
Board of Trustees, District No. 20 
Walla Walla Community College 

Board Meeting Agenda 
Wednesday | September 23, 2020 | 9:30 a.m.  

 
 

*Please note:  To comply with Governor Inslee’s Proclamation temporarily suspending the Open Public 
Meetings act, attendance will be virtual only.  To connect to the September 23, 2020 Board Meeting, go to 
ZOOM: https://us02web.zoom.us/j/84632133202 or dial-in:  253/215-8782. 

 
Virtual Board Meeting 

All Times are Estimates 
9:30 a.m. Call to Order 
  Mr. Tim Burt, Chair 
   

Approval of Agenda       Action 
Mr. Burt 

 
  Consent Agenda       Action 
  Mr. Burt 

1. Special Board Meeting Minutes: 
A. February 12, 2020        Tab 1 
B. March 2, 2020        Tab 2 
C. March 9, 2020        Tab 3 
D. March 25, 2020        Tab 4 
E. April 9, 2020        Tab 5 
F. April 28, 2020        Tab 6 
G. May 4, 2020        Tab 7 
H. May 20, 2020        Tab 8 

2. Personnel Update        Tab 9 
 
9:35 a.m. Governance Leadership Institute     Discuss  Tab 10 
  Dr. Chad Hickox 
 
 9:50 a.m. President's Report       Discuss 
  Dr. Hickox 
 
10:05 a.m. Strategic Planning Discussion      Discuss 
  Dr. Hickox 
 
10:20 a.m. Introduction of 2020-21 SGA Leadership    Discuss 
  Ms. Nadine Stecklein  
 

10:25 a.m. WWCC Foundation Update      Discuss 
  Ms. Jessica  Cook  
  

https://us02web.zoom.us/j/84632133202


10:35 a.m. Enrollment Reports       Discuss   
  Dr. Nick Velluzzi 

 2019-20 Year-End Enrollment       Tab 11 
 Preliminary Fall Quarter Enrollment      Tab 12 

 
10:50 a.m. Outreach Reports       Discuss   
  Dr. Velluzzi 

 Marketing Campaign        Tab 13 
 Recruiting Campaign        Tab 14 

 
 11:05 a.m. Break 
 
11:15 a.m. Financial Reports       Discuss   
  Ms. Peggy Lauerman 

 2019-20 Year-End Financial Report      Tab 15 
 August 2020 Financial Report       Tab 16 
 Budget Update         Tab 17 

 
11:35 a.m. Emergency Rule:  132T-100 Student Code of Conduct   Action  Tab 19 
  Ms. Sherry Hartford 
 
11:55 a.m. Addendum to President's Contract     Action  Tab 20 
 
12:05 p.m. Board of Trustees Election of 2020-21 Officers   Action 
 
12:15 p.m. Approval of Rescheduled 2020 Board Meeting Dates   Action  Tab 21 
 
12:20 p.m. New and Unscheduled Business     Discuss 
 
12:25 p.m. Public Comment       Discuss 
 
12:40 p.m. Adjournment  
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Board of Trustees Meeting Minutes 
Community College District No. 20 

Walla Walla Community College 

February 12, 2020 

The Board of Trustees of Community College District Number 20 met in regular session on 
Wednesday, February 12, 2020, on the Walla Walla Community College Walla Walla Campus.  
Mr. Tim Burt called the meeting to order at 11:00 a.m. 

Trustees present: Mr. Tim Burt 
Mr. Sergio Hernandez 
Ms. Michelle Liberty 
Mr. Don McQuary 
Mr. Bill Warren 

Administrators present: Dr. Derek Brandes, President 
Ms. Davina Fogg, Vice President, Operations 
Mrs. Sherry Hartford, Vice President, Human Resources 
Dr. Chad Hickox, Executive Vice President/Provost 
Ms. Peggy Lauerman, Interim Vice President, Business Services 
Dr. Richard Middleton-Kaplan, Dean, Arts & Sciences, Criminal 

Justice, Early Childhood & Parenting Education, and 
Human & Social Services 

Dr. Chad Miltenberger, Dean, WWCC Clarkston Campus 
Ms. Susie Pearson, Dean, Transitional Studies 
Dr. Nick Velluzzi, Vice President, Enrollment Services 

Also present: Ms. Lisa Chamberlin, Director, eLearning 
Mr. Bryan Ovens, Assistant Attorney General 
Ms. Jerri Ramsey, Recording Secretary 
Ms. Jacquelyn Ray, Director, Library Services 
Ms. Nadine Stecklein, Director, Student Life 
Ms. Cindy Walker, Dean, Workforce Education 

Approval of Agenda. 

Mr. McQuary moved and Mr. Hernandez seconded to approve 
the agenda for the February 12, 2020 Board of Trustees meeting 
as presented.  Motion carried. 

Board Self-Evaluation.  Mr. Burt led a line-by-line discussion of the summary of the responses 
to the Trustee Evaluation of the Board. 

Tab 1
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Mr. Burt read the following prepared statement:  "We, as a Board, recognize how difficult the 
past two weeks have been for Walla Walla Community College, especially for the students, 
faculty, and staff, who have been directly affected by these pending reductions.  The decisions 
made were not easy and in no way reflect upon the quality of the people and the work that 
they do.  I had the occasion last week to stop at the Clarkston Campus and visit with Dr. 
Miltenberger and see how things were going.  That visit really brought home to me the feelings 
of the people.  I want you to know the Board takes the College budget situation very seriously 
and know it's imperative to right-size the budget to the current enrollment and to build long-
term sustainability for the college.  I want to close by sharing that Board member Sergio 
Hernandez and myself recently met with members of the faculty senate.  It was a good 
discussion and both groups pledged to continue talking together about what's best for WWCC, 
its students, and the communities it serves.  Please know that every member of this Board is 
dedicated to the college and be assured it has a strong leadership." 

Consent Agenda. 

Mr. McQuary moved and Mr. Hernandez seconded that 
the consent agenda items be approved or accepted, as 
appropriate:  1) January 16, 2020 Board Meeting Minutes; 
2) January 28, 2020 Special Board Meeting Minutes;
3) Personnel Update; 4) Interim Winter Quarter Enrollment
Report.  Motion carried.

President's Report.  
• Dr. Brandes presented an updated organizational chart and highlighted the main

revisions.
• Dr. Brandes reported he would be attending a new trustee orientation with Michelle

Liberty the following week.  It was agreed a trustee needed to be named as a mentor
for Ms. Liberty.

• Dr. Brandes congratulated the students for winning the mascot challenge for the second
time.

• Dr. Brandes reported the Governor had signed ESSB 6492 created to solve the funding
gap in the Workforce Investment Act.

• Dr. Brandes reported he had held virtual meetings with Clarkston Campus staff, faculty,
and student leadership.

• Dr. Brandes reviewed a presentation on the current status of the ctcLink project.

Oral Reports 
• Student Government Association Activity Report | Walla Walla Campus.  Walla Walla

Campus SGA President Ana Carvajal provided an update, including the appointment of a
new senator for the Bachelor's program; a successful meet-and-greet held January 28;
and reported work was continuing on a new constitution.
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• First Read – Consider Approval of Annexing WWCC Walla Walla Acreage into City of
Walla Walla.  Mrs. Fogg reviewed the first read of a process to approve annexing 10 1/2
acres of college property in to the city of Walla Walla; noting this process had begun
two years prior through the efforts of a neighboring property owner, Sheryl Klicker Cox;
the College's 10 1/2 acres would be combined with 16 1/2 acres owned by the Klicker
family so as to bring the full 27-acres into the City; the College had purchased the 10 1/2
acres from the Klicker family in 2010 as a potential growth area; as part of the process,
the land has been rezoned to public reserve; the next step, assuming the Board is in
agreement with the process continuing, would be to recommend approval to the State
Board for Community and Technical Colleges for their approval and, with their approval,
the petition would then go before the City of Walla Walla for final action.  By consensus,
the Board approved the process to continue.

• Financial Report.  Ms. Lauerman reviewed the following financial information for the
period ending January 31, 2020:  Operating budget reconciliation, revenues,
expenditures by object and by function; grants and contracts summary, and a budget
update.  As part of the budget update, Ms. Lauerman noted the personnel cuts within
each employee classification were 8% faculty, 10% exempt, and 9% classified, for an
overall 9% decrease.

• Approval of Resolution 20-01-01 Authorizing Investment of WWCC Monies in the Local
Government Investment Pool.  Ms. Lauerman reviewed the proposed resolution
authorizing investment of WWCC funds in the Local Government Investment Pool
(LGIP), which had been presented to the Board at its last meeting as a first read, noting
this resolution would rescind Resolution 96-4 approved in 1996.

Mr. McQuary moved and Mr. Hernandez seconded to approve 
Resolution 20-01-01 Authorizing Investment of WWCC Monies 
in the Local Government Investment Pool as presented.  Motion 
carried. 

Approval to Close Residential Construction/Carpentry and Office Technology Programs.  Dr. 
Hickox explained that in order to offer financial aid for a program for a degree or certificate, the 
U.S. Department of Education requires a formal approval process and the same process must 
occur if a program is to be removed; noting that while the Administrative Office Professional 
program does not technically fall under that guideline, it was being presented through an 
abundance of caution.  Dr. Hickox explained the Administrative Office Professional program is 
one of the tracks of an Applied Science in Business, with a current enrollment of 4 FTE, and staff 
is working with those students on individual teach-out plans.  Dr. Hickox then provided a history 
of the Residential Construction / Carpentry program, pointing out the program had been 
removed at one point in the past and then was brought back.  Dr. Hickox reported there were 
20 students in the program the previous year, five in the fall, and currently seven.  Of the seven, 
three are in their second year of a two-year degree and those students will be offered a teach-
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out plan; the remaining four students that began the current year would be offered a one-year 
carpentry certificate.   

Ms. Liberty moved and Mr. Warren seconded to approve the 
recommendation to close the Residential Construction /  
Carpentry Program.   Motion carried. 

Mr. Hernandez moved and Mr. Warren seconded to approve 
the recommendation to close the Office Technology Track. 
Motion carried. 

Review Reserves Policy.  Dr. Brandes reviewed the Reserves Policy, noting it was currently at 
20%, which was established in 2017 as an amount which could be used to pay salaries for three 
months if the legislature failed to approve a budget by the end of June.  The Board requested 
additional research on what other community colleges are doing.  Ms. Lauerman reported at 
the end of fiscal year 2018-19, reserves were at 10% and, if the budgeted reserves are spent at 
the end of the 2019-20 fiscal year, it would reduce the reserves to 5%. 

Recess to Executive Session to Review the Performance of a Public Employee.    At 2:15 p.m. 
the Board recessed to Executive Session to review the performance of a public employee with 
an anticipated return time of 3:00 p.m.  At 3:00 p.m. the Board extended the Executive Session 
to 3:10 p.m.  The Board returned to open session at 3:10 p.m. and Mr. Burt reported no action 
had been taken during the Executive Session. 

Board Reports / Remarks.  Mr. Burt reported the Board had identified three overarching 
strategic plans:  Financial adequacy, strategic enrollment and retention management, and 
organizational development. 

New and Unscheduled Business. None. 

Public Comment. 

• Savannah Moran, student:  Questioned why the College had not asked for financial
assistance from the legislature.  Dr. Brandes explained the State Board for Community
and Technical Colleges, as a system, makes a request to the legislature and, further, that
an "end-run" policy exists to prevent an individual college from seeking assistance.
Ms. Moran questioned why it appeared only faculty were being laid-off and not
administration.  Mr. Burt noted the report by Ms. Lauerman had indicated
administrative staff had been cut at a slightly higher rate than faculty or classified staff.
Ms. Moran indicated students did not feel there had been sufficient communication.
Dr. Brandes reported a budget FAQ targeted for students was being developed.

Mr. Burt reminded those in attendance that Public Comment was not intended as a forum for 
public debate and noted only comments would be accepted. 
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• Philip Gaines, student, noted he operated an auto body shop in Pendleton, Oregon and
would be graduating that year from Collision Repair.  Mr. Gaines reported he had been
in contact with over 50 shops throughout the Columbia Basin, they had all indicated
they would hire one or two people, and he wished to point out the need for workers in
that industry.

• Julianne Sachs, faculty, read the following statement:  "Julianne: Greetings Mr. Chair
and members of the board.  First, I would like to share some good news.  The Math
Department with the help of Janet Snell, Joshua Slepin, and Richard Middleton-Kaplan
has been awarded a $150,000 grant.  I know, money coming in.  Keeping to the plan to
increase student success and we have found money to see it through.  Thank you for
meeting with several faculty senate members to better understand some concerns of
the college.  I was not one of those individuals but I appreciate you seeking information.
I am not here for the third time because I enjoy this.  As you might guess, I am here
because I care deeply about this college.  Colleagues across employee classifications
have thanked me for speaking out.  Colleagues who fear losing their job are doing the
same.  I believe you are aware that alarm surrounding the budget escalated as actions
were delayed months and we plunged further into deficit.  We are well over halfway
through the fiscal year.  Although cuts have been made, we have yet to see a budget
with detailed expenditures. The President's Cabinet which was supposed to address the
financial crisis has been disbanded and replaced by the President's Core Team.  The
governance council created to represent all constituents of the college does not seem to
have impact.  The Strategic Leadership Team I have been told is a venue for sharing
college news.  The recently created institutional effectiveness committee are not
analyzing programs by ability but instead creating a program review process.   I find I
must speak about to you what I have been hearing from many parts of campus.  We
seem to be moving in circles with no clear direction nor destination.  Our strategic plan
ends this year and because it has been indicated that we will likely not create a new
plan until after the budget crisis or implement shorter term strategic initiatives instead
of a long-term strategic plan.  I had wondered if lay-offs would illuminate the leadership
issues,  however, I'm not sure there is a plan.  I cannot speak to what happens during
the president's core team meetings nor do I intend to suggest that all the individuals on
that team are not qualified to be there, I can beg you to ask questions and ensure that
this college has a leader with thoughtful direction, logical purpose, and a sound plan for
moving forward.  Thank you."

• Luke Fidge, staff, read the following statement:  "Luke: Members of the Board, Mr.
President.  I am Luke Fidge, Assistant Director of Information Technology.  I have been
on the Walla Walla campus since 2001 as an international student, a student worker, a
Washington State University partner, and a WWCC employee.  I have earned 231 credits
from WWCC, two AAAS degrees and an AA transfer degree.  As I said, I was an
international student and I would love to share my experience with you but maybe
another day.  Back on October 24, 2018, WWCC hosted Cathy McMorris Rodgers, Lisa
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Brown debate in the Performing Arts center which was broadcast live on CSPAN.  While 
we were testing for this event, we ran into some serious technical issues, which in my 
mind, cast doubt whether we could host the debate.  However, through collaboration 
and teamwork between WSU public broadcast for the PBS system, and WWCC, we 
found a solution and the debate was broadcast live.  Please understand this is not a 
political endorsement in anyway.  During the debate, Cathy McMorris Rodgers said, "We 
have to have clean air.  We have to have clean water, but this can be done here locally 
better.  The Walla Walla Way.  What this community has done with the water is a model 
for the rest of the country."  This statement caught my attention.  The Walla Walla Way.  
We have not heard this on our campus for several years.  The Walla Walla Way.  Google 
it.  To quote Vicki Hillhouse of the Union Bulletin, "The Veteran's Home project was an 
example of the Walla Walla Way.  Regional agencies teamed up together to accomplish 
big things."  The Walla Walla Way.  The community coming together, working as a team, 
a family, creating partnerships, sharing ideas and successes.  WSU, Northwest Public 
Broadcasting and Walla Walla Community College came together as a team.  We 
overcame obstacles.  We accomplished our goals.  We built a partnership for the future.  
WWCC is an essential part of our community.  Talk to the community.  Listen to the 
community.  They are sending out a message.  Here is my message to the college.  Don't 
make excuses.  Own your mistakes.  Give credit where credit is due and don't take credit 
where credit isn't due.  To quote Lee Grubb at the Dialogue with Derek this past 
November, stop taking the victim approach.  See this, the budget crisis, as a challenge.  I 
would like to finish with this.  While other schools in the system are struggling too, well, 
we are not other schools.  We are Walla Walla Community College.  We can do better.  
We have always been innovative problem solvers so step up.  We can do it the Walla 
Walla Way.  Thank you." 

• Diana Herrmann, staff, read the following statement:  "Good afternoon.  My name is
Diana Hermann.  I am the assistant director for advising here at WWCC.  Today I am
here not only as a colleague, I am an alumnus, a family member of multiple alumnus,
and community member.  My entire family and parts of my extended family have
attended and graduated from here.  We have opportunities through the community
college through Running Start, workforce programs, transfer programs, worker
retraining, as a transfer in student, a high school graduate when the college was on Park
Street, a Veteran coordinator when the college moved to its current location, an
advisory board member, a TRiO student, an honors program student, and even through
the parent child classes 40 years ago.  And we have another Clarkston Campus as well.  I
have been employed here 15 years, 17 if you count when I was a work study with the
TRiO program.  I believe in the options a community college can provide.  I have
believed in this community college but I have to say I am very disturbed and very, very
concerned about the future of this school.  Obviously, many of us in this room are here
because we are concerned about the college's financial situation and we can't go back in
time and fix that.  But the results are here and now students, staff, and the community
share some degree of fear, confusion, hopelessness, and anger.  I have spoken with
many staff members who feel they are no longer valued and many feel the trust is
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broken.   The school has lost good people – not just from the cuts.  The school I’m afraid 
is going to continue to lose good people as they move on to protect themselves.  This is 
a critical time for this college.  We need to see a recommitment to the students, staff, 
and the community this school is meant to serve.  We need to see a plan and vision that 
is consistent with this commitment and incorporates a strategic plan that encompasses 
equity, access, efficiency, and most importantly, transparency.  We have big projects on 
the horizon.  We have guided pathways, ctcLink, and a Title 3 grant that are all going to 
require the members of this school to rethink what it is that we do and how do we go 
about doing it.  It is in my not so humble opinion the survival of this school depends 
upon rebuilding trust within the college and the communities it meant to serve.  We 
must rethink who we are, what it is that we do and how did we go about doing it with 
equity, access, efficiency, and transparency as the cornerstone.  Thank you." 

• Eric Schulz, faculty, made the following remarks:  "Good afternoon, Board.  Five months
ago I remember being in the meeting in September and watching the budget pass.  In
that time to this academic year, with a $1.6 million deficit.  I remember wanting to
express my desire to help figure out how not to realize that deficit.  But we are five
months in to the academic year and we are doing a good job of spending it out of our
reserves which I am unfortunately regretting.  So I bring a challenge to you today.  It is
early in the academic year in terms of planning for next academic year and as a Board, I
would like a public statement that is very emphatic that you will not accept a budget
from us that is not balanced.  That is if we bring you a budget that has deficit spending
out of the reserves, I ask that you reject it and I want to be very public about this so that
those of us that work here know ahead of time and can do our work to respect that and
bring you a balanced budget for the next academic year.  However painful it is to put
together.  That's all I have to say."

