
Board of Trustees, District No. 20 
Walla Walla Community College 

Board Meeting Agenda 
Board Room (161) | WWCC Walla Walla Campus 

Wednesday | June 25, 2025 | 9:30 a.m. 
 
 

To connect to the Wednesday, June 25, 2025 Board Meeting virtually, go to ZOOM: https://wwcc-
edu.zoom.us/j/86460558780 or dial-in: 253/215-8782. 

Study Session 
 

All Times are Estimates 
9:30 a.m. Call to Order 
  Mr. Tim Burt, Chair 
 
  Approval of Agenda       Action 

Mr. Burt 
 
9:35 a.m. Office of Connection and Belonging Overview   Discuss 
  Dr. Allen Sutton 
 
10:10 a.m. Review of College’s Guiding Principles    Discuss 
  Dr. Chad Hickox and Dr. Nick Velluzzi 
 
10:25 a.m. Break 

 
 

Board Meeting Agenda 
 

All Times are Estimates 
10:30 a.m. Board Meeting Resumes 
 
  Consent Agenda       Action 
  Mr. Burt 

1. Personnel Update        Tab 1 
2. Interim Spring and Preliminary Summer Quarter    Tab 2 

Enrollment Reports 
3. May Financial Report        Tab 3 

 
10:30 a.m. President's Report       Discuss   
  Dr. Hickox 
 
10:45 a.m. AHE Report        Discuss 

Mr. Jim Peitersen 
 

https://wwcc-edu.zoom.us/j/86460558780
https://wwcc-edu.zoom.us/j/86460558780


10:55 a.m. Second Read:  2025-26 Student Services and Activities 
  Fee Budget        Discuss Tab 4 
  Dr. Colleen Vandenboom 
 
11:05 a.m. Second Read:  2025-26 Athletics Budget    Discuss Tab 5 
  Dr. Vandenboom 
 
11:15 a.m. Second Read:  2025-26 Annual Plan and Budget   Discuss Tab 6 
  Mr. Patrick Sisneros 
 
11:30 a.m. Board Reports / Remarks      Discuss 
 
11:40 a.m. New and Unscheduled Business     Discuss 
 
11:50 a.m. Public Comment 

Persons wishing to express their views on any matter must 
sign up in advance and are limited to three minutes. 

 
12:00 p.m. Adjournment 



WALLA WALLA COMMUNITY COLLEGE 

MEMORANDUM 

DATE:  June 17, 2025 

TO:  Board of Trustees 

FROM:  Dr. Marco Baeza, Vice President of Human Resources 

SUBJECT: Personnel Update 

Below is an update reflecting changes to college personnel in May 2025. 

New Hires: 
Brunot Kelly, Shandra — Grounds & Nursery Services Specialist 2, Facilities 
Hartzheim, Grant — Grounds & Nursery Services Specialist 2, Facilities 

Separations: 
Lujan, Hector — FTF, Librarian, Access & Opportunity 
Rudnick, David — Business Systems Analyst, Planning, Effectiveness & Economic Development 
Villalpando, Amanda — Custodian 2, Facilities 

Changes: 
Colon Cranston, Holly — Lead Education & Career Navigator, Student Services 

Full-Time Positions Currently Posted: 
Assistant Dean of Nursing 
Dean, Workforce Transfer & Trades 
Diesel Technology Instructor 
Microbiology Instructor (tenure track) 
Nursing Instructor (tenure track) 
Nursing Program Administrator, Clarkston 

Tab 1



Walla Walla Community College 

500 Tausick Way 

Walla Walla, WA  99362-9267 

(509) 522-2500

FAX (509) 527-4800

DATE: June 18, 2025 

TO: Board of Trustees 

FROM: Dr. Nick Velluzzi 

RE: Interim Spring Quarter Enrollment 

This memo reports interim enrollment for Spring Quarter, 2025. 

• State supported enrollment for spring quarter is reporting 1,676 FTE, which is up by 16 
FTE or 1% from 1,660 FTE at the close of spring quarter 2024.

• Contract enrollment is reporting 1,193 FTE, down 32 FTE or 3%, from the close of spring 
quarter 2024.

• Self-support enrollment is reporting 59 FTE, down 2 FTE from the close of spring 2024.

• Combined fund source enrollment is currently reporting 2,928 FTE, down 18 FTE or 1%
from 2,946 FTE at the close of spring quarter 2024.

Tab 2



Walla Walla Community College 

500 Tausick Way 

Walla Walla, WA  99362-9267 

(509) 522-2500

FAX (509) 527-4800

DATE: June 18, 2025 

TO: Board of Trustees 

FROM: Dr. Nick Velluzzi 

RE: Preliminary Summer Quarter Enrollment 

This memo reports preliminary enrollment for Summer Quarter, 2025. 

• State supported enrollment for summer quarter is reporting 476 FTE, which is up by 25 
FTE or 6% from 450 FTE at the close of summer quarter 2024.

• Contract enrollment is reporting 45 FTE, down 824 FTE or 95%, from the close of 
summer quarter 2024. We anticipate contract enrollment to increase as corrections 
education enrollment unfolds over the next month.

• Self-support enrollment is reporting 7 FTE, down 8 FTE from the close of summer 2024.

• Combined fund source enrollment is currently reporting 528 FTE, down 806 FTE or 60%
from 1,334 FTE at the close of summer quarter 2024. As corrections education enrolls 
students, we anticipate this gap to close.



Financial Results
For Period Ending May 31, 2025

Board of Trustees Meeting
June 25, 2025

Tab 3



Presentation Summary
 Operating Budget:
 Operating Budget Reconciliation
 Revenue
 Expenditures, by Category and Function
 Course/Program Fees
 Self Support Programs

 Grants and Contracts

 Enterprise Funds

 Fund Balance and Reserve Health

 Year End Forecast June 30, 2025

 Questions



Approved 2024-2025 Operating Budget $39,675,865
Approved 2024-2025 Course/Program Fees Budget 1,697,708      

Approved 2024-2025 Operating Budget $41,373,573

Operating Budget
Approved 2024-2025 Operating Budget (less dedicated student fees) $39,653,646
Allocation 1 - Baseline funding true-up(Budgeted vs. Allocation 1) $857
Allocation 1 - Other Earmarks/Provisos true-up (Budgeted vs. Allocation 1) -25,860
Allocation 1 - Incarcerated Students Grants SSB5953 136,500
Allocation 1 - Early Achievers Grant Supports 25,000
Allocation 2 - Higher Ed Opioid Prevention 2SHB 2112 12,118
Allocation 2 - Student Emergency Assistance Grants 35,775
Allocation 2 - Trucking/School Bus Driving 11,261
Allocation 3 - Guided Pathways 500
Allocation 3 - Goldstar Families 4,521
Allocation 4 - Centers of Excellence -2,000
Allocation 6 - Opportunity Grants 27,136
Allocation 6 - Opportunity Grants Health Workforce 2,546
Allocation 6 - Climate Curriculum Development 19,000
Allocation 7 - Truck/School Bus Driving 11,600
Allocation 7 - College in High School Fees SSSB 5048 6,998
Allocation 8 - Goldstar Families 361

Updated 2024-2025 Adjusted Operating Budget $39,919,959

266,313

FY2025 Operating Budget



 2024-2025
Adjusted Budget 

 % of 
Total 

 2024-2025
YTD Actuals 

 % of 
Budget 

 2023-2024
YTD Actuals 

 % of 
Budget 

 Difference 
over 

Prior Year 

 % Change
YOY 

State Allocation
Base Allocation $20,246,738 51% $19,319,523 95% $18,051,969 95% $1,267,553 7%

