessibility codes.

AIR QUALITY & HAZARDOUS MATERIALS
No obvious hazardous materials or environmental air
quality problems were noticed. It would be a good
idea to completely clean, or install new ductwork
when the building is remodeled. No Asbestos
Contaminated Materials (ACM) were observed.

BARRIER FREE ACCESS

Any interior remodeling intended for the building would
require complete compliance with current State of WA
and ADA barrier free codes.

improvements

1 There are some places on the north exterior wall
which show mold growth.

Automatic doors are needed at the main entry.

The HVAC system appears to need some serious
upgrades.

The toilet rooms do not meet State of WA and ADA
accessibility requirements.
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The elevator does not meet ADA and State of WA
barrier free requirements.

iImprovements
Not applicable.



center

The 6,316 s.f. Child Care Center Building was
constructed in 1989. It is located to the northeast of the
main building cluster. The building has a drop-off area
to the front and parking on the southeast end. There is
a large triangularly shaped fenced lawn area to the north
(back) and west side for children to play on in good
weather. Playground structures occupy areas of the
west lawn.

The building is a single-story structure, composed

of wood framed walls and roof, slab-on-grade floor,
exterior stucco finish and wood siding below the
windows. The building was re-roofed in June of 2004
with new asphaltic composition shingles. The windows
are wood-clad and appear to be the originals. Exterior
doors are hollow metal with hollow metal frames.

The building is served by a two-zone gas heat / electric
cooling HVAC split system. The building has a fire alarm
system, but not a fire sprinkler system. The plumbing
and electrical components and assemblies appear to be
in reasonable condition.

The interior walls are mostly painted gypsum board
on wood studs. The floors are mostly covered by vinyl
composition tiles and carpeting, with ceramic tile used
in the toilet rooms. Ceilings are composed primarily of
painted gypsum board.

No air quality problems or hazardous materials

were seen to be present. The ducting system would
probably benefit from a thorough cleaning. Asbestos
Contaminated Materials (ACM) were not immediately
seen to be present.

Entries and exits from the building are in general
compliance with ADA and State of WA accessibility
codes, except that there is no handicap accessible
curb cut and ramp from the drop-off driveway and
there aren’t any door assists at the main entry. The
toilet room does not meet the State of WA handicap
accessibility codes. Check ramp. Needs rnew fire
alarm system. Local only Simplex.

Improvements

1 Electrical circuits need to be identified. Aot
completed.

2 The wood attic vents are peeling paint, as is the
siding below the windows. On-going.

w

The building would benefit from replacing the old
wood-clad windows with better sealing vinyl frames
with insulated glass.

There is no fire sprinkler system.

Handicap accessible curb-cut and ramp is needed
at the driveway.

Automatic door openers are needed at the main
entry.

The toilet room fails to meet the requirements of
the State of WA handicap accessibility codes.
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The mechanical ductwork should be professionally
cleaned. Four residential furnaces, two need fo be
replaced.

Improvements

1 New carpeting is desired. Mot replaced.
2 Chair rails are desired in the offices.

3 New interior paint is desired. Mot repainted.



building

This 10,000 s.f. building was constructed in 1974. The
building is situated to the northeast of the main building
complex and is closely associated with the Ag Diesel
Building, Farrier Building, and John Deere Training
Center. The arrangement of these buildings form a
courtyard area which contains parking, work vehicles
and storage containers. The John Deere Training
Center is the farthest west of this grouping. There is
also a small parking lot used for Agricultural Machinery
(John Deere tractors etc.) to the west of the building.

The building is composed of pre-engineered steel
superstructure with the exterior walls and roof covered
with steel panels. The building rests on a concrete
slab-on grade. The entry doors and overhead doors
are steel. There is a second floor at the north end
constructed of a reinforced concrete slab on steel
deck, supported by the concrete masonry walls below.

The building is served by a minimal mechanical HVAC
split system, distributing heating and cooling to the
classrooms only. The shop area is served by gas fired
blowers. Plumbing systems are minimal. No leaks

or malfunctions were noticeable with the existing
plumbing or electrical systems. The building is served
by a fire alarm system, but lacks a fire sprinkler system.
Gas radliant heaters in all Ag. Buildings. 7-8 lights.
Ag-7 and Ag-2 new roll-up doors 2013. 75.

The interior walls are primarily painted concrete
masonry. The first and second floors are mostly
exposed concrete, with vinyl composition tile used in
the toilet rooms. Ceilings are composed of acoustic
ceiling tiles (1’ x 1’) on gypsum board and exposed
structure in the main service bays. Doors are hollow
metal with hollow metal frames.

It has been quite a while since the ductwork has been
inspected and/or cleaned. It would be worthwhile to
disassemble and inspect a portion of the ductwork

to determine the current condition. Asbestos
Contaminated Materials (ACM) were not immediately
seen to be present. The oil and water separator needs
to be replaced. Mo bollards. Doors are darmaged due
fo forkilift.

The entry and toilet rooms are not in compliance with
ADA and State of WA accessibility codes.

iImprovements

1 The ceiling tiles in various locations need to be
replaced.

2 The toilet rooms are not in very good condition and
the State of WA and ADA barrier free codes are not
being met.

3 Protective bollards should be installed at each
corner of the overhead doors and near the entry
door.

ll- The lighting should be upgraded for better energy
efficiency.

5 The carpeting in many places shows significant
wear.

6 Verify the need for a thorough duct cleaning.

improvements

1 Replace all standard and overhead doors.
2 New door insulated.

3 Farrier not re-roof. but leaks repaired.



building

This 14,672 s.f. building was constructed in 1979 and
has had a few additions constructed including one
which formed the building into an “L” shape in 1996.
The building is situated to the northeast of the main
building complex and is closely associated with the
other Ag Diesel Building, the Farrier Building, and the
John Deere Training Center. The Ag Diesel Building is
the farthest northeast building of this grouping. This
building was remodeled in 2004.

The building is composed of pre-engineered steel
superstructures with the exterior walls and roof
covered with steel panels. The building rests on

a concrete slab-on grade. The entry doors and
overhead doors are insulated steel. There is a second
floor at the bend of the “L” constructed of wood joists
and plywood, supported by the concrete masonry
walls below. A fire rated area separation wall was built
to separate the two building portions.

The building is served by a minimal mechanical HVAC
split system, distributing heating and cooling to the
classrooms and office. Plumbing systems are minimal.
No leaks or malfunctions were noticeable with the
existing plumbing or electrical systems. The building is
served by a fire alarm system, but lacks a fire sprinkler
system.

The interior walls are primarily painted concrete
masonry. The first and second floors are mostly
exposed concrete, with vinyl composition tile used in
the toilet rooms. Ceilings are composed of painted
gypsum board and exposed structure in the main
service bays. Doors are hollow metal with hollow
metal frames.

Although no obvious hazardous materials or
environmental air quality problems were noticed, it
has been quite a while since the ductwork has been
inspected and/or cleaned. It would be worthwhile to
disassemble and inspect a portion of the ductwork
to determine the current condition. Asbestos
Contaminated Materials (ACM) were not immediately
seen to be present. The carbon monoxide detection
system does not appear to be working properly. New
roofs.  Interior of Farrier Shop remodel. No ADA
access.

The entry and toilet rooms appear to be in full
compliance with ADA and State of WA accessibility
codes, except that the women'’s toilet room needs a
sign on the door.

Improvements

1 Protective bollards should be installed at each
corner of the overhead doors and near the entry
door of the 1979 building portion (north).

2 The lighting should be upgraded for better energy
efficiency. Completed.

3 Verify the need for a thorough duct cleaning. AMeeds
cleaning.

ll- One exterior door is in need of replacement.
Replaced.

Improvements
1 Upgrade the lighting. Completed.

2 Floor mount residential furnaces ducts fo be
cleaned.
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farrier building
(Building #14 - 200N)

GENERAL DESCRIPTION & HISTORY

This 10,000 s.f. building was constructed in 1975, is
situated to the east of the main building complex and
is closely associated with the John Deere Training
Facility and the two Ag. Diesel Buildings. The Farrier
Building is located just south of Ag. Diesel. A portion
of the building at the southern end is used for grounds
maintenance activities. One of the biggest horse
shoeing programs in the west. 09 remode! - add 50%
more. No ADA access. Coal forge.

STRUCTURE & EXTERIOR CONSTRUCTION
The building is composed of a pre-engineered

steel superstructure, with the exterior walls and

roof covered with steel panels. The building rests

on a concrete slab-on grade. The entry doors and
overhead doors are insulated steel. There is a partial
second floor constructed of wood joists and plywood,
supported by steel posts.

MECHANICAL / ELECTRICAL / PLUMBING
The building is served by a minimal mechanical HVAC
unit, distributing heating and cooling to only a few
rooms. Plumbing systems are minimal. No leaks

or malfunctions were noticeable with the existing
plumbing or electrical systems. The building is served
by a fire alarm system, but lacks a fire sprinkler
system.

INTERIOR CONSTRUCTION

The interior walls are primarily painted gypsum board
on wood studs. The floors are mostly exposed
concrete, with vinyl composition tile used in the toilet
rooms. Ceilings are composed of painted gypsum
board in the toilet rooms and exposed structure in
the main service bays and classrooms. There is a fire
rated partition separating the offices from the farrier
room. Doors are hollow metal with hollow metal
frames.

AIR QUALITY & HAZARDOUS MATERIALS

No obvious hazardous materials or environmental

air quality problems were noticed. Asbestos
Contaminated Materials (ACM) were not immediately
seen to be present.

BARRIER FREE ACCESS

The toilet rooms have recently been remodeled
and are in compliance with ADA and State of WA
accessibility codes.

Improvements

1 Protective bollards should be installed at the west
side of the building to protect it from vehicles. Curbs
or wheel stops would also serve this purpose.

2 The lighting should be upgraded for better energy
efficiency.

improvements
1 Better lighting is desired.

2 Complete the installation of the ceilings.

3 Needs gutter system. 2017-2019 to be corrected.



john deere training center
(Building #15 - 200P)

GENERAL DESCRIPTION & HISTORY

This 10,802 s.f. building was constructed in 1996, is
situated to the east of the main building complex and
is closely associated with the Ag Diesel Buildings and
the Farrier Building. The John Deere Training Center is
located just southwest of the Farrier Building.

STRUCTURE & EXTERIOR CONSTRUCTION
The building is composed of a pre-engineered steel
superstructure with the exterior walls and roof covered
with steel panels. The building rests on a concrete
slab-on grade. The entry doors and overhead doors
are insulated steel. There is a fire-rated separation wall
between the classrooms and shop area.

MECHANICAL / ELECTRICAL / PLUMBING
The building is served by heat pumps for the east
offices, west classrooms and office. The shop is
heated by suspended gas-fired radiant heat. Plumbing
systems are minimal. No leaks or malfunctions were
noticeable with the existing plumbing or electrical
systems. The building is served by a fire alarm system,
but lacks a fire sprinkler system. The building has a
carbon monoxide detection system.

INTERIOR CONSTRUCTION

The interior walls are primarily painted gypsum board
on wood or steel studs. The floors are mostly exposed
concrete, with vinyl composition tile used in the toilet
rooms. Offices are carpeted. Classroom ceilings and
offices are composed of acoustic ceiling tiles (2° x 4'),
and exposed structure is in the shop area. Doors are
hollow metal with hollow metal frames.

AIR QUALITY & HAZARDOUS MATERIALS
Although no obvious hazardous materials or
environmental air quality problems were noticed, it
has been quite a while since the ductwork has been
inspected and/or cleaned. It would be worthwhile to
disassemble and inspect a portion of the ductwork

to determine the current condition. Asbestos
Contaminated Materials (ACM) were not immediately
seen to be present.

BARRIER FREE ACCESS

The two toilet rooms located next to each other

are not in compliance with ADA and State of WA
accessibility codes. Both are less than five feet wide
from wall to lavatory and, therefore, do not allow for
side transfer. The men’s toilet room adjacent to the
shop area is in compliance and could be signed for
uni-sex.

Improvements

1 The ceiling tiles in various locations need to be
replaced. Mot replaced.

Electrical circuits need identification. Confirm.

The lighting should be upgraded for better energy
efficiency. Completed.

Verify the need for a thorough duct cleaning. Yes,
needs fo be done.

ol B~ WODD

Appropriate signage is needed on the various toilet
rooms for handicap access compliance.

Improvements

Additional office space has been requested.

2 A lunch room was requested.
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greenhouse building
(Building #16 - 200Q) to be demolished

GENERAL DESCRIPTION & HISTORY

The 4,000 s.f. Greenhouse structure was constructed
in the mid 1970’s. It is located to the east of the main
building cluster and just south of Titus Creek. The
building has a small parking area to the east. This
building is used mostly from January to mid May by
Ag. Science.

STRUCTURE & EXTERIOR CONSTRUCTION
The building is single-story and constructed of clear
and translucent plastic over a steel framework. The
structure is set on a concrete slab-on-grade.

MECHANICAL / ELECTRICAL / PLUMBING
The building has been fitted with a ventilation system,
as well as an overhead irrigation system. The building
has a fire alarm system, but not a fire sprinkler
system. The plumbing and electrical components and
assemblies appear to be in reasonable condition. The
gas-fired heaters are not adequate, nor is the existing
evaporative cooling system.

INTERIOR CONSTRUCTION

The interior partitions, which divide the structure into
segments, are composed of the same assemblies as
the perimeter.

AIR QUALITY & HAZARDOUS MATERIALS

No air quality problems or hazardous materials were
seen to be present. Asbestos Contaminated Materials
(ACM) were not immediately seen to be present.

BARRIER FREE ACCESS

Entries and exits from the building are in general
compliance with ADA and State of WA accessibility
codes, except that there aren’t any door assists at the
main entry.

Note:

Improvements
This building is scheduled to be demolished
as part of the construction funding for the New
Science and Technology Center.



center

This 15,000 s.f. building was constructed in 2003.
The building is situated on the northwest corner of
the campus and has the advantage of being the
prominent structure seen at the intersection of Isaacs
Avenue and Tausick Way. Due to the topography in
this area, the building has access to both floors at
grade. There is parking to the north and west sides
of the building which drains into drywells. All access
to the parking area is from Isaacs Avenue. A small
vineyard is located adjacent to the southwest side of
the building.

The two story building is composed of a concrete and
steel structure, with the exterior walls being primarily
of an exterior insulation and finish system (EIFS). The
building has small trellises on either side of the main
entry, a painted wood panel soffit and a clay tile roof
which is quite distinctive. There is a southeast facing
deck at the main level which has an exposed concrete
floor. The windows and entry doors are aluminum
frames with insulated glazing.

The building is served by a four-pipe hydronic system
with gas fired boilers, and a chiller located at grade
to the south of the building. The electrical service is
located in the same basement room as the boilers.
Plumbing service lines are copper, drain lines appear
to be cast iron. No leaks or malfunctions were
noticeable with the existing plumbing or electrical
systems. The building is served by a fire alarm system,
as well as a complete fire sprinkler system. Chiller is
failing. Old chiller just does the building. On 2, new
one for the wine making process.

The interior walls are painted gypsum board on
metal studs. The first floor is mostly carpeted with

ceramic tile used in the toilet rooms and quarry tile
used in the entry area. The basement has primarily
exposed concrete floors. Ceilings are composed of
a combination of suspended acoustic ceiling tiles
(2’ x 4’) in the classrooms, painted gypsum board in
the hallways and entry and exposed structure (both
vaulted concrete and steel) in the basement. Doors
are hollow metal with hollow metal frames in the
basement and solid core wood on the first floor.

No obvious hazardous materials or environmental

air quality problems were noticed. Asbestos
Contaminated Materials (ACM) were not immediately
seen to be present.

Entries and exits from the building, along with
corridors and classrooms, are in general compliance
with ADA and State of WA accessibility codes, except
that handicap assist door openers are needed on the
main entry doors. The toilet rooms on the first floor
are in complete compliance, but the basement toilet
rooms need grab bars.

improvements

1 Install grab bars in the basement handicap
accessible toilet rooms. Mot installed.

2 There appears to be the obvious need for additional
storage due to the stacked chairs and tables located
in the hallway areas of the basement.

3 The barrel room doors are conducting cold
temperatures into the adjacent spaces and could
use some improvement to their thermal efficiency.
Some better door bottoms could also help. Doors
need to be replaced. Change fto roll-up.

ll- The large wooden doors at the tank room and barrel
room are delaminating and need to be replaced.

Improvements

Additional barrel storage is needed. The
Indoor Batting Cages Building could be
used for this purpose if the batting cages
are relocated.

Greater space is desired for catering and
events.



studies

The William A. Grant Water & Environmental Center
(WEC) opened on October 12th, 2007. The Phase 2
addition opened Fall 2010. The WEC stands as an
example of the region’s commitment of conserving,
managing, and enhancing the Walla Walla Watershed.
The building itself is evidence of a milestone in
progress towards addressing water management and
environmental restoration issues.