• Jim Peitersen, faculty, made the following remarks:  "Mr. Chair, Mr. President, and
members of the Board.  I think you have heard from other people.  We are still
processing the fact that the college has lost 10 faculty; colleagues of mine.  23 other
positions at the college and throughout today there has been some discussion of it but it
seems like we are talking about positions when I think we all need to remember these
are all people.  We might have lost positions, but we lost the people in them and I don't
want that to get forgotten.  These are all of our colleagues that are not going to be
working here in the future.  And that's weighing heavily on a lot of people.  People are
frustrated.  You've heard that before.  They are anxious and curious about the future,
not only about the college, but themselves.  What is the future?  And I think a lot of this
comes from the fact that many feel there might have had to be cuts now but it could
have been less if the college had had a better planning process; better decision making.
A spending problem is what we had.  Better decisions had been made years ago, it could
have limited the results.  Or maybe, in a perfect world, we would have no cuts at this
point.  So a lot of frustration comes from that.  You have heard it from a number of
folks, we have asked many, many times for, call it whatever you want, a strategic plan, a
new one, a vision to go forward and still I have not seen one.  Other people have not
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either.  I don't think that's a big ask going forward, particularly the setting we are in, but 
also how do we get out of moving forward?  I think people could cope with losing their 
colleagues if we believe that these short-term actions were part of a long-term strategy.  
That's where the plan comes in.  IF we want the long-term strategy, it still doesn't feel 
good but you could rationally accept it.  IF we believe this plan if coherent logically and 
put together going forward, it would be a little easier to accept the cuts and the people 
that have lost their jobs.  We have talked a lot about this term right sizing and cutting 
and things like that but to me cutting to right size without know what that size is, 
however, do you know if the cuts are right?  Could these cuts just be cutting to cut at 
this point?  Maybe but maybe they are actually going to cause more problems for us.  
Particularly we talked about programs today.  If we cut a program and things like that 
could potentially be a long-term issue.  To me using all these terms and cutting to the 
right size if we don't know what that is.  If we are not even talking about what that is, 
what are we going to look like in five years, in ten years?  That could guide us in doing 
what we need to do now and in the near future going forward.  I also want to let you 
know that obviously we try to hold meetings, as Faculty Senate members and we just 
had one and my colleagues are frustrated and upset and they decided to take action so 
we took a number of votes and one of them is they directed me to write a guest 
editorial to the local newspaper that talks about things that we just believe had not 
been discussed in public.  That have not been discussed in other articles that have been 
in the paper.  On a positive note, we voted to establish a go fund me account and seed it 
with $2,000 and them we are going to open it up to contribute to this and it will go to 
the faculty and it won't be much but it will go to members that have lost their jobs but if 
it pays for groceries or pays for a medical bill or something like that.  We just felt like we 
needed to do something for these folks that are not going to be working here in the 
spring and then maybe next year.  And then much like the Faculty Senate did, they 
voted and asked me to conduct a confidence survey about not only the president but 
the Board of Trustees about how we feel that this has come down in the recent history 
so I will present the results when that's done, likely next meeting.  They don't want to 
do nothing.  They want to do something and that leads me to my last comment: I think 
we are . . . at this point and in this difficult period, we cannot afford to have a president 
that needs to learn how to communicate and learn how to lead.  We just can't afford it 
at this point.  Call it professional development, call it whatever you want, the college 
can't afford that at this point.  We wish that Derek's health improved.  Every single one 
of us at the college but that can't be an excuse for leadership we see that could be 
better and ultimately in the end maybe, this is just my opinion, I don't think it is, but I 
think we are at the point where we need a leadership change at the college and those 
are my comments." 

• Devon Gustafson, faculty, made the following remarks:  "Mr. Chairman, members of the
Board.  Fall quarter 1991 I got hired on this campus on a one-year contract – 2/3 on
campus, 1/3 at the Pen.  1998, I went up to Clarkston as the director and I have been
there ever since.  In Clarkston, we are very, very concerned about the cuts because
while you can do somethings in the Humanities and some things in English on line, the
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success rate of math on line is abysmal, it's terrible.  So now we are looking at well how 
do they get an AA degree?  Well one of the classes I teach is Psych 100, General Psych.  
Only 30% of my students in that class out of 35 are pre-nursing.  The rest of them are AA 
transfer.  It's much harder to get an AA at our campus without a full-time match 
instructor on board.  Last year my son was about to go to our college, he's fully 
scholarshiped at Whitworth because we had Cathy Kenyon teaching calculus.  So he 
took the calculus series 2-3 and went to Whitworth and took linear algebra and 
whatever else differential equations but the point is that the community college 
provided founded in that community. Don, you're from our end of the district and you 
know that's a different it's a different spot there.  Having us have access to people is 
very, very important.  Online is not the answer.  The legislature has been pushing that 
for 20 years and I disagree completely.  For some people it works great in some cases 
that's what we have to do.  But I'm very concerned about the lack of vision in the cutting 
or if those cuts are vision then the vision is very poor for Clarkston.  Thank you." 

• David Bailey, faculty, made the following remarks:  "Members of the Board.  I'm a diesel
technology instructor here and we have heard a lot about planning and vision and I have
been asking for the last two years what is the plan here.  I'm still asking what is the plan.
We see all these resources your people, your employees, we're aimless.  There's no
plan.  We can't find what our job is in the plan going forward.  I'm just pleading with you
get a plan out to let us see how we're getting out of this crisis.  Right now we're aimless,
rudderless.  We don't know what do to.  We can't help you unless we know what to do.
That's my comment."

• J. R. Van Slyke, faculty, made the following remarks:  "Good afternoon president,
members of the Board.  My name is J.R. Van Slyke.  I teach world history and regional
geography here on the main campus.  Two things: 1) just a follow-up on one of Jim's
comments.  Want to make it evident to our whole community that the Go Fund Me
initiative that we are undertaking we want to include as many folks as possible and I
also would like to talk to leaders of the staff about doing a similar effort.  This one is
limited to faculty because of the association involved but I think it would be an
important thing for all of our folks who are separating to have that support.  If folks are
interested they can reach out to me and I will make sure you are part of the
communication that goes out from this effort.  The second thing: in canvassing fellow
faculty and staff, there has been some question this is just comment I am going to frame
it as a comment but I think maybe you would like to answer as you go forward.  There's
some concern confusion about, we are currently under a financial emergency, a status,
a state that we are describing on our campus as being under and it's a little unnerving to
think what will we need to do to know longer have this status. It does not feel like a
status of a winning institution to have this sort of star next to our name or condition
that is falling upon us.  I would like to hear at some point from the board what do we
need to do so we can no longer have the status associated with us.  When will we know
we are back to good what will that look like, what are the metrics that will be used to
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arrive at that and I hope that that will come as soon as possible and I'm that you all join 
me in that as well.  Thank you." 

New and Unscheduled Business.  None. 

Adjournment.  The meeting adjourned at 3:30 p.m. 

Derek R. Brandes, President 
ATTEST: 

Mr. Tim Burt, Chair 
Board of Trustees 
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Board of Trustees Meeting Minutes 
Community College District No. 20 

Walla Walla Community College 

March 2, 2020 

The Board of Trustees of Community College District No. 20 met in special session on March 2, 2020, on the 
Walla Walla Community College Walla Walla Campus.  Mr. Tim Burt called the meeting to order at 11:00 
a.m.

Trustees present: Mr. Tim Burt 
Mr. Sergio Hernandez 
Ms. Michelle Liberty 
Mr. Don McQuary 
Mr. Bill Warren 

Administrators present: Mrs. Sherry Hartford, Vice President, Human Resources 
Dr. Chad Hickox, Provost/Vice President, Instruction 

Also present: Mr. Steven Foster, Assistant Attorney General 
Mr. Bryan Ovens, Assistant Attorney General 
Ms. Jerri Ramsey, Recording Secretary 

Recess to Executive Session to Evaluate the Performance of a Public Employee and to Discuss with Legal 
Counsel Potential Litigation to Which the College May be a Party.  At 11:01 a.m. the Board recessed to 
Executive Session for the purpose of evaluating the performance of a public employee and to discuss with 
legal counsel litigation to which the College may be a party, with an anticipated return time of 12:30 p.m.  
At 12:30 p.m. the Board extended the Executive Session to 12:40 p.m.  At 12:40 p.m. the Board returned to 
open session and Mr. Burt reported no action had been taken during the Executive Session. 

New and Unscheduled Business.  Mr. Burt reminded the Trustees that tenure review approval would be on 
the agenda for the March 25, 2020 Board meeting and the documents were available for review on Canvas.  

Mr. Burt announced Mr. Hernandez would serve as mentor for Ms. Liberty. 

Dr. Hickox provided an update on the COVID-19 virus, including encouraging instructors to move to an 
online environment and that those courses requiring labs would be handled on a case-by-case basis.  
Information specific to WWCC students and employees would be going out that afternoon via email and 
social media. 

Adjourn:  The meeting adjourned at 1:00 p.m. 

Chad Hickox, Acting President 
ATTEST: 

Mr. Tim Burt, Chair 
Board of Trustees 
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Board of Trustees Meeting Minutes 
Community College District No. 20 

Walla Walla Community College 

March 9, 2020 

The Board of Trustees of Community College District Number 20 met in a special session on 
Monday, March 9, 2020, on the Walla Walla Community College Walla Walla Campus.  Mr. Tim 
Burt called the meeting to order at 10:45 a.m. 

Trustees present: Mr. Tim Burt 
Mr. Sergio Hernandez 
Ms. Michelle Liberty 
Mr. Don McQuary 
Mr. Bill Warren 

Administrators present: Mrs. Sherry Hartford, Vice President, Human Resources (via two-
way speaker phone)  
Dr. Chad Hickox, Provost/Executive Vice President 
Ms. Peggy Lauerman, Interim Vice President, Business Services 
Dr. Nick Velluzzi, Vice President, Enrollment Services 
Mr. Jerry Anhorn, Dean, Workforce Education 

Mr. Brent Caulk, Dean, Correction Education, WSP 
Ms. Jessica Cook, Executive Director, WWCC Foundation 
Dr. Richard Middleton-Kaplan, Dean, Arts & Sciences, Criminal 

Justice, Early Childhood & Parenting Education, and 
Human & Social Services 

Dr. Chad Miltenberger, Dean, WWCC Clarkston Campus 
Ms. Susie Pearson, Dean, Transitional Studies 

Also present: Ms. Margarita Banderas, Director, Equity, Diversity & Inclusion 
Mr. Steven Foster, Assistant Attorney General 
Mr. Bryan Ovens, Assistant Attorney General 
Mr. Jim Peitersen, WWCC AHE President 
Ms. Jerri Ramsey, Recording Secretary 
Mr. Tim Toon, Assistant Dean, Arts & Sciences, Criminal Justice, 

Human & Social Services  
Ms. Jodi Worden, Executive Director, Continuing Education & 

Community Engagement 
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Approve Agenda. 

Mr. McQuary moved and Mr. Hernandez seconded to approve 
the agenda for the March 9, 2020 Board of Trustees Special 
meeting as presented.  Motion carried. 

Recess to Executive Session to Evaluate the Performance of a Public Employee.  At 10:55 a.m., 
the Board recessed to Executive Session to evaluate the performance of a public employee with 
an anticipated return time of 11:30 a.m.  At 11:30 a.m., the Board extended the executive 
session to 11:45 a.m.  At 11:45 a.m., the Board extended the executive session to 12:00 p.m.  At 
12:00 p.m., the Board returned to open session and Mr. Burt announced no action had been 
taken during the executive session. 

Governance.  Mr. Burt read the following letter dated March 9, 2020:   "Dear Board of Trustees:  
I have been blessed and privileged to lead Walla Walla Community College for nearly four years.  
I am proud of the work that we have accomplished together, particularly our new Applied 
Baccalaureate degrees, Criminal Justice program, minor capital improvements, Title III grant, 
Office of Diversity, Equity, and Inclusion, the search advocate program, and the new Welcome 
Center.  Following my cancer diagnosis, I battled hard on both fronts while maintaining the 
focus on the students we serve.  It is time for me to concentrate 100% of my energy on my 
health and family.  At this time, I need to resign as President of Walla Walla Community College.  
I appreciate your understanding and support.  I will miss working with you.  Thank you for your 
thoughts, prayers, and best wishes.  I will always be a Warrior in my heart.  Signed, Derek 
Brandes."  

Mr. McQuary moved and Mr. Hernandez seconded that the 
Board accept the letter of resignation from Dr. Derek Brandes 
with regret, appreciation, and heartfelt thanks.  Motion 
carried. 

Regarding a severance agreement with Dr. Brandes, it was noted the College had a contractual 
obligation to fulfill and after negotiations with Dr. Brandes, had reached an agreement that 
substantially lowered the financial cost to the college. 

Mr. McQuary moved and Ms. Liberty seconded to accept 
the severance agreement between WWCC and Dr. Brandes. 
Motion carried. 

Mrs. Hartford provided detailed information related to a presidential transition, including the 
role of the board, key decisions, i.e., selection of an acting president, interim president, and 
ultimately a permanent president and the processes and possible timing of each appointment.  
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Mr. McQuary moved and Mr. Warren seconded that the Board 
appoint Dr. Chad Hickox as the WWCC Acting President.  Motion 
carried. 

Mr. Burt reiterated the need to maintain the three overarching themes:  To ensure the budget 
is balanced and build back reserves; implementation of a strategic student recruitment and 
retention plan; and creation of a high-functioning, transparent leadership team. 

The Board discussed next steps, starting with an open college-wide forum; the process for 
hiring an interim president, i.e., selection of a search committee and the need for the 
committee to have broad representation; and whether or not to use a search firm. 

Dr. Hickox highlighted the current situation with regard to the COVID-19 virus. 

Adjournment:  The meeting adjourned at 1:05 p.m. 

Dr. Chad E. Hickox, Acting President 
ATTEST: 

Mr. Tim Burt, Chair 
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Board of Trustees Meeting Minutes 
Community College District No. 20 

Walla Walla Community College 

March 25, 2020 

The Board of Trustees of Community College District Number 20 met in a special session on 
Wednesday, March 25, 2020, on the Walla Walla Community College Walla Walla Campus, via 
Zoom.  Mr. Tim Burt called the meeting to order at 1:00 p.m.  

Trustees present: Mr. Tim Burt 
Mr. Sergio Hernandez 
Ms. Michelle Liberty 
Mr. Don McQuary 
Mr. Bill Warren 

Administrators present: Dr. Chad Hickox, Acting President 
Mrs. Sherry Hartford, Vice President, Human Resources  
Ms. Peggy Lauerman, Interim Vice President, Business Services 
Ms. Jessica Cook, Executive Director, WWCC Foundation 
Mrs. Davina Fogg, Vice President, Operations 
Dr. Chad Miltenberger, Dean, WWCC Clarkston Campus 
Ms. Susie Pearson, Dean, Transitional Studies & High School  

Programs  
Ms. Jodi Worden, Executive Director, Continuing Education & 

Community Engagement 

Also present: Ms. Margarita Banderas, Director, Equity, Diversity & Inclusion 
Mr. Bryan Ovens, Assistant Attorney General 
Ms. Jerri Ramsey, Recording Secretary 
Mr. Dave Stockdale, Director of the Water & Environmental 

Center & Workforce Initiatives 

Approve Agenda. 

Mr. Warren moved and Mr. Hernandez seconded to 
approve the agenda for the March 25, 2020 Board of 
Trustees Special meeting as presented.  Motion carried. 

Consent Agenda. 
1. Interim Winter Quarter Enrollment Report
2. Preliminary Spring Quarter Enrollment Report
3. Personnel Update
4. Financial Report
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Mr. Hernandez requested items 2) Preliminary Spring Quarter Enrollment Report and 4) Financial 
Report be removed from the consent agenda for discussion. 

Mr. Warren moved and Mr. Hernandez seconded that 
the amended consent agenda items be approved or 
accepted, as appropriate:  1) Interim Winter Quarter 
Enrollment Report and 3) Personnel Report.  Motion 
carried. 

Dr. Hickox reviewed plans following the Governor's proclamation in response to the COVID-19 
virus of "Stay Home, Stay Healthy," requiring the College to close campus.  The proclamation 
required shut down to take effect at the close of business that day (March 25), with no possibility 
of return before April 7, the day after Spring Quarter was to begin, and with the strong possibility 
that date might be extended.  Dr. Hickox noted faculty had moved all possible instruction on-line 
and those with hands-on requirements may have to be extended beyond the end of the quarter.  
With the potential for enrollment to be impacted, a marketing, outreach, and recruitment plan 
was in development to complement the current marketing efforts underway.  Access to both the 
Walla Walla and Clarkston Campuses would be restricted.  Discussions on how to provide students 
with needed technology and internet access were underway.  All student-centered operations had 
been moved online, i.e., financial aid, advising, registration, etc., and the web site had been 
updated to provide easy answers to students seeking assistance.  In response to the question, Dr. 
Hickox reported the AEP enrollment was down and that the cause might be high schools not 
referring as many students as had been done in the past. 

Mr. Hernandez moved and Mr. Warren seconded that 
the remaining consent agenda items be approved or 
accepted, as appropriate:  2) Preliminary Spring Quarter 
Enrollment Report and 4) Financial Report.  Motion 
carried. 

COVID-19 Update.  Dr. Hickox reported the College had implemented its Incident Command 
Structure with this group initially meeting on-campus, with approved social distancing, twice a day, 
and now meeting virtually.  The eLearning Department is providing support to those instructors 
who have not typically taught online.  Communication to students will be going out within the next 
few days 

Approval to Annex WWCC Walla Walla Acreage into City of Walla Walla.  Mrs. Fogg noted this 
was the second reading of the proposal to annex 10 1/2 acres of the college, as part of a 27-acre 
parcel, into the City of Walla Walla.  If approved, it will then go to the State Board for approval at 
their next meeting, and then from there to the City of Walla Walla for its May Council meeting. 

As a member of the Walla Walla County Planning Commission, Ms. Liberty recused herself from 
this issue. 
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Mr. McQuary moved and Mr. Hernandez seconded to 
approve moving forward with a petition to annex 10 1/2 
acres of College property into the City of Walla Walla, as 
presented.  Motion carried. 

2020-2021 Sabbatical Request.  Dr. Hickox presented an application from Kristen Harvey, 
Mathematics instructor, for a one quarter sabbatical. 

Mr. Warren moved and Ms. Liberty seconded to approve 
a one-quarter sabbatical for Kristen Harvey for Fall Quarter 
2020.  Motion carried. 

Recess to Executive Session to Review Performance of Probationary Faculty Relative to Tenure 
Status.  The Board recessed to Executive Session at 1:25 p.m. to review the performance of 
probationary faculty relative to tenure status with an anticipated return time of 2:00 p.m.  At 2:00 
p.m., the Board returned to open session and Mr. Burt reported no action had been taken during
the Executive Session.

Mr. Gustafson, chair of the Tenure Review committee, provided a brief synopsis of the faculty up 
for tenure.  The Board requested an opportunity in future years to meet informally with the newly-
tenured faculty. 

Mr. Hernandez moved and Mr. Warren seconded that the 
Board accept the recommendation of the Tenure Review 
Committee and approve granting tenure to:  Dahood El-Oqla, 
English Instructor; Caley Moyer, Counselor; and Michael 
Sholar, Natural Science Instructor, Clarkston.  Motion carried. 

Mr. Warren moved and Ms. Liberty seconded that the Board 
approve continued full-time probationary employment for 
the following faculty pursuing tenure:  Erin Anders, BAS  
Sustainable Agriculture System Instructor; Dan Aschenbrenner, 
Welding Instructor, WSP; Dale Chapman, Digital Design 
Instructor, WSP; Melany Coronado, Nursing Instructor, Clarkston 
Campus; Paris Davis, Counselor; W. Paul Forney, Diesel Technology, 
WSP; Logan Higgins, Microbiology Instructor; Zachary 
Knappenberger, John Deere Instructor; Wesley Maier, Criminal 
Justice Instructor; Nicole McCauley, Business Instructor; Trina 
McCoon, Nursing Instructor; and Anthony Smith, Physical 
Sciences Instructor.  Motion carried. 

Presidential Transition Review.  Mrs. Hartford shared a presentation developed by John 
Bosenberg of the State Board of Community and Technical Colleges, on presidential transition.  
The presentation included assessing the current climate, to include the college, communities, 
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system, and the state; determining whether or not to use a search firm; composition of the search 
committee and how its participants are selected; the role of the board; the role and charge of the 
search committee, including who and how often will communicate status of the search; and the 
stages of the search and what processes are involved in each stage.  The Board discussed timing of 
the search and Mrs. Hartford pointed out the earliest start for the process would be in the fall. 

