	Meeting Information

	Meeting Title
	Budget Council
	Date/Time
	1/16/2024, 2:00 – 3:00 pm

	Participants
	Pat Sisneros, Lori Peterson, Rachel Warren, Morgan Sandvick, Brooke Marshall, Stephanie Groom, Luke Fidge, Magdalena Moulton, Michael Boogaard, Lori Loseth, Chad Miltenberger, KT Peterson, David Johnson, Tyler Cox, Charles Boykins

	Facilitator(s)
	Lori Peterson
Rachel Warren
Morgan Sandvick
	Meeting Location
	Zoom Only (due to inclement weather)

	
	
	Zoom Link 
	https://wwcc-edu.zoom.us/j/88398976761

	Meeting Purpose

	Primary Purpose
	The primary purpose of this council is to bring inclusivity to the annual budget preparation process.  Council members will review budget proposals and make informed recommendations.

	Meeting Agenda/Notes

	Presenter
	Topic
	Notes

	Pat
	Meet the new VP of Admin Services
	

	Lori
	Update on Budget Values & Principles 
	Revisions suggested at 1/3/24 College Council meeting

	Lori
	Revenue forecasting
	How we forecast revenue amounts to tie to the operating budget

	
	
	

	Next Meeting
	2/7/2024, 2:00 – 3:00 pm
	