Opportunity Grant 488,548          1% 420,326      86% 369,750      80% 50,576 14%

Other Earmarks/Provisos 4,919,742       12% 3,955,893   80% 3,554,870   0% 401,023
Worker Retraining 1,703,115       4% 1,432,473   84% 1,355,919   79% 76,554 6%

Total State Revenue $27,358,143 69% $25,128,215 92% $23,332,509 90% $1,795,706 8%

 
Tuition & Other Revenue  
Tuition, Net of Waivers $6,650,000 17% $6,717,823 101% $6,245,110 101% $472,713 8%

Other Misc Revenue 1,131,816       3% 785,037      69% 1,268,391   156% -483,354 -38%

Open Doors Program 200,000          1% 159,013      80% 127,202      85% 31,811 25%

Running Start 1,980,000       5% 1,835,554   93% 1,330,450   78% 505,104 38%

Foundation Support 250,000          1% 150,000      60% 100,000      40% 50,000 50%

Grants and Contracts - Indirect 1,100,000       3% 820,894      75% 351,058      35% 469,837 134%

Community Service 300,000          1% 298,056      99% 278,967      107% 19,089 7%

Ancillary Programs 150,000          0% 119,658      80% 92,106         61% 27,552 30%

Total Tuition & Other Revenue $11,761,816 29% $10,886,035 93% $9,793,283 $0 $1,092,751 11%

Use of Fund Balance (ctcLink) $0 0% $0 0.0% $231,048 62% -$231,048 -100%

CRSSAA/ARPA Funding $800,000 2% $106,169 0.3% $686,908 92% -$580,738 -85%

TOTAL REVENUE $39,919,959 100% $36,120,419 90% $34,043,748 90% $2,076,671 6%

Revenue



 2024-2025
Adjusted Budget % of Total

 2024-2025
YTD Actuals % of Budget

 2023-2024
YTD Actuals 

 % of 
Budget 

 Difference 
over 

Prior Year 

 % Change
YOY 

Salaries and Wages $24,276,717 61% $21,048,983 87% $19,439,022 84% $1,609,961 8%

Benefits 8,170,117 21% 6,853,453 84% 6,497,818 84% 355,635 5%

Rents 15,000 0% 38,787 259% 43,709 312% -4,922 -11%

Utilities 1,232,026 3% 1,073,513 87% 1,018,736 89% 54,777 5%

Goods and Services 3,269,174 8% 3,247,709 99% 3,026,300 109% 221,408 7%

Travel 405,429 1% 209,868 52% 203,184 99% 6,684 3%

Equipment 204,146 1% 579,354 284% 825,967 121% -246,612 -30%

Fin Aid, Debt Service, Transfers 2,179,523 5% 2,018,435 93% 1,969,180 93% 49,255 3%

TOTAL EXPENSE $39,752,132 100% $35,070,102 88% $33,023,916 87% $2,046,186 6%

Expenditures, by Category



 2024-2025
Adjusted Budget 

% of Total  2024-2025
YTD Actuals 

% of Budget  2023-2024
YTD Actuals 

 % of 
Budget 

 Difference 
over 

Prior Year 

 % Change
YOY 

Instruction $15,547,635 39% $14,451,374 93% $12,314,703 85% $2,136,671 17%

Community Service 300,000 1% 419,226 140% 329,183 127% 90,043 27%

Instructional Computing 194,405 0% 184,446 95% 184,836 94% -390 0%

Ancillary Programs 127,044 0% 180,682 142% 84,585 56% 96,097 114%

Academic Administration 2,919,031 7% 2,294,058 79% 2,256,230 76% 37,829 2%

Library Services 585,449 1% 500,368 85% 561,127 87% -60,759 -11%

Student Services 6,898,771 17% 5,810,668 84% 5,294,845 88% 515,823 10%

Institutional Support 8,748,926 22% 7,583,942 87% 8,196,587 92% -612,646 -7%

Facility Services 4,430,871 11% 3,645,337 82% 3,801,820 89% -156,483 -4%

TOTAL EXPENSE $39,752,132 100% $35,070,102 88% $33,023,916 87% $2,046,186 6%

Expenditures, by Function



 Academic 
Transfer 

 Vocational 
Programs 

 Healthcare 
Education 

 Facility Use 
Fees 

 eLearning 
Fees 

 Technology 
Fee 

 Intl Student 
Fees  Total 

Student Fee Revenue, Year-to-date $103,888 $885,352 $339,442 $663,191 $573,483 $215,318 $4,840 $2,785,514

less: Program costs 74,980          469,573        261,046        663,273        609,017        136,546        4,039            2,218,474     

Net Profit/(Loss), Year-to-date $28,908 $415,779 $78,395 ($82) ($35,534) $78,773 $801 $567,040

Opening Fund Balance, 7/1/24 $86,307 $513,102 $232,635 $1,011,952 $697,498 ($65,885) $40,820 $2,516,428

Fund Balance as of 5/31/2025 $115,215 $928,881 $311,030 $1,011,869 $661,965 $12,887 $41,621 $3,083,468

Course/Program Fees



 Community 
Education 

 Resale 
Programs 

 2nd Chance 
Pell  Total 

Revenue, Year-to-date $177,920 $119,658 $120,136 $417,714

less: Program costs 272,553        180,682        146,673        $599,908

Net Profit/(Loss), Year-to-date -$94,633 -$61,023 -$26,538 -$182,194

Opening Fund Balance, 7/1/24 -$118,673 -$55,120 $123,863 -$49,930

Fund Balance as of 5/31/2025 -$213,306 -$116,143 $97,325 -$232,125

Self-Support Programs



 May 2025
Budget Changes 

 2024-2025
YTD Budget 

 Expenditures 
to Date 

 YTD %
Spent 

Corrections Education 92,808.00$          8,666,297$          8,167,768$          94%

State Funded Grants -                        2,754,031             2,163,110             79%

Federal Funded Grants -                        1,906,240             1,479,780             78%

Private Funded Grants -                        290,500                45,694                  16%

Fiscal Agent Grants -                        911,730                781,807                86%

TOTAL GRANTS & CONTRACTS 92,808$                14,528,798$        12,638,159$        87%

Grants and Contracts



 SGA/Athletics  Bookstore  Culinary  College Cellars  Other Enterprise  Total 

Revenue, Year-to-date

Tuition/Fees $1,011,355 -$180 $705 $0 $5,133 $1,017,013
Sales 2,279                    215,927                249,883                242,897                8,478                    719,463                
Club/Team Fundraising 2,185                    -                         -                         -                         125                        2,310                    
Other 566,059                5,273                    250                        -                         111,372                682,955                

Total YTD Revenue $1,581,877 $221,020 $250,838 $242,897 $125,108 $2,421,740
Program Costs, Year-to-date

Salaries and Benefits $295,048 $416 $141,782 $27,615 $169,169 $634,030
Scholarships 219,144                -                         -                         -                         -                         219,144                
Goods and Services 969,006                242,100                124,422                180,004                21,345                  1,536,877             

Total YTD Program Costs $1,483,198 $242,515 $266,204 $207,619 $190,514 2,390,051             

Net Profit/(Loss), Year-to-date $98,679 -$21,495 -$15,366 $35,278 -$65,406 $31,690