The William A. Grant Water & Environmental Center

at Walla Walla Community College is committed to
contributing to the well-being of our regional community
by:

* Providing a place for collaborative dialogue

e Fostering and modeling the use of innovative
practices

* Promoting and practicing the use of effective
partnerships

e (Offering educational programs that address 21st
Century water and environmental challenges

¢ Achieving heightened awareness and use of
environmentally sustainable practices

*  Supporting environmental protection and
restoration efforts throughout the region

Motivating us in our efforts is a vision of the future in
which the well-being of the communities we serve is
reflected by a healthy environment, a vibrant economy
and diverse cultures working together in collaboration
and cooperation.

¢ Characterized by thriving natural ecosystems and
thriving local economies.

e Where diverse cultural values are respected and
nurtured in rural, urban and tribal communities.

* Whose public institutions, nonprofit organizations,
agricultural and business communities use
collaborative dialogue to address pressing public
policy issues and build pathways for problem
solving and partnerships.

Our updated mission reflects our commitment to be a
place where individuals and organizations with diverse
views and values feel comfortable and empowered to
work together in seeking solutions to pressing natural
resource policy issues. We recognize the intrinsic
relationship between healthy, sustainable ecosystems
and prosperous communities, and dedicate ourselves to
supporting the environmental protection and restoration
work of others through our education and community
outreach programs.

The mission of the William A. Grant Water &
Environmental Center is to provide a welcoming and
supportive place where people with diverse interests
and values can learn, share knowledge and work
together to create a healthy and sustainable natural
environment that enhances the economic well-being of
our region.

Faced with the challenges of restoring the watershed,
recovering fish runs, and better managing limited water
resources, organizations in the Walla Walla Valley came
together in a spirit of collaboration and cooperation to
create the Walla Walla Community College William A.
Grant Water & Environmental Center.

improvements
Not applicable.

iImprovements
1 Build a new Aqua Culture Building



center

This set of structures was at one time used as a
retail tractor facility and was converted to the Auto
Mechanics Technology program in 1998. This 22,760
s.f. building is located to the northwest of the main
building cluster with a parking lot accessed from
Isaacs Avenue. A 1,000 s.f. steel building to the
south of the main structure houses a paint booth
and a 2,400 s.f. pole building canopy occupies the
area to the east of the paint booth building. Parking
areas surround the north, east and west sides, with
landscaping to the south.

The building is composed of several pre-engineered
steel structures with the exterior walls and roof
covered with steel panels. The classroom portion is
constructed of concrete masonry walls & EIFS, with
a built-up roof. All of the building portions rest on a
concrete slab-on grade.

The building is served by gas / electric rooftop
package HVAC units for the classrooms and offices
and gas fired or blowers in the shop areas. Plumbing
systems are minimal. No leaks or malfunctions were
noticeable with the existing plumbing or electrical
systems. The building is served by a fire alarm system,
but lacks a fire sprinkler system. A fire sprinkler water
service line is stubbed into the building from Isaacs
Avenue for future installation. The paint booth has a
fire suppression system.

The interior walls are primarily painted gypsum
board on wood or steel studs. The floors are mostly
exposed concrete, with vinyl composition tile used in
the toilet rooms and classrooms. Classroom ceilings
are composed of acoustic ceiling tiles (2’ x 4’) and
exposed structure is in the shop area. Doors are
wood with hollow metal frames.

No obvious hazardous materials or environmental

air quality problems were noticed. Asbestos
Contaminated Materials (ACM) were not immediately
seen to be present.

The toilet rooms near the core of the building are in
compliance with ADA and State of WA accessibility
codes. They do, however, show considerable signs
of wear and need new finishes. The toilet rooms near
the Auto Technology Shop are not in compliance
with ADA or State of Washington codes. The main
entry door should be provided with an auto door
assist to meet ADA guidelines.

Improvements

1 The ceiling tiles in various locations need to be
replaced. Mot replaced.

Electrical circuits need identification. Completed.

The lighting should be upgraded for better energy
efficiency. Completed.

Verify the need for a thorough duct cleaning. Nof
done.

g1 A WD

Protective bollards should be considered for the
west side of the building (curbs or wheel stops
would also work). The electrical service devices on
the north side should also be protected.

o~

The main toilet rooms appear to need new finishes.

7 The shop toilet rooms are in need of improvements.

Improvements

HVAC improvements are needed for
pressure relationships and comfort.

Replace the roof over the automotive
portion of the building. Completed.



cralk buildin
(Building #24 - 200V

GENERAL DESCRIPTION & HISTORY

This 25,000 s.f. building was constructed in 2003 and
is situated about a quarter mile away from the main
campus, on the north side of Isaacs Avenue, on a 4.1
acre property. Originally constructed to be a lumber
and hardware retail store, it is now used for Turf
Equipment Training (5,000 s.f.), Facility Services Shop
(5,000 s.f.) and the remaining area used for Commercial
Truck Driving. The building has a large parking area to
the east with marking for about 40 parking stalls. The
northern part of the parking area is fenced and used
for storage. Drywells have been installed to handle the
stormwater run-off. To the west of the building there is
a gravel lot, as well as a semi-turfed area for the septic
tank and drainfield. The fire sprinkler pump house is
located to the southwest of the building.

STRUCTURE & EXTERIOR CONSTRUCTION
The building is composed of a pre-engineered steel
structure with the exterior walls and roof covered with
steel panels over protected insulation. The building
rests on a concrete slab-on grade. There is a 2,500 s.f.
mezzanine above the office area which is accessed by
two stairways. This mezzanine is constructed of wood
subfloor on wood joists, supported by the steel framing.
The storefront entry has aluminum frames with insulated
glass and the overhead doors are insulated steel. Other
exterior man-doors are hollow metal with hollow metal
frames. The building has gutters and downspouts,
exterior lighting and a flagpole.

MECHANICAL / ELECTRICAL / PLUMBING

The CDL and office areas are served by heat pumps
with gas-fired make-up, the Facilities Services Shop is
heated by suspended propane gas-fired radiant heat
and the central shop area is unheated. Plumbing and
electrical systems are all new. No leaks or malfunctions
were noticeable with the existing plumbing or electrical
systems. The building is served by a fire alarm system,
a fire sprinkler system and a carbon monoxide

detection system. The septic system occupies an area
to the west of the building. Aeplace heat pumps. Two
have been replaced.

INTERIOR CONSTRUCTION

The interior walls are primarily painted gypsum board
on wood or steel studs. A one-hour fire-rated partition
separates the storage area from the Facilities Services
Shop. The floors are mostly exposed concrete with
vinyl composition tile used in the toilet rooms. Most

of the offices are carpeted. Ceilings are composed of
acoustic ceiling tiles (2’ x 4’) in the main floor offices
and toilet rooms, painted gypsum board in some of the
mezzanine offices and areas of the shop and exposed
structure everywhere else. Interior doors are hollow
metal with hollow metal frames in the shop and storage
areas and wood with wood frames at the offices. The
main floor and mezzanine offices have vinyl windows
which look out into the shop and storage areas.

AIR QUALITY & HAZARDOUS MATERIALS
No obvious hazardous materials or environmental air
quality problems were noticed, however, the shop
does not have a carbon monoxide detection system.
Asbestos Contaminated Materials (ACM) were not
immediately seen to be present.

BARRIER FREE ACCESS

The entries and exits from the building mostly comply
with ADA and State of WA accessibility codes except
that the entry door should have an automatic door
opener. The toilet rooms are not in compliance with
ADA and State of WA accessibility codes due to the
proximity of the interior partitions with the entry door.

improvements
1 Additional zoning is needed for cooling of the
offices.
improvements

1 An equipment wash station is needed.



iIndoor batting cages
(Building #22 - 200PEX)

GENERAL DESCRIPTION & HISTORY

The 5,500 s.f. Indoor Batting Cage structure was
constructed in 1992. It is located at the northwest
corner of the campus, adjacent to the recently built
Center for Enology & Viticulture (building #23).

STRUCTURE & EXTERIOR CONSTRUCTION
The building is a single-story pole building structure
with wood posts and trusses and metal siding and
roofing. The structure is set on a concrete slab-on-
grade. There appears to be very little, if any, insulation,
anywhere.

MECHANICAL / ELECTRICAL / PLUMBING
The building is heated by a combination of gas fired
radiant and gas fired blowers. The building does not
have a fire alarm system or a fire sprinkler system.
Plumbing appears to be available for future toilet
room(s).

INTERIOR CONSTRUCTION

One interior partition exists which partially conceals a
storage area. This is constructed of wood siding on
wood studs.

AIR QUALITY & HAZARDOUS MATERIALS

No air quality problems or hazardous materials were
seen to be present. Asbestos Contaminated Materials
(ACM) were not immediately seen to be present.

BARRIER FREE ACCESS

Entries and exits from the building are not in
compliance with ADA and State of WA accessibility
codes. There aren’t any toilet rooms in the building.
There is, however, a portion of the concrete slab
missing where plumbing is available for future toilet
room(s).

4

Improvements

There aren't any toilet rooms. If a toilet is needed,
the occupant must walk to the Enology & Viticulture
Center to use that building’s facilities.

The entry is not in compliance with ADA. A lever
handle is needed at minimum.

This structure lends itself to becoming extra
storage, which the Enology and Viticulture Center
needs.

The function of this facility should be located closer
to the ball fields.

Improvements

Relocate nearer to the ball fields.
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Several meetings were scheduled for stakeholder
input with students, ASB Leadership, Staff & Faculty,
Student Recreation Center advisory group, Science
& Tech advisory group and Student Housing
advisory group. The following pages document those
meetings. A summary is provided at the beginning
followed by meeting minutes that record the detalls.

appendix
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things we heard

. Campus Entry

Improve campus signage at main entry
Provide signage at east entry points
Tausick Way should be main campus entry
Traffic flow needs to be studied/improved
Beautification/landscaping of all entries
desired

. Campus Open Space

Prefer landscaping to be consistent across
campus. Consider xeriscaping & less turf
Openness of campus preferred. A rural
campus feel is desired & perceived as
inviting over an urban campus feel

Titus Creek area is a nice amenity and
should be preserved and perhaps made
more accessible

Receives a lot of compliments

Titus Creek Cafe’ outdoor space improved
and perhaps provide shade structure
Address homeless issue in this area
Berms at Main Building D not used as
designed. Consider new function

All of field area is used by Athletics; pre-
serve

3. Roads/Pathways

New campus loop is desired

Safe pedestrian pathways are desired
throughout campus; connect perimeter
buildings on campus

Improve access to Water Center and Work
Force Programs

Central pathway/quad desired

Provide bike/golf cart pathways & bike
lockers

Consider a dedicated industrial entrance to

N

(o)}

campus or improve access to Work Force
area for heavy equipment & maneuvering
trucks

. Parking

Fan shaped parking lot is not sacred
Need clear, safe route through main
parking lot

Free parking is desired

Move parking to perimeter and infill central
parking lot with buildings and green space
Improve parking by Welding Building
Consider signage in parking lots to easier
identify where one parked their car

Don’t reduce amount of parking

Student Housing within walking distance
may help relieve parking need

. Accessibility (ADA)

Provide/improve accessible routes
between buildings
Improve accessibility with Main Building D

6. General comments

Improve signage within buildings; hard to
navigate and find services
Consider moving play fields across Tausick
Way for building sites
Consider not blocking the dome with a
building; iconic
Consider not locating buildings behind
Main Building D; don’t disturb riparian area
The Gilbert Building is too far disconnected
from the campus; poor pedestrian access
Provide maintenance shop more central to
campus
Building Design

a. More flare/contemporary for



recruiting and attracting students
b. Create architecture that is inviting
and institutional
Consider student centric Guiding Principles
Workforce area lacks sense of community
and student breakout space
Keep the China Pavilion; highlight history
Student to Admin interaction that is
currently being achieved is preferred
Not enough offices or storage
Keep student services in one location;
prefer the one-stop shop model

things we heard

1.Consider Biology and Chemistry in new
building. Physics, Geology, Astronomy in the
existing Main Building D

2. Stock Room serves Biology and
Chemistry predominantly. There will be
some items required by Physical Sciences.

e Currently all deliveries are distributed
through the main campus receiving in the
basement of Main Building D.

¢ Keenan does deliver items to the Tech
Center and Water Center currently using
his own vehicle.

3. The Science Program has four primary
connections to other programs on campus
listed below.

¢ Workforce Students (Enology & Viticulture,
EST, Ag Sci, Pre-Nursing)

¢ Transfer Students - Life Science, Vet pro-
gram, etc.

e Math

*  General transfer programs

N

. Is visibility important to the program?

* There are differing opinions on this
question. One opinion is to be very visible
to all students and showcase it to all of
campus. Another is that the program
should be tucked away from main campus
traffic in order to restrict access to labs for
safety and keep people out of the storage
areas so costly items don’t disappear.
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things we heard

. Goal site from traditional student housing.
Provide affordable housing for students 7. Housing on campus is not preferred
(controlled rate)

Build a housing option to ensure that ¢ Management/maintenance by WWCC may

current enroliment numbers don’t de- be costly and undesired

crease and potentially increase. ¢  WWCC may not want/able to provide a
food service option

. A market analysis will be performed soon. * Increased costs/risk associated with

An RFP is being developed to select a
consultant

. Traditional Dorm vs Student Apartments.
Unclear which exactly is appropriate.

Options discussed
a. 4 bed, 2 bath, with common space
b. 2 students per room with Common
Toilet/Shower Room/Study Lounge/
etc

. Anticipated to house 120 students in the first
phase with capacity of 300-400 in the future

Walla Walla Zoning Code - Provide 2
parking spaces per unit

. Student groups expected to use facility (out
not limited to)

Student athletes

John Deere program

E&V program

Ag program

International students

Perhaps local students looking for a col-
lege experience.

. Family housing was discussed as an option
and may want to be located on a separate

building on the WWCC campus.



things we heard

1. Students want to be near or adjacent to the
Student Activities Center (SAC) in Main
Building D.

2. Athletics would like for the building to be
located close to the Dietrich Activity Center
(dome).

3. Adjacent/Close to parking for supervision
and safety of students using the facility
during evening hours and for access of
emergency vehicles (ambulance).

4. Views of Mill Creek and connection to Mill
Creek trail system are preferred.

5. Expansion of building should be considered
when siting the new building on campus.

e A 2nd basketball court is desired

6. It is preferred that the new recreation center
be front and center, a showpiece, visible by
all students to entice them to use it.

7. Anticipated operating hours

e 7:00 am to 7:00 pm, Monday through
Friday

* Anticipate students using the facility
predominantly before classes in the
morning (7:00-8:30) or after classes in the
afternoon (12:30-5:30).

8. Social gathering space should be
considered to attract all types of student use.



Project No.: 2016-053

Project Name: Campus Master Plan Update
Walla Walla Community College

Subject: Meeting Minutes
Questions
January 18 and January 30, 2017

By: Jeff Warner
Those Present Representing
See Attached

The following comments came from students and staff who visited the Master Plan display in Titus Creek Café
during the noon hour of January 18th and January 30th, 2017.

This report is not intended to provide a transcript of proceedings, but rather to record the general content of the
discussion that took place.

Action Item
. Question 1 — What one thing do you think would make the WWCC Campus better?

. Traffic light at entry — backed up going in and out

. Larger pathways and more physically challenged access into the different buildings

. Replace the arched bridges with flat ones so that they are more handicap accessible

. Make it easier to find parking in the morning

. Get rid of main parking lot; move parking to perimeter of parking garage; use open space
for new buildings, renewable energy, and green space / water management

. Parking near Main Building

= Improve accessibility via infrastructure; i.e., door jambs, curbs, cracked sidewalks,
wheelchair access to the dome, plowing snow from the handicap spots, etc.

. The parking lot by the Welding Building sucks

. Please consider numbering the rows in parking lot for benefit of absent-minded professors
trying to find their cars

. More handicapped parking and more walking paths

. Walking paths

. Key card entrance to Gym

. More access to the Gym — Gym is for everyone

. A place where we can go and work out between hours; | know there kind of is one but the
hours don’t work with my class hours

. Access to the Dance Room to practice alone (shy person)

. Exercise facility with pool available to faculty

. Better Gym

. Rec Center off of southwest corner of Main Building

. Expand Main Building to south using existing Utility Tunnel

. Student Rec Center located by water center

. Veteran's Center in a more usable place; please for the love of everything, don't allow
anything but service animals

. Bigger S.A.C.

. Locate daycare in back by water center

2016-053 WWCC Master Plan MM 2017-01-18 1 ALSC Architects | We bring our clients’ stories to life.
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Action

Ite

3

Craik Building programs are isolated; better signage and advertising

Make the area above the knee a Learning Commons; tying in the Library, the Tutor
Center, and the Computer Lab

Spruce up the classrooms (especially in Building D); get rid of carpet walls, add color /
paint walls, new furnishings — tables and chairs (like room 103 for example)
Want daylight in classrooms

Main entrance is unattractive

A hacker / maker space would be cool for creative makers

Wider stairways for two larger people carrying bags

More Art

Make School / ASB events more known

Nurse’s Office for when we feel sick?