Regarding an interim president, Mrs. Hartford recapped steps already taken:  A list of potential 
interim candidates was developed and vetted through Mr. Burt, Mr. Hernandez, and the Executive 
Leadership Team.  Subsequently, Mrs. Hartford contacted candidates to determine their level of 
interest and three had expressed both interest and availability.  The next step would be for the 
Board to hold a special meeting and in executive session review the qualifications of the 
candidates and then during open session, discuss next steps.  The Board needs to determine the 
job description of the interim president, i.e., what exactly is the Board asking them to do during 
their tenure as interim president.  There needs to be a discussion about who else, such as key 
stakeholders, would be involved in the selection.  A final special meeting and executive session 
would then be held to interview the finalists and following reference checks and salary 
negotiations, the Board would meet in open session to make a hiring decision, a salary 
determination, and adopt a contract. 

Recess to Executive Session to Evaluate the Qualifications of an Applicant for Public 
Employment.  The Board recessed to executive session to evaluate the qualifications of an 
applicant for public employment at 3:45 p.m., with an anticipated return time of 4:00 p.m.  The 
Board returned to open session at 4:00 p.m. and Mr. Burt reported no action had been taken 
during executive session. 

Mr. Burt reported the Board wished to further review two potential candidates.  Mrs. Hartford will 
prepare a matrix of priorities, a draft job description, and list of potential questions to be shared 
with Mr. Burt, Ms. Liberty, and Mr. McQuary.  

New and Unscheduled Business.  On behalf of the Board, Mr. Hernandez expressed special 
appreciation to Dr. Hickox for stepping in during difficult times and for the good work he had done 
and the support he was receiving from the executive leadership team. 

Adjournment.  The meeting adjourned at 4:15 p.m. 

Dr. Chad E. Hickox, Acting President 
ATTEST: 

Mr. Tim Burt, Chair, Board of Trustees 
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Board of Trustees Meeting Minutes 
Community College District No. 20 

Walla Walla Community College 
April 9, 2020 

The Board of Trustees of Community College District No. 20 met in special session on April 9, 
2020, via Zoom.  Mr. Tim Burt called the meeting to order at 9:30 a.m. 

Trustees present: Mr. Tim Burt 
Mr. Sergio Hernandez 
Ms. Michelle Liberty 
Mr. Don McQuary 
Mr. Bill Warren 

Administrators present: Dr. Chad Hickox, Acting President 
Mrs. Davina Fogg, Vice President, Administrative Services 
Mrs. Sherry Hartford, Vice President, Human Resources 
Mr. Jerry Anhorn, Dean, Workforce Education 

Also present: Ms. Lisa Chamberlin, ctcLink Project Manager/Organizational 
Change Manager 

Mr. Steven Foster, Assistant Attorney General 
Mr. Bryan Ovens, Assistant Attorney General 
Ms. Jerri Ramsey, Recording Secretary 
Ms. Cindy Walker, Assistant Dean, Workforce Education 

Approval of Agenda. 

Mr. McQuary moved and Ms. Liberty seconded to approve 
the agenda for the April 9, 2020 Board of Trustees Special 
meeting, as presented.  Motion carried. 

College / COVID-19 Update.  Dr. Hickox reported, due to the COVID-19 virus, the start of Spring 
Quarter was delayed from April 1 to April 6.  Enrollment has declined, currently at 9 1/2% 
down, and students are being contacted to remind them classes have begun, providing them 
with links, and offering assistance.  Virtual assistance is available through the College's website.  
Students can receive $300 grants for the purchase of laptops.  The College now subscribes to a 
service that provides simulation for a number of workforce programs, thereby providing several 
more weeks of virtual instruction for those programs that needs hands-on, buying more time to 
see what may happen with the virus.  Some may be able to use cooperative work experience 
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and once employed in that field, they could count those hours for credit toward a degree.  Dr. 
Hickox reported, in terms of the federal CARES act money, the College is tracking all expenses 
that can be tracked directly to COVID-19, although at this time the formula for allocating the 
funds has not yet been determined; however, it appears to be almost certain at least half is to 
be spent on direct student support. 

In answer to a question about the pass/fail option, Dr. Hickox reported that due to fairly severe 
consequences, it did not appear to be a viable option. 

Discussion of Presidential Search Firm.  Mr. Burt reported on his conversation with a trustee of 
Big Bend Community College and their experience in hiring a president without the use of a 
search firm.  Mrs. Hartford will prepare a presentation for the Board on the pros and cons of a 
search firm, noting the last time the College used a search firm in the hiring of a new president, 
the cost was $60,000. 

Approval of Interim President Job Description.  The Board reviewed the Interim President Job 
Description prepared by Mrs. Hartford. 

Mr. Hernandez moved and Mr. McQuary seconded to accept the Walla 
Walla Community College Interim President Position Description as 
presented.  Motion carried. 

Interim President Salary Discussion.  Mr. Burt presented a president salary schedule, noting 
these salaries were for full-time, not interim, presidents.  After some discussion, the Board 
agreed on an approximate start date of July 1 for the Interim President. 

Recess to Executive Session to Review the Qualifications of an Applicant for Public 
Employment.   The Board recessed to Executive Session at 10:30 a.m. to review the 
qualifications of an applicant for public employment, with an anticipated return time of 11:30 
a.m.  The Board returned to Open Session at 11:30 a.m. and Mr. Burt reported  no action had
been taken during the Executive Session.

Possible Action for Authority to Negotiate with a Candidate for the Position of Interim 
President.  By consensus, the Board agreed to move forward with the next steps for the 
candidate interviewed that day. 

Mr. McQuary moved and Mr. Hernandez seconded 
to delegate to Sherry Hartford to do reference checks 
and initial, informal contract negotiations with the 
candidate.  Motion carried. 



WWCC Board of Trustees Meeting Minutes 
April 9, 2020 
Page 3 of 3 

Discussion re April 15, 2020 Board Meeting.  By consensus, the Board agreed the April 15, 2020 
regular Board meeting could be canceled. 

Adjournment.  The meeting adjourned at 11:45 a.m. 

Chad E. Hickox, Acting President 
ATTEST: 

Mr. Tim Burt, Chair 
Board of Trustees 
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Board of Trustees Meeting Minutes 
Community College District No. 20 

Walla Walla Community College 

April 28, 2020 

The Board of Trustees of Community College District Number 20 met in a special session on 
Tuesday, April 28, 2020, via Zoom.  Mr. Tim Burt called the meeting to order at 9:00 a.m. 

Trustees present: Mr. Tim Burt 
Mr. Sergio Hernandez 
Ms. Michelle Liberty 
Mr. Don McQuary 
Mr. Bill Warren 

Administrators present: Dr. Chad Hickox, Acting President 
Mrs. Sherry Hartford, Vice President, Human Resources  
Ms. Peggy Lauerman, Interim Vice President, Business Services 
Dr. Nick Velluzzi, Vice President, Enrollment Services 
Mr. Jerry Anhorn, Dean, Workforce Education 
Mr. Brent Caulk, Dean, Corrections Education, WSP 
Ms. Jessica Cook, Executive Director, WWCC Foundation 
Mrs. Davina Fogg, Vice President, Operations 
Ms. Denise Kammers, Dean, Corrections Education, CRCC 
Dr. Richard Middleton-Kaplan, Dean, Arts & Sciences, Criminal  

Justice, Early Childhood & Parenting Education, and 
Human & Social Services 

Dr. Chad Miltenberger, Dean, WWCC Clarkston Campus 

Also present: Ms. Margarita Banderas, Director, Equity, Diversity & Inclusion 
Mr. Steven Foster, Assistant Attorney General 
Mr. Bryan Ovens, Assistant Attorney General 
Mr. Jim Peitersen, WWCC AHE President 
Ms. Jerri Ramsey, Recording Secretary 
Mr. Mike Rostollan, President, Faculty Senate 
Mr. Tim Toon, Assistant Dean, Arts & Sciences, Criminal Justice, 

Human & Social Services 

Approve Agenda. 

Mr. McQuary moved and Mr. Hernandez seconded to approve 
the agenda for the April 28, 2020 Board of Trustees Special 
meeting as presented.  Motion carried. 
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COVID-19 Update.  Dr. Hickox reported there had been no COVID-19 infections on either of the 
campuses.  At a meeting involving faculty leadership, key administrators, and the Executive 
Leadership Team regarding Summer and Fall quarters, it was agreed to conduct Summer 
Quarter courses virtually and for those Workforce programs requiring hands-on instruction, to 
await further information before making a final decision.  For Fall Quarter, it was agreed for 
planning purposes to plan for classes to be face-to-face and then, if necessary, transition to a 
virtual format.  Making these decisions now is essential so that students will know what to 
anticipate at the time they register.  A safe and systematic system for allowing limited access to 
campus to retrieve essential items is now in place. 

Dr. Hickox reported Margarita Banders is leading a task force on graduation and they have 
distributed a survey to students for their input on what type of ceremony they prefer.  Some 
thought is being given to contracting with a firm that specializes in virtual ceremonies. 

Budget Update.  Dr. Hickox pointed out, as had been reported during the town hall in March, 
budget preparation for the upcoming fiscal year would be on a zero-based model vs the 
previous incremental approach.  Peggy Lauerman and her staff developed a scheduling tool 
that allows deans to calculate the number of sections required based on a certain projected 
enrollment level and, from there, determine the number of sections needed which would 
translate into the number of faculty assignments needed.  Dr. Hickox also reported that as a 
result of this new model, the lay-offs, and all other efforts, expenditures had been reduced to 
match revenues and a balanced budget, not relying on reserves, had been prepared to present 
to the Board.  Unfortunately, the State Board then messaged that the Office of Financial 
Management reported tax revenues statewide were down and requested that all state agencies 
plan on a 10% across the board cut.  A college-wide meeting was then held to engage the entire 
campus in this issue; Governance Council solicited input via a survey; and the Executive 
Leadership Team is working through various options for savings while awaiting the survey 
results.  The survey results are to be delivered to the Executive Leadership Team May 6 and the 
Team will prepare a draft budget and share it with the entire college prior to presenting to the 
Board as a first read. 

Recess to Executive Session to Evaluate the Qualifications of an Applicant for Public 
Employment and to Evaluate the Performance of a Public Employee.  At 10:00 a.m. the Board 
recessed to Executive Session to evaluate the qualifications of an applicant for public 
employment and to evaluate the performance of a public employee with an anticipated return 
time of 10:30 a.m.  At 10:30 a.m. the Board extended the Executive Session to 10:40 a.m.  At 
10:40 a.m. the Board extended the Executive Session to 10:45 a.m.  At 10:45 a.m. the Board 
extended the Executive Session to 10:55 a.m.  At 10:55 a.m. the Board returned to open session 
and Mr. Burt reported no action had been taken during the Executive Session. 

Possible Action from Executive Session.  None. 

New and Unscheduled Business.  None 
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Public Comment.  None. 

Adjourn.  The meeting adjourned at 11:00 a.m. 

Chad E. Hickox, Acting President 
ATTEST: 

Mr. Tim Burt, Chair 
Board of Trustees 
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Board of Trustees Meeting Minutes 
Community College District No. 20 

Walla Walla Community College 

May 4, 2020 

The Board of Trustees of Community College District No. 20 met in special session on May 4, 
2020, via Zoom.  Mr. Tim Burt called the meeting to order at 1:30 p.m. 

Trustees present: Mr. Tim Burt 
Mr. Sergio Hernandez 
Ms. Michelle Liberty 
Mr. Don McQuary 
Mr. Bill Warren 

Administrators present: Dr. Chad Hickox, Provost/Vice President, Instruction 
Mrs. Davina Fogg, Vice President, Administrative Services 
Mrs. Sherry Hartford, Vice President, Human Resources 
Ms. Kathy Adamski, Dean, Nursing Education 
Ms. Denise Kammers, Dean, Corrections Education, CRCC 
Ms. Susie Pearson, Dean, Transitional Studies 

Also present: Ms. Lisa Chamberlin, ctcLink Project Manager/Organizational 
Change Manager 

Mr. Steven Foster, Assistant Attorney General 
Mr. Bryan Ovens, Assistant Attorney General 
Ms. Jerri Ramsey, Recording Secretary 
Ms. Jacquelyn Ray, Director, Library Services 
Ms. Nadine Stecklein, Director, Student Life 

Approval of Agenda. 

Mr. Hernandez moved and Mr. McQuary seconded to approve 
the agenda for the May 4, 2020 Board of Trustees Special 
meeting, as presented.  Motion carried. 

Recess to Executive Session to Review the Qualifications of an Applicant for Public 
Employment.   The Board recessed to Executive Session at 1:35 p.m. to review the 
qualifications of an applicant for public employment, with an anticipated return time of 3:35 
p.m.  The Board returned to Open Session at 3:35 p.m. and Mr. Burt reported  no action had
been taken during the Executive Session.
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Presidential Search.  Mr. Burt announced the Board had interviewed Dr. Chad Hickox for the 
position of President of Walla Walla Community College and next steps would include reference 
checks, a survey to seek feedback, and both college-wide and public meetings before any 
further action by the Board. 

Adjournment.  The meeting adjourned at 3:45 p.m. 

Dr. Chad E. Hickox, Acting President 
ATTEST: 

Mr. Tim Burt, Chair 
Board of Trustees 
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Board of Trustees Meeting Minutes 
Community College District No. 20 

Walla Walla Community College 

May 20, 2020 

The Board of Trustees of Community College District No. 20 met in special session on May 20, 
2020, via Zoom.  Mr. Tim Burt called the meeting to order at 9:30 a.m. 

Trustees present: Mr. Tim Burt 
Mr. Sergio Hernandez 
Ms. Michelle Liberty 
Mr. Don McQuary 
Mr. Bill Warren 

Administrators present: Dr. Chad Hickox, Acting President 
Ms. Davina Fogg, Vice President, Administrative Services 
Mrs. Sherry Hartford, Vice President, Human Resources 
Ms. Peggy Lauerman, Vice President, Business Services 
Dr. Nick Velluzzi, Vice President, Vice President of Enrollment 

Services and Institutional Effectiveness 
Ms. Kathy Adamski, Dean, Nursing Education 
Mr. Jerry Anhorn, Dean, Workforce Education 
Ms. Margarita Banderas, Director, Equity, Diversity, and Inclusion 
Mr. Brent Caulk, Dean, Corrections Education, WSP 
Ms. Jessica Cook, Executive Director, WWCC Foundation 
Ms. Denise Kammers, Dean, Corrections Education, CRCC 
Dr. Richard Middleton-Kaplan, Dean, Arts & Sciences, Criminal 

Justice, Early Childhood & Parenting Education, and Human & 
Social Services 

Dr. Chad Miltenberger, Dean, WWCC Clarkston Campus 
Ms. Susie Pearson, Dean, Transitional Studies 

Also present: Ms. Lisa Chamberlin, ctcLink Project Manager/Organizational 
Change Manager Director, eLearning 

Mr. Steven Foster, Assistant Attorney General 
Mr. Bryan Ovens, Assistant Attorney General 
Ms. Jerri Ramsey, Recording Secretary 
Ms. Jacquelyn Ray, Director, Library Services 
Mr. Joshua Slepin, Director, Director, Institutional Research & 

Effectiveness 
Ms. Nadine Stecklein, Director, Student Life 
Ms. Cindy Walker, Assistant Dean, Workforce Education 
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Approval of Agenda 

Mr. McQuary moved and Mr. Warren seconded to approve the 
agenda for the May 20, 2020 Board of Trustees Special Meeting 
as presented.  Motion carried. 

Mr. Burt thanked the staff involved in coordinating the forums and thanked those who 
attended and completed the survey regarding the possible appointment of Dr. Chad Hickox as 
the WWCC President. 

Enrollment Update. Dr. Velluzzi reported state-funded enrollment was 1,830 FTE, down 15.5% 
from the same point the previous year and down 20% from the close of the 2019 Spring 
Quarter.  Contract enrollment was down 43%, self-support enrollment was down 78%, and 
overall enrollment was down 25% from the same point the previous year.   

Budget Update.  Ms. Lauerman pointed out tuition and enrollment are not necessarily tied 
dollar-to-dollar, that tuition was currently up from budget, and expenditures were down, 
thereby reducing the reliance on reserves -- originally budgeted at $1.6 million.  Dr. Hickox 
noted, due to a reduction in the state collection of tax revenues, the community and technical 
colleges were advised to budget for a 10% reduction in state allocation, resulting in a $3.2 
million shortfall for WWCC.  Subsequently, the state allocation reduction to plan for was 
increased to 15%.  However, due to budgeting efficiencies, the $3.2 million shortfall remained 
constant at the 15% reduction level.  Dr. Hickox reviewed some cost-cutting areas under 
consideration, noting the CARES Act funds might be used but that it is one-time money and 
therefore not sustainable.  

Re-Entry Task Force Update.  Dr. Hickox reported that the higher education sector was not 
included in the Governor's original four-phase plan so the CTC system prepared and submitted 
a proposal to begin campus reentry for specific programs that align with the Governor's 
essential sectors.  The proposal was approved by the Governor's office with 26 requirements 
colleges needed to meet to ensure the safety of students and employees.  At Dr. Hickox's 
request, Davina Fogg assembled a task force to create a plan to meet each of those 
requirements for the nine programs to be brought back to campus.  Mrs. Fogg reviewed the 
efforts of the Reentry Task Force which was to focus on instruction and how to bring students 
and faculty back to campus in a safe manner so that the students could complete their 
programs even though in some cases it meant the completion date would be after the normal 
end of Spring Quarter.  Once the task force had completed the plan, it was submitted to the 
Executive Leadership Team and then Dr. Hickox approved it, as required.  Mrs. Fogg pointed out 
it did not require any other approval or certification.  Dr. Miltenberger and Mr. Anhorn 
highlighted the programs that were returning to each of the campuses, some of them starting 
the next day, and described the work being done in the shops/labs to meet the requirements.  
A walk-through of each area will then be completed to ensure all 26 requirements are met.  
Mrs. Adamski explained that with 230 nursing students, it was simply not possible to meet the 
6' distancing required, however, through the use of a new nursing simulator, Zoom, and 
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recordings, students can record themselves doing techniques at home that can be evaluated by 
the instructors. 

Capital projects update: 
• STEM Building.  Mrs. Fogg noted the last time the Board was updated on the STEM

Building, the question was whether a stand-alone building or an add-on to an existing
building was best.  As of now, the plan from the Steering Committee is to site the STEM
Building on the south side of the main building (Building D) near existing science
classrooms.  The current plan calls for a two-story building just over 15,000 square feet
(7,700 square feet per floor) and would include four labs, two classrooms, three prep
labs, chemical storage, instrument room, four offices, restrooms, and a group study
space.  A schematic design is expected by June 15, and using $1.2 million in design
funding allocated for the current biennium, it is anticipated the building will be fully
designed, including cost estimates, and ready to go out to bid by June of 2021, assuming
the college receives construction funding in 2021.  Mrs. Fogg also noted the college
typically receives approximately $950,000 in Minor Project funding and the funding for
the 2021-23 biennium would be used to make the connections for the new square
footage.  Mrs. Fogg also noted attention was being given to ensure there were adequate
funds for furnishings and equipment and reiterated that only the money allocated
through the state allocation process would be used for the project and no College funds
would be used.

• Student Rec Center.  Mrs. Fogg reported work on the Student Rec Center was scheduled
for substantial completion by the end of June with no work stoppage due to the
pandemic as the project was considered essential.  Some furniture and fitness
equipment that had been ordered, however, might be delayed in arriving.  Mrs. Fogg
also reported the project was within its $8.25 million budget.  How to pay for staffing
the building had yet to be determined but is being discussed with student government.

Recess to Executive Session to Evaluate the Qualifications of an Applicant for Public 
Employment.  The Board recessed to Executive Session to evaluate the qualifications of an 
applicant for public employment at 10:55 with an anticipated return time of 12:00 p.m.  At 
12:00 p.m. the Board returned to open session and Mr. Burt reported no action had been taken 
during executive session. 

Possible Action from Executive Session. 

