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 Date: 7/11/2024 

 Time: 1:15-2:30 
 

Strategic Enrollment 
Leadership 

SELC Meeting Minutes 

I. Attendees: Lisa Chamberlin, Joshua Slepin, Melissa Rodriguez, Graydon Stanley, Lori Peterson, Tessa 
Kimball 

Absent: Nick Velluzzi, Proxies Attending: None 

II. Update on Enrollment - Lisa 

a) Reviewed Summer and Fall enrollment 

 

III. Reviewed SEM Plan 

a) Reviewed Goals and STrategies 

 

IV. Reviewed Financial Aid Status 

a) Tessa provided an update for the progress in FA with the new FAFSA and Awarding. 

V. General Discussion  -  

a) Discussed ways to operationalize the work of SELC – discussed potential for two methods: a) 
Enrollment Strategy Review for existing items and b) Feasibility study for new.  Discussed how 
these processes might work.  Piloting Running Start Review and an Athletics Feasibility Study. 

b) Discussed restructuring of the council and whose enrollment leadership voices were missing.  
These individuals will be invited to join the council going into 24-25. 
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