A health office or a place to nap / lie down (in the reduced light) when students have
headaches

o | second that!!! Please, it's a necessity

o This ...

A health office

More bathrooms in Main Building

Bathrooms are really weird and have bad placement; urinals are too crowded
Women'’s bathrooms

Cheaper, healthy food

More vegetarian options in the cafeteria

Fewer fried options in café; more healthy options

o Agree

o] This ...

o And This...

o Yes!!

Cleaner drinking fountains

Diet Monsters in the vending machines, please ©

Reliable Wi-Fi everywhere

A second ATM

COLOR! The stained cement on the outside does not make for great curb appeal
Smoke area back

Grassy mounds in front are strange

Seating outside in warm weather

Classroom PETS! ©

No smoking policy

An advisor just for Honors

The Campus not being desolate after 2:00pm
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Action

Ite

3

Question 2 — What do you like about the WWCC Campus that should not be changed?

Everything!

The China Pav

The China Pavilion

Trio Program; they are an amazing team and help me so much. They've never let me
down. Also all the teachers, they are amazing!!

Trio

Trio Program

The creek kicks ass!!

Landscaping; especially on the south along the small creek all the way to Mill Creek

I love the green, natural areas

Trees in the WEC are wonderful in the Falll Good thinking!

No smoking policy ©

What no smoking policy?!

Cut academic classrooms but no replacement?

Have funds through student class money using projects like pizza parties, car washes, art
sales and other surplus sales. The project sounds like it's very convenient for future
access to all students.

Taking their time to do this.

Question 3 — Are there other questions or comments you would like to share about the update to
the Facilities Master Plan project?

Student housing — on Campus preferred

Trying to find parking more convenient, parking is too far away

Where will the Computer Lab be located? Open to all students

Where are the new academic classrooms? See no new building dedicated or space but do
see where space is cut!

More landscaping

Better Wi-fil

Don't see how the steppable ground cover shown in picture with car would work during
winter. Unable to plow parking lot if lots of snow (unless you're planning on putting piping
below to pump hot air there); Would like to see an outline of where our land boundaries
are on the overhead view from the air; a bit confusing to me

If you have any additions or corrections to these minutes, please bring them to the attention of the editor within two
weeks of the date of this meeting.

JIW:tmb:2016-053

Distribution: Davina Fogg
Shane Loper
Jeff Gonzalez
JIW/ID/File
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Project No.:

Project Name:

Subject:

Report No.

By:

2016-053

Campus Master Plan Update
Walla Walla Community College

Meeting Minutes — Staff / Faculty Presentation
January 19, 2017

Indy Dehal

Those Present

See Attached

Representing

This report is not intended to provide a transcript of proceedings, but rather to record the general content of the
discussion that took place.

Action Item

l. Greening overall Campus
A. Low water use / xeriscape. Perhaps integrates into curriculum at WWCC.
B.  Turf alternatives — consider removing areas of turf with landscaping to reduce water

consumption.

C.  Water center demonstration garden.
D. Find balance of turf and xeriscape
E. Landscape assessment of Campus may be beneficial to WWCC.

Il Main Entry
A. Current sign too small.
B. Gateway.
C. Performing Arts — no signage now.

Ill.  Better signage within buildings and Campus

IV.  Science and Technology Building
A.  Visible — architecture character that calls attention to program.
B. Consider locating north of or south of current technology building.

V. Flexible designs accepting of future growth / change
A. 5 minute walk? People aren’t willing to walk this far? Used to driving up to the

buildings now.
2016-053 WWCC Master Plan MM 2017-01-19 1 ALSC Architects | We bring our clients’ stories to life.
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Action Ite

B. Staff — have difficulty getting out of offices, collaborating across curriculum, or switching
classroom.

1. Design reasons to walk to perimeter of Campus.
a. Limit might be current design — lack of safe walk path.
2. Gilbert Building too isolated.

VI.  Recreation Center

A. Consider tennis courts site — appreciate a building made for students, visibility is
important.

VIl.  Housing

A. Place on soccer fields? Connection to recreation center

B. Culinary / Cosmetology connection?

C.  This could ruin first impression? Nice sightline / identity
If you have any additions or corrections to these minutes, please bring them to the attention of the editor within two
weeks of the date of this meeting.
ID:tmb:2016-053
Distribution: Davina Fogg

Shane Loper

Jeff Gonzalez
JIW/ID/File
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Project No.: 2016-053

Project Name: Campus Master Plan Update
Walla Walla Community College

Subject: Meeting Minutes — Steering Committee
January 19, 2017

Report No.
By: Indy Dehal
Those Present Representing

See Attached
This report is not intended to provide a transcript of proceedings, but rather to record the general content of the
discussion that took place.
Action Item
. Safety
A. Keep car traffic slow.
1. Entry along Tausick — congestion (35 mph)
A.  Community appreciates entry at Isaacs.
B.  Traffic circle (Tausick)?
C.  One way into Campus?
Ill.  Parking Count (Current and MP) — in order to compare stalls required
IV.  Guiding Principles
A. Fan shape parking - up for discussion, not sacred.

1. Existing is unsafe.

B. Berms at main building — not used as amphitheater. Transition between parking / building.

C. Homeless issue at Mill Creek, behind Main Building D.
D.  Creek area is beautiful; gets compliments by visitors.
E. Mix of program offerings — don’t see a lot of change over the next 20 years.

1. Baccalaureate emphasis.

2016-053 WWCC Master Plan MM 2017-01-19 1 ALSC Architects | We bring our clients’ stories to life.

F. Main Building D

Upgrade acoustics

Look at big picture use in the future
Students want refresh

Basement — not an ideal work environment

EalN o

G.  Administrative Building — new?

1. Co-locate student services with recreation building?
2. In order to keep students at center

H.  Sense of community / central focus of main building.
Comments:

. Work force — lacks sense of community. Landscape improvements desired.

= Do not change look of Campus

= Like China Pavilion — don’t replace? History — share with community

. All entries — beautify. Golf — ugly since program is no longer using this area

. Landscape — all Campus to be cohesive

= Central walkway — would like one

. Prefer all Admin in main building

= Café outdoor space — could be more inviting and used more; needs shade

. Spacious Campus — preferred; inviting; beautiful

= Gilbert Building — does not feel part of Campus

. Student / Admin interaction now preferred

= One-stop shop model — Admission / Registration / Finance

. Gilbert Building on perimeter — too far from center, more concentrated? Intentional effort to
connect with students

. More complete picture of workforce area

. Better sidewalks / pathway connection to perimeter buildings

. Campus acquisitions will make Campus bigger

. Like the 5 minute walk — not bad

. One-stop shop

= Like the Campus loop modification!

. Add building pads along campus loop

. Like openness of Campus — rural; not WSU

. Lack of transit available for students

. Need pathways through parking lot / safety

. Like openness of Campus

. Improve traffic flow / entry sequence

= Students get lost / better signage

. Like openness of Campus — see out

= Parking lot distributed / easier to maintain

L] Lack of storage in buildings — container storage is required now

. Not enough offices / out of balance?

. Lack of funding!
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. Consider student centric principles

. Like sense of community / people

. Hard to navigate — find services

. Workforce area — segregated

= Like Titus Creek area — make an accessible amenity

. Shop closer to facilities they are serving — not efficient

. Bike path / lockers? Work with auto circulation

. Golf cart pathways

. Buildings — more flare / contemporary for recruiting and attracting students

o Disparate architecture character across Campus
o Not institutional / inviting

If you have any additions or corrections to these minutes, please bring them to the attention of the editor within two
weeks of the date of this meeting.

ID:tmb:2016-053
Distribution: Davina Fogg
Shane Loper

Jeff Gonzalez
JIW/ID/File
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. Action Item
Project No.: 2016-053
. B.  Site 2 could be a viable site, although it violates one the Master Plan
Project Name: Campus Master Plan Update Guiding Principles.
Walla Walla Community College
) ) . ) C.  Site 3 is not preferred due to its location behind the dome and the
Subject: Meeting Minutes — Student Recreation Center cost associated with creating an access road and parking to serve the
January 19, 2017 facility.
Report No. IV.  Programmatic discussion.
By: Indy Dehal A.  Anticipated operating hours
Those Present Representing 1. 7:00 am to 7:00 pm, Monday through Friday.
Jeffrey Reinland WwcCcC 2. Anticipate students using the facility predominantly before
Tim Toon WwCC classes in the morning (7:00-8:30) or after classes in the
Vince Ruzicka wwcc afternoon (12:30-5:30).
Jose da Silva wwcCcC
Davina Fogg WwcCC B.  Intramurals will use the facility.
Shane Loper wwcCcC
Jeff Gonzalez DES/Eng. & Arch Services C.  Social gathering space should be considered to attract all types of
Jeff Warner ALSC Architects student use
Indy Dehal ALSC Architects
D.  Anadditional full size (84x50) basketball court is desired.
This report is not intended to provide a transcript of proceedings, but rather to record the general content of the E. The gym volume is desired to support Volleyball that meets NCAA
discussion that took place. requirements. 35’ to 42’ to bottom of structure was mentioned as the
) requirement.
Action Ite
) o ) ) . F. Dietrich Activity Center needs:
l. The goal of this meeting is to collect as much information as possible to
help site possible locations for the Student Recreation Center to support the 1. Roofing system currently leaks or may be condensing on the
WWCC campus and report our findings to the Steering Committee for interior and “raining” on the court.
review/comment. 2. Wood flooring needs to be replaced due to roof leaks and lack
_ o o ) o of support for rolling basketball standards around on court.
1. Student Recreation Center Building Criteria (for locating building on Existing wood flooring can't be sanded anymore.
campus) 3. Bleachers need to be replaced. Seating capacity is around
3,000.
A.  Students want to be near or adjacent to the Student Activities Center (SAC) in Main 4. The basketball court is not long enough to accommodate the
Building D. basketball standard on an 84x50 basketball court. See sketch
below for possible solution to consider:
B.  Athletics would like for the building to be located close to the Dietrich Activity Center
(dome).
C.  Adjacent/Close to parking for supervision/safety of students using the facility during
evening hours and for access of emergency vehicles (ambulance).
D.  Views of Mill Creek and connection to Mill Creek trail system are preferred.
E. Expansion of building should be considered when siting the new building on campus.
ll.  Possible building locations were discussed. A drawing is attached for
reference.
A. Site 1, 4, 5 & 6 — Preferred locations due to meeting the criteria set
above.
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If you have any additions or corrections to these minutes, please bring them to the attention of the editor within two
weeks of the date of this meeting.
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Distribution: Davina Fogg
Shane Loper
Jeff Gonzalez
JIW/ID/File
2016-053 WWCC Master Plan MM 2017-01-19 3 ALSC Architects | We bring our clients’ stories to life.

90



Project No.:

Project Name:

Subject:

Report No.

By:

2016-053

Campus Master Plan Update
Walla Walla Community College

Meeting Minutes — ASB Leadership
January 19, 2017

Indy Dehal

Those Present
Anna Winnett
Beth Meyer
Jeff Schwarz
Zach Rice
Brittany Zuercher
Tim Toon
Vince Ruzicka
Shane Loper
Jeff Gonzalez
Jeff Warner
Indy Dehal

Representing

WWCC Student (ASB VP of Activities)
WWCC Student (ASB President)
WWCC Student (ASB Executive VP)
WWCC Student (ASB Business VP)
WWCC Student (ASB Media & Technology)
WwCC

wwccC

WwCC

DES/Eng. & Arch Services

ALSC Architects

ALSC Architects

This report is not intended to provide a transcript of proceedings, but rather to record the general content of the
discussion that took place.

Action Ite
l. The goal of this meeting is to review the 2014 Guiding Principles for review

with the student leadership group and collect as much information as

possible to help site possible locations for Student Housing and Student

Recreation Center to support the WWCC campus and report our findings to

the Steering Committee for review/comment.

I ALSC reviewed the Guiding Principles from the 2014 Facilities Master Plan.

Below are some comments:

A. Parking
1. Like the sidewalks in the parking lot for safety.

2. Parking along edges of campus is not always full.
3. Like the Campus Loop Drive with distributed parking lots.
B.  Entry
1. Need better signage at entry points to campus along Isaacs Ave. There is a
perception that visitors and students are not aware of other entry points.

2. Consider a controlled left turn signal light at intersection of Tausick Way and Isaacs
Ave.

3. Consider a traffic circle at Tausick Way Main Entry.

C.  Student services in Main Building D make sense where they are located now. If there is an
opportunity to connect to the new Student Recreation Center, it could create a hub for all
student activity.

2016-053 WWCC Master Plan MM 2017-01-19 1 ALSC Architects | We bring our clients’ stories to life.

D.  The group agrees with all Guiding Principles, especially greening overall campus since
there is a disparity now.

E. Consider not blocking the dome by locating a new building in front of it; it is iconic.

F. Consider not locating buildings behind Main Building D and disturb the riparian restoration
or “hiding” a building like the Water Center currently is.

Student Recreation Center Building Criteria

A. Critical relationships on campus:
1. Student Recreation Center in close proximity to the Student Activities Center (SAC)
in Main Building D.

a. The SAC is conveniently located close to a major hub of classrooms and gets
used quite heavily by students now.
2. Views of Titus Creek are preferred.
3. ltis preferred that the new recreation center be front and center, a showpiece, visible by
all students to entice them to use it.

Student Housing location criteria

A. Locating Student Housing across Mill Creek would be “really cool”. It is a nice amenity for
the campus and would serve as nice to environment to walk through to campus.

1. A 5-minute walk to campus from housing is preferred.

B. Student Housing should be located such that it encourages walking to campus but also
allows for the option to drive in case of inclement weather.

C. If locating student housing to the west, it was seen as an opportunity to “clean up” and
beautify this end of campus.

D. It would be nice to locate Student Housing near the Student Recreation Center to
encourage an active lifestyle.

If you have any additions or corrections to these minutes, please bring them to the attention of the editor within two
weeks of the date of this meeting.
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Action Ite

Project No.: 2016-053
. C. Natural Gas (Blue)
Project Name: Campus Master Plan Update
Walla Walla Community College 1. Cascade Natural Gas is the service provider. They pull main gas line to meter.
. . . - WWCC is unsure of the exact pathway to the meter.
Subject: Meeting Minutes — Facilities & Infrastructure 2. Blue dots on the map are natural gas meter locations.

January 31, 2017
D.  Chilled/Hot Water (Orange/HW or Light Blue/CW)

Report No.
) Ill.  Since we had limited amount of time for our meeting, we concentrated on discussing
By: Indy Dehal anticipated work on a few buildings in the center of campus. Shane will markup the 2014
Those Present Representing Mast_er Plan In_ventory to delete any upgrades _that have already occurred to each building
Johnny Watts WWCC and list potential repairs/upgrades anticipated in the future.
Michael Anderson WwcCC
Kelby Kilgore wwccC A. Main Building (Building D)
Hayden Whitebread wwcCcC
David Zabor WWCC 1. Circulation pumps are being replaced for chilled water.
Claude Scott wwccC 2. Replacing AHU'’s currently; not VAV boxes. They anticipate replacing VAV
David Waltner WWCC boxes as renovations occur within the building.
Shane Loper WWCC 3. Roofing was replaced sometime between 2010-2014. There is one small
Jeff Gonzalez DES/Eng. & Arch Services section that was not replaced since it was in good condition.
Jeff Warner ALSC Architects 4. Boilers are brand new (2014). It was noted that 2 boilers are not sufficient
Indy Dehal ALSC Architects when the weather gets too cold.
5. Windows have been getting replaced as needed (old/deteriorated).
6. EIFS is in bad condition (cracking, holes, backer rod/sealant failing, etc.).
This report is not intended to provide a transcript of proceedings, but rather to record the general content of the 7. Structurally the building is in decent condition, despite the sagging that is
discussion that took place. visible (no concern of failure as noted by Structural Engineer in a previous
report). There are level changes/sloped floors that pose accessibility
Action Item challenges.
8. Power
l. The goal of this meeting is to collect as much information regarding infrastructure on a.  Power is adequate serving the building for today’s current needs. The
campus to help inform the update to the 2017 WWCC Facilities Master Plan and to site main service feeder does need to be replaced and is anticipated in the
buildings for the new Science & Technology Building, Student Recreation Center and coming year. .
] b. Switch gear serviced recently — tighten lugs, greased, etc.
Student Housing to support the WWCC campus. 9. Due to shallow water table, pumps are required in the basement. One of the
pumps replaced in 2013 or 2014,
1. The group began by sketching major utility infrastructure onto City of Walla Walla utility 10. Ingeneral:
maps. The sketches are attached for reference. Below are a few notes for reference. a. There is a lack of Storage Space and Offices within the building.
b. Acute angles are odd for classroom layouts. These angles also
A. Fiber/Phone Line (Orange) contribute to people getting lost in the building.
c. Acoustics are bad due to an open plenum system and demising walls not
1. Main fiber line for campus from Isaacs Ave to Nursing Building . extending above the acoustical ceiling to the bottom of structure. WWCC
2. Main phone from Tausick Way; 500 pair of phone lines. anticipates renovating spaces to address this issue.

