
Chronological Summary 

• College Council Updates 

o Leadership Academy has 12 participants, ending in May with project 

presentations. 

o The Innovation Task Force met, but no firm details were provided. 

o A faculty survey and discussions on campus resources are ongoing. 

o Nursing has its own AI committee, and the state has an AI task force. 

o Upcoming roundtable to discuss AI as a coworker. 

• Leadership Academy Projects 

o Projects include a wellbeing program and a campus beautification project. 

o A group is working on student-focused events and club setups. 

• Innovation Task Force 

o An internal grant proposal process is being developed to support student-related 

projects. 

o A rubric and documentation for proposal submissions are available. 

• Duplicate ID Cleanup in Ctclink 

o Danielle is leading efforts to clean up duplicate IDs in Ctclink. 

o The process involves tracking and submitting tickets for each duplicate ID. 

o Issues arise from CNED application process not matching existing data. 

• Data Council Roadshow 

o A PowerPoint presentation is being prepared for the Data Council Roadshow. 

o The goal is to inform councils about Data Council's role and gather feedback. 

o Faculty Senate has scheduled a presentation for March. 

• Data Collection and Security 

o Concerns about proper use of data collection tools like Smartsheets. 

o Discussion on creating a policy or training for data collection and management. 

o Potential for a data collection training module in the Vector platform. 

• Security Audits 

o Security audits are planned to be conducted twice a year. 

o Recent audit led to removal of unnecessary roles in the CS pillar. 

o Discussion on improving the workflow for role changes during position changes. 
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