Connection at
WWCC

Prepared by Tyler Hernandez Williams, Amy Campbell-Beeman, and
Karlee Pruitt Larkin
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Initial Project

1. ldeasformed with students in mind
2. Traditions for student connection

 Create anicon or emblem that students can take photos with at each
campus

* Artshows across all campuses

* Expanded welcome events to all four quarters
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First Steps

ldentify key stakeholders

Ask questions on what is already being done
Find needs based on results of conversations

What we as a group decided was important:

* The project being accessible to all campuses
* Ensure we were working with stakeholders rather than reinventing the wheel
e Being conscious of budget concerns within this era of uncertainty
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Barriers

1. Physical distances between campuses

2. Rules surrounding corrections education

3. Welding being at capacity to make icons

4. Library already running the art show

5. Student Life and Student Services already doing

much of the work we suggested
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Evolution of the Project

After meeting with stakeholders, we determined that focusing on employees of the
college should be where we look.

PRESENTATION TITLE SEPTEMBER 10, 2026



Project Determination

* Positive results
* A spirit of cooperation exists in my department, 4.143 (#43)
e | feel myjob is relevant to this institution’s mission, 4.462 (#8)
* There is a spirit of cooperation within my work team, 4.104 (#3)
* Areas to Improve
* A spirit of cooperation exists at this institution, 3.243 (#25)
* Open and ethical communication is practiced at this institution,3.245 (#16)

e This institution has been successful in positively motivating my performance, 3.253
(#22)
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Who Was Surveyed?

PRESENTATION TITLE

Survey Participants Classification

1, 2%

14, 25%

21,37%

16, 29%

4, 7%
0, 0%

© Classifed =~ Exempt = Administration Adjunct = Faculty = Other
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guestion To what extent
0 you agree with the
following statement,
"When laculty and staff
feel connected, students
are more hkely to leel a
sense of belonging
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21, 38%

Question Results
1, 2%

3, 5%

Strongly Agree

Agree

Neutral

31, 55%

Disagree
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Would you be interested in a 1-hour connection
session with others in your employee
classifaction during Fall Conference

Would you be interested in a 1-hour
connection session with others in your
employee classifaction during Fall Conference

" Yes 24 42% No 11 19% Maybe 21 37%
" Yes 26 46% No 8 14% Maybe 22 39%
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What Currently Helps You Feel Connected at WWCC?

Word Clouds by Sentiment

POSITIVE SENTIMENT NEGATIVE SENTIMENT

communication sypport

e COWOrIkers

Ccross-campus k i tr:rainingt
leadership Wor epartments
professional ) mentorship
development t 0
activities Connec ! n friendships
nvesn — COllaboration
purpose social
" team events
inclusion

meaningful work opportunities

Positive connections are driven by relationships, collaboration,
shared purpose, and opportunities to work together.
People and meaningful work are at the heart of connection.

lack of communication

exclusive laCk Of ConneCtiOH
ostracized nOt inCIUded
no follow through llmlted Opportunities conr:)nreiigon

w0t CcONNECtEd ..om

meetings $
fall through n Ot h I n g not invited
feel disconnected  ,raction

not involved
nothing happens

not included in
decisions

Negative sentiment highlights feelings of disconnection,
lack of inclusion, limited opportunities, and communication gaps.
Some employees feel left out or that efforts don’t follow through.



POSITIVE SENTIMENT

What helps connection across campuses and groups

relationships

interaction

participaition "
opportunities

trust
- teamwork

information

dCCess

connection
communication

.. COllaboration
e community
engagement

support _ =
iﬂC'USiOﬂ celebrate

shared goals

PO information

voice

respect
culture

feedback

understanding
dialogue

recognition

awareness
partnership

visibility
unity balance
cooperation shared purpose
flexibility belonging
positivity

morale

working together
supportive

NEGATIVE SENTIMENT

Barriers that make it difficuilt to feel connected

not being included
lack of communication

lack of interaction

little interaction
campus little interaction travel
separation - '
e giStance ==
outo
out of mind R
departments administration
hierarchy

no effort
to connect

busy dismissed

silos

us vs. them

inequality =

ignored
e |SOlATION 1o
lack of time a juncts
e WOrkload e
high demands corrections
limited time busy t ' m e negative attitudes

notinformed  COMMUN ic ati on hm:‘::ol:‘:'fe ale

noecint brosses apathy lack of engagment

poor communication  jack of enpagenitet

competing priorities
budget concerns not valued

disconnect
cultural differences stress

lack of trust physical separation



Common Themes

People want authentic connection
Communication gaps are a major driver of disconnection
Events with food

People don’t lack opportunities for connection — they lack shared visibility, authentic interaction, and
consistent communication across all campuses.
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How It Connects Together

93% of our employees say that Connected employees drive Positively affect current campus
connected faculty positively impact productivity and engagement. climate
student experience.
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T'he Plan

Bring staff and faculty together during Fall Conference
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The Conclusion

Event should be mandatory, to the extent possible
Effort should be made to encourage adjunct faculty to attend
Utilize budget from Office of Connection and Belonging

Follow up after event is essential
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