3. 500 pair of phone lines in Main Building D in the basement.
B. China Pavilion (Building G)

B. Power (Red)

1. It is anticipated that this building is going to be removed in the near future.
1. Main power feeder to campus from Isaacs Ave near the east entry running Roofing needs replacement.
along the bus drop off/delivery ramp. This would be a very costly building 2. Fire Sprinkler needs to be added.
location (as shown in the 2014 Master Plan). 3. There are AHU/HVAC upgrades required.
2. There are seventeen total meters on campus.
3. Solar panels are shown on the map. They track along with the sun.
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C. Professional Technical Building (Building J)

1. The welding area requires upgrades to bring it up to modern design. The way
the exhaust system is design currently is that all booths turn on all at once
instead of by zone or individual booth. Current design consumes a lot of
energy.

2. There is a desire to connect Welding to Auto Body for shared use of hoods,
storage, etc.

If you have any additions or corrections to these minutes, please bring them to the attention of the editor within two
weeks of the date of this meeting.
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Project No.:

Project Name:

Subject:

Report No.

By:

2016-053

Campus Master Plan Update
Walla Walla Community College

Meeting Minutes — Student Housing
January 30, 2017

Indy Dehal

Those Present
Doug Bayne
Jessica Cook
Derek Brandes
Jose da Silva
Shane Loper
Jeff Gonzalez
Jeff Warner
Indy Dehal

Representing
WWCC Foundation

WWCC Foundation
WwcCC

WwCC

WWwCC

DES/Eng. & Arch Services
ALSC Architects

ALSC Architects

This report is not intended to provide a transcript of proceedings, but rather to record the general content of the
discussion that took place.

Action Ite
. The goal of this meeting is to collect as much information as possible to

help site possible locations for Student Housing to support the WWCC

campus and report our findings to the Steering Committee for

review/comment.

1. Programmatic Discussion

A. A market/student analysis will be performed soon. An RFP is being developed to select a
consultant to perform the analysis. Many of the questions asked by ALSC could not be
clearly answered and may change due to analysis.

B. Traditional Dorm vs Student Apartments - unclear which exactly is appropriate. Different
options were discussed, anticipating that the market study should provide guidance in this
discussion:

1. 4 bed, 2 bath, with common space.
2. 2 students per room with Common Toilet/Shower Room/Study Lounge/etc.

C. ltis anticipated to house 120 students in the first phase with capacity of 300-400 in the
future.

D.  The goal is for housing to be affordable for students (controlled rate) and to build a
housing option to ensure that current enroliment numbers don’t decrease and potentially
increase.

2016-053 WWCC Master Plan MM 2017-01-30 1 ALSC Architects | We bring our clients’ stories to life.
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Action Ite

Student groups expected to use facility (but not limited to) are student athletes, John
Deere program, E&V program, Ag program, International students and perhaps local
students looking for a college experience.

1. Family housing was discussed as an option and may want to be located on a
separate site from traditional student housing.

Housing on campus is not preferred due to several factors such as
management/maintenance by WWCC may be costly, WWCC may not want/able to
provide a food service option and increase costs associated with building on the WWCC
campus.

IIl.  Properties considered by WWCC Foundation (see drawing attached).

A 10 acres West of the Water Center (labeled M on the Master Plan) is being considered
due to proximity to campus proper.
1. There is currently no infrastructure available to this site. There will be cost
associated if site is considered.
2. There is currently an easement if a road to connect to Isaacs Ave is considered in
the future.
B. Property East of the Gilbert Building
1. Property being considered since it is up for sale.
2. The property with the cell tower is not included in purchase but may be negotiable.
3. Existing curb cuts are appealing for culinary program/food truck.
4. Close proximity to infrastructure — utilities are in Isaacs Ave.
5. May not be large enough for housing and parking requirements.
C. Property South of Main Building D across Mill Creek
1. Nice proximity to campus.
2. Accessible by footbridge across Mill Creek
D. Property Northeast of Mill Creek Sports Complex
2016-053 WWCC Master Plan MM 2017-01-30 2 ALSC Architects | We bring our clients’ stories to life.



If you have any additions or corrections to these minutes, please bring them to the attention of the editor within two

weeks of the date of this meeting.
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Action Ite

Project No.: 2016-053
) 3. The Science Program has four primary connections to other programs on
Project Name: Campus Master Plan Update campus listed below. One of our conclusions from this discussion is that since there
Walla Walla Community College is such a diversity of programs connected to Science, perhaps the new building
) . . . would want to be located in the center of campus, in the main parking lot.
Subject: Meeting Minutes — Science & Tech a.  Workforce Students (Enology & Viticulture, EST, Ag Sci, Pre-Nursing)
January 30, 2017 b.  Transfer Students - Life Science, Veterinarians, etc.
c. Math
Report No. d.  General transfer programs
4, Is visibility important to the program?
By: Indy Dehal 5. There are differing opinions on this question. One opinion is to be very visible
- to all students and showcase it to all of campus. Another is that the program
w Representing should be tucked away from main campus traffic in order to restrict access to
Keenan Failing wwccC labs for safety and keep people out of the storage areas so costly items don’t
Ruth Russo WWCC disappear.
Marleen Ramsey wwcCcC a.  ALSC believes that both opinions can be achieved with proper planning
Richard Middleton-Kaplan WwwcCcC and design.
Kevin Loomer WwcCC
Davina Fogg WWCC IV.  Performing Arts Center.
Shane Loper WwcCC
jgg \?V(;Tﬁz:’ez E\II_ESSéEX?ch%t ?crtcsh Services A. Currently the new building is not functional due to a few reasons stated below. Kevin
Indy Dehal ALSG Architects Loomer has a document describing the deficiencies in greater length/detail and will

forward to WWCC Administration for review.

1. The fly loft does not function as intended due to conflicts with Chilled/Hot Water

This report is not intended to provide a transcript of proceedings, but rather to record the general content of the piping installed.

discussion that took place. 2. The rake of the seating in relationship to the stage is not desirable for a
Acti It performance.
Action flem 3. Due to the facility being multi-purpose for lectures and a theater, there is

concern expressed by Kevin that it can’t be a working/teaching space for

l. The goal of this meeting is to collect as much information as possible to help site possible performances that the space can get “dirty” or altered.

locations for a new Science and Tech Center to support the WWCC campus and report our
findings to the Steering Committee for review/comment.

II. ALSC reviewed the Guiding Principles from the 2014 Facilities Master Plan. Below are
some comments:

A. Like the sidewalks in the parking lot for safety.

B. Need better signage at entry points to campus along Isaacs Ave.
Ill.  Science and Tech Building Criteria (for locating building on campus)

A. Critical relationships on campus:

1. Apprehensive about splitting Biology and Chemistry from one another.
Consider moving Biology and Chemistry into new building and keep the
Physical Sciences (Physics, Geology and Astronomy) in Main Building D.

2. Stock Room serves Biology and Chemistry predominantly. There will be some
items required by Physical Sciences.

a.  Currently all deliveries are distributed through the main campus receiving
in the basement of Main Building D.

b. Keenan does deliver items to the Tech Center and Water Center
currently using his own vehicle.
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Action Ite

Drawing from Ruth Russo:
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If you have any additions or corrections to these minutes, please bring them to the attention of the editor within two

weeks of the date of this meeting.
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Project No.:

Project Name:

Subject:

Report No.

By:

Action Ite
2016-053

Campus Master Plan Update
Walla Walla Community College

Meeting Minutes — Steering Committee
February 27, 2017

Indy Dehal

Those Present
See Attached

Representing

This report is not intended to provide a transcript of proceedings, but rather to record the general content of the
discussion that took place.

b. A concern to be aware of is that the berms do block the view of the parking lot from
the lower floor windows and also masks the industrial/uninviting look of the
building.

c. Student activities are planned out in this space when the weather is nice. A
covered area may allow this to be used more during the rest of the year.

d. It was requested to make this area a better asset for campus

Campus loop

a. All agree that the campus loop is desired. The issue is how to fund it. ALSC is
planning revise and simplify the loop so that it can be accomplished

b. A bridge may need to be added to replace the culvert/road crossing Titus Creek
(that leads to the Water Center/Workforce) if campus loop is developed as shown
in the 2014 Facilities Master Plan. One way of funding this upgrade is apply for
grants to restore the stream/riparian area and remove the fish barriers that exist.

Add student centric Guiding Principle to 2017 Facilities Master Plan

a. WWCC campus and buildings should be welcoming and inviting to all students,
providing a variety of spaces that enhance their learning experience.

Action Itel
. . . . . . Ill. Summary of Student Housing Meeting
l. This meeting was intended to review a summary of Stakeholder Input with the Steering
Committee. ALSC lead stakeholder meetings with students, faculty, and groups associated with A.  ltem #5 — add Applied Baccalaureate students may be candidates desiring to live in
Student Housing, Student Recreation Center and Science Tech Center January 18-19, 2017 student housing
and January 30-31, 2017. The “raw data” collected was sent to all on the committee via email in
the form of meeting minutes. The presentation is attached at the end for reference. B.  ltem #7 — Add liability and risk
Il Summary of General Campus Plan C.  Federal regulations regarding comfort animals — will WWCC have to adhere to this
) . ) guideline? Doug Bayne will research.
A. Stakeholder input was reviewed with all
. . D.  Facilities Master Plan building locations
B.  Discussion
) 1. Add building location E across Tausick Way, east of building location D.
1. Homeless issue
) . o . ) 2. A question was raised about a possible location adjacent to the Craik Building. This
a. There was much discussion whether or not this is an isolated event or something was considered by the group on Jan. 30 however it did not meet the criteria of being a
that occurs often enough to be a threat to safety. walkable location.
b. There have been four incidents this past year.
c. Two to three students have been noted as homeless and are living on campus. The 3. Add building location F on the Port of Walla Walla wheat field, east of the airport
Water Center runway.
2. Parking IV.  Summary of Science and Tech Building Meeting
a. Pregnancy or expected mother’s parking has been requested by some students A.  Add Item #5 — Facility to be large enough for entire Science Program
due to the amount of books they have to carry
b. There was a request for motorcycle parking spots on campus. It was noted that the B.  Facilities Master Plan building locations
Technology Center have a couple of people wanting stalls.
c. Parking on campus was maxed out and beyond capacity when the FTE count 1. Site D is not preferred and does not meet the criteria
reached 3,800. Cars were parked as far away as Tausick Way
. o 2. Site B should be moved north in the parking lot to mirror Site C
3. Berm/green space north of Main Building D
a. It was suggested to redesign this area for a better entry experience to Main V.  Summary of Student Recreation Center Meeting
Building D.
A. Update operating hours listed as follows:
2016-053 WWCC Master Plan MM 2017-01-19 1 ALSC Architects | We bring our clients’ stories to life. 2016-053 WWCC Master Plan MM 2017-01-19 2 ALSC Architects | We bring our clients’ stories to life.
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Action Item
1. 7:00 am —9:00 pm
2. 5:30-6:45 — Closed for workouts for Athletic Program
B.  Three sports occur during the same season. To help alleviate the pressure on existing
facilities, there is discussion about providing an additional basketball court in the Rec
Center.
C. Issues that were unclear and require resolution

1. There is a request for two weight facilities — one for students in the Rec Center and
one for Athletes in the dome.

2. Are classes such as PE going to take place in the Rec Center?

3. Does the Student Activities Center stay in Main Building D or does it move into the
new Rec Center?

4. Student Union Building?
D.  Facilities Master Plan building locations
1. Locations A, B, C, D, E were not preferred.
2. Three building locations should be added. One location in the middle section of the
fan shaped parking lot, south of Campus Loop and one location opposite of this, north

of Campus Loop. The third location should be shown north of the Tech Center and
south of Isaacs Ave.

If you have any additions or corrections to these minutes, please bring them to the attention of the editor within two
weeks of the date of this meeting.

1D:2016-053
Distribution: Davina Fogg
Shane Loper
Jeff Gonzalez
JIW/ID/File
2016-053 WWCC Master Plan MM 2017-01-19 3 ALSC Architects | We bring our clients’ stories to life.
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strategy

Target
Category Strategy Summary Population
- Provide additional retail and services on campus to allow
Land Use On-Campus Amenities . . P All campus
students to meet more of their needs without a car.
. . Incentivize staff to commute a certain percentage of
Other Sustainable Transportation o . P . 9 )
) ) their trips by a non-single-occupancy vehicle (transit, Staff and faculty
Incentives Incentive Program . -
carpool, walking, biking, etc.).
Incentivize students to forgo a parking permit through
Other . weekly, monthly, or semester drawing for prizes,
. Student Incentives y ) y 9 p. ) Students
Incentives through direct payments, or through other incentives
(e.g., bikes, running shoes, transit passes, etc.).
. Offer members of a commuter club a risk-free way to get
Other Guaranteed/Emergency Ride . . . .
. home in an emergency if they are on campus withouta | Staff and faculty
Incentives Home Program . . .
car, by reimbursing the cost of a taxi ride.
Other . . . Offer a carpool matching service, generally provided b
. Ridematching Service . P 9 9 yp Yo campus
Incentives a third-party.
Other Car Share Relocation and Offer free or discounted membership to carsharing All campus
Incentives Expansion service.
Other Provide rental car discounts or vouchers to people who
) Rental Car Vouchers , peop All campus
Incentives forgo a parking pass.
Other Provide new alternative commuters with a buddy who is
Incentives Commute Buddy Program experienced atthe mode of alternative commuting. All campus

Incentivize participation through gift cards or cash.




Target

Category Strategy Summary Population
Differentiate the cost of a parking permit by distance

Parking Distance-Based Pricing from campus - permits for farther lots are cheaper, and All campus
permits for more convenient lots are more expensive.
Allocate the most convenient parking spaces for

Parking Carpool Pricing/Allocation carpools. Charge less for carpool permits. Establish All campus
certain parking lots as “carpool only” on red-air
days.

: Develop a safe, well-marked network of bike facilities on
- Increased Bicycle Access to ’ )
Bicycling c y campus, including bike lanes, off-street paths, and bike All campus
ampus parking facilities.

Develop a membership-based bikeshare program to

Bicycling Bikeshare faa!ltate short trips arou.nd campus. Tech-enabl?d All campus
options or low-tech options through a staffed bike
check-out facility like.

Bicycling Secure Bicycle Storage In-staII bike lockers where people can leave their own All campus
bicycle securely on campus.

Bicyclin . . i

ycling Bike Center BUI.|C‘1 a space which includes showers and a repair All campus

facility.

Transit Vanpools Implc?ment vanpools to run from areas with a medium All campus
density of campus commuters.
Impl I-ti ival displays, i [

Transit Improve Bus Stops mplement real-time bus arrival displays, provide seating All campus

and shaded areas, and ensure adequate ADA access.




Target

Category Strategy Summary Population
- Provide additional retail and services on campus to allow
Land Use On-Campus Amenities . . P All campus
students to meet more of their needs without a car.
. . Incentivize staff to commute a certain percentage of
Other Sustainable Transportation o . P . 9 )
) ) their trips by a non-single-occupancy vehicle (transit, Staff and faculty
Incentives Incentive Program . -
carpool, walking, biking, etc.).
Incentivize students to forgo a parking permit through
Other . weekly, monthly, or semester drawing for prizes,
. Student Incentives y ) y 9 p. ) Students
Incentives through direct payments, or through other incentives
(e.g., bikes, running shoes, transit passes, etc.).
. Offer members of a commuter club a risk-free way to get
Other Guaranteed/Emergency Ride . . . .
. home in an emergency if they are on campus withouta | Staff and faculty
Incentives Home Program . . .
car, by reimbursing the cost of a taxi ride.
Other . . . Offer a carpool matching service, generally provided b
. Ridematching Service . P 9 9 yp Yo campus
Incentives a third-party.
Other Car Share Relocation and Offer free or discounted membership to carsharing All campus
Incentives Expansion service.
Other Provide rental car discounts or vouchers to people who
) Rental Car Vouchers , peop All campus
Incentives forgo a parking pass.
Other Provide new alternative commuters with a buddy who is
Incentives Commute Buddy Program experienced atthe mode of alternative commuting. All campus

Incentivize participation through gift cards or cash.




WWCC - 2008 PERFORMING ARTS PHASE-2 FUNDING REQUEST

Performing Arts Building Phase 11
1.

1.1  Problem Statement: In the 2003-2005 biennium, Walla Walla Community
College received funding to replace its Health Science Building and Performing Arts
Buildings. After design was completed and land was acquired, this replacement project
was constructed in 2006 and 2007.