Mr. McQuary moved and Mr. Warren seconded that the Board 
offer a contract to Dr. Chad Hickox to serve as president of Walla 
Walla Community College for the period of May 20, 2020 to June 30, 
2022, in the amount of $201,630 per year, paid on a normal payment 
schedule.   Motion carried. 
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Mr. Hernandez moved and Mr. Warren seconded that in 
recognition of Dr. Chad Hickox's service as acting president, 
the Board compensate Dr. Hickox at the annualized rate of 
$201,630 during his term as Acting President, with the understanding 
that the amount would be the difference between his salary as 
Vice President of Instruction and this salary. Motion carried. 

Dates of June 2020 Board Meetings (2).  By consensus, it was agreed to hold two meetings in 
June, dates to be determined, with the budget to be the main focus of each meeting.  A first 
reading of the budget would be presented during the earlier meeting and budget approval 
would be on the agenda for the later meeting. 

New and Unscheduled Business.  Dr. Hickox reported Margarita Banderas was leading a 
committee on some form of a virtual commencement and that commencement had been 
delayed to Sunday, June 28. 

It was agreed that, following the approval of a final budget, a retreat meeting would be 
scheduled. 

Adjournment: The meeting adjourned at 12:11 p.m. 

Dr. Chad E. Hickox, President 
ATTEST: 

Mr. Tim Burt, Chair 



WALLA WALLA COMMUNITY COLLEGE 

MEMORANDUM 

DATE: September 16, 2020  

TO: Board of Trustees 

FROM: Sherry Hartford, Vice President of Human Resources 

SUBJECT: Personnel Update 

Due to the Coronavirus, Personnel Updates were not provided during recent Board meetings. 
Below is an update capturing changes to full-time college personnel January through August, 
2020. 

Retirements/Resignations/Separations, January 2020 
Brunea, Shauna – Program Coordinator 
Taylor, Anna – Athletic Trainer 

Retirements/Resignations/Separations, February 2020  
Foote, Virginia – Clarkston Navigator/Retention Specialist/Advisor 
Nally, Sherry – Administrative Assistant 3 
Watts, Johnny – Assistant Director Facility Services 
Little, James – Catering Chef & Manager 
Carambot, Lori – Director of Special Fiscal Services 

Retirements/Resignations/Separations, March 2020  
Bower, James – FTF, Humanities, Clarkston 
Gosselin, Edward – IT Support Tech 2, Clarkston 
Kenyon, Cathryn – FTF, Arts & Sciences, Clarkston 
Maldonado, Armando – FTF, Workforce 
McKevitt, Jacquelyn – Fiscal Analyst 2 
Tolson, Kimberly – FTF, English, Clarkston 

Retirements/Resignations/Separations, April 2020  
Thomas, Debra -Instruction & Classroom Support Tech 2, Nursing-Clarkston 
Calvillo, Carlo – Education & Career Navigator, WSP 
Andreasen, Adam – Custodian 2 
Harvey, Steve – FTF, CDL 

Retirements/Resignations/Separations, May 2020 
No separations in May 2020 
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Retirements/Resignations/Separations, June 2020 
Sirmon, Tamara-Early Achievers Coach 
Thomas, Jean-Early Achievers Technical Assistant 
Whitaker, Candace-Early Achievers Coach 
Leventhal, Robin-FTF, Culinary Arts 
Smith, Anthony-FTF, Arts & Sciences 
Walker, Robert-FTF, CNC Machining, WSP 
Purdin, Ashley-Academic & Student Services Coordinator 
Machado, Fatima – Librarian, Walla Walla 

Retirements/Resignations/Separations, July 2020  
Owens, David – Instruction & Classroom Support Tech 2 
Hansen, Cheryl – Director, International Programs 
Lopez, Clara – Office Assistant 3 
Lamas, Glenda – Welcome Center Coordinator 
Williams, Ian – Catering Chef 
Bowen, Samantha – Director, Early Childhood Education 

Retirements/Resignations/Separations, August 2020  
Anders, Erin – FTF, Sustainable Ag Systems 
Bush, Shelly – Program Specialist 2, Clarkston 
Wade, Andrew – Program Coordinator, Nursing Education, Clarkston 

New full-time appointments 
Nordman, Alexis; Navigator, WSP (January 2020) 
Bennett, Evan; Energy Systems Instructor, Walla Walla (February 2020) 
Lessard, Stephen; Custodian 2, Wala Walla (August 2020) 
Conrad, Caitlyn; Custodian 2, (September 2020) 

Current Full-Time Recruitments (In Process) 
Navigator, Corrections Education, WSP 
Program Coordinator, Nursing Education, Clarkston 
Research Analyst, (Title 3 funded) 
Vice President of Instruction, Search Committee formed (anticipate posting in October) 



Governance Leadership Institute for New Trustees:
The Fundamentals of Trusteeship

August 3 - 6, 2020

Do you have any newly elected or appointed trustees on your board? Do you have any 
seasoned trustees who may need a refresher on effective board governance??  

If so, ACCT is hosting the perfect virtual event for your board members, as well as your president! 
Stay safe and out of the summer heat, as we bring ACCT's nationally acclaimed trustee training 
Institute to the comfort of your own home!  

With an investment of just two hours per day, board members will come away from this 
Governance Leadership Institute with a far greater understanding of board members' fiduciary, 
governance and advocacy roles and responsibilities, ethics, and a look at how the 
community college sector is likely to change as a result of recent events.   

You will be learning from experts within the community college sector. After each presentation, 
there will be an opportunity for you to interact and engage with the presenters, as well as speak 
with the other participants in small group discussions.  

You DO NOT want to miss out on ACCT's first VIRTUAL event, and this important training 
opportunity for new trustees!  

 

Day One: Governance 101 
Roles and Responsibilities 
Board/CEO Relationship 
Best Practices for High Functioning Boards 

Day Two: Governance 102 
Fiduciary Responsibilities and Financial Oversight 
Policy-Making 
Board Ethics and Code of Conduct 

Day Three: Advocacy and the Students We Serve 
Federal vs State 
Data Informed Decisions 
Knowing and Supporting Your Students 

Day Four: What is on the Horizon?  Leading through Policy in a Changing World 
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Walla Walla Community College 

500 Tausick Way 
Walla Walla, WA  99362-9267 
(509) 522-2500
FAX (509) 527-4800

DATE: September 16, 2020 

TO: Board of Trustees 

FROM: Dr. Nick Velluzzi 

RE: 2019-2020 Final Enrollment 

The corresponding tab provides an annualized enrollment report for WWCC for the 2019-2020 
academic year.  

• Annualized state-supported enrollment reported at 2,275 FTE, which is 10.5% down
from the prior year.

• Annualized contract enrollment reported 1,626 FTE, which is down 1% from last year.

• Annualized self-support enrollment is reported 52 FTE, which is up 10% from last year.

• WWCC’s state allocation target was 3,155 FTE. The College’s annualized state-supported
enrollment (2,275 FTE) is 28% below that target, a difference of 880 FTE. WWCC’s three-
year rolling average is 2,533 FTE, which declined by 12%. At the close of the 2018
academic year, the three-year rolling average was 2,719 FTE.
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WWCC Enrollment Report for Summer 2020 As of September 14, 2020
All current and future quarter FTEs are estimates and subject to change. Historical FTEs match SBCTC official records.

FTE by Funding Source

State FTE
Contract 
FTE

Self 
support FTE Total FTE State FTE

Contract 
FTE

Self 
support FTE Total FTE State FTE

Contract 
FTE

Self 
support FTE Total FTE State FTE

Contract 
FTE

Self 
support FTE Total FTE

summer 793 1,078 29 1,900 689 889 41 1,619 561 972 36 1,569 463 696 4 1,163
fall 2,583 1,401 33 4,017 2,367 1,347 31 3,745 2,277 1,362 75 3,714 1,603 229 34 1,866
winter 2,566 1,407 29 4,002 2,371 1,353 29 3,753 2,158 1,529 38 3,724 0
spring 2,402 1,381 19 3,802 2,199 1,341 40 3,580 1,829 1,016 8 2,853 0
Total 8,344 5,267 110 13,721 7,626 4,930 141 12,697 6,825 4,879 157 11,860 2,066 925 38 3,029
AAFTE 2,781 1,756 37 4,574 2,542 1,643 47 4,232 2,275 1,626 52 3,953 689 308 13 1,010

State Allocation Plan for 2020‐21: 3,147 ‐78% from target

Change to date ∆ prev.yr. ∆ 3yrs. ∆ 3‐yr avg.
summer ‐17% ‐42% ‐32% 681
fall ‐30% ‐38% ‐33% 2,409
winter ‐100% ‐100% ‐100% 2,365
spring ‐100% ‐100% ‐100% 2,143
annual ‐70% ‐75% ‐73% 7,598
summer ‐28% ‐35% ‐29% 980
fall ‐83% ‐84% ‐83% 1,370
winter ‐100% ‐100% ‐100% 1,430
spring ‐100% ‐100% ‐100% 1,246
summer ‐89% ‐86% ‐89% 35
fall ‐55% 3% ‐26% 46
winter ‐100% ‐100% ‐100% 32
spring ‐100% ‐100% ‐100% 22

FTE Highlights by Class Intent and Funding Program

summer fall winter spring summer fall winter spring summer fall winter spring summer fall winter spring
State
Academic 285 959 933 851 237 851 859 814 240 870 799 705 245 673
Workforce 367 1,165 1,147 1,150 309 1,214 1,148 1,119 232 1,111 1,088 968 172 797
Transitional Studies 142 459 486 402 142 302 363 266 90 295 270 156 46 133
Worker Retraining 154 312 371 354 93 380 379 366 102 352 361 342 95 184
I‐Best** 35 38 29 30 21 47 44 26 33 11 5
BAS 3 7 9 4 49 49 45 5 46
International 11 20 23 22 8 20 19 21 4 19 23 18 6 14
Contract
DOC 1,078 1,081 1,108 1,081 888 1,018 1,052 1,056 972 1,074 1,244 766 685 0
Running Start 211 200 181 199 202 183 232 234 202 203
Alternative HS 85 95 97 97 93 86 9 42 42 28 3 23
College in HS 19 12 14 10 3 10
I‐Best** 82 73 98 46 63 60 70 68 123 95 165 74 100
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*Based on course CIP. Transitional studies includes both pre‐college and Basic Education for Adults (BEdA) courses.
**All state‐funded I‐Best enrollments receive a 75% enhancement. Enhancement of contract‐funded courses began in 2017‐18.



Walla Walla Community College 

500 Tausick Way 
Walla Walla, WA  99362-9267 
(509) 522-2500
FAX (509) 527-4800

DATE: September 16, 2020 

TO: Board of Trustees 

FROM: Dr. Nick Velluzzi 

RE: Summer Quarter Enrollment and Preliminary Fall Quarter Enrollment 

The corresponding tab provides a report for Summer Quarter enrollment and preliminary 
enrollment report for Fall Quarter 2020. Given the fluctuations in enrollment in the days 
leading up to the start of the quarter, I will provide updated information on some key data 
points at the time of the meeting. 

• Summer Quarter enrollment combining all funds closed at 1,163 FTE, which is 406 FTE
(25%) down from Summer Quarter 2019. State-supported enrollment closed at 463 FTE,
which is down 98 FTE (17.5%) from last year. Contract enrollment closed at 696 FTE,
down 276 FTE (28%) from last year. Self-support enrollment closed at 4 FTE, down from
36 FTE last summer.

• State-supported enrollment for Fall Quarter is reporting 1,603 FTE, a decline of 674 FTE
(about 30%) from the close of Fall Quarter 2020.

• Due to the lagged timing of enrolling students in corrections education, contract
enrollment is reporting 229 FTE. Corrections education should report more robust
enrollment in October, though that may be impacted by the pandemic.

• Self-support enrollment is reporting 34 FTE, which is down 41 FTE (54%) from the close
of last Fall Quarter.

• Enrollment in the Bachelors of Applied Science (BAS) programs is reporting 46 FTE,
down 3 FTE from the close of last Fall Quarter.

• Running Start is reporting 203 FTE, down 29 FTE from the close of last Fall Quarter.
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WWCC Enrollment Report for Summer 2020 As of September 14, 2020
All current and future quarter FTEs are estimates and subject to change. Historical FTEs match SBCTC official records.

FTE by Funding Source

State FTE
Contract 
FTE

Self 
support FTE Total FTE State FTE

Contract 
FTE

Self 
support FTE Total FTE State FTE

Contract 
FTE

Self 
support FTE Total FTE State FTE

Contract 
FTE

Self 
support FTE Total FTE

summer 793 1,078 29 1,900 689 889 41 1,619 561 972 36 1,569 463 696 4 1,163
fall 2,583 1,401 33 4,017 2,367 1,347 31 3,745 2,277 1,362 75 3,714 1,603 229 34 1,866
winter 2,566 1,407 29 4,002 2,371 1,353 29 3,753 2,158 1,529 38 3,724 0
spring 2,402 1,381 19 3,802 2,199 1,341 40 3,580 1,829 1,016 8 2,853 0
Total 8,344 5,267 110 13,721 7,626 4,930 141 12,697 6,825 4,879 157 11,860 2,066 925 38 3,029
AAFTE 2,781 1,756 37 4,574 2,542 1,643 47 4,232 2,275 1,626 52 3,953 689 308 13 1,010

State Allocation Plan for 2020‐21: 3,147 ‐78% from target

Change to date ∆ prev.yr. ∆ 3yrs. ∆ 3‐yr avg.
summer ‐17% ‐42% ‐32% 681
fall ‐30% ‐38% ‐33% 2,409
winter ‐100% ‐100% ‐100% 2,365
spring ‐100% ‐100% ‐100% 2,143
annual ‐70% ‐75% ‐73% 7,598
summer ‐28% ‐35% ‐29% 980
fall ‐83% ‐84% ‐83% 1,370
winter ‐100% ‐100% ‐100% 1,430
spring ‐100% ‐100% ‐100% 1,246
summer ‐89% ‐86% ‐89% 35
fall ‐55% 3% ‐26% 46
winter ‐100% ‐100% ‐100% 32
spring ‐100% ‐100% ‐100% 22

FTE Highlights by Class Intent and Funding Program

summer fall winter spring summer fall winter spring summer fall winter spring summer fall winter spring
State
Academic 285 959 933 851 237 851 859 814 240 870 799 705 245 673
Workforce 367 1,165 1,147 1,150 309 1,214 1,148 1,119 232 1,111 1,088 968 172 797
Transitional Studies 142 459 486 402 142 302 363 266 90 295 270 156 46 133
Worker Retraining 154 312 371 354 93 380 379 366 102 352 361 342 95 184
I‐Best** 35 38 29 30 21 47 44 26 33 11 5
BAS 3 7 9 4 49 49 45 5 46
International 11 20 23 22 8 20 19 21 4 19 23 18 6 14
Contract
DOC 1,078 1,081 1,108 1,081 888 1,018 1,052 1,056 972 1,074 1,244 766 685 0
Running Start 211 200 181 199 202 183 232 234 202 203
Alternative HS 85 95 97 97 93 86 9 42 42 28 3 23
College in HS 19 12 14 10 3 10
I‐Best** 82 73 98 46 63 60 70 68 123 95 165 74 100
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*Based on course CIP. Transitional studies includes both pre‐college and Basic Education for Adults (BEdA) courses.
**All state‐funded I‐Best enrollments receive a 75% enhancement. Enhancement of contract‐funded courses began in 2017‐18.
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Sept. 23, 2020

Be a Warrior: Fall Marketing Campaign
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Goals, Strategies, and Tactics
Goals:
• Identify and recruit students
• Raise awareness, enhance the profile of WWCC among community, partners, donors and elected officials/funders

Strategies:
• Highlight real and diverse students’ faces to underscore that everyone is welcome
• Communicate ease of enrollment, financial assistance available
• High-touch with immediate email response in English or Spanish followed by personal contact from WWCC staff

Tactics:
• Digital: Facebook and Instagram advertising
• Radio: Northwest Public Broadcasting sponsorship; 30 second ads in Clarkston-Lewiston Valley
• Direct mail: 2019 high school graduates; selected households
• Newspaper: Union Bulletin, Lewiston Tribune; Waitsburg Times, Eastern Washingtonian, and La Voz
• Yard signs
• Earned media including LaVoz, the Confederated Umatilla Journal



WWCCWarrior.org
We developed a new website dedicated to prospective student recruitment for this advertising campaign: 
wwccwarrior.org. 

This site serves as the landing page for our advertising, with links to detailed resources on wwcc.edu. This tactic 
allowed us to message specifically to an audience of those interested in enrolling, as opposed to the WWCC 
site that serves as a hub for active students, faculty, staff and community members. The goal is to be specific 
without overwhelming or dissuading prospective students with an overabundance of information.

Most importantly, the dedicated site features quotes and faces that make up the diverse alumni of Walla Walla to 
put a personal spin on the narrative that we are flexible, personal and affordable. The page also launched with 
the ability to display in Spanish. 

https://wwccwarrior.org/


Digital Advertising Targeting Overview

Over the course of our digital advertising, we obtained 340 leads by targeting three specific demographic 
sectors identified as likely candidates to apply for classes at WWCC:
 Little or no college experience -- 150 leads
 Hispanics -- 45 leads
 18-25 year-olds -- 50 leads

The remainder of our leads came from a combined audience that utilizes the targeting sectors we see 
performing best and pulls them into one advertising universe. To date, our campaign has brought in a total of 
303 Facebook leads, 31 leads from users filling out the website form and five submissions from the Spanish 
version of our site. 

The campaign began May 14, 2020 and ended Sept. 16, 2020



Advertising Targeting Locations

In addition to demographics, we focused our efforts in the following geographies. In August, we expanded our 
targeting beyond the WWCC service district to increase the number of prospective students providing us with 
their contact information. We were successful in improving the results of our advertising from this expansion.

 Walla Walla County
 Columbia County
 Garfield County
 Asotin County
 Benton County
 Franklin County
 Lewiston, Idaho region
 Portland Metro



Facebook, Instagram and Remarketing

We utilized Facebook Lead Forms which keep the user in the social media platform to achieve higher 
performance and lower costs. These forms pull through the Facebook profile’s information automatically, 
lowering the bar for submissions. We saw more than 127,000 impressions on Facebook and 275 clicks on our 
ads.

We also advertised on Instagram and saw decent results, but our ads on Facebook were more successful. 
Instagram ads received more than 39,000 impressions and 60 clicks.

A remarketing campaign followed potential students around the internet if they clicked on an ad but declined to 
provide their information. These subsequent ads successfully persuaded more than 30 people to reconsider, 
and they submitted their information via the website form to learn more.



Optimizations

The campaign ran 15 different ad variants over the summer, including ads in Spanish. As our efforts progressed, 
we worked in additional creative ad units with messaging that was performing best from each specific 
demographic sector and geographic area.

For example, the variant called out in the next slide that asks: “Seeking a better job?” This performed well with 
our Hispanic audience, and we saw a bump in leads when we began running ads calling out specific job titles 
that are possible with an instructional program, such as the social worker ad noted as a top performer in the 
next slide.

In the end, we found ourselves with a robust campaign that had messaging from several different angles to 
target all of our audiences effectively. Younger users are more likely to interact with short, punchy ads like 
“Considering going back to school?” whereas older populations need more convincing and engage at higher 
rates with ads that call out specific job titles or built up the credibility of WWCC’s offerings. 



Top Performing Ads

34 leads 32 leads 46 leads 27 leads



Direct Mail
2019 High School Seniors: 780 “Register Now” postcards from the WW, CP and Burbank schools utilizing direct contact 
mailing lists from the schools. We are in the process of expanding across the district. 

Targeted Households: 3,300 Fall Postcards to WW households using the Post Office’s EDDM (Every Door Direct Mail) 
system. This allows us to target postal routes within a given zip code and to further define based on the data provided by 
the post office. That data provided is: Residential homes; Businesses; Percentage of 25-44 year-olds in home; income 
level; number of people living in home.



