College Council Agenda

Organizational Meeting December 6, 2023 3:00 PM

Facilitator: Chad Miltenberger

Invited participants:

David Johnson; Jennifer Vaughn; Christy Doyle; Diana Herrmann; Erika Bockmann; Lisa Chamberlin; Lori
Peterson; Sara Egbert; Jacquelyn Ray; Denise Kammers; Charles Boykin; Rhonda Miller; Pete VanDyke;
Chad Hickox; Brooke Marshall; Angela Evensen

Welcome Chad M.
l. Review/Approve Minutes from 11/15/23 Chad M.
I. CalendarProcess Discussion Chad M/Erika

a. Discuss proposed dates for Winter 2025 through Summer 2025
I, Update from IEC on the development of KPI’s forthe Strategic Plan Lori
V. Current Communication Process Discussion Chad M.
V. Handbook Chad M.

VI. December 20" Meeting Discussion Chad M.