Opening Fund Balance, 7/1/24 $229,670 $217,276 -$566 $94,174 $432,498 $973,052
Fund Balance as of 5/31/2025 $328,349 $195,781 -$15,932 $129,452 $367,092 $1,004,742

Enterprise Funds



 Balance  Committed Available  Notes 

Grants - 145 -$172,128 -$172,128 $0  Allowable spending specific to each grant 

Contracts - 146 11,473,287 443,191 11,030,096  Available includes: Running Start, Grant and Contract 
indirect, balance of HEERF draws 

Local Funds - 148 5,510,443 2,648,231 2,862,212 Committed includes: ctcLink, Self-support and ancillary 
programs, course, program, and tech fees

Operating Fee (Tuition) -149 4,380,680 0 4,380,680 Tuition and investment interest

Motorpool - 460 24,415 24,415 -                         For maintenance of Motorpool fleet

SGA/Athletics - 522 328,349 328,349 -                         For SGA/Athletics support

Bookstore - 524 195,781 195,781 -                         For Bookstore operation

Culinary Enterprises - 569 -15,932 -15,932 -                         For culinary enterprise activity only (Capstone, catering, 
café)

Auxilliary - 570 496,544 496,544 -                         Reserved balances (PBX and software replace, various pass-
throughs and fees, faculty excellence, etc)

Other funds -3,381,400 -3,381,400 -                         Agency funds, local capital, state appropriations, 3.5% FA

Totals $18,840,038 $567,051 $18,272,988

Fund Balance Report



 Amount  Notes 

Uncommitted Fund Balance $18,272,988 from previous slide

Less :

Lost Revenue spending 713,507        Committed for FY25 operating budget

Klicker Property Acquisition 2,943,541     Year end operating transfer to local capital project

Subtotal $14,615,939

Less Reserves : Board Policy 1670

Operational Contingency 1,241,207     3% of FY25 budgeted operating expenditures

Operating Reserves 7,033,507     17% of FY25 budgeted operating expenditures

Net Available Fund Balance $6,341,225

Looking Ahead

*In May 2025, WWCC earned $19,540 interest



 FY22 Budget  FY22 Actual  FY23 Budget  FY23 Actual  FY24 Budget  FY24 Actual  FY25 Budget 
 FY25 Actual 
(estimated) 

Annual State FTE Enrollments 1,950                       1,699                       1,776                       1,617                       1,776                       1,794                       1,839                       1,918                       

Revenue
State and Local 25,820,685$          25,477,440$          27,584,873$          29,090,512$          31,065,552$          30,851,710$          32,469,959$          32,500,292$          

Tuition 6,100,000               5,619,479               6,250,000               5,603,178               6,180,000               6,429,247               6,650,000               6,717,823               

Reserves and COVID Relief Funds 1,660,272               879,530                  2,610,000               916,376                  1,370,000               524,359                  800,000                  281,758                  

Total Revenue 33,580,957$      31,976,449$      36,444,873$      35,610,066$      38,615,552$      37,805,316$      39,919,959$      39,499,873$      
Expenditures
Salaries and Wages 19,928,227$          18,532,462$          21,443,113$          19,799,393$          23,274,827$          21,990,772$          24,276,717$          23,883,753$          

Benefits 6,795,456               5,968,897               7,297,353               6,687,845               7,829,257               7,344,298               8,170,117               7,737,637               

Total Personnel Costs 26,723,683$      24,501,360$      28,740,466$      26,487,238$      31,104,083$      29,335,071$      32,446,834$      31,621,390$      

Personnel as a % of Revenue 79.6% 76.6% 78.9% 74.4% 80.5% 77.6% 81.3% 80.1%

Total Non-Personnel Expense 6,548,430$        5,946,258$        7,751,086$        7,455,805$        7,513,448$        8,470,245$        7,305,298$        7,878,483$        

Non-Personnel Expense as a % of Revenue 19.5% 18.6% 21.3% 20.9% 19.5% 22.4% 18.3% 19.9%

Total Operating Expense 33,272,113$      30,447,617$      36,491,552$      33,943,043$      38,617,531$      37,805,315$      39,752,132$      39,499,873$      

Operating as a % of Revenue 99.1% 95.2% 100.1% 95.3% 100.0% 100.0% 99.6% 100.0%

Net Operating Excess/Deficit  $           308,844  $        1,528,831  $           (46,679)  $        1,667,023  $             (1,979)  $                       0  $           167,827  $                      -   

Year-End Forecast



Vice President of Student Services 
Walla Walla Community College 
500 Tausick Way 
Walla Walla, WA  99362-9267 

MEMORANDUM 

TO: Board of Trustees 

FROM: Dr. Colleen Vandenboom, Vice President of Student Services 

DATE: June 20, 2025 

SUBJECT: Second Read of Student Services and Activities Fee Budget for FY26 

On behalf of Student Life and the various departments funded by the Services and Activities 
(S&A) Fee budget, we are pleased to present the financial priorities developed in alignment 
with the primary stakeholders of these funds—WWCC students. 

We want to commend the students serving in the Student Government Association, the 
Student Activities Team, and the Student Recreation Center on both the Walla Walla and 
Clarkston campuses. Their dedication has contributed to a notable increase in student 
engagement across both sites. 

This proposed budget aligns with the intent of the S&A Fee, ensuring a strong return on 
investment for all students. The attached document outlines funding decisions that reflect 
student input, with the following key highlights: 

• Projected S&A Fee Revenue: $796,933, based on a 2% projected enrollment increase
and a 3% tuition increase

• Use of Reserve Funds: A request to allocate $12,966 from reserve funds (~$300,000
balance) to develop a balanced budget

• Support for Athletics: Continued strong investment in programs that serve a large
number of WWCC students

• Clarkston SGA Advisor Shift: Due to personal changes impacting the current Clarkston
SGA advisor role, we are reallocating funds from the programming line to the salary line
to support the transition. This shift will allow us to increase hours and responsibilities
for an existing staff member to assume advising duties and ensure continued support
for student leadership on the Clarkston campus.

• Virtual/Online Student Engagement: New funding to support initiatives that build a
sense of belonging for virtual and online students

• Student Parent Support: Sustained focus on programs and services that foster
community, with added attention to the needs of student parents

We would also like to thank Lori Petersen from Business Services for providing the revenue 
forecast that supported this proposal. 

We ask for your approval of the FY26 budget and thank you for your consideration and 
continued support of student-centered initiatives at Walla Walla Community College. 