Print Advertising
Newspaper/digital: 9 print ads in UB and Lewiston Tribune highlighting fall enrollment and a series of 6 UB digital ads 
pushing fall enrollment and awareness of the college

4 print ads during the first week of September with the UB, Lewiston Tribune, Waitsburg Times, and the Eastern 
Washingtonian promoting enrollment for fall quarter.

American Dream Academy print ad in La Voz promoting August 2020 virtual class sessions

Other: Graduation - Full page ad congratulating our graduates with short Enroll now ad campaign. Visitors’ Guide - In all 
the hotels and wineries year round; Memorial Day – Group ad recognizing veterans



Program spotlights - Food Truck (Culinary), College Style Salon (Cosmetology), and College Cellars (E&V)

Warrior Wednesdays (June 17 – Sept 16) event series promoted on Facebook

Flex Model information and helpful tips to current and future students

Highlighting 2020 Grads on Facebook and Instagram

Warrior Welcome events on Facebook and YouTube

Scholarship and Cares Money posts on Facebook and Twitter

“I belong” ads promoting current student stories on Facebook and Instagram

Social Media:
Outreach through summer included



Additional Activity
Yard signs: Warrior Proud Yard Signs - 300 Signs and Stakes distributed to Clarkston and WW
American Dream Academy- Event sessions on Zoom
Radio: Two-week sponsorship Northwest Public Broadcasting, 30 second ads on six stations in Clarkston-Lewiston Valley
Earned media: Coverage included LaVoz article on Warrior Flex and column in the Confederated Umatilla Journal
Virtual Booth in the Pacific Northwest Association of College Admissions Counselors (Sept 15th-Dec 31st)
Membership in Washington Council for High School-College Relations





Financial Presentation
June 30, 2020

Board of Trustees Meeting
September 23, 2020
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Presentation Summary
Today’s review includes operating results for year to date ending,
June 30, 2020.

• Operating Budget Reconciliation
• Revenue
• Expenditures (by category and function)
• Course/Program Fees
• Reserves

• Current Policy
• Operating Margin
• Annual Calculation

• Grants & Contracts Summary
• Challenges Ahead
• Questions



Operating Budget Reconciliation
Approved 2019-2020 Operating Budget 31,964,895   
Approved 2019-2020 Course/Program Fees 1,511,412     
Approved 2019-2020 Operating Budget $33,476,307

Approved 2019-2020 Operating Budget 31,964,895$ 
Additional Allocations:

Allocation 2 - Ag Center of Excellence 9,000             
Allocation 4 - Worker Retraining Operating 126,700 
Allocation 4 - Worker Retraining Financial Aid 52,675 
Allocation 5 - Homeless College Students 39,000 
Allocation 5 - Student Assistance Grants 40,000 
Allocation 7 - Goldstar Families 2,917             
Allocation 8 - Goldstar Families 1,417             815,288$ 
Allocation 8 - Classified FSA Cards (14,750) 
Allocation 9 - Centers of Excellence 7,500             
Allocation 9 - System IT Distribution (Pass-thru) 185,246 
Allocation 10 - Central Services (Pass-thru) 341,815 
Allocation 11 - Ongoing Reserves 14,678 
Department of Corrections Indirect 9,090             

Updated 2019-2020 Operating Budget Spending $32,780,183



Revenue
 2019-2020 

Adopted Budget 
 2019-2020 

Adjusted Budget 
% of 
Total

 2019-2020 
Actuals 

% of 
Budget

 $ 
Variance of
Adj. Budget 

State Allocation
Base Allocation 17,346,446$       17,973,269$    55% 17,962,643$ 100% -$10,626 0%

Opportunity Grant 461,412               461,412            1% 461,967         100% 555 0%

Worker Retraining 1,807,323           1,986,698        6% 1,986,698     100% 0 0%

Total State Revenue 19,615,181         20,421,379      62% 20,411,308   100% -$10,071 0%

Tuition & Other Revenue
Tuition 6,439,342 6,439,342 20% 7,094,495 110% $655,153 10%

Student Fees/Other Misc Rev 767,448               767,448            2% 924,442         120% 156,994 20%

Alternative Education Program 710,000               710,000            2% 447,044         63% -262,956 -37%

Running Start 1,500,000 1,500,000 5% 1,746,623 116% 246,623 16%

Foundation Support 200,000               200,000            1% 200,000         100% 0 0%

Corrections Ed. Indirect 664,740               673,830            2% 737,775         109% 63,945 9%

Community Service 300,000               300,000            1% 185,468         62% -114,532 -38%

Ancillary Programs 175,000               175,000            1% 103,197         59% -71,803 -41%

Total Tuition & Local Revenue 10,756,530         10,765,620      33% 11,439,043   106% $673,423 6%

Use of Fund Balance-Operating 1,593,184 1,593,184        5% - 0% -1,593,184 -100%

Use of Fund Balance-Other - - 100,025 100,025

TOTAL REVENUE 31,964,895$       $32,780,183 100% $31,950,376 97% -$829,807 -3%

 %
Variance of 
Adj. Budget 

815,288$  



*Aid to students includes only Opportunity Grant & Worker Retraining

Expenditures, by Category
 2019-2020 

Adopted Budget 
 2019-2020 

Adjusted Budget 
% of 
Total

 2019-2020 
Actuals 

% of 
Budget

 $ 
Variance of
Adj. Budget 

Salaries and Wages 19,819,433$       19,358,890$    59% 18,358,204$ 95% -$1,000,686 -5%

Benefits 6,747,056           6,848,226 21% 6,470,500     94% -377,726 -6%

Rents 52,628 52,628              0% 82,785           157% 30,157 57%

Utilities 887,730               887,730            3% 770,555         87% -117,175 -13%

Goods and Services 2,370,519           3,392,216 10% 2,570,759     76% -821,457 -24%

Travel 271,475               287,195            1% 114,362         40% -172,833 -60%

Equipment 374,530               381,147            1% 617,047         162% 235,900 62%

Fin Aid, Debt Service, Transfers* 1,441,524           1,572,151 5% 1,542,798     98% -29,353 -2%

TOTAL EXPENSE 31,964,895$       $32,780,183 100% $30,527,011 93% -$2,253,172 -7%

 %
Variance of 
Adj. Budget 



Expenditures, by Function
 2019-2020 

Adopted Budget 
 2019-2020 

Adjusted Budget 
% of 
Total

 2019-2020 
Actuals 

% of 
Budget

 $ 
Variance of
Adj. Budget 

Instruction 13,725,340$       13,724,212$    42% 12,713,940$ 93% -$1,010,272 -7%

Community Service 300,000               300,000            1% 232,668         78% -67,332 -22%

Instructional Computing 252,885               252,885            1% 181,630         72% -71,255 -28%

Ancillary Programs 175,000               175,000            1% 104,474         60% -70,526 -40%

Academic Administration 2,719,566           2,869,631        9% 2,889,953     101% 20,322 1%

Library Services 691,809               691,841            2% 631,603         91% -60,238 -9%

Student Services 4,297,715           4,454,645 14% 4,180,748     94% -273,897 -6%

Institutional Support 6,383,476           6,892,452 21% 6,344,261     92% -548,191 -8%

Facility Services 3,419,104           3,419,517 10% 3,247,734     95% -171,783 -5%

TOTAL EXPENSE 31,964,895$       $32,780,183 100% $30,527,011 93% -$2,253,172 -7%

 %
Variance of 
Adj. Budget 



Course/Program Fees
 2020-2021
Adopted 
Budget 

 % of 
Total 

 2020-2021 
YTD Actuals 

 % of 
Budget 

Course/Program Fee Revenue $1,511,412 100% $1,605,375 106%

Course/Program Fee Expense $1,511,412 100% $1,224,073 81%

  Revenue > Expense - $381,303



Reserve Policy



Operating Margin(without Reserves)
 Fiscal Year  Revenues without the 

use of Reserves 
 Expenditures without 

Carry Forward  Operating Margin 

2011 29,307,846 27,858,912 1,448,934 
2012 27,520,416 27,139,700 380,716 
2013 27,589,133 27,446,629 142,504 
2014 29,128,352 28,600,776 527,576 
2015 28,672,140 28,646,376 25,764 
2016 29,910,429 30,373,261 (462,832)
2017 29,909,296 30,360,222 (450,926)
2018 30,282,028 31,003,495 (721,467)
2019 29,758,926 30,560,389 (801,463) *

2020 31,850,351 30,527,011 1,323,340 

*Adjusted to reflect a change in course/program fees reporting.



Reserve Calculation
 Fiscal Year  Operating Funds 

Reserves 
 Operating Funds 

Expenditures 
 Operating Ratio as a % 

of Budget 

2011 5,605,361 28,555,215 19.60%
2012 5,707,722 27,780,851 20.50%
2013 6,012,758 27,571,629 21.80%
2014 6,254,394 28,725,776 21.80%
2015 6,395,556 28,771,376 22.20%
2016 5,832,699 30,698,261 19.00%
2017 5,363,692 30,485,222 17.60%
2018 4,558,944 31,128,495 14.60%
2019 3,267,839 30,685,389 10.65% *

2020 5,046,926 30,527,011 16.53%

2020 5,046,926 31,950,376 15.80% **

*    Adjusted to reflect a change in course/program fees reporting.
**  Calculation based on Revenue



Grants & Contracts

State change is a decrease of WorkFirst award of $2,520
Federal includes $122,998 CARES Act funds - for institutional funds (SIP)

 Current Month 
Budget Changes 

 2019-2020 
YTD Budget 

 Expenditures 
to Date 

 YTD %
Spent 

Corrections Education $0 $7,158,967 $7,127,485 100%

State Funded Grants 2,520 2,133,108 1,797,720 84%

Federally Funded Grants 122,998 3,945,321 1,280,033 32%

Privately Funded Grants 0 896,400 508,903 57%

Fiscal Agent Grants 0 1,005,555 560,432 56%

TOTAL GRANTS & CONTRACTS $125,518 $15,139,351 $11,274,573 74%



Challenges Ahead
• Declining Enrollment

• Allocation Model - Rebasing

• Washington State Revenue Outlook



Questions ?
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Presentation Summary
Today’s review includes operating results for year to date ending,
August 31, 2020.

• Operating Budget Review
• Operating Budget Reconciliation
• Revenue 
• Expenditures; by category and function
• Course/Program Fees
• Grants & Contracts Summary
• Questions



Operating Budget Review
• Approved FY2021 Operating Plan

Operating Budget $28,990,514
Course/Program Fees $  1,593,486
Total Operating Plan $30,584,000

• Budget Assumptions

• State Updates



Operating Budget Reconciliation
Approved 2020-2021 Operating Budget $28,990,514
Approved 2020-2021 Course/Program Fees Budget 1,593,486   
Approved 2020-2021 Operating Budget $30,584,000

Approved 2020-2021 Operating Budget Spending $28,990,514
Additional Allocation-Workforce Dev. Project 45,000
Updated 2020-2021 Operating Budget Spending $29,035,514



Revenue
 2020-2021

Adjusted Budget 
 % of 
Total 

 2020-2021 
YTD Actuals 

 % of 
Budget 

 2019-2020 
YTD Actuals 

 Difference 
over Prior Year 

State Allocation
Base Allocation $15,263,784 53% $1,776,163 12% $2,176,901 -$400,738
Opportunity Grant 461,412          2% 17,158         4% 18,105         -948
Worker Retraining 1,786,819       6% 66,519         4% 123,442      -56,923

Total State Revenue $17,512,015 60% $1,859,839 11% $2,318,448 -$458,609
0

Tuition & Other Revenue 0
Tuition $6,960,000 24% $611,492 9% $704,334 -$92,842
Student Fees/Other Misc Rev 883,499          3% 62,360         7% 130,526      -68,166
Alternative Education Program 300,000          1% -               0% -               0
Running Start 1,700,000       6% -               0% (0)                 0
Foundation Support 200,000          1% 50,000         25% 50,000         0
Corrections Ed.-Indirect 990,000          3% 52,170         5% 51,165         1,005
Community Service 340,000          1% 9,550           3% 51,536         -41,986
Ancillary Programs 150,000          1% 18,464         12% 16,331         2,133

Total Tuition & Other Revenue $11,523,499 40% $804,036 7% $1,003,892 -$199,857

Use of Fund Balance $0 0% $0 $265,531 -265,531
-                      

TOTAL REVENUE $29,035,514 100% $2,663,875 9% $3,587,871 -$923,997



*Aid to students includes only Opportunity Grant & Worker Retraining 

Expenditures, by Category
 2020-2021

Adjusted Budget 
% of Total  2020-2021 

YTD Actuals 
% of Budget  2019-2020 

YTD Actuals 
 Difference over 

Prior Year 

Salaries and Wages $17,460,050 60% $1,589,553 9% $2,166,993 -$577,440
Benefits 6,103,416 21% $761,940 12% $913,210 -151,269
Rents 38,960 0% $4,160 11% $17,439 -13,279
Utilities 899,188 3% $51,727 6% $66,180 -14,453
Goods and Services 2,613,492 9% $238,510 9% $348,748 -110,238
Travel 37,500 0% $0 0% $15,985 -15,985
Equipment 300,069 1% $4,383 1% $26,236 -21,853
Fin Aid, Debt Service, Transfers* 1,582,839 5% $28,149 2% $31,170 -3,021

TOTAL EXPENSE $29,035,514 100% $2,678,422 9% $3,585,960 -$907,538



Expenditures, by Function
 2020-2021

Adjusted Budget 
% of Total  2020-2021 

YTD Actuals 
% of Budget  2019-2020 

YTD Actuals 
 Difference over 

Prior Year 

Instruction $11,485,204 40% $700,303 6% $894,384 -$194,081
Community Service 340,002 1% $25,233 7% $37,531 -12,298
Instructional Computing 200,416 1% $56,723 28% $103,133 -46,410
Ancillary Programs 150,000 1% $9,499 6% $9,569 -70
Academic Administration 2,651,619 9% $380,608 14% $496,674 -116,066
Library Services 559,527 2% $108,801 19% $115,917 -7,116
Student Services 3,922,393 14% $383,874 10% $535,452 -151,578
Institutional Support 6,466,965 22% $674,398 10% $863,310 -188,912
Facility Services 3,259,388 11% $338,983 10% $529,990 -191,007

TOTAL EXPENSE $29,035,514 100% $2,678,422 9% $3,585,960 -$907,537



Course/Program Fees
 2020-2021

Adopted Budget 
 % of 
Total 

 2020-2021 
YTD Actuals 

 % of 
Budget 

 2019-2020 
YTD Actuals 

 Difference 
over Prior Year 

 
Course/Program Fee Revenue $1,593,486 100% $131,636 8% n/a  
Course/Program Fee Expense $1,593,486 100% $60,256 4% n/a  
       Revenue>Expense -                          $71,380



Grants & Contracts
 Current Month 

Budget Changes 
 2020-2021 

YTD Budget 
 Expenditures 

to Date 
 YTD %
Spent 

Corrections Education $0 $7,158,967 $1,134,554 16%

State Funded Grants 0 $2,179,175 $196,285 9%

Federally Funded Grants 0 $2,875,062 $132,748 5%

Privately Funded Grants 0 $411,364 $22,568 5%

Fiscal Agent Grants 0 $496,347 $88,945 18%

TOTAL GRANTS & CONTRACTS $0 $13,120,915 $1,575,100 12%



Questions ?



WALLA WALLA COMMUNITY COLLEGE 

MEMORANDUM 

DATE: September 16, 2020  

TO: Board of Trustees 

FROM: Sherry Hartford, Vice President of Human Resources 

SUBJECT: Student Code of Conduct 132T-100 WAC 

Pursuant to RCW 28B.50.140(13), the Board of Trustees is required to ensure that rules are in 
place to govern student conduct and discipline.  

It has long been recommended by the Office of the Assistant Attorney General that colleges 
codify their Student Code of Conduct as Washington Administrative Code (WAC). While 
WWCC has had a written Student Code of Conduct, we have not previously gone through the 
process to put it into WAC. Effective August 14, 2020, federal changes to the Title IX 
regulations necessitated that immediate changes be made to the existing Student Code of 
Conduct. 

As changes to the exiting Student Code of Conduct were necessary, WWCC is using this 
opportunity to file our revised Student Code of Conduct with the Coder Reviser’s Office for 
emergency adoption as a WAC. Adoption of emergency rules (WACs) allows the rules to be 
effective immediately and remain in place for 120 days, during which time the rules must be 
adopted on a permanent basis as a WAC or expire. It is the college’s intent to proceed with 
permanent adoption of the Student Code of Conduct WAC. As we progress with permanent 
adoption, the Student Code of Conduct will be back before the Board for review and final 
adoption.  

Attached you will find the Student Code of Conduct proposed for emergency adoption by the 
Board at this meeting. This Student Code of Conduct is based on the sample policies provided by 
the Attorney General’s Office, Education Division and incorporates the required Title IX 
procedural changes. I am happy to answer any questions you might have during the Board 
meeting.   

Tab 16
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Chapter 132T-100 WAC 

STUDENT CODE OF CONDUCT 

NEW SECTION 

WAC 132T-100-010  Preamble.  Walla Walla Community College 

(herein referred to as "WWCC" or "the college") is supportive of 

diversity among ideas, cultures, and student characteristics in the 

pursuit of advancing one's education. A responsibility to secure, 

respect, and protect such opportunities and conditions is shared by 

all members of the academic community. As a member of this community, 

students are expected to uphold and be accountable for this student 

code of conduct both on and off campus, and acknowledge that the 

college has the authority to take disciplinary action when a student 

violates these policies. As an agency of the state of Washington, WWCC 

must respect and adhere to all laws established by local, state, and 

federal authorities. This student code of conduct has been developed 

to educate students and protect the welfare of the community. 

[] 

NEW SECTION 

WAC 132T-100-020  Statement of student rights.  As members of the 

academic community, students are encouraged to develop the capacity 

for critical judgment and to engage in an independent search for 

truth. Freedom to teach and freedom to learn are inseparable facets of 

academic freedom. The freedom to learn depends upon appropriate 

opportunities and conditions in the classroom, on the campus, and in 

the larger community. Students should exercise their freedom with 

responsibility. The responsibility to secure and to respect general 

conditions conducive to the freedom to learn is shared by all members 

of the college community. The following enumerated rights are 

guaranteed to each student within the limitations of statutory law and 

college policy, and are deemed necessary to achieve the educational 

goals of the college including: 

(1) Academic freedom - Students are guaranteed the rights of free

inquiry, expression, and assembly upon and within college facilities 
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that are generally open and available to the public. Students are free 

to pursue appropriate educational objectives from among the college's 

curricula, programs, and services, subject to the limitations of RCW 

28B.50.090 (3)(b). Students shall be protected from academic 

evaluation which is arbitrary, prejudiced, or capricious, but are 

responsible for meeting the standards of academic performance 

established by each of their instructors. Students have the right to a 

learning environment which is free from unlawful discrimination, 

inappropriate and disrespectful conduct, and any and all harassment, 

including sexual harassment. 

(2) Due process - The rights of students to be secure in their 

persons, quarters, papers, and effects against unreasonable searches 

and seizures is guaranteed. No disciplinary sanction may be imposed on 

any student without notice to the accused of the nature of the 

charges. A student accused of violating this code of student conduct 

is entitled, upon request, to procedural due process as set forth in 

this chapter. 

[] 

NEW SECTION 

WAC 132T-100-030  Definitions.  The following definitions shall 

apply for the purpose of this student conduct code unless such terms 

are defined otherwise herein: 

Advisor - A person of the complainant's or respondent's choosing 

who can accompany the complainant or respondent to any conduct-related 

meeting or proceeding. This person cannot be involved in the case 

either as a witness or a college employee who has been involved in the 

matter. In cases involving allegations of Title IX violations, the 

Title IX coordinator will appoint the party an advisor of the 

college's choosing at no cost to the party, if the party fails to 

choose an advisor. 