During the time the building was being designed, construction costs increased
approximately 15% per year. As a result, WWCC was unable to construct the back stage
classroom and technical support space vital to a full-functioning theatre. $3,165,000 of
local, private and COP funding was added to the project so that the structure could be
completed. Unfortunately, these generous funds were insufficient in lieu of rising costs
and Phase II of the project had to be postponed. Phase II includes the following
components all of which are essential to a college level theatre program:

One classroom space for Acting courses and two faculty offices
Scenery construction shop and set storage area
Costume shop and storage area
e Additional light battens and theatre infrastructure (rigging, light and sound
technology)

After the preliminary schematic design phase and initial cost estimating of the Health
Science and Performing Arts project it was decided that the portion of the building that
was to house the scenery construction shop and the costume shop would have to be
postponed and constructed later as a phase II of the performing arts building.

The College is requesting a matching project to complete that work in the 2009-2011
biennium.

1.2 Proposed Solution: It is proposed that phase II of the performing arts building
be constructed to provide additional space and features needed to make the theater
instructional program complete. This includes adding 2,610 square feet of space and
additional light battens in the house portion and theater equipment including scenery
rigging, lighting instruments and controls, theater sound system, .

1.3  Programs Addressed: This project directly improves the WWCC Theatre Arts
program; a program that includes a gamut of classes associated with theatre production
including acting and performance courses, set construction, technical theatre support
work and costuming. Indirectly, this project will mitigate the unmet need for additional
classrooms and faculty offices in the academic transfer area. Moreover, completion of
Phase II will bring the college community and the greater Walla Walla community
together. Phase II can be a desirable and fully functioning space for music performances,
cultural events, and other forms entertainment.

1.4  Probable Cost Summary: Estimated costs for this work $1,500,000. Cost
estimates have been reviewed by Integrus Architecture, the original design firm for the
Health Science and Performing Arts project.

1.5  Project Schedule: Design work on this project would be in July of 2009. Tt is
expected that the project could be bid early in the spring of 2010 and the construction
completed by fall of 2010. Private fund raising will start immediately and be completed
before the construction contract is awarded.

1.6  Funding: As a matching project, half of the cost would come from state capital
funds and half would come from private funds raised by the Walla Walla Community
College Foundation.

Phase II of the Performing Arts building will inctude a scene shop work area, a costume
shop and storage area, a wardrobe room, and areas for furniture and prop storage. It will
also include the addition of light battens in the auditorium to allow more lighting angles
for stage productions.

With the lack of afore mentioned shop, work and storage space, our new theatre is
incomplete. Students and faculty must build sets and store costumes and equipment in
the old China Theatre which is several hundred yards from the performance stage. Sets
would have to be trucked across campus and costumes, furnishings and equipment stored
off site. This addition increases program access by reducing down time for instruction
during equipment moves and set design. Needless to say program efficiency depends on
this addition which will house the complete program and support systems to compliment
that program. Students will be better served by having the ability to design, create and
build sets and scenery on the site of the performance rather than building off site and
relocating and rebuilding on stage. Instruction time is therefore maximized and will
ensure the ability to teach “technical theatre™ a vital and growing aspect of performing
arts. Student and faculty recruitment and retention are dependant upon providing a
complete academic program. Our ability to provide a one stop shop for our performing
arts community will greatly enhance the space relationships for our program.

Additionally, the new performing arts center is a jewel in the community. Without a
proper shop and storage facility, and limited access to China Theatre, the performing arts
community is at a severe disadvantage. This is the same community that supported and
helped finance the Health Science Performing Arts Center from its conception. The local
and regional arts community stepped forward with support and funds to help Walla Walla
Community College serve the area better. They will again be willing to support this
Phase II request to make the project whole.
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During 2003 significant planning efforts were undertaken to design a complete and fully
functioning performing arts theater. Due to inflation the complete solution became too
expensive to accomplish. The main structure of the theater was completed but the scene
shop work area and costume shop areas were postponed.

This planning effort was truly a community effort. The initial project request clearly
identified how the facilities master plan, strategic plan and institutional goals were used
as landmarks for the request. The project objectives were to:

Expand two year transfer degrees in all performing arts programs

e Expand the physical facilities for performing arts

Increase visibility of the performing arts program in the Walla Walla region

Expand the continuing education course options for the performing arts

programs.
These objectives have not changed. This project will enhance the ability of the college to
exceed the expectations of the entire region.

In order for the performing arts theater to become the teaching and performing space that
is needed to support the drama department several additions are required. This additional
space serves a critical need by providing work and support space for a burgeoning
program. Lack of resources should never stand in the way of the teaching and learning
process. This addition completes the performing arts classroom which not only enhances
program delivery but takes it into the next century.

Set preparation and materials storage is now provided in a facility that was built in the
1970’s for a completely different use than it serves today. The China Theatre has served
the college well but the limitations are numerous. The performing arts center addition
being proposed will improve the current space and provide students with a higher level
of education not to mention a safer and more accessible space to learn their creative craft.

Utility infrastructure is readily available. As a small addition to 36,000 square foot
Health Science and Performing Arts building, water, sewer, and electricity can be served
from the existing building sources. Natural gas and electricity is readily available for
heating and cooling. Parking is adequate and no permitting issues are known. The
connecting building is fully sprinkled and monitored for fire and life safety. The addition
will be designed and built to use these and other resources. The building site is relatively
flat and the addition will fit nicely in space provided with little demolition required.

The proposed life of the addition would be 50 years or greater the same as the larger '
building. The construction schedule from selection of a design team to final occupancy is
anticipated to be about 16 months.

Sustainable construction practices will be utilized in the construction. Technically tl}e
addition is below the threshold that requires LEED certification, but sustainability will be
emphasized and practiced in every reasonable way possible.

Adequate site is available and relatively flat. No required mitigation of neighborhood
issues is expected. Adequate parking is readily available. This project will increase the
need for parking very little. No permit or variance issues are anticipated. Other than
handling storm water from the roof and the site, no environmental issues are expected.
Storm water will be handled by engineered swales and drywells. No other environmental
issues are anticipated.

The new space will be used for Theater classes, specifically acting, set construction and
costuming. The space will also provide storage for sets, costumes and theatre related
equipment and classroom supplies. The space will support classes of 12 to 18 students
and permit the Theater enrollment to grow to 18 AAFTES.

Spaces Added:
Scenery Construction Lab 1,000 sq. ft.
Acting Classroom 600 sq. ft.
Costume Lab and Storage 400 sq. ft.
Two Faculty Offices 200 sq. ft.

Overall costs are expected to by $1.5 million.

Preliminary cost estimates have been provided by Integrus Architecture, based on RS
Means square foot costs for the building and site costs.

Anticipated funding source is a matching fund project. Half of the estimated costs,
$750,000 would come from state capital funds. The other half would come from private
funds raised through the WWCC Foundation.



Operating budget impacts for the Phase II addition will be relatively small. Janitorial
costs will represent a minor increase over existing requirements. General technology
infrastructure requirements such as phone and data would be small. Theater specific
technology requirements would be more significant. This project will provide sound and
lighting technology for the theater. It will be necessary to provide lighting and sound
technician support to effectively use the theater technology. Workshop safety will
become a priority with this space. Some form of theatre or shop technician should be
considered to ensure student safety.

Schedule
Activity Start Finish

Begin Private Fund Raising 1/1/08

Select design team 7/1/09 9/30/09
Design the addition 9/30/09 3/15/10
Complete Fund Raising 3/15/10
Bid the work 3/15/10 4/15/10
Construction 5/1/10 10/30/10

It is planned and expected that matching funds will be raised and the project completed
with in the 2009-2011 biennium. Fund raising will begin immediately and be completed
at the time the construction contract is awarded.

This project is critical to completion of the Performing Arts Theater and Theater
instruction at WWCC. Itis the in the implementation plan for the
Facility Master Plan, only second to replacing the old buildings at the Clarkston campus.

This would be a Design-Bid-Build project.
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Tab 9

2017-18 Annual Plan
Study Session: Part 1



Instruction Objectives and Outcomes

Program Objectives
1. Advance WWCC’s commitment to develop and implement high quality BAS degrees in
two workforce areas: BAS in Applied Management and Entrepreneurship and BAS in
Sustainable Ag. Prepare reports and obtain accreditation from NWCCU to begin
marketing programs in early spring with fall 2018 slated as first quarter to start BAS
courses.

2. Establish and strengthen an international student program at WWCC. This effort would
support WWCC’'s commitment to diversify student populations and funding sources by
recruiting and growing the number of international students from Rwanda, other
countries in Africa, and Asia. This would also involve developing effective academic
support systems to ensure that international students have access to a variety of
learning opportunities and experience success.

3. Develop and implement Guided Pathways to increase student retention, progress, and
completions. The Guided Pathways Initiative at WWCC will reflect the goals established
at the state level, which includes four priorities:

a. Increase completions rates for community college students;

b. Close the equity gap and increase success for underrepresented, low-income,
and first-generation students;

c. Increase transfer rates for community college students;

d. Offer professional development opportunities that will inspire teaching and
learning excellence to support student success and strong communities.

4. Implement and grow Welding and Industrial Maintenance Technology workforce
programs at the Clarkston Campus and grow enrollment in the Business clusters.

5. Support Corrections Education with the implementation of Associate degrees as passed
by the state legislature in the 2017 session.

6. Establish 100% faculty use of Canvas Learning Management system. Current data shows
that approximately 64% of faculty use Canvas and this year’s goal will be to have all
faculty use Canvas for at least posting syllabi and grades in the Canvas Grade Book.

7. Maintain momentum and continued effort with implementing the college wide learning
outcomes and assessment initiative started in 2016-17, which included course mapping
all courses offered at WWCC. This next year’s work will focus on developing and
implementing a systematic and college-wide general education assessment program.

8. Implement and document an effective, regular, and comprehensive system of
assessment of learning outcomes at the course and transfer degree level through the
Canvas Analytics Project to ensure that faculty use assessments to inform academic
planning and practice to enhance student-learning achievement.

WW(CC 2017-18 Annual Plan
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9. Work closely with Student Services and the Marketing Department to ensure that there
is a strategic enrollment and marketing plan to ensure that all instructional programs
receive recruitment support and visibility within Walla Walla and Clarkston
communities.

10. Continue reviewing and refining the new faculty evaluation process using the six
instructional competencies and Faculty Learning Improvement Plans (FLIP).

11. Continue the annual cycle of curricular review conducted by the Curriculum Committee,
Educational Effectiveness Council, College-wide Outcomes and Learning Assessment
Committee, and Workforce Education Advisory boards.

12. Pursue accreditation of College—in-the-High School (CHS) at the state level and through
the National Alliance of Concurrent Enrollment Partnerships (NACEP).

13. Continue the annual review of course learning outcomes and assessment as conducted
by the Outcomes Review Committee.

14. Provide positive leadership to support the mission of Arts and Sciences, Workforce
Education, Transitional Studies, the Tutoring and Learning Center, Library and eLearning
Services, Extended Learning, Corrections Education, and the Clarkston Center.

15. Work in collaboration with Student Services to strengthen the Student Achievement
Initiative. Work with Achieving the Dream executive team to develop and implement
direct instructional interventions that will increase student success as measured by SAI
benchmarks.

16. Provide leadership to support Achieving the Dream grant initiatives and work with
faculty and deans to foster a teaching climate that focusses on data informed teaching
practices and continual improvement.

Program Changes
1. Implement redesign and rebranding of Adult Education courses to Career and Academic
Preparation (CAP) courses within Transitional Studies. This aligns with the focus to
ensure that Transitional Studies students begin their Guided Pathways degree or
certificate work as they prepare to obtain a High School diploma, GED, or skill up for
general education core curriculum.

2. Ensure instructional support, leadership, and smooth integration of collegial cohesion
with the re-organization of Workforce Education. Several workforce programs,
Extended Learning, online course offerings, eLearning, and evening college were re-
distributed to other instructional units to accommodate the decision not to replace the
Dean of Business, Entrepreneurship, and Extended Learning. In lieu of replacing this key
position, the 10 programs that were overseen by this dean were re-distributed. Three
workforce programs with transfer components were moved to Arts and Sciences as was

WW(CC 2017-18 Annual Plan
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Extended Learning, eLearning was moved under Library and elLearning, and the Dean of
Workforce Education took the remaining workforce programs.

3. Ensure that nursing students have a variety of clinical experiences to support their
acquisition of effective nursing skills. With the closure of WW General Hospital,
additional clinical contracts will need to be determined and it may take innovative
measures to ensure this learning outcome.

WW(CC 2017-18 Annual Plan
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Annual Plan and Operating Budget
Student Affairs Planning Group
FY 2017-2018

Aligned with our Guiding Budget Principles approved by the Board of Trustees and the Budget
Instructions, the Student Affairs Planning Group consisted of WWCC employees representing
nearly all classification levels. This practice increased awareness within the Student Affairs
Division of the budget and planning process taking place and ensured equitable representation
throughout all employee classification levels within Student Affairs. Specifically, the following
individuals served as part of the Student Affairs Planning Group:

Chad Miltenberger, Dean of the Clarkston Campus
Carlos Delgadillo, Director of Admissions and
Registration

Erika Bockmann, Assistant Director of Admissions
Danielle Hodgen, Director of Financial Aid
Maisee Lewis, Assistant Director of Financial Aid
Jeff Reinland, Director of Athletics

Wanda Williams, Program Coordinator for the
Athletics Department

Lauren Conrad-Goff, Director of TRiO

Claire Kirkpatrick, Assistant Director of TRiO

Tessa Kimball, Director of Advising and Counseling
Katrina Schaeffer, Secretary Senior for the Advising
and Counseling Department

David Meliah, Advisor and Baseball Head Coach
Nicole McCauley, Completion Coach

Tim Toon, Director of Student Activities

Vince Ruzicka, Assistant Director of Student
Activities

Doreen Kennedy, Administrative Assistant to the
Vice President of Student Affairs

Jose da Silva, Vice President of Student Affairs

Student Affairs Division Accomplishments

Prior to looking at the budget scenarios that we were tasked with, the Student Affairs Planning
Group took the following accomplishments/achievements under consideration, as we felt it had
a direct impact on student success and employee retention and satisfaction (items are not

listed in any specific order):

1. * Finalized a division organizational structure initiative where all Student Affairs departments
have a structure that is conducive to employee’s professional advancement opportunities and

succession planning;

2. * Developed a new employee on-boarding process that has been adopted by all Student Affairs

departments'

3. * Entered into a contract with USA Funds as a means of assisting our students in getting out of
financial default and as an effort to decrease the College’s overall loan default rates;

4. * Sent various employees to participate in professional development opportunities that are
aligned with the College’s initiative to increase student success;

WW(CC 2017-18 Annual Plan
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10.

11.

12.

13.

* Finalized a new Faculty Advisor Certification Program to be offered for faculty advisors
beginning Fall 2017;

* Participated as a key stakeholder in the College’s Achieving the Dream initiative through
multiple college-wide committees, taskforces, and attendance at the national Achieving the
Dream Conference;

* Collaborated with student leaders to organize and achieve the implementation of the First
Annual Embrace Student Leadership Conference, with a focus of Equity, Diversity, and
Inclusion;

Identified the various areas in need to solidify policies and procedures related to our College
practices;

Participated in a Veteran’s program audit from the Washington Workforce Training and
Education Coordinating Board where the College received accolades related to our veteran
student’s records maintenance, our welcoming and inviting campus to veterans, and our
knowledgeable staff related to veteran’s affairs benefits;

All WWCC athletic teams qualified for NWAC tournaments, with Men’s Basketball placing 1%,
Women’s Basketball placing 29, Softball placing 3, Baseball placing 37, Volleyball placing 4™,
Men’s Golf placed 7", Women’s Golf placed 8™, Women’s Soccer advanced to the quarter
finals, Men’s Soccer advanced to the playoffs, and Rodeo had 7 students qualify for Nationals;

Over $17 million dollars was awarded to students in various forms of aid through the Financial
Aid Office;

Over five hundred students were seen by our faculty counselors for some form of counseling
service; and

The Student Activities staff assisted our student leaders who voted to fund a Student
Recreation Center at the Walla Walla Campus and a Student Activities Center at the Clarkston
Campus as part of the College’s Facility Master Planning process.

Note: Items above with an asterisk (*) indicate accomplishments achieved from the program
objectives and program changes from the FY 2016-2017 Budget and Planning process. Overall,
thirteen out of the twenty-two program objectives and program changes established as part of
the FY 2016-2017 Budget and Planning Process were accomplished/achieved.

