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Recommendation to ELT: College Council

€

The Council recommends ELT adopt the Enrollment Goals from Strategic Enroliment
Leadership Council as described in the "Enrollment Forecast_Target FY24-25"
document (see attachment).

Topic Sponsor (Individual, Committee, or Council who brought the topic forward):

|Strategic Enrollment Leadership Council |

Background/Council Discussion:

Strategic Enrollment Leadership Council (SELC) delivered a concise presentation outlining
their enrollment projection, forecast, and targets to guide planning and budgeting for the

2024-2025 fiscal year. The Council found the explanation of the methodology valuable and
subsequently endorsed the enrollment projection, forecast, and targets put forth by SELC.

Councils which have had a chance to hear about and provide feedback on this topic (Check all that
apply):

[ o] Strategic Enrollment Leadership Council [_] Student Government Council

[-] Educational Leadership Council [_] Guided Pathways Council

[2] Budget Council [=] Faculty Senate

[2] Institutional Effectiveness Council [2] Classified Council

[_] Data Council [2] Student Services Leadership Council

[] Corrections Council

College Council Vote Count for Recommending to ELT:

10 0 2

Yay Nay Abstained/Absent

Save PDF with TopicName_Month_Year_Recommendation filename and send to Doreen Kennedy
(doreen.kennedy@wwecc.edu)

ELT Response (Put X in appropriate field) (For ELT Use Only)

X Accept Decline X More info needed (if declined/more info, provide explanation below)

ELT accepts the enrollment forecasts for 2024-25. However, we would like additional information on the % Change and 2023-24 columns in the Executive Summary Table — 2024-25 as the percentage increases don't align with the 2023-24 enrollment figures.

Save PDF with TopicName_Month_Year_Response filename and send to Angela Evensen (angela.evensen@wwcc.edu)
to route to chair, past chair, and chair elect.
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