Tab 4



Revenue Type
FY 23-24 
Revenue

FY 24-25 
Revenue

FY 25-26 
Revenue

S&A Fees 740,880  784,360  796,944           
Vending Proceeds 7,500                7,500                7,500               
Reserve 75,000             -   12,966 

Total Revenues 823,380.00$   791,860.00$   817,410.00$   

Account Title FY 23-24
% of 

Budget FY 24-25
% of 

Budget Campus
FY 25-26 

Proposed
Total 

Proposed
% of 

Budget
Administrative and Professional Salaries 106,950  13.0% 110,000  13.9% Walla Walla 116,000             165,010 20.2%

Clarkston 49,010             
Director of Student Life Support 5,000                0.6% 4,500                0.6% Walla Walla 3,000                 4,500 0.6%

Clarkston 1,500               
Media, Marketing, and Graphics 3,000                0.4% 3,000                0.4% Walla Walla 2,000                 3,000 0.4%

Clarkston 1,000               
Student Government Association Operations 80,000             9.7% 93,000             11.7% Walla Walla 65,000               69,000 8.4%

Clarkston 4,000               
Student Club Council Support 14,000             1.7% 6,000                0.8% Walla Walla 3,000                 6,000 0.7%

Clarkston 3,000               
Student Clubs 33,000             4.0% 10,000             1.3% Walla Walla 7,000                 10,000 1.2%

Clarkston 3,000               
Student Activities and Engagement Programming 200,430  24.3% 207,000  26.1% Walla Walla 189,000             200,500 24.5%

Clarkston 11,500             
Virtual Student Programming - 0.0% - 0.0% Walla Walla   2,500 0.3%

Clarkston 2,500               
Diversity, Inclusion, and Equity Programming 9,000                1.1% - 0.0% Walla Walla - 0.0%

Clarkston
Volunteerism/Community Service 5,000                0.6% - 0.0% Walla Walla - 0.0%

Clarkston
Graduation 6,000                0.7% 8,000                1.0% Walla Walla 5,000                 6,500 0.8%

Clarkston 1,500               
Student Teams (PAS, SkillsUSA) 25,000             3.0% 10,000             1.3% Walla Walla 10,000               10,000 1.2%

Clarkston
Athletics Support 336,000  40.8% 336,000  42.4% Walla Walla 336,000             336,000 41.1%

Clarkston
Contingency - 0.0% 4,360                0.6% Walla Walla 2,400                 4,400 0.5%

Clarkston 2,000               

Totals 823,380.00$   100.0% 791,860.00$   100.0% 817,410.00$    $  817,410.00 100.0%

Walla Walla Community College

FY 25-26 Services and Activities Fees Budget



Vice President of Student Services 
Walla Walla Community College 
500 Tausick Way 
Walla Walla, WA  99362-9267 

MEMORANDUM 

TO: Board of Trustees 

FROM: Dr. Colleen Vandenboom, Vice President of Student Services 

DATE: June 20, 2025  

SUBJECT: Second Read of Athletics Budget for FY26 

On behalf of the WWCC Athletics Department, we are pleased to submit the FY 2026 budget 
request. This proposal reflects our ongoing commitment to enhancing the student-athlete 
experience, strengthening operational efficiency, and aligning with institutional goals. We are 
proud to represent an award-winning program—this year alone, five of our coaches were named 
Coach of the Year, our Women’s Basketball team won their division, most of our teams finished in 
the top three, and seven student-athletes from our Rodeo program are heading to the national 
championships. 

We are not requesting the use of reserve funds this year. 

Key highlights of the FY 2026 budget include: 
• Fundraising Contributions: While the Athletics budget includes a $25,000 allocation, it

does not reflect the full scope of revenue generated by the department. This academic
year, our teams and the Warrior Club raised a combined total of $144,101.62. Team
fundraising efforts brought in $138,000 to support essential needs such as equipment and
travel. The Warrior Club contributed $6,101.62 through concessions, dome sign
sponsorships, and a small number of season pass sales. These efforts are critical to
sustaining and enriching the student-athlete experience.

• Athletic Trainer Position Filled: During the 2024–25 academic year, the Athletic Trainer
position was vacant. We are excited to welcome Madison Escobar, who will start in July.
Her arrival is expected to revitalize this essential service and improve the overall student-
athlete experience. We also anticipate potential increases in expenditures as she assesses
and enhances the training space.

• Improved Athletic Waiver Distribution: In collaboration with Business Services and
Financial Aid, we have adopted a new model that enables WWCC to offer a 100% athletic
waiver. While we are requesting the same scholarship funding as last year, we are
optimistic that this change will reduce future reliance on the college’s general budget.

• Direct Student Support Line: This line includes athletic scholarships and $41,473 in work-
based scholarships. In previous years (2022 and 2023), these were listed as separate line
items.

• Personnel Cost Adjustments: The increase in the “Athletic Director and Program Support
Personnel” line reflects cost-of-living adjustments and contractual salary updates.

We ask for your approval of the FY26 budget and appreciate your continued support and 
investment in WWCC Athletics and the students we serve. 

Tab 5



2022-2023 2023-2024 2024-2025 2025-2026

Revenue
Student Activities and Intercollegiate Athletics

Service and Activity Fee (as approved by SGA) 336,000             336,000             336,000               336,000            
Spirit Packs (User Fee)    7,500                 7,500                 
Revenue from Sporting Events 10,000               12,000               12,000                 12,000               
Fundraising -                      -                      25,000                 25,000               

Total Student Activities and Intercollegiate Athletics 353,500             355,500             373,000               373,000            

Local Funds (included in FY22 Operating Budget)
Salaries and Benefits 472,023             472,023             491,796               550,499            
Goods and Services 96,107               96,107               98,786                 82,786               
Revenue Transfer from Local Funds to support program 299,927             299,927             343,683               342,318            

Total Local Funds Supporting Athletics Program 868,057             868,057             934,265               975,603            

Total Revenue 1,221,557         1,223,557         1,307,265           1,348,603         

Expenditures
Direct Student Support 270,912             270,912             260,969               261,442            
Non-Resident Recruitment 40,000               
Supplies and Contracted Services 275,122             294,438             300,000               300,000            
Travel 143,000             142,538             160,000               160,000            
Insurance 46,500               46,487               46,500                 46,500               
Rents and Leases 14,000               14,000               48,000                 48,000               
Athletic Program Personnel

Athletic Director and Program Support Personnnel 344,104             298,266             361,665               386,450            
Coaches and Assistant Coaches 99,113               121,129             121,817               122,576            
Time Keepers, Stat Recorders, Announcers, etc 3,333                 8,314                 8,314                   23,635               
Student Help/Work Scholarships 25,473               25,473               
Athletic Director Contingency -                      -                      

Total Expenditures 1,221,557         1,261,557         1,307,265           1,348,603         

(0)                            The Board approved Athletics budget serves as the College's plan to comply with RCW 28B.15.120 (2)a.

Walla Walla Community College
FY26 Athletics Program Budget



Office of the President 
Walla Walla Community College 
500 Tausick Way 
Walla Walla, WA  99362-9267 
Phone: (509) 527-4274 
Fax: (509) 527-4249 

MEMORANDUM 

TO: Board of Trustees 

DATE: June 20, 2025 

FROM: Chad E. Hickox, President 

RE: Fiscal Year 2025-26 College Operating Budget 

The 2025-2026 Walla Walla Community College (WWCC) operating budget was developed in 
accordance with the College’s 2023-2028 strategic plan and reflects priorities established by the 
Board of Trustees and college leadership team, with input from a variety of sources including 
budget managers, Division Chairs and other faculty, as well as key staff from across the 
organization.  

This year’s process involved expanded and refined opportunities for employee engagement and 
input, through additions such as budget forums at which employees were invited to hear 
budget managers describe their budget requests to the Budget Council and members of the 
Executive Leadership Team (ELT). Union leaders were invited to join ELT meetings in 
December, January, April, and June, and various consultations throughout the year led to the 
most input into an institutional budget in recent memory. As changes were announced, 
including realignment of the mission of the Clarkston campus to focus more on workforce 
education, a series of all-college meetings were held, including on April 30, May 1, May 8, and 
June 12. The College as a whole is to be commended for its contributions to the development of 
this budget. The participatory governance model of budget development resulted in greater 
transparency and increased inclusivity. Even so, we have noted and plan to enact improvements 
and refinements to the process in the future.  