WW(CC 2017-18 Annual Plan
Page 5 of 17



Student Affairs Division Objectives

As a result of the discussions that took place throughout the Student Affairs Budget and
Planning Group meetings, the following objectives have been identified to guide the work done
throughout the Student Affairs Division (items are not listed in any specific order):

1. Establish a Resource Map to be shared with students as a means to streamline the
referral process for students who need to be connected earlier to college services as a
means of impacting retention and student success;

2. Successfully implement a new Faculty Advisor Certification Program and increase
awareness of such program for faculty involvement;

3. Partner with Instruction to establish a mandatory First-Year Experience program for all
new WW(CC students;

4. Establish a cross-training schedule throughout Student Affairs as a mode of professional
development opportunity for Student Affairs personnel;

5. Partner with the Office of Institutional Effectiveness to create a division-wide
assessment plan with the goal of strengthening our data-driven decision making
processes;

6. Continue to improve efficiencies in all areas within Student Affairs through the College’s
Four Disciplines of Execution Initiative;

7. Continue to collaborate with our student leaders to further develop the Department of
Campus Life, which is aligned with their initiative to build a Campus Recreation Center at
the Walla Walla Campus and a Student Activities Center at the Clarkston Campus;

8. Seek additional grants related to Student Affairs as a means to diversify the College’s
funding stream.

Student Affairs Program Changes

As part of the budget and planning meetings that took place with the Student Affairs Planning
Group, the following program changes were identified as a critical need and have either already
taken place or will be taking place as we enter the 2017-2018 fiscal year (items are not listed in
any specific order):
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1. All departmental budget expenditures over the past two years were reviewed in an attempt
to identify efficiencies and deficits where some departments had incurred annual
expenditure increases that had not been previously adjusted for;

a. This resulted in the Student Affairs Planning Group identifying an excess of nearly
$30,000 that was used to address internal needs from the division and minimize
budgetary request through the College’s overall budget and planning process.

2. With the creation of the Advancement Division, the Advising and Counseling Center lost a
full-time position. As a result, the Testing Center was shifted to report through the Office of
Admissions and Registration;

a. Asa way to assist with the budget deficit facing the College, the Office of Admissions
and Registration eliminated a Program Assistant position and combined some of the
funds from that position to create the Assistant Director of Admissions position as a
means of providing professional advancement opportunities and succession
planning for that department;

b. This also resulted in Veteran’s Services being shifted to report through the Financial
Aid Office since it is an office related to student funding.

3. Inresponse to new legislative mandates related to financial aid awarding requirements, the
Financial Aid Office will be hiring a new Financial Aid Specialist to assist in alleviating
workload and to help meet the new demands created by the legislature;

4. With the retirement of our current Disability Support Services Coordinator, this position has
been converted to an administrative exempt position instead of a faculty position in order
to better meet student’s needs;

5. As a result of various changes throughout the Instruction Division, the Director of Student
Activities position (currently a shared position with Arts and Sciences) has become vacant
and will be advertised to serve in a full-time capacity in Student Affairs as a Director of
Campus Life, overseeing Student Conduct, Student Government, Student Activities,
Recreation Center, Intramural Sports, Housing Liaison, and Title IX (related to student
conduct). This is a more comprehensive direction aligned with all of the student initiatives
that have been approved by the College;

6. As a means to assist the College through the budget and planning process, the students
have voted to continue funding fifty (50) percent of the Athletic Department’s budget,
which equated to a $30,000 adjustment to the Student Activity and Service Fees awarded to
Student Clubs and Student Activities;

7. Inorder to promote effectiveness and efficiency in providing service to students, the
Clarkston Campus Student Affairs team duties have been restructured to better utilize their
strengths;
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8. Upon conducting a study of our testing fees for non-WWCC students, the Student Affairs
team identified the need to increase our testing fee for non-WWCC students to $25.00 per

exam;

9. Upon conducting a study of the services provided through our transcript fee, the Student
Affairs team identified the need to increase our transcript fee to $10.00 per request.
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Institutional Support
2017-18 Annual Plan and Operating Budget

Business Services

Accomplishments of 2016-2017

1. Completed the FY 14-15 and FY 15-16 financial statement audits with no findings,
management letters, or recommendations.

2. Assumed responsibility of employee benefit program to ensure new and departing
employees continue to receive accurate, complete, and timely information.

3. Increased efficiencies and business process change at the College Information Center
allows for reallocation of a full-time position to be dedicated to the new Safety and

Security Office.

Obijectives/Plans for 2017-2018

1. Develop and adopt comprehensive policies and procedures for business processes.

2. Develop and provide ongoing and drop-in style training sessions covering policies and
business processes for all College employees.

3. Prepare for ctc-Link conversion by participating in common process development
workshops, data table cleanup, and staff training.

4. Implement mandatory direct deposit for payroll and other employee reimbursements.
5. Develop and implement an electronic record storage system.

6. Develop and implement an electronic payment system for vendors.

Technology Services

Accomplishments of 2016-2017

1. Appointed an Assistant Director and reorganized the Technology Services staff to
provide career advancement to staff, better support the college and the future ctclink
project and to provide for forward-thinking succession planning.

2. Chaired the Campus Technology Meetings & Web Committee Meetings & attended/met
regularly with Data Oversight Committee (DOG), Strategic Enrollment Management
(SEM) & Facilities Services.
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3. Completed the following projects: implement switch VLANs to better secure the college
network, added equipment to increase Wi-Fi coverage on both campuses, implement
vetting process for checking the accessibility of new software purchases, work towards
migrating lab and staff/faculty PCs to Windows 10. Presented a plan for fiber/copper
infrastructure upgrades. Presented a policy for separated staff account, email & data
handling as well as email, OneDrive and SharePoint DR backups, and presented a new IT
acceptable use policy for devices that are on the WWCC network.

4. Led or assisted in the acquisition of 25Live classroom & event scheduling software.

Objectives/Plans for 2017-2018

1. Prepare for CtcLink tasks — software inventory, decide what we can keep, re-engineer
what we do keep, training, and data cleanup.

2. Implement 25Live room and event scheduling software.
3. Digital security, PCl and business continuity planning and implementation.

4. Implement intrusion detection and anti-malware security capabilities to help secure
internet traffic on both campuses from dangerous network threats.

5. Upgrade the data wiring, fiber, and copper phone wiring in critical areas of the campus.

6. Migrate standalone hardware servers to Hyper-V virtual servers to save replacement
cost and energy needs in the WWCC Data Center.

7. Implement software based inventory system to help increase efficiency of tracking
WWCC equipment for reporting and auditing purposes.

8. Explore redundant or alternate internet service and phone circuit providers.
9. Support any new construction or remodeling plans and implementation including the

Clarkston campus new building, Walla Walla’s rec center, and Walla Walla minor capital
submission.

Human Resources

Accomplishments of 2016-2017

1. As follow up to the accreditation recommendation, began college-wide policy
development and review process.
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2. In collaboration with the Achieving the Dream initiative, implemented Unconscious Bias
training for all Search Committee members to address employee recruitment and
selection demographics. To date, 67 employees have completed the training. Modified
full-time faculty and exempt employee search process to facilitate three (3) unranked
finalists referred for appointment.

3. Provided Title IX awareness training for 498 faculty and staff.

4. Facilitated the hiring/appointment of 36 full time employees (16 Classified, 15 Exempt,
and 5 Faculty). Facilitated the departure of 52 full time employees (22 Classified, 13
Exempt, and 17 Faculty).

Objectives/Plans for 2017-2018

1. Train and implement the use of Search Advocates to assist Search Committee Chairs in
the implementation of best practices to ensure that staff, faculty, and administrators
have access to resources needed to build competencies related to employee
recruitment and selection.

2. Continue Title IX compliance efforts and manage risk through the Implementation of
standard hiring practices across all employee groups.

3. Implement legislative and collective bargaining changes related to minimum wage
increases, salary increases, and classified employee Seniority Date calculations.
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Office of Advancement

Accomplishments of 2016-2017

1.

10.

11.

12.

13.

Latino Student Success Task Force Initiative: community convening & events including
June 7 Celebracién de Graduacion

College Access Corps grant continuation — with expansion to THREE partner schools:
Walla Walla High School, Clarkston High School, and Lincoln High School

Successes in Outreach work — an increase in regional engagement from potential
students

College Signing Day engagement with Blue Devil to Warrior cohort

VP Advancement engagement with Blue Mountain Action Council for partnership to
support Carpentry program in development of three city lots

Foundation Board of Governors approve Foundation investment in Student Housing
Feasibility Study; Foundation also exploring potential involvement in housing project
development.

Foundation Board of Governors approve seed funding for the Office of Advancement
Alumni Relations — 10 year Cohort Contact development
Washington Apple Foundation grant approved

Private funding for Latino Community Engagement likely to be approved (pending final
approval by donor board)

Grant proposal submissions:
a. CAMP grant
b. WAEF grant
c. Blue Mountain Community Foundation (Invitation-Only and Community
Discretionary Grants)

Support of the Clarkston Workforce and Business Development Center
a. Marketing — Photography, Videography, Print and online advertising,
communications
b. VP Advancement and Foundation — Fundraising and community relations

Achieving the Dream support

WW(CC 2017-18 Annual Plan
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Objectives/Plans for 2017-18

1. Short-Term Revenue Generation Initiatives:

a. Enrollment--Latino Family Engagement Initiative

b. Fundraising--staff Foundation to support increased private fundraising capacity

c. Enrollment--Increase outreach and engagement within our service district —
expand the Blue Devil to Warrior project work to additional service area high
schools.

d. Fundraising--Clarkston Workforce and Business Development Center private
funding campaign

e. Grant Development

2. Long-Term Revenue Generating Initiatives:
a. Strategic Enrollment Management
i. 13™ Year Promise Development — increasing access and supporting
enrollment through private community support for tuition assistance
ii. Applied baccalaureate marketing and outreach support
iii. International programming, marketing, and outreach support
b. 50" Anniversary of WWCC — this will engage all aspects of advancement and
allow for integration of alumni development, donor relations, guided pathways
alignment, and additional marketing opportunities
c. Strategic Alumni Outreach—Alumni advisory council engaged in 2017-18. The
extended alumni network will allow for social and career networking to benefit
our student population and also develop relationships with potential donors.

3. Equity and Access Initiatives:
a. Search Advocate Training in Fall 2017
b. Latino Student Success Initiatives
i. Tentative American Dream Academy

Changes for 2017-18
1. Analyze organization and staffing for Office of Advancement to support the College and

the Community.
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Annual Planning and Operating Budget
Facilities, Capital Projects and Security
6-20-2017

2016-2017  Accomplishments

Facilities
1.

10.

11.

12.

13.

Completed Clarkston Workforce buildings on time and well under budget.

Completed Cross Connection (back flow device) project which now meets State of
Washington drinking water standards.

Created and completed an additional Capital Project that replaced Air Handler 1 and
related equipment in D-bldg. (Main Building).

Re-piped potable water lines to above ground in Vocational Technical Bldg. Also have
created the design plans that are to be used in Phase Il beginning in early 17-19

biennium. This will replace all waterlines on the East side of Walla Walla campus.

Repaired and repainted the siding, doors and trim on childcare facility in Clarkston.
This was completed in house with WWCC staff.

Replaced two HVAC units that unexpectedly failed at Clarkston campus (one served
day care; the other Main bldg.)

Assisted in the update of the WWCC Main campus Master Plan.

Managed an unusual elevated volume of snow and ice removal during December,
January, and February.

Created a Lactation Room on the Walla Walla Campus.

Performed =1,380 work orders (office moves, painting, light bulb replacements,
plumbing, etc.).

Created a project that added a 3™ boiler to the D-Building (much needed redundancy),
had engineer review noise mitigation in Basic Skills and design HVAC solution at
IT/Business Office.

Created (2) new office spaces near the Student Development Center. These were
created to be office spaces for student advisors.

Added a much-needed handicap automated door opener at one of the Dome
entrances.
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14.

15.

16.

Security:
1.

Cleaned out legacy hazardous waste at “Job Shop”. This was performed in house and
removed approximately 15 drums of old paint related waste.

Resurfaced and striped Viticulture, Auto-Technologies, and Health Science parking
lots.

Refinished Dome gymnasium floor. This is performed every 2 years and requires the
Dome to be closed for an entire week.

Completed a review of our current Jeanne Clery Act compliance including the Annual
Security and Fire Report, Daily Crime Log, Crime Data collection, Campus Security
Authorities, and US Department of Education reporting.

Completed a review of our security camera system capabilities and areas for
continued expansion and redesign.

Completed a redesign of the Campus Safety and Security website with a focus on
education and training.

Completed a review of all on campus parking capabilities and developed a plan for
ADA compliance, carpool parking compliance and overall parking enforcement.

Began work on the Walla Walla Community Colleges Safety and Accident Prevention
Plan.

Began work on the Walla Walla Community College Continuity of Operations Plan.
Began work on a new reporting structure for safety and security incidents on campus
that consolidates and provides for more efficient and timely sharing of information

between departments on campus.

Designed and implemented a standardized uniform for Campus Safety and Security
staff in order to increase visibility and deterrence.

2017-2018  Objectives/Plans

Facilities
1.

Ensure completion of “17-"19 Biennium Capital projects and have funds 100% spent by
June 30t 2019.
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10.

11.

12.

13.
14.

Institute the recently created WWCC Facility Assets Preventative Maintenance plan.
This plan maintains WWCC’s mechanical assets in a comprehensive manner, reducing
costly replacement projects and interruptions to WWCC’s operations in the future.

Safely manage all projects (capital and maintenance) with the intent of on time
completion, within budget and as little disruption to WWCC's daily operations as
possible. There is expected to be eight individual projects totaling $1.43 million.

Create a capital project to address outdated 3-Phase power infrastructure which feeds
75% of the Walla Walla campus’s buildings.

Assist in the creation of the Clarkston Campus Master Plan to help guide future
expansion and placement of programs/buildings.

Landscape and install pavers to area disturbed in front of Bookstore (residual of cross
connection project).

Assist in the conceptual design of the Clarkston campus Recreation Center project
(ASB funded).

Relocate Facilities Maintenance workshop to a geographically closer location on main
campus to improve efficiencies within the Facilities Department.

Work with architects and planning team to design the Recreation Center on Walla
Walla campus.

Build (2) office spaces in library to house Director of E-Learning and Instructional
Technologist. Also, build Safety/Security Office near current information desk. Both
of these projects will self-performed with facilities staff.

Install/modify HVAC system at Business Office and IT to correct heating/cooling
deficiencies. Solution to issues has been designed and install will be self-performed
with WWCC staff.

Resurface and restripe the Baseball/Softball field parking lot and Water Center parking
lot.

Continue to strengthen and refine the key issuance and inventory process.
Continue to be mindful of resources, environmental issues, and sustainability as it
applies to building designs, daily operations and maintenance activities.
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Security:
1.

WWCC 2017-
Page 17 of 17

Develop the abilities of the Campus Safety and Security Department in its new location
in the Info Center.

Finalize new reporting structure for safety and security incidents on campus.

Continue to expand training programs related to Clery Act compliance, Violence
Against Woman Act compliance, Washington State Labors and Industries compliance
and Washington State Department of Ecology compliance.

Implement tabletop exercises and other training formats to test, review and revise the
Emergency Action Plans for both campuses with a focus on Fire Drills and Campus

Lockdown/ Active Shooter Drills.

Continue work on the Continuity of Operations plans for both the Walla Walla and
Clarkson campuses.

Complete development and review of Walla Walla Community Colleges Safety and
Accident Prevention Plan.

Continue to evaluate long-term solutions to a college wide key control program.
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Tab 10

2017-18 Operating Budget
Study Session: Part 2



2017 - 2018
Budgeting Facts and Assumptions

1. The 2017-18 Budget Instructions were distributed to all employees on March 1. The instructions
included details on what created a $1.44 million shortfall that needed to be resolved.

2. Several key changes in the budget development process were enacted to create a more
participatory and open budget process; including the creation of a Budget website to capture
and communicate facts, assumptions, schedules, presentations, etc. The website had a
“Suggestions” page to allow employees to share ideas during the planning and budget process.

3. Planning Groups were established to work across large sections of the operating budget to
prioritize new funding requests and to identify potential reductions under various scenarios.

4. This budget assumes the 2017-19 biennial state budget will have almost no financial impact on
the operating budget. It assumes base-level funding from the state is neither reduced nor
increased, any raises that are approved are fully funded with state dollars, and that there is no
change in tuition rates.

5. This budget assumes that the State Legislature will increase the Basic Education Allotment (BEA)
by 8.1% for 2017-18 generating $85,400 in additional revenue for students enrolled in Running
Start and the Alternative Education Program. Proposals have ranged from a low of 1.25%
(Senate) to a high of over 10% (Governor’s), with an 8.1%proposal in the House budget.

6. Running Start enrollments have increased and Alternative Education Program enrollments
declined slightly for a net increase in revenues of $85,000 before taking into account legislative
actions that are assumed to increase the BEA reimbursement rate.

7. SBCTC's final enrollment target for state allocated funding is 3,207 AAFTES, up 19 from 2016-
17’s target of 3,188 AAFTES. That includes a projected allocation of 400 Worker Retraining
AAFTES, which was the same projection used in the 2016-17 budget.

