
Board of Trustees, District No. 20 
Walla Walla Community College 

Special Board Meeting 
Board Room (161) | WWCC Walla Walla Campus 

Monday | March 9, 2026 | 1:00 p.m. 

To connect to the Monday, March 9, 2026 Special Board Meeting virtually, go to ZOOM: 
https://wwcc-edu.zoom.us/j/86779191097 or dial-in: 253/215-8782. 

Special Board Meeting Agenda 

All Times Are Estimates 

1:00 p.m. Call to Order 
Mr. Bill Warren, Chair 

1:01 p.m. Budget Scenarios Discuss 
Dr. Chad Hickox, Mr. Patrick Sisneros, Ms. Lori Peterson 

2:30 p.m. Strategic Direction Discuss 
Dr. Hickox 

2:40 p.m. Break 

2:45 p.m. Public Comment 
Persons wishing to express their views on any matter must 
sign up in advance and are limited to three minutes. 

3:00 p.m. Adjournment 

Amended to Include Supplemental Material

https://wwcc-edu.zoom.us/j/86779191097


March 9, 2026
Board of Trustees Meeting

Supplemental Material



Welcome

Recap of the current budget situation

Overview of WWCC operating budget

Synopsis of Budget Council recommendations 

Clarkston and Walla Walla campus costs  

Three Clarkston budget scenarios

Key dates

Review of decision-making processes and timelines

Topics for today’s Town Hall:



Currently addressing two main financial pressures
affecting our operating budget:

1.  Structural Budget Issues (more $ going out than coming in)
a.Deficit of $800,000 carried forward from FY26 budget
b.Personnel and utilities costs rising
c.Cost of maintaining current positions in FY27 is projected to

increase by about $1 million

2.Allocation Model and State Funding Changes
a.State budget proposals include approximately 1.5% reduction

of funding
b.Only partial cost-of-living adjustments
c.Allocation model



WWCC Operating Budget
Personnel Costs are 80% of the FY2026
Operating Budget

The rollforward cost of current
positions into FY2027 is approximately
$1m

Year 1 model-change reduction is
approximately $500k

Structural deficit from FY2026 budget
approx. $800k

Governor’s proposed budget includes
1.5% across-the-board reduction and
funds COLAs at 79% (approx. $600k)

$250k in personnel costs must move
out of course fees in FY2027

$383k in positions on Perkins funding –
some or all move to base in FY2027



WWCC Operating Budget
Of the $5.15 Budgeted for Goods and
Services in FY2026:

$1.26m for annual utility costs

$1.17m in program consumables and
equipment funded by student fees

$950k in software renewals

$250k for license and subscription
renewals, council memberships, and
insurance premiums

$250k for faculty and staff professional
development (per CBAs)

$300k for advertising and HR costs

$97k for service contracts on facilities
equipment

$366k in other assorted fixed costs
(equipment rentals, audit fees, etc)



WWCC Operating Budget
Meanwhile…..

We struggle to provide
adequate resources to
programs

Our IT infrastructure is severely
under funded

We have deferred maintenance
issues that visibly detract from
our campus in several areas
(for example in the workforce
shop areas, our iconic Dome)

We need to invest in our
Center for Teaching and
Learning to support quality
online course
development/expansion



















Key Dates

March 13: an all-college Town Hall meeting

March 25: regularly-scheduled Board of Trustees meeting with possible action on budget
scenarios

April 29: regularly-scheduled Board of Trustees meeting with budget implementation plan to be
presented

May 27: regularly-scheduled Board of Trustees meeting including first-reading of the proposed
budget

June 24: regularly-scheduled Board of Trustees meeting, second-reading and adoption of the
proposed budget 



Budget Plan Timeline - Year 1

December Continued data collection 

January -
February

Refine analysis and develop
recommendations for ELT 

February - 
March

Recommendations are
delivered to College Council
and ELT

March
ELT reviews and analyzes
recommendations
Consultation with Board, Unions,
and other affected parties

April - 
June

Implementation planning

July 1
Budget and structural
changes go into effect



QUESTIONS
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