Using tools developed by the Strategic Enrollment Leadership Council, enrollment projections 
were systematically calculated and thoroughly vetted. Although a degree of probability is 
involved in any revenue projection, by following these processes and proven practices, we have 
arrived at a defensible – even somewhat conservative, projection as the basis for our budget 
planning. The outcome of this concerted effort is a plan to spend wisely, staff strategically, and 
stay focused on our strategic priorities. The resulting budget moves the institution closer to the 
sustainable college we strive to be, with zero reliance on reserves, a healthy and inclusive 
culture, and staffing levels that match our foreseeable enrollment numbers. Work remains to 
bring the organization as a whole onto a sustainable footing, but some of the staffing 
reductions and other austerity measures have reduced a long-standing structural deficit, 
causing us to rely on reserves to balance the budget at the lowest level in many years. 

General themes, framed by our strategic plan, include: retention of existing students, 
aggressive outreach, recruiting, community engagement activities, and initiatives to enhance a 
sense of belonging among students and employees – all of which are reflected in the draft 
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budget. Through our investments, we intend to sustain the significant enrollment rebound of 
the past year, ensure faculty are able to continue to provide outstanding education and support 
to keep their students on track, and generally seek to enhance college culture with the goal of 
promoting the well-being of students and employees alike. Challenges include increased 
personnel costs, additional compliance requirements and legislative reporting, and ongoing 
budgetary, policy, and organizational uncertainty at the state and federal levels. Furthermore, 
inflationary effects – especially with regard to utility costs, facility maintenance, software 
subscriptions, personnel costs, and the like, continue to present a challenging fiscal 
environment for FY26 and beyond. With the looming adjustment to the state level allocation 
model, further reductions in state support are likely in future fiscal years, making it all the more 
important to exercise as much fiscal discipline as possible in the present. 
 
WWCC is positioning itself for future growth by making a small number of investments in 
personnel and infrastructure, including expanding the Ag programs associated with the Farm to 
Fork project. Given financial constraints and the potential effects of federal funding cuts, 
maintaining current functionality is our main priority and will be considered success under the 
circumstances.  
 
This budget as presented today, represents the second reading before the board. 
 
In approving the budget, the Board of Trustees authorizes: 

• the College President to proceed with the execution of the plan; 
• the College President to transfer funds within the General Fund, or from local and other 

funds, to eliminate any cash deficit as required by RCW 43.88.260, to provide working 
capital, and to support approved projects and activities; 

• the tuition and fee schedule as established by law, by the State Board for Community 
and Technical Colleges, as implemented by the College President, and as published in 
the College’s catalog and public website; 

• the College President to accept allocation amendments from the State Board for 
Community and Technical Colleges, to accept such grants and contracts as may be 
acquired during the budget period, and to report on such changes, as needed, to the 
Board of Trustees; 

• the addition of staff and faculty positions necessary to carry out the College’s programs, 
as well the College’s annual work plan and current strategic plan, all in accordance with 
established College hiring protocols; and 

• the College President to determine the fee schedule for contract courses and programs. 
 
I would like to recognize the hard work and dedication of many staff and faculty over the past 
several months to develop the budget as presented to the Board. Although the pandemic has 
ostensibly been over for quite some time, the stress and strain of that, combined with financial 
pressures and other factors in broader society, have made it a challenging year. It is a 
testament to their dedication to our students that we continue to see such outstanding results, 
good enrollment numbers, and overall student success. I am proud of the work reflected in this 
document, and I believe that it represents a very thoughtful, reasonable, and strategic 
approach to the College’s financial planning for FY26. I commend, congratulate, and thank the 
myriad contributors to this budget.  
 
Thank you, Trustees, for your dedication to our mission and your support of our students and 
staff. We recommend and request the Board’s approval of the FY 25-26 operating budget. 
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WWCC 2025-2026 Strategic Priorities and Goals 
As we present the budget and prepare the College for the upcoming year, we reaffirm WWCC’s vision, mission, 
and commitment to student success. The current strategic plan, developed collaboratively during the 2022-
2023 academic year, provided us with strategic priorities and guidance throughout the budgeting process. The 
plan carries forward the priorities identified by the Board of Trustees to establish institutional stability in the 
short-term while preparing us for long-term sustainability. 
 

Mission Statement  
Walla Walla Community College removes barriers to access, provides high quality educational experiences, and 
facilitates equitable learning and success to cultivate thriving rural communities.  
  
Vision Statement  
Walla Walla Community College is the best community college in the nation at producing a well-educated and 
highly skilled workforce and promoting thriving communities.  
 
Strategic Priorities 2023-2028   
The strategic priorities listed below are identified in the institutional strategic plan that was adopted in Fall 
2023.  
  

1. Students Learn & Achieve their Goals  
2. WWCC is an Employer of Choice  
3. Institutional Stability & Sustainability  
4. Thriving Communities  

  
The budget presented here builds on success in meeting these priorities and carries them forward into 2025-
2026, with special emphasis on enrollment (recruitment and retention), which includes a focus on connection 
and belonging, financial sustainability, and the professional development of college employees. Resources are 
being deployed and capacity is being built across the college and its operations, to include support of student 
success, increased marketing and outreach, enhanced fundraising capacity, improved cybersecurity, and 
compliance with regulatory requirements. 

  



 

Budget Overview 
The State Board of Community and Technical Colleges (SBCTC) has provided the College with a projected 
allocation for 2025-2026 which is still in draft status and subject to further adjustments before being finalized. 
While it is possible that there may be changes in the initial state allocation between now and when it is 
released, no major adjustments are expected at this time. 
 
The proposed fiscal year 2026 operating budget relies on $300,000 use of reserve funds – down $500,000 
from the fiscal year 2025 operating budget.  We expect this trend to continue as management controls and 
strategic adjustments bring us closer to a sustainable budget within one to two years. 
 

Enrollment 
Strategic Enrollment Leadership Council (SELC) set a conservative enrollment forecast of 1839 AAFTE for the 
2024-2025 fiscal year. SELC uses several inputs to determine enrollment targets. The first is the enrollment 
projection.  The Office of Institutional Research and Effectiveness (IRE) conducts projections using different 
methods as appropriate based on enrollment trends, including trendline and cohort attrition models.  The 
second input used to develop the enrollment target accounts for the known impacts and assumptions deemed 
most likely to occur in the upcoming year.  Impacts considered for the upcoming year include instructional 
program changes, student support strategies, and external factors like changes in the FAFSA, the local 
economy, and labor markets.  
 
Based on the SELC analysis and subsequent discussion among the executive leadership and leadership in 
Instruction, Student Services, Budgeting, IRE, and College Council, it was recommended that the College 
continue to set fairly conservative enrollment figures for budgeting purposes.  Looking further into the future, 
the size of high school graduating classes is expected to decrease over the next decade.  This suggests 
continued efforts at optimizing the college budget for this expected leveling-off of enrollment beginning in 
2025-2026.  As a result, the enrollment forecast for budgeting purposes for state-funded FTE was set to a 
modest 2% increase over the gains made in 2024-2025 resulting in a budgeting AAFTE of 1957. 
 

Budget Assumptions 
The operating plan includes the following information and assumptions, which are represented in the College’s 
fiscal year 2025-2026 operating budget. 

State Allocation 
The total draft State Allocation for fiscal year 2026 is $26,812,620.  This reflects a 0.5% general fund 
reduction and a $600,000 decrease due to the correction of a budgeting error made by the Office of Financial 
Management (OFM).  These reductions were offset by changes in legislated proviso funding, resulting in a 
smaller reduction to state funding than expected:  $279,210 or 1% over prior year. 
 