8. The new allocation funding model will again reduce our share of state funds by $174,829. This is
the second of a four-year phased-in reduction that was equal to 4.1% of the College’s total state
allocation as of June 30, 2016.

9. The Enrollment Plan for 2017-18 projects net state supported enrollment of 2,964, which is 133
AAFTES more than the 2,831 actual enroliment level produced for 2016-17. These totals include
Worker Retraining AAFTES.

10. The impact from current year enrollment declines reduced operating fee (tuition) revenue by
$480,000 or 6%, however, this budget also reflects new instructional programing in Clarkston
(33) along with several newly implemented strategic enrollment initiatives (100) that will
generate at least 133 new AAFTES for 2017-18. Overall, this results in a small net increase of
almost $20,000.
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11.

12.

13.

14.

15.

16.

17.

18.

A total of $175,000 had to be absorbed into the operating budget after planning to use local
reserves for only the first two years of a software maintenance agreement fell through. The new
and ongoing maintenance agreement covering ctclink, an enterprise resource planning (ERP)
computer application, was to be funded using 2% of the 3% Innovation Fee students pay. Due
to significant development and implementation issues at the level of the SBCTC/community and
technical college system, the college cannot retain any of the Innovation Fee and the full cost of
the college’s share of maintaining the ERP must be funded by the operating budget.

Several other strategies were used in previous years’ budgets to take advantage of short-term
savings and one-time only funding sources resulting in the need this year to absorb over
$300,000 of those ongoing costs into the 2017-18 budget. The Assistant Director of Technology
Services was left vacant for the year ($87,000), an $85,000 equipment cut was implemented,
and staff were reallocated to grants and contracts for a one-year period.

In addition to the above strategies used to balance previous years’ budgets, carry-forward
reserves of $200,000 were used to create a balanced budget for 2016-17.

For 2017-18, the budget includes the use of $500,000 in Fund Balance.

The 2017-18 budget also relies on the use of a GAP funding strategy that will take full advantage
of decisions that were made at the time the budget was balanced, but that will require the use
of $135,784 in reserve funds for a one-year period. A fee increase that takes effect Winter
Quarter instead of Fall Quarter, the Outdoor Power Equipment program’s reliance on industry
support for the upcoming year, and having the new Assistant Dean position focused on Applied
Baccalaureates that will generate additional revenues are areas where reserves will be used.

The State’s minimum wage increase affects all student help positions as well as some of the
part-time hourly staff resulting in approximately $110,000 less in funding available to hire these
kinds of employees.

Fall Quarter 2017 the Clarkston Workforce and Business Development facility will come to life
with students for the first time. Debt Service costs of $106,000 are included in the operating
budget to pay back the $1.5 million Certificate of Participation that helped fund construction of
the new facility.

Ongoing instructional and operating costs for the Clarkston Workforce and Business
Development center are funded in the budget at around $178,000.
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Budget Gap

Budget Instructions June 2017
Operating Fees (Tuition) (5320,000) — 4% (5480,000) — 6%
2 yr Allocation Model Adjustment (5174,829) (5174,829)
Enrollment rebasing (5113,305) SO
Reduction in adjuncts $50,000 SO
Running Start/Local Fees Increase $143,100 $143,100
One-time fixes (5248,989) (5313,989)
ctcLink Maintenance (5175,000) (5175,000)
Clarkston Workforce Bldg. (5256,000) (5283,790)
Reserves to Balance (5200,000) (5200,000)
Annual Cost of Baseline Carry
Forward/Net of mid-year staffing (5146,318) (5100,000)
changes
Regulatory/Inflationary Increases (5108,123)
2017 — 2018 Increases (5216,518)
Total ($1,441,341) ($1,909,149)
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ENROLLMENT IN STATE-SUPPORTED CLASSES BY ADMINISTRATIVE UNIT
2007-2017 Actuals and 2017-2018 Projected Enrollment in

Annual Average Full-Time Equivalents

ACTUAL PLAN

2007- | 2008- | 2009- | 2010- | 2011- | 2012- | 2013- | 2014- | 2015- | 2016- | 2017-
2008 | 2009 2010 | 2011 2012 2013 2014 | 2015 2016 | 2017 | 2018

ADMINISTRATIVE UNIT

C Workforce/Trades 260 240 265 247 260
M Health Science 321 323 305 294 315
P Business and Entrepreneurial 424 367 353 343 365

Ag Science, Energy and Water
219 234 244 227 240

Management
Total Workforce Education * 1,140 | 1,248 | 1,370 | 1,311 | 1,239 | 1,235 | 1,224 | 1,164 | 1,167 | 1,111 | 1,180
D Transitional Studies * 475 460 484 432 410 408 460 399 411 348 360
H Extended Learning 321 349 385 380 358 362 395 394 376 368 364
J Clarkston 339 372 424 431 389 344 360 354 295 247 300
K Arts and Sciences 713 781 864 885 869 894 901 814 827 757 760
TOTALS 2,988 | 3,210 | 3,527 | 3,439 | 3,265 | 3,243 | 3,340 | 3,125 | 3,076 | 2,831 | 2,964

The 2017-18 District Enrollment Allocation Base (DEAB) is 2,807 and with an additional 400 Worker Retraining FTES the total annual allocation for net state-
supported FTES is 3,207. DEAB is "the annual value that is used to measure actual enrollments and establish over- and under- enrollments for the New Allocation
Model."

Notes:

! Prior to 2013-14, Occupational Support enrollments were reported in Workforce Education. Beginning in 2013-14 these students are reported in
Transitional Studies.
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Final Draft - 6/19/17
Before Legislative Session Ends

WALLA WALLA COMMUNITY COLLEGE
ESTIMATED OPERATING REVENUE COMPARISONS
FY 2017 TO FY 2018

FY2017 FY2017 FY2018 Difference % Change
Budget/Plan Projected Y/E Budget/Plan (in Budgets)
Total FTES Funded in the State Allocation 3,188 3,208 3,207 19 0.60%
Total FTES in the Annual Enroliment Plan 3,188 2,831 2,964 (224) -7.03%
State Allocations & Operating Fees
Base Level Funding (2807 FTES) $14,318,654 $14,450,087 | $14,300,687 | ($17,967)
2nd year Impact from New Allocation Model (174,829) (174,829)
Opportunity Grants 461,412 483,912 461,412 0
Worker Retraining (400 FTES) 2,073,823 2,201,323 2,073,823 0
Operating Fees 8,085,000 7,525,000 7,605,000 (480,000)
Changes in tuition from Budget Process 498,963 498,963
Center of Excellence Grant 204,157 213,157 213,157 9,000
FY18 Compensation Funding/Changes (net) ? 0
FY18 Benefits Funding/Changes (net) ? 0
Total State & Operating Fees $25,143,046 $24,873,479 $24,978,213 ($164,833) -0.66%
Local Funding
General Local:
Student Fees - General 1,333,900 1,335,000 1,460,400 126,500
Interest 20,000 17,000 20,000 0
Facility Leases & Rentals 130,000 130,000 130,000 0
Miscellaneous 45,000 47,000 65,000 20,000
Alternative Education Program 530,000 500,000 510,000 (20,000)
Running Start 785,000 900,000 1,003,400 218,400
Foundation Support 200,000 200,000 200,000 0
DOC Contract(s) - Indirect 669,228 698,347 644,897 (24,331)
Self-Support Programs
Ancillary Programs 300,000 300,000 300,000 0
Community Service 75,000 125,000 75,000 0
Total Local Funding & Self-Support $4,088,128 $4,252,347 $4,408,697 $320,569
Total Before Use of Other Funds $29,231,174 $29,125,826 $29,386,910 $155,737 0.53%
Use of Carry-Forward Funds 325,000 325,000 125,000 (200,000)
Use of Reserves/GAP Funding 168,575 168,575 135,784 (32,791)
Use of Fund Balance 0 250,000 500,000 500,000
Total All Sources $29,724,749 $29,869,401 $30,147,694 $422,946  1.42%
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BUDGET COMPARISON BY OBJECT

Baseline Adj. Prior

Budget Process Decisions

Increase

2016-2017 to Budget Process Decreases Increases 2017-2018 (Decrease) Percent

Salaries $17,229,961 $138,986 ($337,779) $237,978 $17,269,146 $39,185 0.23%
Benefits 5,693,863 121,987 (81,222) 59,344 5,793,972 100,109 1.76%
Contracted Services 79,946 (396) (16,028) 63,522 (16,424) -20.54%
Goods and Services 2,204,423 42,499 (64,632) 99,369 2,281,659 77,236 3.50%
Utilities 835,355 0 (10,700) 70,475 895,130 59,775 7.16%
Rents 179,228 0 (6,100) 173,128 (6,100) -3.40%
Travel 226,086 0 22,500 248,586 22,500 9.95%
Minor Equipment < $5,000 173,339 84,856 (35,000) 223,195 49,856 28.76%
Capital Equipment 82,996 0 82,996 0 0.00%
Athletic/Other Transfer (55,260) 100,000 (110,000) (65,260) (10,000) 18.10%
Financial Aid 385,139 808 385,947 808 0.21%
Debt Service 240,850 106,000 346,850 106,000 44.01%
Other

Ancillary Programs 300,000 0 300,000 0 0.00%
Community Service 75,000 0 75,000 0 0.00%
Worker Retraining 2,073,823 0 2,073,823 0 0.00%
TOTAL $29,724,749 $594,740 ($661,461) $489,666 $30,147,694 $422,945 1.42%
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2017-2018 GRANTS, CONTRACTS AND FISCAL AGENT AGREEMENTS

Grants and Contracts ACCOUNT CODE Project Ma'nager/ Term FY 16-17 FY 17-18 Increase/
Supervisor Grant Award Grant Award Decrease
1 |WSP Educational Program / SBCTC 145 | 17X CXXX Caulk 07/01/17-06/30/18 3,429,989 3,191,768 (238,221)
2 |CRCC Educational Program / SBCTC 145 | 17X RXXX Andrewjeski 07/01/17-06/30/18 3,077,729 3,083,190 5,461
3 [Worker Retraining Program / SBCTC 123 | OXX XCXX Anhorn 07/01/17-06/30/18 2,073,823 2,073,823 0
4 |Opportunity Grant 101 | 061 A30G da Sllva 07/01/17-06/30/18 461,412 461,412 0
5 [Perkins IIl - Federal Vocational / SBCTC 145 | 1XX 1CXX Anhorn 07/01/17-06/30/18 383,994 416,790 32,796
6 |[Title IV - Student Support Services 145 | 161 A303 Conrad Goff 09/01/17-08/31/18 410,805 398,840 (11,965)
7 |Water & Environmental Center 145 | 183 ARWG Anhorn 07/01/17-06/30/18 363,750 363,750 0
8 [WorkFirst Integrated Block Grant / SBCTC 145 | 1XX XDXK Erikson 07/01/17-06/30/18 227,435 259,005 31,570
9 [Basic Food, Employment and Training 145 | 161 | ADBF/ADBR Erikson 10/01/17-09/30/18 225,878 255,242 29,364
10 |Ag Center of Excellence 101 | 043 ARCE Anhorn 07/01/17-06/30/18 204,157 204,157 0
11 |Child Care Aware 145 | 183 APRR Bowen 07/01/17-06/30/18 159,675 176,000 16,325
12 |Adult Basic Education / SBCTC 145 | 118 ADAB Snider 07/01/17-06/30/18 113,555 123,641 10,086
13 |Federal Work Study 145 | 161 A3B3 Hodgen 07/01/17-06/30/18 102,345 102,345 0
14 |Early Achievers Opportunity Grant 145 | 161 APEA Bowen 07/01/17-06/30/18 66,400 66,400 0
15 |Educational Service District #123 / ECEAP Program 145 [ 1XX XPEC Bowen 07/01/17-06/30/18 0 55,000 55,000
16 |Parent Co-ops 145 | 112 XPW1 Bowen 07/01/17-06/30/18 50,000 50,000 0
17 |State Work Study 850 | 273 SVB7 Hodgen 07/01/17-06/30/18 41,645 40,635 (1,010)
18 |Sunshine Lady Foundation 145 | 111 RQSF Andrewjeski 07/01/17-06/30/18 0 40,000 40,000
19 |Waitsburg School District / Preschool Program 145 | 112 KPSD Bowen 07/01/17-06/30/18 0 40,000 40,000
20 [National Science Foundation (NSF), Year One 145 | 1XX ARXX Anhorn 11/01/17-10/31/18 0 36,480 36,480
21 |EL Civics / SBCTC 145 | 118 ADAS Snider 07/01/17-06/30/18 22,828 23,621 793
22 |Perkins Leadership Block Grant / SBCTC 145 | 1XX 1CLX Anhorn 07/01/17-06/30/18 16,000 21,000 5,000
23 [TAACCCT 145 | 1xx ACA4 Anhorn 10/01/17-09/30/18 308,623 20,000 (288,623)
24 |Perkins Special Projects 145 | 162 1CPX Anhorn 07/01/17-06/30/18 9,000 9,000 0
25 |ABE Leadership Block Grant 145 | 14X ADLX Snider 07/01/17-06/30/18 4,968 7,138 2,170
26 |EMS Trauma Training 145 | 112 XMTT Adamski 07/01/17-06/30/18 7,000 7,000 0
27 |Perkins Non-Traditional Grant / SBCTC 145 | 1XX 2CNT Anhorn 07/01/17-06/30/18 5,000 5,000 0
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Grants and Contracts ACCOUNT CODE Project Ma'nager/ Term FY 16-17 FY 17-18 Increase/

Supervisor Grant Award Grant Award Decrease
28 |Washington Apple Education Foundation - Garrison Night School 145 | 118 PDWA Snider 11/21/17-03/01/18 0 4,000 4,000
29 |U.S. Dept. of Agriculture / University of Washington - Bioenergy 145 | 1XX [ ARU5/ARU6 Anhorn 09/01/16-08/31/17 416,961 0 (416,961)
30 |Washington State Dept. of Early Learning (ECEAP) 145 | 1XX XCEP Bowen 07/01/16-07/10/17 164,970 0 (164,970)
31 |Workforce Development - Equipment XXX | XXX DXXX Anhorn 07/01/16-06/30/17 149,400 0 (149,400)
32 |Working Students Success Network 145 | 161 A3SN da Silva 07/01/16-06/30/17 60,000 0 (60,000)
33 |Educational Service District #123 / Home Visit Coordination 145 | 183 APR1 Bowen 07/01/16-06/30/17 45,000 0 (45,000)
34 |U.S. Dept. of Agriculture / Grays Harbor College Forestry 145 | 145 ARXX Anhorn 09/1/16-08/31/17 25,822 0 (25,822)
35 |SouthEast Washington Economic Development Assn (SEWEDA) 145 | 161 DISE Gilmore 07/01/16-06/30/17 22,140 0 (22,140)
36 |Central Washington University 145 | 161 A3CU da Silva 07/01/16-06/30/17 15,000 0 (15,000)
37 |Ag Center of Excellence Marketing Consortium / SBCTC 145 | XXX ARXX Anhorn 07/01/16-06/30/17 8,568 0 (8,568)
38 |Truth Initiative Grant 145 | 161 ATTF Hartford 04/1/16-04/31/17 5,000 0 (5,000)
TOTAL GRANTS AND CONTRACTS $12,678,872 $11,535,237 (1,143,635)

e T R T e
1 [Snake River Salmon Recovery Board 145 | 183 | HCFW/HCSR Martin 07/01/17-08/31/18 398,000 398,000 0
2 |Snake River Salmon Recovery Board - BPA 145 | 183 HCB8/HCB9 Martin 04/01/18-03/31/19 182,000 185,000 3,000
3 |Early Learning Community Coalition - Miscellaneous 145 | 183 APXX Bowen 07/01/16-06/30/17 27,000 0 (27,000)
TOTAL FISCAL AGENT AGREEMENTS $607,000 $583,000 (24,000)
TOTAL GRANTS, CONTRACTS AND FISCAL AGENT AGREEMENTS $13,285,872 $12,118,237 ($1,167,635)

LESS GRANTS REPORTED ELSEWHERE & FISCAL AGENT AGREEMENTS :

Fiscal Agent Agreements 607,000 583,000 (24,000)
Worker Retraining 2,073,823 2,073,823 0
Opportunity Grant 461,412 461,412 0
Ag Center of Excellence 204,157 204,157 0
Subtotal $3,346,392 $3,322,392 (24,000)
TOTAL ADJUSTED GRANTS AND CONTRACTS $9,939,480 $8,795,845 ($1,143,635)