Assembly - Any overt activity engaged in by one or more persons, 

the object of which is to gain publicity, advocate a view, petition 

for a cause, or disseminate information to any person, persons, or 

group of persons. 
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Business day – A weekday, excluding weekends, college holidays, 

or other days the college is closed. 

College facilities - Any and all real property controlled or 

operated by the college, including all buildings and appurtenances 

affixed thereon or attached thereto. 

College premises – All campuses of the college, wherever located, 

and includes all land, buildings, facilities, vehicles, equipment, and 

other property owned, used, or controlled by the college including 

adjacent streets and sidewalks. 

Complainant - A person who reports that a violation of the 

student code of conduct has occurred towards themselves, another 

person, a group of people, or college property. 

Complaint - A description of facts that allege a violation of 

student code of conduct or other college policy. 

Conduct review officer - The vice president of student services 

or other college administrator designated by the president to be 

responsible for receiving and for reviewing or referring appeals of 

student disciplinary actions in accordance with the procedures of this 

code.  

Disciplinary action – The process by which the student conduct 

officer imposes discipline against a student for a violation of the 

student conduct code. 

Disciplinary appeal – The process by which an aggrieved student 

can appeal the discipline imposed by the student conduct officer. 

Disciplinary appeals from a suspension in excess of ten instructional 

days or an expulsion or dissolution of a student organization are 

heard by the student conduct board. Appeals of all other appealable 

disciplinary action shall be reviewed by the conduct review officer 

through brief adjudicative proceedings. 

Instructional day - Any regularly scheduled instructional day 

designated in the academic year calendar, including summer quarter, as 

a day when classes are held or during final examination week. 
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Saturdays and Sundays, and any full-day campus closures due to 

holidays or other circumstances are not regularly scheduled 

instructional days. 

Policy - The written regulations of the college as found in, but 

not limited to, the student code of conduct and any other official 

regulation written or in electronic form. 

Preponderance of the evidence - The standard of proof used with 

all student disciplinary matters at WWCC that are within the 

jurisdiction of the student code of conduct, which means that the 

amount of evidence must be at fifty-one percent or "more likely than 

not" before a student is found responsible for a violation. 

President - The chief executive officer appointed by the board of 

trustees or, in such president's absence, the acting president or 

other appointed designee. The president is authorized to delegate any 

of their responsibilities and reassign any and all duties and 

responsibilities as set forth in this chapter as may be reasonably 

necessary. 

Respondent - The student or student organization alleged to have 

violated WWCC policy including this code of conduct or against whom 

disciplinary action is being taken or initiated. 

Rules of the student code of conduct - The rules contained herein 

as now exist or which may be hereafter amended. 

Service or filing - The process by which a document is officially 

delivered to a party. Service or filing is deemed complete and 

computation of time for deadlines begins upon personal delivery of the 

document or upon the date the document is electronically mailed and/or 

deposited into the mail. Documents required to be filed with the 

college such as requests for appeals, are deemed filed upon actual 

receipt by the office as designated herein during office hours. 

Student - Any person taking courses at or through the college, 

whether on a full-time or part-time basis, and whether such courses 

are credit courses, noncredit courses, online courses, or otherwise. 

Persons who withdraw after allegedly violating the code, who are not 
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officially enrolled for a particular term but who have a continuing 

relationship with the college, or who have been notified of their 

acceptance for admission are considered "students" for purposes of 

this chapter. 

Student conduct board - Also referred to as the "SCB" is a three 

member panel which presides over cases that could result in a sanction 

of expulsion, suspension for more than ten days, revocation of a 

degree, and/or loss of recognition of a student organization using the 

full adjudicative process pursuant to the Administrative Procedure 

Act, chapter 34.05 RCW. 

Student conduct committee - Also referred to as the "SCC" is a 

three member panel which presides over cases involving Title IX 

allegations pursuant to WAC 132T-100-530. 

Student conduct meeting - The conduct meeting with the student 

conduct officer using the brief adjudicative process to determine 

responsibility for violations of the student code of conduct. 

Student conduct officer - Also referred to as "conduct officer" 

and/or "SCO" is the person designated by the college president to be 

responsible for the administration of the student code of conduct or, 

in such person's absence, the acting SCO or other appointed designee. 

The SCO is authorized to delegate any and all of their 

responsibilities as may be reasonably necessary. 

Student organization - Any number of persons who have complied 

with the formal requirements for college recognition, such as clubs 

and associations, and are recognized by the college as such. 

[] 

ARTICLE I 

AUTHORITY FOR THE STUDENT CODE OF CONDUCT 

NEW SECTION 

WAC 132T-100-040  Authority.  The board of trustees, acting 

pursuant to RCW 28B.50.140(13), delegates to the president of the 
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college the authority to administer disciplinary action. 

Administration of the disciplinary procedures may be delegated by the 

president. Unless otherwise specified, the student conduct officer or 

delegate shall serve as the principal investigator and administrator 

for alleged violations of this code. 

[] 

NEW SECTION 

WAC 132T-100-045  Statement of jurisdiction.  The student conduct 

code shall apply to student conduct that occurs on college premises; 

at or in connection with college-sponsored activities; or to off-

campus conduct that in the judgment of the college adversely affects 

the college community or the pursuit of its objectives. Jurisdiction 

extends to, but is not limited to, locations in which students are 

engaged in official college activities including, but not limited to, 

foreign or domestic travel, activities funded by the associated 

students, athletic events, training internships, cooperative and 

distance education, online education, practicums, supervised work 

experiences, or any other college-sanctioned social or club 

activities. Students are responsible for their conduct from 

notification of acceptance at the college through the actual receipt 

of a degree, even though conduct may occur before classes begin or 

after classes end, as well as during the academic year and during 

periods between terms of actual enrollment. These standards shall 

apply to a student's conduct even if the student withdraws from 

college while a disciplinary matter is pending. The student conduct 

officer has sole discretion, on a case-by-case basis, to determine 

whether the student conduct code will be applied to conduct that 

occurs off campus. 

[] 

NEW SECTION 

WAC 132T-100-050  Good standing.  The award of a degree or 

certificate is conditioned upon the student's good standing in the 

college and satisfaction of all program requirements. "Good standing" 

means the student has resolved any unpaid fees, or acts of academic or 
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behavioral misconduct, and has complied with all sanctions imposed as 

a result of any misconduct. WWCC shall deny award of a degree or 

certificate if the student is dismissed from the college based on 

their misconduct. The college may withhold awarding a degree or 

certificate until the completion of the process set forth in the 

student code of conduct, including the completion of all sanctions 

imposed, if any. 

[] 

NEW SECTION 

WAC 132T-100-060  Student conduct board.  The college will have a 

SCB composed of three members who shall be vice presidents or deans or 

directors as designated by the college and trained to conduct the full 

adjudicative process. The SCB will serve as a standing committee until 

a final decision is made regarding the student conduct matter for 

which it was convened. Any SCB member who has a personal relationship 

with either party or any personal or other interest which would 

prevent a fair and impartial review and decision, will be recused from 

the proceedings. One member, acting as the chairperson, will preside 

at the disciplinary hearing and will provide administrative oversight 

throughout the hearing process. Any three members constitute a quorum 

of a conduct board and may act accordingly. The college may retain an 

advisor to the SCB, including an assistant attorney general. The CRO 

will convene the members of the SCB when necessary to adjudicate 

student code of conduct decisions. All SCB members will receive annual 

training in investigating and adjudicating student conduct matters in 

a manner that protects the safety and due process rights of the 

parties. 

[] 

NEW SECTION 

WAC 132T-100-065  Student conduct committee.  The college will 

have a SCC composed of three members designated by the college to 

serve in matters pursuant to WAC 132T-100-530. The SCC will serve as a 

standing committee until a final decision is made regarding the 

student conduct matter for which it was convened. Any SCC member who 
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has a personal relationship with either party or any personal or other 

interest which would prevent a fair and impartial review and decision, 

will be recused from the proceedings. One member, acting as the 

chairperson, will preside at the disciplinary hearing and will provide 

administrative oversight throughout the hearing process. Any three 

members constitute a quorum of a SCC and may act accordingly. The 

college may retain an advisor to the SCC, including an assistant 

attorney general. The SCO will convene the members of the SCC when 

necessary to adjudicate student code of conduct decisions. All SCC 

members will receive annual training in investigating and adjudicating 

student conduct matters in a manner that protects the safety and due 

process rights of the parties. 

[] 

NEW SECTION 

WAC 132T-100-070  Decisions.  All student conduct decisions are 

made using the preponderance of evidence standard of proof. These 

decisions become final after twenty-one days from the date of 

notification to the student unless a written appeal is filed prior to 

that final date. Decisions to document a complaint without sanction 

are not eligible for appeal. All decision notifications by the SCO, 

SCB, or president will include a statement of the decision, a summary 

of relevant facts upon which the decision was based, and the 

procedures for appealing that decision if applicable. The notification 

will be personally delivered, sent electronically to the student's 

WWCC email address, or by mail to the student's most recent address on 

file with the college within twenty instructional days of the student 

conduct proceeding. Students are responsible for promptly notifying 

the college of changes to their mailing address. Decisions of findings 

or sanctions by the SCO which do not include sanctions of expulsion, 

suspension for more than ten days, withholding or revocation of a 

degree, or loss of recognition of a student organization may be 

appealed to the CRO. Decisions of findings of all violations of the 

student code of conduct which include sanctions of expulsion, 

suspension for more than ten days, revocation of a degree, or loss of 

recognition of a student organization can be appealed to the SCB. 

Decisions of findings or sanctions from the CRO or SCB may be appealed 
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to the college president. Decisions made by the college president are 

final. 

[] 

ARTICLE II 

PROHIBITED CONDUCT 

NEW SECTION 

WAC 132T-100-100  Conduct—Rules and regulations.  The attendance 

of a student at WWCC is a voluntary entrance into the academic 

community. By such entrance, the student assumes obligations of 

performance and behavior reasonably imposed by the college relevant to 

its lawful missions, processes, and functions. It is the college's 

expectation that students will: 

(1) Conduct themselves in a responsible manner; 

(2) Comply with rules and regulations of the college and its 

departments; 

(3) Respect the rights, privileges, and property of other members 

of the academic community; 

(4) Maintain a high standard of integrity and honesty; and 

(5) Not interfere with legitimate college business appropriate to 

the pursuit of educational goals. 

A student or student organization is responsible for the conduct 

of their invited guests, advisors and representatives on or in 

college-owned or controlled property and at activities sponsored by 

the college or sponsored by any recognized college organization. Any 

student club or organization shall comply with the student code of 

conduct. When a member or members of a student club or organization 

violates the student code of conduct, the members and/or individual 

member may be subject to appropriate sanctions authorized by this 

student code of conduct. Any student or student organization that, 

either as a principal or participator or by aiding or abetting, 



9/10/2020 08:13 AM [ 10 ] NOT FOR FILING OTS-2595.1 

commits or attempts to commit or who incites, encourages, or assists 

another person to commit to violate any of the prohibited conduct, 

rules and regulations, or college policy will be subject to 

disciplinary action. 

[] 

NEW SECTION 

WAC 132T-100-105  Abusive conduct.  Physical and/or verbal abuse, 

threats, intimidation, harassment, online harassment, coercion, 

bullying, cyberbullying, retaliation, stalking, cyberstalking, and/or 

other conduct which threatens or endangers the health or safety of any 

person or which has the purpose or effect of creating a hostile or 

intimidating environment. 

[] 

NEW SECTION 

WAC 132T-100-108  Abuse of the student conduct process.  Abuse of 

the student conduct process which includes, but is not limited to: 

(1) Failure to comply with any notice from a college official to 

appear for a meeting or hearing as part of the student conduct 

process. 

(2) Willful falsification, distortion, or misrepresentation of 

information during the conduct process. 

(3) Disruption or interference with the orderly conduct of a 

college conduct proceeding. 

(4) Filing fraudulent charges or initiating a college conduct 

proceeding in bad faith. 

(5) Attempting to discourage an individual's proper participation 

in, or use of, the student conduct process. 

(6) Attempting to influence the impartiality of a member of the 

college conduct process prior to, during, and/or after any college 

conduct proceeding. 
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(7) Harassment (written, verbal, or physical), retaliation, 

and/or intimidation of any person or persons involved in the conduct 

process prior to, during, or after any college conduct proceeding. 

(8) Failure to comply with the sanction(s) imposed under the 

student code of conduct. 

[] 

NEW SECTION 

WAC 132T-100-111  Academic dishonesty.  Any act of academic 

dishonesty including, but not limited to, cheating, plagiarism, and 

fabrication. Cheating includes any attempt to give or obtain 

unauthorized assistance relating to the completion of an academic 

assignment. Plagiarism includes taking and using as one's own, without 

proper attribution, the ideas, writings, or work of another person in 

completing an academic assignment. Prohibited conduct may also include 

the unauthorized submission for credit of academic work that has been 

submitted for credit in another course. Fabrication includes 

falsifying data, information, or citations in completing an academic 

assignment and also includes providing false or deceptive information 

to an instructor concerning the completion of an assignment. 

[] 

NEW SECTION 

WAC 132T-100-114  Dishonesty.  Any acts of dishonesty. Such acts 

include, but are not limited to: 

(1) Forgery, alteration, submission of falsified documents, or 

misuse of any college document, record, or instrument of 

identification; 

(2) Tampering with an election conducted by or for college 

students; or 

(3) Furnishing false information, or failing to furnish correct 

information, in response to the request or requirement of a college 

officer or employee. 
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[] 

NEW SECTION 

WAC 132T-100-117  Obstructive or disruptive conduct.  Conduct, 

not otherwise protected by law, that interferes with, impedes, or 

otherwise unreasonably hinders: 

(1) Instruction, research, administration, disciplinary 

proceeding, or other college activities, including the obstruction of 

the free flow of pedestrian or vehicular movement on college property 

or at a college activity; or 

(2) Any activity that is authorized to occur on college property, 

whether or not actually conducted or sponsored by the college. 

[] 

NEW SECTION 

WAC 132T-100-120  Assault, intimidation, harassment.  Unwanted 

touching, physical abuse, verbal abuse, threat(s), intimidation, 

harassment, bullying, or other conduct which harms, threatens, or is 

reasonably perceived as threatening the health or safety of another 

person or another person's property. For purposes of this code, 

"bullying" is defined as repeated or aggressive unwanted behavior, not 

otherwise protected by law that intentionally humiliates, harms, or 

intimidates the victim. 

[] 

NEW SECTION 

WAC 132T-100-123  Cyber misconduct.  Cyberstalking, 

cyberbullying, or online harassment. Use of electronic communications 

including, but not limited to, electronic mail, instant messaging, 

electronic bulletin boards, and social media sites, to harass, abuse, 

bully, or engage in other conduct which harms, threatens, or is 

reasonably perceived as threatening the health or safety of another 

person. Prohibited activities include, but are not limited to, 

unauthorized monitoring of another's email communications directly or 
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through spyware, sending threatening emails, disrupting electronic 

communications with spam or by sending a computer virus, sending false 

messages to third parties using another's email identity, 

nonconsensual recording of sexual activity, and nonconsensual 

distribution of a recording of sexual activity. 

[] 

NEW SECTION 

WAC 132T-100-126  Property violation.  Damage to, 

misappropriation of, unauthorized use or possession of, vandalism, or 

other nonaccidental damaging or destruction of college property or the 

property of another person. Property for purposes of this section 

includes computer passwords, access codes, identification cards, 

personal financial account numbers, other confidential personal 

information, intellectual property, and college trademarks. 

[] 

NEW SECTION 

WAC 132T-100-129  Failure to comply with directive.  Failure to 

comply with the directive of a college officer or employee who is 

acting in the legitimate performance of their duties, including 

conduct directives contained in a program student handbook, and 

including failure to properly identify oneself to such a college 

employee when requested to do so. 

[] 

NEW SECTION 

WAC 132T-100-132  Weapons.  Carrying, exhibiting, displaying or 

drawing any firearm, dagger, sword, knife or other cutting or stabbing 

instrument, club, or any other weapon apparently capable of producing 

bodily harm, in a manner, under circumstances, and at a time and place 

that either manifests an intent to intimidate another or that warrants 

alarm for the safety of other persons, subject to the following 

exceptions: 
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(1) Commissioned law enforcement personnel or legally authorized 

military personnel while in performance of their duties; 

(2) The president may grant permission to bring a weapon on 

campus upon a determination that the weapon is reasonably related to a 

legitimate pedagogical purpose. Such permission shall be in writing 

and shall be subject to such terms or conditions incorporated in the 

written permission; and 

(3) This policy does not apply to the possession and/or use of 

disabling chemical sprays when possessed and/or used for self-defense. 

[] 

NEW SECTION 

WAC 132T-100-135  Hazing.  Hazing includes, but is not limited 

to, any initiation into a student organization or any pastime or 

amusement engaged in with respect to such an organization that causes, 

or is likely to cause, bodily danger or physical harm, or serious 

mental or emotional harm, to any student. 

[] 

NEW SECTION 

WAC 132T-100-138  Alcohol, drug, and tobacco violations.  (1) 

Alcohol. The use, possession, delivery, sale of any alcoholic beverage 

except as permitted by law and applicable college policies or being 

observably under the influence of any alcoholic beverage. 

(2) Marijuana. The use, possession, delivery, or sale of 

marijuana or the psychoactive compounds found in marijuana intended 

for human consumption, regardless of form, or being observably under 

the influence of marijuana or the psychoactive compounds found in 

marijuana. While state law permits the recreational use of marijuana, 

federal law prohibits such use on college premises or in connection 

with college activities. 

(3) Drugs. The use, possession, delivery, sale, or being 

observably under the influence of any legend drug, including anabolic 
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steroids, androgens, or human growth hormones as defined in chapter 

69.41 RCW, or any other controlled substance under chapter 69.50 RCW, 

except as prescribed for a student's use by a licensed practitioner. 

(4) Tobacco, electronic cigarettes, and related products. The use 

of tobacco, electronic cigarettes, and related products in any 

building owned, leased or operated by the college or in any location 

where such use is prohibited. "Related products" include, but are not 

limited to, cigarettes, pipes, bidi, clove cigarettes, water pipes, 

hookahs, smokeless tobacco, vaporizers, and snuff. 

[] 

NEW SECTION 

WAC 132T-100-141  Lewd conduct.  Conduct which is lewd or obscene 

that is not otherwise protected under the law. 

[] 

NEW SECTION 

WAC 132T-100-144  Discriminatory conduct.  Conduct which harms or 

adversely affects any member of the college community because of the 

member's race; color; national origin; sensory, mental, or physical 

disability; use of a service animal; gender, including pregnancy; 

marital status; age; religion; creed; sexual orientation; gender 

identity; veteran's status; or any other legally protected 

classification. 

[] 

NEW SECTION 

WAC 132T-100-147  Sexual misconduct.  The term "sexual 

misconduct" includes sexual harassment (as defined below and/or as 

prohibited by Title IX as defined in the supplemental Title IX student 

conduct procedures), sexual intimidation, and sexual violence. 

(1) Sexual harassment. The term "sexual harassment" means 

unwelcome sexual or gender-based conduct, including unwelcome sexual 
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advances, requests for sexual favors, quid pro quo harassment, and 

other verbal, nonverbal, or physical conduct of a sexual or a gendered 

nature that is sufficiently severe, persistent, or pervasive as to: 

(a) Deny or limit the ability of a student to participate in or 

benefit from the college's educational program; 

(b) Alter the terms or conditions of employment for a college 

employee(s); and/or 

(c) Create an intimidating, hostile, or offensive environment for 

other campus community members.  

(2) Sexual intimidation. The term "sexual intimidation" 

incorporates the definition of "sexual harassment" and means 

threatening or emotionally distressing conduct based on sex including, 

but not limited to, nonconsensual recording of sexual activity or the 

distribution of such recording. 