District Enrollment Allocation Base (DEAB), Student Achievement Initiative (SAI), Weighted/Priority Enrollment, 
and Minimum Operating Allocation (MOA) increased over the previous year’s allocation by $924,496 or 5.8%. 
 
Provisos and earmarks that provide funding for designated purposes are distributed by SBCTC through the 
allocation model - including support for DEI initiatives, Worker Retraining, and Opportunity Grant - along with 
compensation-related items that are mandated (i.e., COLA and benefit rates). The College had an overall net 
decrease in provisos and earmarks of $1,203,706 or 10.7%. 
 
In the 2025-2027 enacted budget, the Legislature has discontinued or reduced a handful of provisos including 
the workforce development grant for CDL training, funding for financial aid outreach partnerships with 



 

community-based organizations, and specific Opportunity Grant funding for healthcare education.  Additionally, 
to provide colleges with increased flexibility, the Legislature has removed several provisos while maintaining 
the corresponding funding to the college system. Among these were funding for Guided Pathways, High 
Demand Faculty Stipends, and Nurse Educator stipends. These were set aside for the next four years by 
SBCTC. Funding for other provisos freed up by the Legislature - for college affordability, foundational support, 
institutional priorities, and opioid prevention – was distributed to the college system through the allocation 
model. 

Compensation 
The fiscal year 2025 COLA increases will be 3.0% for faculty and 3.0% for exempt staff. These increases are 
approximately 79% funded by the State.  Due to a timeline issue during the 2025-2027 WPEA bargaining 
process, COLA for our classified staff members was not included in the enacted State budget.  
 
Compensation provisos/earmarks related to wages, health benefits, and state pension rates decreased overall 
by approximately $142,032. This is the result of fiscal year 2026 COLAs, a $163 per employee per month 
increase in health benefit costs, 26% and 19% decreases in PERS and TRS rates, and compensation related 
provisos that were undesignated by the Legislature in the 2025-2027 enacted budget. 
 
Additional compensation-related funding includes a four-year continuation of funding for high demand faculty 
stipends ($465,441) and for nurse educator salaries ($1,233,190). This funding has been placed in safe harbor 
by SBCTC for the 2025-2027 biennium and have been included in revenue projections. The amounts are a 
pass-through in the College’s operating budget, having an equal amount of related salary and benefit expense. 
 
Operating Fee (Tuition) 
Tuition rates at community and technical colleges are budgeted to increase by 3.3% as outlined in legislation. 
Enrollment is projected to increase by approximately 2.0%. A forecast of $7,244,841 is assumed based on an 
analysis of actual tuition collected coupled with the rate increase and projected enrollment increase.  
 
Local Funding Sources 
Focused growth areas continue to be critical as we rely more heavily on local funding sources to support the 
College’s operating budget. Locally generated revenue of $8,900,824 will be leveraged for fiscal year 2025-
2026. 

 
Running Start is expected to generate $2,754,000 based on fiscal year 2025 results along with 2% increases 
to the non-vocational and vocational rates, respectively.  
 
Other Local Revenue includes amounts the College receives for fees charged to students along with revenue 
associated with the lease of college facilities, interest on investments, and other miscellaneous revenue.  For 
the fiscal year 2026 budget planning cycle, this line is forecast at $1,000,000.   
 
Indirect revenue for grants and contracts is the amount the College can charge to manage these programs. An 
assumption of $1,065,000 in indirect revenue related to Corrections Education, other contracts, and federal 
funding is included in operating revenue and used to offset baseline costs.  
 
Program/Course fees are amounts collected from students for program-specific uses such as course materials, 
lab consumables, and program equipment replacement. These fees must be used for the intended purpose. 
The revenue line related to designated program/course fees has been increased by $1,320,099 over the fiscal 
year 2025 budget.  This represents planned use of accumulated fund balances for larger equipment 
replacements, as well as ongoing improvements in budgeting and forecasting these revenues. 
 



 

Multiple measures were employed to balance the fiscal year 2026 operating budget, including, but not limited 
to: reducing the travel budget, discontinuing in-person Arts & Sciences instruction on the Clarkston campus, 
offering buy-out incentives to faculty, and declining to fill behind many vacant positions.  In addition to these 
measures, use of reserve funds, which include Federal COVID-19 relief funding (HEERF, CRSSAA, ARPA) drawn 
to replace revenue lost during the pandemic, will facilitate a balanced budget with a revenue assumption of 
$300,000.   



 

 

 

Revenue Sources

 FY 2025 
Proposed 

Budget 

 FY 2026
Proposed 

Budget 
 Variance 

Incr/(Decr)  % Δ  Notes 

State Allocation (FORECAST)  
District Enrollment Allocation Base (DEAB) 10,208,713         11,004,393         795,680               8% 1
Student Achievement Initiative 1,693,758            1,747,077            53,319                  3% 2
High Demand (Weighted) FTEs 1,069,242            1,144,739            75,497                  7% 3
Minimum Operating Allowance (MOA) 2,850,000            2,850,000            -                        0% 4
Provisos and Earmarks 11,270,117         10,066,411         (1,203,706)          -11% 5

State Allocated Funds 27,091,830         26,812,620         (279,210)              -1%

Tuition Revenue 6,650,000            7,244,841            594,841               9%

Local Funds
Running Start Support 1,980,000            2,754,000            774,000               39%
Program/Course Fees 1,697,708            3,017,808            1,320,099            78%
Indirect - Grants & Contracts 1,100,000            1,065,000            (35,000)                -3%
Other Local Revenue 1,000,000            1,000,000            -                        0%
Self-Support and Resale Programs 450,000               450,000               -                        0%
Student Wrap Around Support (Foundation) 250,000               250,000               -                        0%
MacKenzie Scott Funds 154,035               164,016               9,982                    6%
Open Doors (Alternative Education Program) 200,000               200,000               -                        0%

Local Funds 6,831,743            8,900,824            2,069,081            30%

Use of Reserves 800,000               300,000               (500,000)              -63%

Total 41,373,573         43,258,285         1,884,712            5%

Notes: Please see accompanying notes for definitions of terminology used

Walla Walla Community College
2025-2026 Operating Budget

Revenues



 

 
 

By Function FY2024-25 FY2025-26
 Variance

Incr/(Decr) % Notes
Instruction 15,661,790           16,493,905           832,115                 5% 6
Library Services 585,449                 548,685                 (36,764)                  -6%
Academic Administration 3,013,771             3,156,599             142,828                 5% 7
Student Services 6,793,477             6,750,089             (43,388)                  -1% 8
Institutional Support 8,773,926             8,528,477             (245,449)               -3% 9
Facility Services 4,420,407             4,250,209             (170,198)               -4%
Warrior Link (ctcLink) -                          -                          -                          0%
Course/Program Fees 1,697,708             3,017,808             1,320,099             78%
Self Support/Ancillary 427,044                 512,513                 85,469                   20%

41,373,573           43,258,285           1,884,712             5%

By Category FY2024-25 FY2025-26
 Variance

Incr/(Decr) % Notes
Salaries and Benefits 33,142,167     34,026,356     884,189                 3%
Contracted Services 454,597           505,986           51,389                   11%
Goods and Services 4,648,665       5,429,335       780,670                 17%
Travel 424,454           150,000           (274,454)               -65%
Equipment 522,716           591,717           69,001                   13%
Subsidies 1,584,917       1,402,797       (182,120)               -11% 10
Debt Service 222,500           808,410           585,910                 263%
Transfers 373,556           343,683           (29,873)                  -8%