WW(CC 2017-18 Operating Budget
Page 8 of 12




Budget Packages

Operational Expense Increases

Mandatory/
Regulatory/
Inflationary
Increases

$108,123

1) Additional Annual Hood Cleaning — Fire
Code $7,078

2) Maintenance on chillers $11,045

3) SBCTC Cyber Security Audit/Password
Reset $9,000

4) Merchant Service Fees $8,000

5) Banking Fees $3,000

6) Increased Energy Costs $50,000

7) President and Board Travel $20,000

Core Theme 1 — Student Success

License

Grants to Baseline 30% of position - Heather Markwalter Student Services Lead
$22,000 Clarkston Campus
Turnit In Software $6,000 Respond to increase in student plagiarism

incidents

Core Theme 2 - Strong Communities

College Access Corp Programs — Access coach
at Walla Walla HS, Lincoln Hs, and Clarkston
HS (Grant from Washington Campus
compact)

Core Theme 3 — Resource Stewardship

Replace Testing
Lab Computers

$55,000 One-time
Funding Excess
Enrollment

Replace testing lab computers in Clarkston
and Walla Walla

Strengthen Student Diversity and Acce

SS

Grants under development to support
improving access to WWCC for diverse
populations

Strengthen Student Enroliment, Retention and Outcomes

Classes

Financial Aid $45,000 SSB 5022 Financial Aid Student Loan

Specialist Transparency Act; develop financial aid
awards

Coyote Ridge ESL $75,240 Instructor Costs — 3 new sections of ESL per

quarter

Resources, and

Strengthen and Expand Programs, Academic/Business Partnerships, Financial

Alternative Sources of Revenue

Vice President of
Advancement

Foundation
Supported 2017 -
2018; 50% 2018 -
2019

Executive Director
Strategic Initiatives

Position Transferred
from Student Affairs

Develop Alumni Program; Parent and
Family Outreach Program

Donations Relations
Officer

Foundation Funded

New Position

WW(CC 2017-18 Operating Budget
Page 9 of 12




Stewardship
Coordinator

Foundation Funded

New Position

Support Clarkston Facilities Expansion

Clarkston Workforce
Building

$106,000 Debt
Service

$177,790 Operating
Costs

$50,000 (Computers -
One time Funding
Excess Enrollment
Fund)

$7,078 Office
Support

1)
2)

3)

4)

5)
6)

Debt Service
Maintenance/Custodian position
Clarkston

Establish Goods and Services and
Equipment and Supply Budget for
Workforce Building

Program Instructors for Welding and
Plant Operations

Market new programs

Computers

Nurture, Expand, and Leverage WWCC'’s Presence in Surrounding Communities

‘ 2016 investment in Outreach Position

Improve Risk Management

Improving College
Risk Management

$61,200

1)
2)
3)
4)
5)

6)

2016-2017 Investment in Campus
Safety and Security Director
Establish Safety and Security Budget
(510,000)
Expand Background Checks ($8,200)
Transfer Welcome Desk position to
support Director of Campus Safety
(535,000)
Relocate Campus Safety to Welcome
Desk area
Work shirts for Campus Safety and
Facilities staff
Title IX Investigator/Coordinator
Training ($8,000)
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Budget Decreases/Efficiencies

Position Savings

$376,413

1)
2)

3)
4)
5)

6)
7)
8)
9)

Safety/Security Stipend
Not refilling positions
- 2 FT Exempt $109,000
- 1 FT Classified $37,264
Reduce Part Time Hourly; $9500
Reduce Adjunct Instruction $53,914
Move % of Continuing Education staff
off of Baseline $15,000
Lower position cost $64,634
DSS position savings $17,500
OAR Restructure $14,601
Convert position to 10 month $5,000

10) $50,000 reduction in Part-time hourly

and student help

Facilities Reductions

$14,750

1)
2)

3)
4)

Shut down Tech Center Summer $2,100
Stop leasing Airport Storage Facilities
$6,100

LED Lighting Project at the Dome $2,200
Clarkston lease agreements/Lighting
replacement project $4,350

Operations
Reductions

$88,710

1)
2)
3)
4)
5)
6)
7)
8)

9)

IBIS World Business Database $6,300
Library Supply budget $1145

Library A/V Supply budget $2,000
Reduce Payment to Yakima Valley for
Medical Assistant Program $6,028
Reduce Motor pool lease Clarkston
$2,613

Perkins Loan administration transfer
cost $6,000

Renegotiation of Century Link contract
$12,000

Move half of Adobe renewal and Wi-Fi
to tech fee - $5,500

Cut schedule budget $2,496

10) Eliminate vinyl paint projects at main

entrances $3,340

11) Eliminate shared ASB purchases $3,500
12) Clarkston adjusted phone contract and

copier purchase $9,300

13) Cancel Sunday tutoring/computer lab

$6,400
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14) Reduce postage and materials $11,090

15) Achieving the Dream Membership
$10,000

16) Solarwinds Software $998

Grant give back to $145,000 1) BEFET $50,000 (one—year)
Baseline / float from 2) Perkins $35,000 (one—year)
position savings 3) Passport to College $10,000 (one-year)
4) Float from Grants & Contracts $50,000
Benefit Savings $93,006
Total $717,879
Revenue
Enrollment $584,363 1) New Coding Certificate - $30,000
2) ESL Class Tuition Coyote Ridge - $2,000
3) Enrollment Increase 100 Students -
$300,000
4) 8.1% Increase for Running Start -
$85,400
5) Clarkston New Program Enrollment -
$99,463
New International Students - $67,500
Fees $186,500 Increase Testing Fee $2,000

Transcript Fee $4,500
Hybrid, Web Enhanced Fee $150,000
Fee increase (Enrollment) $30,000

Total $ 745,863

6/22/17
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Estimated Revenue

A
B

Service and Activity Fee Revenue
Vending Revenue

Total Available Funds:

Walla Walla Clubs

Tab 11

STUDENT ACTIVITIES

$920,000

17,000
$937,000

Clarkston Clubs

STO9  Parent Co-op $7,000
ST14  Intramurals -
ST36 John Deere #1 -
ST37 John Deere #2 GY -
ST38 Jazz Band -
ST41  Sports Medicine -
ST43  Business Club 3,000
ST44  Skills USA 11,000
ST45 Second Year Nursing (ADN) 2,500
ST46  First Year Nursing (PN Club) 1,500
ST48 Student Art Association -
ST49  Ag/Turf 5,000
ST50 Energy Systems Technology -
ST51 Drama -
ST52 Diesel Mechanics -
ST53 Honors 2,000
ST54  Turf Management -
ST55 Water Management -
ST56  Farrier 4,000
ST57 TRIiO 3,200
ST58 Cosmetology -
ST62 Computer Technology 7,000
ST65 Outdoor Power Equipment 1,000
ST66  Professional Golf Management 2,000
ST67 Automotive Mechanics 5,000
ST69  Culinary Arts 4,000
ST70 Collision Repair - Auto Body 5,000
ST72 Welding 2,000
ST73  Vocal Music 1,500
ST74  Equality Club -
ST75 Digital Media -
ST76  Wind Technology -
ST77 LEGIT Club 6,000
ST78 Comic Book Club 5,000

Total: $77,700

STC1  2nd Year Nursing $2,200
STC2 Leadership & CUSP 5,000
STC3  1st Year Nursing 2,500
STC4 PBL 8,500
STC6 Honors 1,500
STC9  Culture Club 0
STCE  School Newspaper
STCR TRIO
STCS  Sports
STCU  Energy Systems Technology
Total: $19,700
Walla Walla Operations
STO1  General Operations $56,100
STO5  Athletics Post-Season Contingency 27,000
STO6  Student Activities Administration 73,000
ST12  Lectures & Speakers 15,000
ST18  Family Activities 12,000
ST21  ASB Scholarships 40,000
ST22  Welcome Week 3,000
ST26  Student Leadership 10,000
ST30 Graduation 10,000
ST59  Club Contingency 20,000
ST60  Tutorial 70,200
Total:  $336,300
Clarkston Operations
STCA  General Operations $8,000
STCD  ASB Scholarships 12,500
STCL  Graduation 5,000
STCN  Contingency 14,000
STCP  Student Activities Administration 10,000
STCT  Tutoring 6,300
ST Office Assistant 4,500
Total: $60,300
TUxx  Athletics Total: $443,000
Total Operations, Clubs & Athletics: $937,000



Tab 12

Walla Walla Community College

500 Tausick Way

Walla Walla, WA 99362-9267
(509) 522-2500

FAX (509) 527-4480

DATE: June 20, 2017
TO: Board of Trustees

FROM: Davina Fogg
VP of Financial and Administrative Services

RE: 2017-2018 Student Fee Schedule Proposal

Included with this memo is the Student Fee Schedule that covers all board approved fees for
2017-2018. There are three proposed rate increases on existing fees and two new fees.

The testing fee for non-WWCC students would increase from $11 to $25 and generate
approximately $1,500 in additional revenues. Testing center costs have increased and this
fee has not changed over the years. This direct service fee would increase on July 1, 2017.

The transcript fee would increase from $5 to $10 and generate approximately $5,000 in
additional revenues. This increase would allow for order fulfillment directly from the service
provider as well as adding digital delivery service to participating institutions. Additionally, it
would allow WWCC to offer electronic certificates and diplomas that are digitally verified and
shareable. This direct service fee would increase on July 1, 2017.

The Nursing “Skills Practice” Supplies fee would increase from $150 to $160 and will generate
approximately $7,000 in revenue. Current revenues have not kept up with increasing costs
associated with supplies for skills practice labs. This fee increase would begin Fall Quarter.

The addition of two new fees addresses the need to equitably share the costs of using
technology for online delivery of course materials and/or instruction. The three options for
online course delivery are as follows:

Fully online: 100% of class time is supplied through online course delivery.

Hybrid: A combination of traditional in-class and online delivery.

Web-enhanced: Students must access resources through an online delivery method

such as Canvas.

There is no proposed change to the current Fully Online course fee of $10 per credit with a
maximum of $100. This proposal adds two new fees for Hybrid and Web-enhanced courses.
Hybrid course fees would be $5 per credit with a maximum of $50 and Web-enhanced course
fees would be $2.50 per credit with a maximum of $25. Based on current course offerings,
the increase in revenue is estimated to be $150,000 per year. These course fees would need
to begin starting Winter Quarter 2018 because students have already registered for Fall
Quarter 2017.



Board Approved Fees

General Local - Fund 148

Registration Fee (after tuition due date)
Comprehensive Fee

eLearning Fee

Class Lab Fee

PE Supplies & Equip. Fee
Transcript Fee-Regular/On Demand
Placement Retake Fee

Testing Fee-Non WWCC Students
Interest Inventory Assessment Test
Test of Essential Academic Skills
Credit for Prior Learning/Certification
Fully Online Course Fee

Hybrid Online Course Fee
Web-enhanced Online Course Fee
Welding Lab Fee

Welding Lab Fee - Short Course
Wind Energy Systems Program Fee
Energy Systems Technology Fee
Nursing Application Fee

Nursing "Skills Practice” Supplies
Truck Driving Lab Fee

Truck Driving Lab Fee-Short Course

Bus Endorsement Lab Fee

4D

*FU

*FU

LF,LC

RP

F4,AQ

4R

ZF

LH

RT

XY

WT

VW

VX

wB

WN

WG

EZ

RN

X0

N2

N4

XT

TOTAL GENERAL LOCAL FEE REVENUE

STUDENT FEE SCHEDULE

2017-2018
Basis for Actual Actual Actual Actual Revenue Proposed
Calculation Revenue Revenue Revenue Revenue to date 2016-2017 2017-2018
Fee Description of Fee 2012-2013 2013-2014 2014-2015 2015-2016 as of 5/31/17 Fees Fees
Charge that becomes due if the student either
registers or pays after a certain date past due date  $ 36,015 $ 58,825 $ 39,364 $ 69,463 $ 94,018 $ 3500 $ 35.00
Covers graduation, ID cards, initial application & $4.40 per
i SE T eses s credit, $44 cap $ 436,575 $ 410,377 $ 383,390 $ 375,287 $ 349,756 $ 4400 $ 44.00
To convert to hybrid or blended courses-will attach ~ $.5 per credit,
to Comprehensive Fee for implementation $5 cap $ 46,196 $ 46634 % 43567 % 42,646 % 89,745 $ 500 $ 5.00
Fee assessed to students for science, computer, art per course, $35 $ 173337 $ 175158 $ 161,500 $ 158399 $ 150538 $ 3500 $ 3500
and many workforce classes cap
Fee charged to help replace PE equipment or
supplies, charged on several fitness classes percourse  $ 7,313 $ 6,776 $ 5469 $ 4817 $ 3,609 $ 750 $ 7.50
Fee for cost of providing an official transcript, either
regularprocessioronldemand upon request  $ 18,128 $ 17,950 $ 17,207 $ 13,230 $ 12,336 $5/$15 $10/$15
Fee to recover the cost of retaking a placement test upon request  $ 1,840 $ 1,950 $ 1,420 $ 1,141 $ 911 $ 1000 $ 10.00
Fee for Non-WWCC students taking tests upon request  $ 2,316 $ 3,101 $ 2,968 $ 2,637 $ 1,562 $ 11.00 $ 25.00
Fee for Non-WWCC students who want to take an
Interest Inventory Assessment Test upon request  $ -8 - 8 -8 - 8 ) $ 2500 $ 25.00
Fee applies to each TEAS test as WWCC . :
becores anlofriciallleatnglsiie W WIEICIarkston per each New Fee in FY 2014-15 $ 3675 $ 4875 $ 5,700 $ 2500 $ 25.00
Giving college credit for prior learning/certification per credit $ 30 $ - $ - $ 710 $ 240 $ 1000 $ 10.00
eLearning fee code, fully on-line tech fee per cri‘:;' $100 ¢ 140764 $ 142889 $ 145489 $ 163,977 $ 172,876 $ 1000 $ 10.00
eLearning fee code, hybrid tech fee pﬂe;;gr::;t, New fee in FY 2017-2018 $ 5.00
eLearning fee code, web-enhanced tech fee p;;é:r::;t, New fee in FY 2017-2018 $ 2.50
Day/Mid-Day Classes - This fee is to cover the
rising cost of materials per quarter  $ 5940 $ 5580 $ 21,870 $ 19,721 $ 13,939 $ 180.00 $ 180.00
Night Class only - This fee is to cover the rising
ot o et per quarter  $ 3,198 $ 3684 $ 3,780 $ 7560 $ 6,894 $ 90.00 $ 90.00
Fee to cover costs related to this new two-year per 2-yr ) : } . o
workforce program - Eliminated effective FY15 program $ 17,750 $ 19900 $ $ $ Eliminated  Eliminated
Replaces Wind Energy Fee above & applies to all_
EEnEy Sy S FiesE SRS [ per quarter $ 39,090 $ 52,232 $ 48,540 $ 150.00 $ 150.00
Fee required to apply for acceptance to the nursing  application to 9600 $ 8250 $ 7850 $ 8340 $ 8,195 $ 3000 $ 30.00
program program
Zgjgfn‘fa'rft“’ cover the rising cost of materials and o oo § 106,830 $ 111,000 $ 112575 $ 111,450 $ 104,663 $ 15000 $ 160.00
Fee helps to offset increased costs of materials,
uel and equipment per quarter  $ 55,650 $ 53,000 $ 45,050 $ 29,150 $ 42,400 $1,325.00 $1,325.00
Fee helps to offset increased costs of materials,
il £ GaTaTET per quarter  $ 26,250 $ 27,715 $ 27,750 $ 23,250 $ 37,500 $ 750.00 $ 750.00
Bus endorsement test fee and fee to cover
increased costs of materials, fuel & equipment per quarter  $ 5000 $ 3000 $ 2,600 $ 400 3 200 $ 20000 3 200.00
$ 1,092,733 $ 1,095,789 $ 1,064,704 $ 1,088,985 $ 1,093,623




Tab 13

Walla Walla Community College
Resolution No. 06-17-01

Whereas, the Washington State Legislature is in the process of completing the 2017-
2018 operating budget; and

Whereas, the State Board for Community and Technical Colleges has not allocated
operating funds to Walla Walla Community College for 2017-2018; and

Whereas, the College's allocations and action on new college initiatives will result in the
need to adjust the operating budget subsequent to the start of the 2017-2018 fiscal year; and

Whereas, the College's 2017-2018 budget development process is not yet complete;

Now, Therefore, be it resolved that the Board of Trustees hereby authorizes the
President to continue to expend local operating funds on and after July 1, 2017 at a level not to
exceed the same level as approved by the Board of Trustees in 2016-2017; and

Resolved that this continuing resolution authorizes the President to continue to expend
state capital funds as allocated by the State Board; and

Resolved that this continuing resolution directs the President to exercise constraint on
non-essential expenditures in order to maximize flexibility for the final budget consideration;
and

Resolved that this continuing resolution authorizing the expenditure of funds is to be in
effect until a Governor of the State of Washington-approved budget is passed.

Done in Open Meeting by the Board of Trustees of Walla Walla Community College,
District No. 20, this 29th day of June, 2017.

Board of Trustees
Walla Walla Community College

Chair of the Board
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