(3) Sexual violence. "Sexual violence" is a type of sexual 

discrimination and harassment. Nonconsensual sexual intercourse, 

nonconsensual sexual contact, domestic violence, dating violence, and 

stalking are all types of sexual violence. 

(a) Nonconsensual sexual intercourse. Any actual or attempted 

sexual intercourse (anal, oral, or vaginal), however slight, with any 

object or body part, by a person upon another person, that is without 

consent and/or by force. Sexual intercourse includes anal or vaginal 

penetration by a penis, tongue, finger, or object, or oral copulation 

by mouth to genital contact or genital to mouth contact. 

(b) Nonconsensual sexual contact. Any actual or attempted sexual 

touching, however slight, with any body part or object, by a person 

upon another person that is without consent and/or by force. Sexual 

touching includes any bodily contact with the breasts, groin, mouth, 

or other bodily orifice of another individual, or any other bodily 

contact in a sexual manner. 

(c) Incest. Sexual intercourse or sexual contact with a person 

known to be related to them, either legitimately or illegitimately, as 
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an ancestor, descendant, brother, or sister of either wholly or half 

related. Descendant includes stepchildren and adopted children under 

the age of eighteen. 

(d) Statutory rape. Consensual intercourse between a person who 

is eighteen years of age or older and a person who is under the age of 

sixteen. 

(e) Domestic violence. Physical violence, bodily injury, assault, 

the infliction of fear of imminent physical harm, sexual assault, or 

stalking committed by a person with whom the victim shares a child in 

common, by a person who is cohabitating with or has cohabitated with 

the victim as a spouse, by a person similarly situated to a spouse of 

the victim under the domestic or family violence laws of the state of 

Washington, or by any other person against an adult or youth victim 

who is protected from that person's acts under the domestic or family 

violence laws of the state of Washington, RCW 26.50.010. 

(f) Dating violence, physical violence, bodily injury, assault, 

the infliction of fear of imminent physical harm, sexual assault, or 

stalking committed by a person: 

(i) Who is or has been in a social relationship of a romantic or 

intimate nature with the victim; and 

(ii) Where the existence of such a relationship shall be 

determined based on a consideration of the following factors: 

(A) The length of the relationship; 

(B) The type of relationship; and 

(C) The frequency of interaction between the persons involved in 

the relationship. 

(g) Stalking. Engaging in a course of conduct directed at a 

specific person that would cause a reasonable person to: 

(i) Fear for their safety or the safety of others; or 

(ii) Suffer substantial emotional distress. 
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(4) For purposes of this code, "consent" means knowing, 

voluntary, and clear permission by word or action, to engage in 

mutually agreed upon sexual activity. Each party has the 

responsibility to make certain that the other has consented before 

engaging in the activity. For consent to be valid, there must be at 

the time of the act of sexual intercourse or sexual contact, actual 

words or conduct indicating freely given agreement to have sexual 

intercourse or sexual contact. A person cannot consent if they are 

unable to understand what is happening or are disoriented, helpless, 

asleep, or unconscious for any reason, including due to alcohol or 

other drugs. An individual who engages in sexual activity when the 

individual knows, or should know, that the other person is physically 

or mentally incapacitated, has engaged in nonconsensual conduct. 

Intoxication is not a defense against allegations that an individual 

has engaged in nonconsensual sexual conduct. 

[] 

NEW SECTION 

WAC 132T-100-150  Harassment.  Unwelcome and offensive conduct, 

including verbal, nonverbal, or physical conduct, that is directed at 

a person because of such person's protected status and that is 

sufficiently serious as to deny or limit, and that does deny or limit, 

the ability of a student to participate in or benefit from the 

college's educational program, that changes the terms or conditions of 

employment for a college employee, or that creates an intimidating, 

hostile, or offensive environment for other campus community members. 

Protected status includes a person's race; color; national origin; 

sensory, mental, or physical disability; use of a service animal; 

gender, including pregnancy; marital status; age; religion; creed; 

sexual orientation; gender identity; veteran's status; or any other 

legally protected classification. See "sexual misconduct" for the 

definition of "sexual harassment." Harassing conduct may include, but 

is not limited to, physical conduct, verbal, written, social media, 

and electronic communications. 

[] 
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NEW SECTION 

WAC 132T-100-153  Retaliation.  Harming, threatening, 

intimidating, coercing, or taking adverse action of any kind against a 

person because such person reported an alleged violation of this code 

or college policy, provided information about an alleged violation, or 

participated as a witness or in any other capacity in a college 

investigation or disciplinary proceeding. 

[] 

NEW SECTION 

WAC 132T-100-156  Misuse of electronic resources.  Theft or other 

misuse of computer time or other electronic information resources of 

the college. Such misuse includes, but is not limited to: 

(1) Unauthorized use of such resources or opening of a file, 

message, or other item; 

(2) Unauthorized duplication, transfer, or distribution of a 

computer program, file, message, or other item; 

(3) Unauthorized use or distribution of someone else's password 

or other identification; 

(4) Use of such time or resources to interfere with someone 

else's work; 

(5) Use of such time or resources to send, display, or print an 

obscene or abusive message, text, or image; 

(6) Use of such time or resources to interfere with normal 

operation of the college's computing system or other electronic 

information resources; 

(7) Use of such time or resources in violation of applicable 

copyright or other law; 

(8) Adding to or otherwise altering the infrastructure of the 

college's electronic information resources without authorization; or 
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(9) Failure to comply with the college's electronic use policy. 

[] 

NEW SECTION 

WAC 132T-100-159  Unauthorized access.  Unauthorized possession, 

duplication, or other use of a key, keycard, or other restricted means 

of access to college property, or unauthorized entry onto or into 

college property. 

[] 

NEW SECTION 

WAC 132T-100-162  Safety violations.  Nonaccidental conduct that 

interferes with or otherwise compromises any college policy, 

equipment, or procedure relating to the safety and security of the 

campus community, including tampering with fire safety equipment and 

triggering false alarms or other emergency response systems.  

[] 

NEW SECTION 

WAC 132T-100-165  Violation of other laws or policies.  Violation 

of any federal, state, or local law, rule, or regulation or other 

college rules or policies, including college traffic and parking 

rules. 

[] 

NEW SECTION 

WAC 132T-100-168  Ethical violation.  The breach of any generally 

recognized and published code of ethics or standards of professional 

practice that governs the conduct of a particular profession for which 

the student is taking a course or is pursuing as an educational goal 

or major. 

[] 
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ARTICLE III 

STUDENT CODE OF CONDUCT PROCEDURES 

NEW SECTION 

WAC 132T-100-200  Student conduct process.  As an agency of the 

state of Washington, the college's student conduct officer (SCO), 

student conduct board (SCB), student conduct committee (SCC), conduct 

review officer (CRO), or president may be advised or represented by an 

assistant attorney general in any student code of conduct proceeding. 

[] 

NEW SECTION 

WAC 132T-100-210  Violation of law and college discipline.  

College disciplinary proceedings may be used to determine 

responsibility of a student for conduct that potentially violates the 

criminal law and this student code of conduct (that is, if both 

alleged violations result from the same factual situation) without 

regard to the pendency of civil or criminal litigation in court or 

criminal arrest and prosecution. Proceedings under this student code 

of conduct may be carried out prior to, simultaneously with, or 

following civil or criminal proceedings. Determinations made or 

sanctions imposed under this student code of conduct will not be 

subject to change because criminal charges arising out of the same 

facts giving rise to violation of college rules were dismissed, 

reduced, or resolved in favor of or against the criminal law 

defendant. In addition to initiating discipline proceedings for 

violation of the student code of conduct, the college may refer any 

violations of federal, state, or local laws to civil and criminal 

authorities for disposition. The college reserves the right to pursue 

student disciplinary proceedings regardless of whether the underlying 

conduct is subject to civil or criminal prosecution. 

(1) Initiation of disciplinary action. A request for disciplinary 

action for violation(s) of the student code of conduct must be made to 

the SCO as soon as possible following the violation. Conduct 

proceedings may be initiated when the SCO receives any direct or 
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indirect report of conduct that may violate this code, which includes, 

but is not limited to, a police report, an incident report, a witness 

statement, other documentation, or a verbal or written report from a 

complainant, witness, or other third party. The college may initiate 

disciplinary action under the student code of conduct regardless of 

whether or not the incident in question is the subject of criminal or 

civil proceedings. Any member of the college's administration, 

faculty, staff, or any student or nonstudent may make a request for 

disciplinary action and it must be a good faith claim. Formal rules of 

evidence, such as are applied in criminal or civil court, are not used 

in conduct proceedings. Relevant evidence, including hearsay, is 

admissible if it is the type of evidence that reasonable persons would 

rely upon in the conduct of their affairs. Unduly repetitious or 

irrelevant evidence may be excluded. The SCO, SCB, or college 

president will determine the admissibility of evidence and may seek 

clarification from witnesses as needed. If the complaint indicates 

that the matter involves sexual misconduct, the SCO will forward the 

complaint to the Title IX coordinator for review in accordance with 

the college's discrimination and harassment policy and grievance 

procedure. The SCO or designee will conduct an initial investigation 

of a complaint to determine whether it alleges conduct that may be 

prohibited by the student code of conduct. If it is determined through 

the initial investigation that the report has merit, the SCO will 

conduct an investigation to determine responsibility. Except in cases 

of sexual assault or sexual violence, the parties may elect to mediate 

the dispute, which shall be facilitated by the SCO or delegate. If the 

SCO has a conflict of interest or is the subject of a complaint by the 

student, the vice president for student services or designee shall, 

upon request and at their discretion, designate another person to 

fulfill any such disciplinary responsibilities relative to the request 

for disciplinary action. 

(2) Notification requirements. 

(a) If it is determined through the initial investigation that an 

alleged violation of the student code of conduct might have occurred 

and which is not eligible for referral to the Title IX officer, the 

SCO will provide the following written notification: 
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(i) That a report has been submitted alleging conduct which 

violates the student code of conduct and that a conduct investigation 

has been initiated to determine responsibility; 

(ii) The specific sections of the student code of conduct which 

are alleged to have been violated; 

(iii) That the student may either accept responsibility for the 

alleged violations or request a conduct meeting with the SCO to 

present evidence to refute the report; 

(iv) That the student may provide evidence such as names and 

contact information of witnesses to aid the conduct investigation; 

(v) The possible sanction outcomes and that the actual sanctions 

will depend on the determination of responsibility pending the results 

of the investigation; and 

(vi) That if the student fails to participate in any stage of the 

conduct proceedings or to request a conduct meeting within fifteen 

days from the date of the notice, the college may move forward with 

the conduct proceeding without their participation. 

(b) If the student requests a conduct meeting within fifteen days 

of the notice, the student will be provided a written notice to appear 

for a conduct meeting. The notice to appear will be personally 

delivered, sent electronically to the student's WWCC email address, or 

sent by mail to the most recent address in the student's record on 

file with the college, not later than fifteen instructional days after 

the request for a conduct meeting. The notice will not be ineffective 

if presented later due to the student's absence. Such notice will: 

(i) Set forth the specific provisions of the student code of 

conduct and the specific acts which are alleged to be violations, as 

well as the date(s) of the violations, and a description of evidence, 

if any, of the violation. 

(ii) Notify the student of the SCO's investigation and possible 

sanctions, if any. 
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(iii) Specify the time, date, and location where the student is 

required to meet with the SCO. The meeting will be scheduled no 

earlier than three instructional days, but within thirty instructional 

days of the date on the notice to appear sent to the student. The SCO 

may modify the time, date, and location of the meeting, either at the 

student's or college's request, for reasonable cause. 

(iv) Inform the student that failure to attend the conduct 

meeting will not stop the disciplinary process and may result in a 

transcript/registration hold being placed onto the student's account, 

and disciplinary actions. 

(v) Inform the student that they may be accompanied at the 

meeting by an advisor at their expense. The advisor cannot be a 

college employee or witness. If the student or their advisor is found 

to have tampered with witnesses or evidence, or destroyed evidence, 

the student will be held accountable in the conduct process for their 

acts and those of their advisor. 

(vi) Inform the student that they may present evidence to support 

their assertions during the meeting. 

(3) Student conduct meeting – Brief adjudicative process. 

(a) During the student conduct meeting, the student will be 

informed of the following: 

(i) The specific acts and the provision(s) of college policy that 

the student is alleged to have violated; 

(ii) The disciplinary process; 

(iii) The range of sanctions which might result from the 

disciplinary process and that the actual sanctions will depend on the 

findings of responsibility; 

(iv) The student's right to appeal. 

(b) The student will have the opportunity to review and respond 

to the allegation(s) and evidence and provide the SCO with relevant 
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information, evidence and/or witnesses to the alleged violation(s), 

and/or explain the circumstances surrounding the alleged violation(s). 

(c) The advisor may assist the student during the conduct 

meeting, however the student is responsible for presenting their own 

information and evidence. The advisor may only communicate with the 

student they are advising. Any disruptions or failure to follow the 

conduct process and/or directions of the SCO may result in the advisor 

being excused from the meeting. 

(4) Decision by the SCO. 

(a) After interviewing the student or students involved and/or 

other individuals as appropriate, and considering the evidence, the 

SCO may take any of the following actions: 

(i) Determine that the student is not responsible for a violation 

of the student code of conduct and thereby terminate the student 

conduct process; 

(ii) Determine that the student is responsible for a violation of 

the student code of conduct and impose disciplinary sanctions as 

provided herein; 

(iii) Determine that further inquiry is necessary and schedule 

another meeting for reasonable cause; 

(b) Notification of the decision by the SCO will be issued 

pursuant to WAC 132T-100-070 within thirty instructional days of the 

final student conduct meeting. Due to federal privacy law, the college 

may not disclose to the complainant any sanctions imposed on the 

responding student unless the complainant was the alleged victim of a 

violent crime as defined under the Federal Educational Rights and 

Privacy Act (FERPA)(20 U.S.C. Sec. 1232g; 34 C.F.R. Part 99), or the 

responding student consents to such disclosure. A copy of the decision 

notification will be filed with the office of the SCO. 

(c) Disciplinary action taken by the SCO is final unless the 

student exercises the right of appeal as provided herein. 

[] 
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NEW SECTION 

WAC 132T-100-220  Appeal process.  The student may appeal a 

disciplinary action by filing a written notice of appeal with the 

conduct review officer within ten days of service of the student 

conduct officer's decision. Failure to timely file a notice of appeal 

constitutes a waiver of the right to appeal and the student conduct 

officer's decision shall be deemed final. 

(1) The request for appeal must include a brief statement 

explaining the grounds for the appeal or why the student is seeking 

review. Disagreement with the finding and/or with the sanctions does 

not, by itself, represent grounds for appeals. Decisions may be 

appealed for one or more of the following: 

(a) To determine whether there was a procedural error that 

substantially affected the outcome of the finding or sanctioning. 

Deviation from designated procedures is not a basis for sustaining an 

appeal unless significant prejudice results. 

(b) To determine whether the sanction(s) imposed were appropriate 

and not excessively lenient or excessively severe for the violation of 

the student code of conduct for which the student was found 

responsible. 

(c) To consider new information, sufficient to alter a decision, 

or other relevant facts not brought during fact finding, because such 

information and/or facts were not known, and the student bringing the 

appeal had no duty to discover or could not have reasonably discovered 

facts giving rise to the issues during investigation or fact-finding. 

The notice of appeal must include a brief statement explaining why the 

respondent is seeking review. 

(2) The parties to an appeal shall be the respondent and the 

conduct review officer. 

(3) A student who timely appeals a disciplinary action or whose 

case is referred to the student conduct committee, has a right to a 

prompt, fair, and impartial hearing as provided for in these 

procedures. 
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(4) On appeal, the college bears the burden of establishing the 

evidentiary facts underlying the imposition of a disciplinary sanction 

by a preponderance of the evidence.  

(5) Imposition of disciplinary action for violation of the 

student code of conduct shall be stayed pending appeal, unless 

respondent has been summarily suspended. 

(6) The student conduct board shall hear appeals from: 

(a) The imposition of disciplinary suspensions in excess of ten 

instructional days; 

(b) Dismissals; 

(c) Withholding or revocation of a degree; or 

(d) Loss of recognition of a student organization. 

(7) Student conduct appeals from the imposition of the following 

disciplinary sanctions shall be reviewed through a brief adjudicative 

proceeding: 

(a) Suspensions of ten instructional days or less; 

(b) Disciplinary probation; 

(c) Written reprimands; and 

(d) Any conditions or terms imposed in conjunction with one of 

the foregoing disciplinary actions. 

(8) Except as provided elsewhere in these rules, disciplinary 

warnings and dismissals of disciplinary actions are final actions and 

are not subject to appeal. 

(9) Disciplinary decisions of the SCO may be appealed for review 

by the CRO using the brief adjudicative process. Disciplinary 

decisions of the CRO may be appealed for review by the college 

president using the brief adjudicative process. Appeals of 

disciplinary decisions of the SCO, or decisions made by the SCB 

pursuant to WAC 132T-100-570, involving sanctions of suspension for 
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more than ten days, expulsion, withholding or revocation of a degree, 

or loss of recognition of a student organization will be referred to 

the SCB for a full adjudicative process in accordance with WAC 132T-

100-240. Disciplinary decisions by the SCB may be appealed for review 

by the college president using the brief adjudicative process. The 

college president's decisions are final. 

[] 

NEW SECTION 

WAC 132T-100-230  Brief adjudicative process.  (1) The brief 

adjudicative process is conducted in accordance with RCW 34.05.482 

through 34.05.494. 

(2) The SCO and CRO will use the brief adjudicative process to 

make decisions of findings of responsibility as provided in this code 

of conduct. 

(3) The president will use the brief adjudicative process to 

review appeals of all disciplinary decisions made by the SCB. 

(4) Within twenty days of filing the appeal, the CRO or 

president, as applicable, shall review the record of the preceding 

conduct decision and all relevant information provided by the parties, 

and based on a preponderance of the evidence, shall make a 

determination to affirm, reverse, or modify the findings and/or 

sanctions. The CRO and president shall have the discretion to seek 

clarification from witnesses as needed. 

(5) Notification of the decision will be issued pursuant to WAC 

132T-100-070. 

[] 

NEW SECTION 

WAC 132T-100-240  Full adjudicative process.  The SCB will use 

the following full adjudicative process to determine responsibility 

for serious violations which include sanctions of suspension for more 
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than ten days, expulsion, withholding or revocation of a degree, or 

loss of recognition of a student organization. 

(1) The parties will be sent written notification of the SCB 

adjudication proceedings within ninety days from the date of the 

filing of the appeal. The notification will contain the following: 

(a) The time, date, and location of the hearing, which shall not 

be less than seven days from the date of the notice of the hearing; 

(b) The specific acts alleged and the provision(s) of college 

policy which those acts violated; 

(c) The SCB procedures; 

(d) The name and contact information for the SCB and their 

advisor, if any, representing the college. The notice will include the 

official title, work mailing address, and telephone number of each of 

these individuals; 

(e) Unless otherwise ordered by the SCB chairperson, the name and 

mailing addresses of all parties to whom notice is being given and, if 

known, the names and addresses of their advisors; and 

(f) A statement that if a party fails to attend or participate in 

a hearing or other stage of this adjudicative proceeding, they may be 

held in default in accordance with chapter 34.05 RCW and/or the 

college may continue the student conduct process, including the 

hearing, despite the party's absence. 

(2) The respondent and complainant have the right to be assisted 

by one advisor of their choice and at their own expense. The advisor 

must be someone who is not employed by the college. If the respondent 

chooses to have an attorney serve as their advisor, the student must 

provide notice to the SCB no less than five instructional days prior 

to the hearing. The SCB hearing may not be delayed due to the 

scheduling conflicts of an advisor and such requests will be subject 

to the discretion of the SCB chairperson. If the student or their 

advisor is found to have tampered with witnesses or evidence, or 

destroyed evidence, the student will be held accountable in the 
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conduct process for their acts and those of their 

representative/advisor. The respondent and/or complainant are 

responsible for presenting their own information, and therefore, 

during the hearing, advisors are not permitted to address the SCB, 

witnesses, the SCO, or any party or advisor invited by the parties to 

the hearing. An advisor may communicate with their advisee and 

recesses may be allowed for this purpose at the discretion of the SCB 

chairperson. The advisor may not disrupt or interfere with any aspect 

of the proceeding. The SCB chairperson shall have the right to impose 

reasonable conditions upon the participation of the advisor. 