41,373,573     43,258,285     1,884,712       5%

Notes: Please see accompanying notes for definitions of terminology used

Walla Walla Community College
2025-2026 Operating Budget

Expenditures by Function and Category



 

 
 

  



 

2025-2026 GRANTS, CONTRACTS AND FISCAL AGENT AGREEMENTS 

The 2025-2026 Grants, Contract and Fiscal Agent Agreements list presents FY 2026 anticipated award 
information. The information is provided by SBCTC planning numbers, documents, federal award grant 
documents and proposals, and by program managers. Estimated Total Grants, Contracts and Fiscal Agent 
Agreements for FY 2026 of $15,652,376 are ($1,246,952) or 7.16% less than prior year. While this is a notable 
decrease in total, the bulk of that decrease relates to TRiO funding which is still an unknown at this point. 
Multiple other grants and allocations have decreased individually which will impact the operating budget.  Items 
of note this year are: 
 
 A slight increase in the Corrections Ed grant. The FY 25 beginning grant budget was $8,510,211 and 

the FY 26 estimated beginning budget is $8,846,839, an increase of $336,628. 
 

 The Worker Retraining Program / SBCTC decreased another $73,117.  Most of the Worker Retraining 
award funds pay for Workforce Ed programs faculty salary and benefits.  Any significant decrease in 
the Worker Retraining Program award amount results in a potential increase to the baseline budget for 
faculty salary and benefits. 

 Student Needs Proviso (Meal Card pilot program) is anticipated to continue for FY 26, with a small 
increase of $34,457, or a total allocation amount of $305,031. 

 Student Emergency Assistance Proviso /SBCTC; Anticipated award amount $155,000, an increase of 
$36,775.  WWCC has received this award for the past 6 years and expects to see it in the allocation for 
FY 26. 
 

 WWCC received two new grants through SBCTC. The first is for WorkForce Development in the amount 
of $49,726 for the purpose of resuming coursework and curriculum in renewable energy, leading to a 
Renewable Energy Certificate.  The second grant is a Job Skills grant to teach Lean manufacturing, 
interpersonal skills and bilingual training to employees with our partner agency Walla Walla Foundry.   

 

 SBCTC allocation for Truck/School Bus driving education that was received mid-2023 was designed to 
decrease year-over-year as the program becomes self-sustaining. Funding for the allocation will not be 
renewed in FY26.  WWCC retains the CMVOST grant through Sept 2027 which provides just over 
$100,000 in student aid, focused on active and former military and their family as well as underserved 
communities. 

 

 Supporting College Students Experiencing Homelessness Earmark / SBCTC; Anticipated award amount 
$108,000, a decrease of $10,875.  WWCC has received this award for the past 6 years and expects to 
see it in the allocation for FY 26.  

 

 The Student Support Services TRiO grant ends on Aug. 31, 2025.  At this time, funding for the next 
grant term of 2025-2030 is considered terminated by the Federal government. While this is still being 
fought, we cannot consider these funds as a revenue source. This is a decrease of $450,000 in grant 
funds and services annually. 

 
 There were decreases in the Perkins Corrections / SBCTC of $103,911, and BEdA Master Grant/SBCTC 

of $11,161. 
 

The following chart represents a comprehensive list of all grants and contracts along with fiscal agent 
agreements. 



 

 

Grants and Contracts Project Manager/ Supervisor Term FY 23-24
Grant Award

FY 24-25
Grant Award

FY 25-26
Grant Award

1 Corrections Ed_WSP-CRCC / SBCTC Kammers 07/01/25-06/30/26 7,718,306 8,510,211 8,846,839

2 Worker Retraining Program / SBCTC Erikson/Leon 07/01/25-06/30/26 1,715,073 1,703,115 1,629,998

3 Perkins (Plan) III - Federal Vocational / SBCTC Doyle 07/01/25-06/30/26 562,883 531,858 546,111

4 Basic Food, Employment and Training / SBCTC Erikson 10/01/25-09/30/26 436,774 511,201 533,537

5 Opportunity Grant / SBCTC Erikson 07/01/25-06/30/26 461,412 461,412 488,548

6 Water & Environmental Center Trogstad-Isaacson 07/01/25-06/30/26 363,750 363,750 363,750

7 WorkFirst Integrated Block Grant / SBCTC Erikson 07/01/25-06/30/26 308,189 281,807 308,033

8 Student Needs SHB 1559 Erikson 07/01/25-06/30/26 269,574 269,574 305,031

9 BTC-CAD Title III Velluzi 10/01/25-09/30/26 222,940 223,633 222,573

10 Nurse Education Enrollment Increases Adamski 07/01/25-06/30/26 180,000 180,000 180,000

11 Seattle Foundation Kammers 07/01/25-06/30/26 113,193 111,495 170,630

12 Postsecondary Enrollment HB1835 - Fin Aid Outreach Kimball 07/01/25-06/30/26 160,000 160,000 160,000

13 Student Emergency Assistance Grant / SBCTC Erikson 07/01/25-06/30/26 100,000 118,225 155,000

14 Job Skil ls Program - WW Foundry Baker 07/01/25-06/30/26 -                          -                          149,400

15 Early Achievers Opportunity Grant / SBCTC Reiff 07/01/25-06/30/26 131,386 116,200 149,400

16 Dept of Corrections - Incarcerated Individuals SB5953 Kammers 07/01/25-06/30/26 -                          136,500 136,500

17 Commercial Motor Vehicle Operator Safety Training (CMVOST) Lederer 08/26/24-9/30/26 -                          128,521 -                          

18 CCAMPIS - Child Care Access Means Parents In School Erikson 07/01/25-06/30/26 128,000 128,000 128,000

19 Supporting College Student Experiencing Homelessness Grant / SBCTC Erikson 07/01/25-06/30/26 102,919 118,875 108,000

20 Agriculture & Natural Resource Center of Excellence / SBCTC Will iams, L 07/01/25-06/30/26 212,323 256,811 102,079

21 BEdA Master / SBCTC Doyle 07/01/25-06/30/26 124,015 111,614 100,453

22 Federal Work Study Kimball 07/01/25-06/30/26 88,876 94,229 100,000

23 State Work Study Kimball 07/01/25-06/30/26 54,201 60,000 60,000

24 WorkForce Development Dean WF 07/01/25-06/30/26 -                          -                          49,726

25 Cyber Security - WA Military Dept Vance 12/1/22-12/31/25 107,540 -                          44,000

26 Open Doors Program / CRCC Kammers 09/01/25-08/31/26 20,000 20,000 35,000

27 Perkins Leadership Block Grant / SBCTC Doyle 07/01/25-06/30/26 30,000 29,058 30,000

28 Parent Co-ops Reiff 07/01/25-06/30/26 15,000 15,000 17,820

29 Perkins Corrections Grant / SBCTC Kammers 07/01/25-06/30/26 65,663 120,928 17,017

30 Title IV - Student Support Services (TRiO)               Conrad Goff 09/01/25-08/31/26 436,920 511,062 -                          

31 Truck/School Bus Driver Training Leon 07/01/25-06/30/26 280,124                 195,081                 -                          

32 Career Connect WA - ESD Will iams, L 07/01/25-06/30/26 99,568 190,617 -                          

33 Career Launch - EST Grant - Employment Security Dept Miltenberger 07/01/25-12/31/26 -                          155,557 -                          

34 Opportunity Grant Health Workforce/ SBCTC Erikson 07/01/25-06/30/26 106,845 106,845 -                          

35 High Demand Enrollments Leon 07/01/25-06/30/26 131,299 85,669 -                          

36 IELCE / SBCTC Doyle 07/01/25-06/30/26 27,542 24,788 -                          

37 BEdA Leadership Block Grant / SBCTC Doyle 07/01/25-06/30/26 7,363 7,300 -                          

38 EMS Trauma Training Graham/Can 07/01/25-06/30/26 5,000 5,000 -                          

39 Title III - Bringing Student Success to Scale (Year 5) Slepin 10/01/25-09/30/26 450,000 -                          -                          

40 BEdA Special Projects Kammers 07/01/25-06/30/26 5,500 -                          -                          

41 Sunshine Lady Foundation Kammers 07/01/25-06/30/26 45,051                   (19,798)                  (19,798)                  

$15,287,229 $16,024,138 $15,117,647

2025-2026 GRANTS, CONTRACTS AND FISCAL AGENT AGREEMENTS

TOTAL GRANTS AND CONTRACTS  



 

  

Fiscal Agent Agreements Project Manager/ Supervisor Term FY 23-24
Grant Award

1 Snake River Salmon Recovery Board Martin 10/01/25-09/30/26 307,000 640,588 298,000

2 Snake River Salmon Recovery Board - BPA Martin 04/01/25-03/31/26 192,859 194,986 236,729

$499,859 $835,574 $534,729

$15,787,088 $16,859,712 $15,652,376

499,859 835,574 534,729

1,715,073 1,703,115 1,629,998

461,412 461,412 488,548

212,323 256,811 102,079

Truck/School Bus Driver Training 280,124 195,081 0

269,574 269,574 305,031

180,000 180,000 180,000

Postsecondary Enrollment HB1835 - Fin Aid Outreach 160,000 160,000 160,000

131,299 85,669 0

102,919 118,875 108,000

100,000 118,225 155,000

106,845 106,845 0

$4,219,428 $4,491,181 $3,663,385

$11,567,660 $12,368,531 $11,988,991

Agriculture & Natural Resource Center of Excellence / SBCTC

Supporting College Student Experiencing Homelessness Grant / SBCTC

TOTAL ADJUSTED GRANTS AND CONTRACTS  

TOTAL GRANTS, CONTRACTS AND FISCAL AGENT AGREEMENTS  

Worker Retraining  

Opportunity Grant  

LESS  GRANTS REPORTED ELSEWHERE & FISCAL AGENT AGREEMENTS :

Fiscal Agent Agreements  

TOTAL FISCAL AGENT AGREEMENTS  

Student Needs SHB 1559

Nurse Education Enrollment Increases

Subtotal  

High Demand Enrollment

Student Emergency Assistance Grant / SBCTC

Opportunity Grant Health Workforce/ SBCTC



 

Notes to the Operating Budget Statements of Revenue and Expenditures  
 

1. District Enrollment Allocation Base (DEAB): Provides base funding in accordance with each district’s 
annual enrollment target. The State Board has a college system-wide enrollment target of 130,981. 
 
District targets are a share of the college system target based on a rolling three-year average of their 
enrollments. However, in recent years colleges have struggled to meet their targets due to declining 
enrollment levels. In fiscal year 2026, each FTE has a value of $3,920 which represents an increase of 
$283 per FTE over the previous year. 

 
2. Performance Funding - Student Achievement Initiative (SAI): 5% of the total $1.22 billion state 

appropriation is committed to performance funding in the allocation model. This allocation is based 
upon points and performance outcomes in the academic year 2023-2024. 

 
3. Weighted/Priority Enrollment FTE: Under the allocation model, four enrollment categories receive an 

additional weight of 0.3 (a value of $1,176) per student FTE. As indicated below, the skills gap and 
adult basic education categories make up the bulk of these enrollments.  

a. Skills Gap – 41%              
b. Adult Basic Education – 40% 
c. STEM – 16%                         
d. Upper-level Applied Baccalaureate – 7% 

 
4. Minimum Operating Allocation (MOA): The model assumes every college requires a minimum amount 

for campus operations. Each college receives $2.85 million annually.  These funds are intended to 
support facility operations and maintenance. A small portion of this funding comes from the capital 
budget due to a 2003 fund swap where the Legislature replaced state operating funds for maintenance 
and operating with capital projects account funding. The remaining funding comes from the operating 
budget. 

 
5. Provisos and Earmarks: 

a. Provisos are language in budget bills where the Legislature places conditions and limitations on 
the use of appropriations;  

b. Earmarks are funds identified by the State Board for specific purposes. They fall into two 
general categories: 

i. Amounts related to compensation, maintenance and operations and leases; amounts are 
held in safe harbor for four years after which they are rolled out of safe harbor and 
distributed through the base allocation; 

ii. Other Earmarks: Programs or population-specific funds identified by the State Board 
such as Opportunity Grant, Centers of Excellence, Workforce Development Projects, 
funds for Disability Accommodations and Students of Color. 
 

6. Instruction: Includes academic transfer, workforce, preparatory (courses under college level), and adult 
education. 
 

7. Academic Administration: Administrative support and management for instructional programs which 
includes deans and support staff, faculty professional development, and curriculum development. 
 



 

8. Student Services: Activities that provide assistance and support for the needs and interests of 
students.  This includes social and cultural development, counseling and advising, financial aid, 
admissions, and student records. 
 

9. Institutional Support: Includes the activities of management (president, trustees, vice-presidents and 
support staff), fiscal operations, human resources, public relations, and administrative information 
technology services that are not related to instructional activities. 
 

10. Subsidies: Financial support provided to students either directly or indirectly.  
 
 
 

 
 
 
 

 


	6-25-25 Board Agenda.pdf
	06-2025 Personnel Update.pdf
	WALLA WALLA COMMUNITY COLLEGE  MEMORANDUM
	New Hires:
	Separations:
	Changes:
	Full-Time Positions Currently Posted:
	Assistant Dean of Nursing
	Dean, Workforce Transfer & Trades
	Diesel Technology Instructor
	Microbiology Instructor (tenure track)
	Nursing Instructor (tenure track)
	Nursing Program Administrator, Clarkston

	Interim Spring 25 and Preliminary Summer 25 Enrollment Reports.pdf
	20250618 Spring Quarter Enrollment Memo.pdf
	20250618 Summer Quarter Enrollment Memo.pdf

	FMO 11 BOARD PRESENTATION - May 2025.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13

	2nd Read Student S-A FY26 Budget.pdf
	Services and Activities 2nd Read Memo for Board FY26.pdf
	MEMORANDUM
	TO: Board of Trustees
	SUBJECT: Second Read of Student Services and Activities Fee Budget for FY26


	FY26 1st Read Student Services and Activities Fee Budget.pdf
	FY26 SGA Budget.pdf


	2nd Read Athletics FY26 Budget.pdf
	Athletics 2nd Read Memo for Board FY26.pdf
	MEMORANDUM
	TO:  Board of Trustees
	SUBJECT: Second Read of Athletics Budget for FY26


	FY26 Athletics Budget.pdf

	FY26 Operating Budget.pdf
	2026 Budget Memo 2nd Read - Final.pdf
	FY26 Proposed Operating Budget Book_2nd Read_6-25-2025.pdf