(3) The SCB and the parties will be provided reasonable access to 

the documentation and evidence which will be reviewed by the SCB, as 

well as the case file that will be retained by the SCO in accordance 

with applicable privacy laws. 

(4) Any SCB member who participated in determining sanctions 

imposed under WAC 132T-100-670 may not serve on a SCB hearing an 

appeal of those sanctions. 

(5) Any SCB member who has a personal relationship with either 

party or any personal or other interest which would prevent a fair and 

impartial review and decision will be recused from the proceedings. A 

party may make a written request to the SCB chairperson for the 

recusal of an SCB member no less than five instructional days prior to 

the hearing. The request must be for good cause, which must be shown 

by the party making the request. The SCB chairperson will consider the 

request and notify the student of their decision regarding the recusal 

prior to the hearing. If the SCB chairperson grants the recusal, a 

replacement for the recused SCB member will be made without 

unreasonable delay. 

(6) The parties involved in the hearing will be required to 

submit their witness list and any evidence to be discussed at the 

hearing to the SCB chairperson no less than five instructional days 

prior to the hearing. Each party is allowed a maximum of three 

character witnesses to appear on their behalf. The parties must submit 

a witness list which contains a written statement from each witness 

that includes a brief description of the relevant information the 
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witness will provide during the hearing. Witnesses not listed will not 

participate in the hearing. 

(7) Discovery in the form of depositions, interrogatories, and 

medical examinations of parties are not permitted in student conduct 

adjudications. Other forms of discovery which ensure the prompt and 

thorough completion of the adjudication process may be permitted at 

the discretion of the SCB chairperson. 

(8) Hearings will be closed to the public except if consented to 

by all parties and at the discretion of the SCB chairperson. Witnesses 

may be allowed in the hearing room only during the time in which they 

provide their statements to the SCB. The complainant and respondent, 

depending on their preference and subject to orders of a court of law, 

such as protection orders, may be present for and observe the entire 

hearing. At the discretion of the SCB chairperson, and where the 

rights of the parties will not be prejudiced, all or part of the 

hearing may be conducted by telephone, video conference, or other 

electronic means. Each party shall have the opportunity to hear and if 

technically and economically feasible, to see the entire hearing while 

it is taking place. At all times, however, all parties, their 

advisors, the witnesses, and the public will be excluded during the 

deliberations of the SCB. 

(9) The SCB chairperson will exercise control over the hearing to 

avoid needless consumption of time and to prevent the harassment or 

intimidation of witnesses. Any person, including the respondent and 

complainant, who disrupts a hearing or who fails to follow the 

directions of the SCB chairperson, may be excluded from the 

proceedings and may be subject to disciplinary action. 

(10) Questions posed by any party to be answered by each other or 

by witnesses must be appropriate and respectful. The SCB chairperson 

may require any participant of the hearing to provide all questions in 

writing to the SCB chairperson. The SCB chairperson, if appropriate 

and at their sole discretion, will read the question to the individual 

to whom it is directed. Any question which the SCB chairperson has 

chosen not to read will be documented on record and kept within the 
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case file. The SCB chairperson will decide matters related to the 

order of the proceedings. 

(11) In order that a complete record of the proceeding can be 

made to include all evidence presented, hearings will be recorded or 

transcribed, except for the deliberations of the SCB. The record will 

be the property of the college. 

(12) After weighing and considering the evidence, the SCB will 

decide by majority vote whether the respondent is responsible or not 

responsible for a violation of the student code of conduct. If there 

is a finding of responsibility for a violation, the SCB shall impose 

sanctions as set forth herein. 

(13) The SCB's decision is made on the basis of a "preponderance 

of the evidence" standard of proof, that is, whether it is more likely 

than not that the respondent violated the student code of conduct. 

(14) The notice of decision of the SCB will be issued pursuant to 

WAC 132T-100-130. A copy of the SCB's decision will also be filed with 

the office of the SCO. 

(15) Disciplinary action taken by the SCB is final unless the 

student exercises the right of appeal to the college president as 

provided herein. 

[] 

NEW SECTION 

WAC 132T-100-250  Academic dishonesty process.  (1) The class 

instructor is responsible for handling each case of academic 

dishonesty in the classroom and for determining a penalty grade as 

outlined in the course syllabus. 

(2) If, within the instructor's professional judgment, reasonable 

evidence would suggest that a student engaged in academic dishonesty, 

the instructor will provide notice to the student, either written or 

verbal, of their assertion of academic dishonesty and of the academic 

penalty grade within thirty instructional days of the occurrence or 

when the instructor is made aware of the occurrence. 
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(3) The instructor will submit a report to the SCO of the 

assertion of academic dishonesty, the explanation of the notice or 

actual notice given to the student, and a copy of all relevant 

evidence. The instructor may request that the incident only be 

documented with the SCO, or refer the matter for disciplinary action. 

If the student has a previous academic dishonesty record, the SCO may 

choose to move forward with the disciplinary process without an 

instructor's request. 

[] 

NEW SECTION 

WAC 132T-100-260  Classroom conduct.  Instructors have the 

authority to take appropriate action to maintain order and proper 

conduct in the classroom and to maintain the effective cooperation of 

the class in fulfilling the objectives of the course. An instructor 

may exclude a student from any single class/program session during 

which the student is currently being so disorderly or disruptive that 

it is difficult or impossible to maintain classroom decorum. The 

instructor will report any such exclusion from the class/program 

session to the SCO. The SCO may initiate disciplinary action under the 

student code of conduct. 

[] 

NEW SECTION 

WAC 132T-100-270  Sexual misconduct procedures.  (1) The 

college's Title IX coordinator or designee shall review and 

investigate reports of sexual misconduct in accordance with the 

college's discrimination and harassment policy and grievance 

procedure. 

(2) College personnel will honor requests to keep sexual 

misconduct complaints confidential to the extent this can be done 

without unreasonable risk to the health, safety, and welfare of the 

complainant or other members of the college community, or compromising 

the college's duty to investigate and process sexual harassment and 

sexual violence complaints. 
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(3) Both the respondent and the complainant in cases involving 

allegations of sexual misconduct shall be provided the same procedural 

rights to participate in the disciplinary process, to simultaneously 

receive notifications, and to appeal the finding and/or sanction. 

(4) Notification of the results of the investigation or 

disciplinary action, if any, will be personally delivered, sent 

electronically to the student's WWCC email address, or sent by mail to 

the most recent address in the student's record on file with the 

college. 

(5) In the event of conflict between the sexual misconduct 

procedures and the student code of conduct, the sexual misconduct 

procedures shall govern. 

(6) All college employees who coordinate, investigate, or 

adjudicate issues involving sexual misconduct shall receive annual 

training on domestic violence, dating violence, sexual assault, 

stalking, and investigation and adjudication processes that protect 

the safety and due process rights of the parties. 

[] 

NEW SECTION 

WAC 132T-100-280  Sexual misconduct appeal procedures.  (1) A 

party may appeal a sexual misconduct disciplinary decision for review 

according to the procedures as stated in this code of conduct by 

filing a written request for appeal with the office of the CRO within 

twenty-one days of the notification of the disciplinary decision. 

(2) The college shall notify the other party of the appeal and 

provide that party an opportunity to respond to the appeal. 

(3) Failure to file a timely notice of appeal constitutes a 

waiver of this right and the disciplinary decision shall become final. 

[] 

NEW SECTION 
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WAC 132T-100-290  Disciplinary sanctions and terms and 

conditions.  The following disciplinary sanctions may be imposed upon 

students found to have violated the student conduct code. If the 

respondent is found responsible for any violation, the student's past 

disciplinary record may be considered in determining an appropriate 

sanction. 

(1) Sanctions. 

(a) Disciplinary warning. A verbal statement to a student that 

there is a violation and that continued violation may be cause for 

further disciplinary action. 

(b) Written reprimand. Notice in writing that the student has 

violated one or more terms of this code of conduct and that 

continuation of the same or similar behavior may result in more severe 

disciplinary action. 

(c) Loss of privileges. Denial of specified privileges for a 

designated period of time. Services and approval to be withdrawn may 

include, but are not limited to, intramural sports, information 

technology services, library and/or tutoring services, club 

activities, student leadership roles, college facility use and rental, 

and involvement in organizational activities. 

(d) Loss of recognition. A student organization's recognition may 

be withheld permanently or for a specific period of time. Loss of 

recognition is defined as withholding college services or 

administrative approval from a student organization. Services and 

approval to be withdrawn may include, but are not limited to, funding, 

information technology services, college facility use, and involvement 

in organizational activities. 

(e) Disciplinary probation. Formal action placing specific 

conditions and restrictions upon the student's continued attendance 

depending upon the seriousness of the violation and which may include 

a deferred disciplinary sanction. If the student subject to a deferred 

disciplinary sanction is found in violation of any college rule during 

the time of disciplinary probation, the deferred disciplinary 

sanction, which may include, but is not limited to, a suspension or a 
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dismissal from the college, shall take effect immediately without 

further review. Any such sanction shall be in addition to any sanction 

or conditions arising from the new violation. Probation may be for a 

limited period of time or may be for the duration of the student's 

attendance at the college. Written notice of disciplinary probation 

will specify the period of probation and any condition(s) upon which 

their continued enrollment is contingent. Such conditions may include, 

but not be limited to, adherence to terms of a behavior contract or 

limiting the student's participation in extracurricular activities or 

access to specific areas of the college's facilities. Disciplinary 

probation may be for a specified term or for a period which may extend 

to graduation or award of a degree or certificate or other termination 

of the student's enrollment in the college. 

(f) Removal from class. Behavior which has been disruptive to a 

class to the extent that the continued presence of the student in that 

class will impair, interrupt, or interfere with the instructor's 

ability to deliver instruction or other students' ability to obtain 

instruction, will result in a withdrawal from that class without a 

refund or grade penalty. 

(g) Disciplinary suspension. Separation of the student from the 

college for a definite period of time, after which the student is 

eligible to return. Conditions for readmission may apply. Students who 

are suspended may be denied access to all or any part of the campus or 

other facilities for the duration of the period of suspension. There 

will be no refund of tuition or fees for the quarter in which the 

action is taken. 

(h) Expulsion. Permanent separation of the student from the 

college. Students who are expelled may be permanently denied access to 

all or any part of the campus or other facilities. The revocation of 

all rights and privileges of membership in the college community and 

exclusion from the campus and college-owned or controlled facilities 

without any possibility of return. There will be no refund of tuition 

or fees for the quarter in which the action is taken. 
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(i) Not in good standing. A student may be deemed "not in good 

standing" with the college. If so, the student shall be subject to the 

following restrictions: 

(i) Ineligible to hold an office in any student organization 

recognized by the college or to hold any elected or appointed office 

of the college. 

(ii) Ineligible to represent the college to anyone outside the 

college community in any way, including representing the college at 

any official function, or any forms of intercollegiate competition or 

representation. 

(j) Revocation of admission and/or degree or certificate. 

Admission to the college or a degree or certificate awarded from the 

college may be revoked for fraud, misrepresentation, or other 

violation of college standards in obtaining admission or the degree or 

certificate, or for other serious violations committed by a student 

prior to the award of a degree or certificate. 

(2) Disciplinary terms and conditions that may be imposed alone 

or in conjunction with the imposition of a disciplinary sanction 

include, but are not limited to, the following: 

(a) Restitution. A student may be required to make restitution 

for damage, loss, or injury or for reasonable costs incurred by the 

college in pursuing an investigation or disciplinary proceeding. This 

may take the form of appropriate service and/or monetary or material 

replacement. Failure to make restitution within thirty instructional 

days or any period set by the SCO, CRO, SCB, or president will result 

in an administrative hold being placed on the student's registration, 

which will prevent future enrollment until the restitution is 

complete. 

(b) Discretionary conditions. Work assignments, essays, service 

to the college, or other related discretionary assignments. 

(c) Professional evaluation. Referral for drug, alcohol, 

psychological, or medical evaluation by an appropriately certified or 

licensed professional may be required. The student may choose the 
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professional within the scope of practice and with the professional 

credentials as defined by the college. The student will sign all 

necessary releases to allow the college access to any such evaluation. 

The student's return to college may be conditioned upon compliance 

with recommendations set forth in such a professional evaluation. If 

the evaluation indicates that the student is not capable of 

functioning within the college community, the student will remain 

suspended until future evaluation recommends that the student is 

capable of reentering the college and complying with the rules of 

conduct. 

(d) No contact order. An order that prohibits direct or indirect 

physical, verbal, written, and/or any other form of communication or 

contact with an individual or group. Direct and indirect contact 

includes, but is not limited to, phone calls, letters, going within 

sight of places of work or residence, email, social media, etc. 

[] 

NEW SECTION 

WAC 132T-100-292  Failure to comply.  A student who fails to 

complete a sanction within the specified time frame may be charged 

with the student code of conduct violation, "failure to comply." It is 

the student's responsibility to notify the student conduct officer if 

there are mitigating circumstances that prevent the student from 

completing the sanction(s) by a specified time frame. The student 

conduct officer may extend the deadline time, at the SCO's discretion. 

It is the student's responsibility to complete all sanctions within 

the specified time frame to avoid a hold and/or a charge of "failure 

to comply." 

[] 

NEW SECTION 

WAC 132T-100-295  Disciplinary holds.  A disciplinary hold will 

be placed on the records and registration of any student who: 
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(1) Fails to respond to a disciplinary notice by a judicial body. 

Any pending disciplinary matters must be resolved prior to 

reregistration or a student's graduation. No student will be allowed 

to register, graduate, obtain transcripts, or receive financial aid 

until the pending disciplinary case is completed; 

(2) Is under an interim suspension from the college. The 

disciplinary hold will not be removed until the pending disciplinary 

case is completed; 

(3) Is under suspension from the college. The disciplinary hold 

will not be removed until the student's suspension status has expired 

and/or the requirements as set forth by the judicial/appellate body 

for readmission have been successfully met; or 

(4) Is under expulsion from the college. The disciplinary hold 

will only be removed, upon written request, for a student to obtain 

their transcript. 

[] 

NEW SECTION 

WAC 132T-100-300  Interim measures.  (1) Interim measures may be 

taken pending an investigation or adjudication if there is cause to 

believe that a student or student organization poses an imminent risk 

of harm to anyone in the college community, or to property, or if the 

misconduct is so severe, persistent, or pervasive as to substantially 

disrupt or materially interfere with the college's operations and/or 

activities or with an individual's education/work activities. Interim 

measures may include counseling, extensions of time or other course 

related adjustments, modifications of class schedules, campus escort 

services, restrictions on contact between the parties, increased 

security and monitoring of certain areas of campus, restrictions on 

access to college-owned or operated property and/or events (notice of 

trespass), including classes, activities, and privileges, or any 

similar measures while the conduct process is pending. 

(2) The student must adhere to the conditions of the interim 

restriction. If an interim restriction includes campus wide restricted 
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access, the SCO may provide written permission for the student to 

enter campus for specific purposes such as meeting with the SCO or 

designee, faculty, staff, or witnesses to prepare for an appeal, or to 

participate in the student conduct process. 

(3) Notice of interim measure. The student will be provided 

written notice of the interim measure(s), stating: 

(a) The time, date, place, and nature of the circumstances which 

created the need for interim measures. 

(b) A description of any relevant evidence. 

(c) The interim measure. 

(d) The possible sanctions that could result from violation of 

the interim measure including arrest for criminal trespass if the 

student has been trespassed from campus. 

(e) The student's right to either accept the interim measure or 

submit a written appeal of the interim measure within three 

instructional days to the CRO. An appeal is waived if not submitted 

within the prescribed time. If the student timely appeals, the interim 

measure shall remain in place during the appeal process. The CRO will 

provide written notification to the student of the decision to either 

maintain or discontinue the interim measure within five instructional 

days of receipt of the appeal. 

(f) If the student has been trespassed from the campus, a notice 

against trespass shall be included that warns the student that their 

privilege to enter into or remain on college premises has been 

withdrawn, that they shall be considered trespassing and subject to 

arrest for criminal trespass if they enter the college campus other 

than to meet with the SCO as arranged by an appointment, or to attend 

a disciplinary hearing. The interim measure shall not replace the 

regular discipline process, which shall proceed as quickly as feasible 

in light of the interim restriction. 

[] 

NEW SECTION 
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WAC 132T-100-350  Summary suspension.  Summary suspension is a 

temporary exclusion from specified college premises or denial of 

access to all activities or privileges for which a respondent might 

otherwise be eligible, while an investigation and/or formal 

disciplinary procedures are pending. The student conduct officer may 

impose a summary suspension if there is probable cause to believe that 

the respondent has violated any provision of the student code of 

conduct; presents an immediate danger to the health, safety, or 

welfare of members of the college community; or poses an ongoing 

threat of substantial disruption of, or interference with, the 

operations of the college. 

Notice. Any respondent who has been summarily suspended shall be 

served with oral or written notice of the summary suspension. If oral 

notice is given, a written notification shall be served on the 

respondent within two business days of the oral notice. The written 

notification shall be entitled "notice of summary suspension" and 

shall include the reasons for imposing the summary suspension, 

including a description of the conduct giving rise to the summary 

suspension and reference to the provisions of the student code of 

conduct or the law allegedly violated; the date, time, and location 

when the respondent must appear before the conduct review officer for 

a hearing on the summary suspension; and the conditions, if any, under 

which the respondent may physically access the campus or communicate 

with members of the campus community. If the respondent has been 

trespassed from the campus, a notice against trespass shall be 

included warning respondent that their privilege to enter into or 

remain on college premises has been withdrawn, and that the respondent 

shall be considered trespassing and subject to arrest for criminal 

trespass if they enter the college campus other than to meet with the 

student conduct officer or conduct review officer, or to attend a 

disciplinary hearing. 

Hearing. The conduct review officer shall conduct a hearing on 

the summary suspension as soon as practicable after imposition of the 

summary suspension. During the summary suspension hearing, the issue 

before the conduct review officer is whether there is probable cause 

to believe that the summary suspension should be continued pending the 
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conclusion of disciplinary proceedings and/or whether the summary 

suspension should be less restrictive in scope. The respondent shall 

be afforded an opportunity to explain why summary suspension should 

not be continued while disciplinary proceedings are pending or why the 

summary suspension should be less restrictive in scope. If the 

respondent fails to appear at the designated hearing time, the conduct 

review officer may order that the summary suspension remain in place 

pending the conclusion of the disciplinary proceedings. As soon as 

practicable following the hearing, the conduct review officer shall 

issue a written decision which shall include a brief explanation for 

any decision continuing and/or modifying the summary suspension and 

notice of any right to appeal. To the extent permissible under 

applicable law, the conduct review officer shall provide a copy of the 

decision to all persons or offices who may be bound or protected by 

it. 

Sexual misconduct. In cases involving allegations of sexual 

misconduct, the complainant shall be notified that a summary 

suspension has been imposed on the same day that the summary 

suspension notice is served on the respondent. The college will also 

provide the complainant with timely notice of any subsequent changes 

to the summary suspension order. 

[] 

ARTICLE V 

RECORDS 

NEW SECTION 

WAC 132T-100-400  Records of disciplinary action.  (1) Records of 

all disciplinary actions will become part of the student's 

disciplinary record and kept by the office of the SCO. Disciplinary 

records are "education records" as defined by FERPA and shall be 

maintained and disclosed consistent with FERPA and the college's 

educational records retention policies. All documentation of the 

student conduct proceedings will be preserved for at least seven 

years, except in disciplinary actions where no violation(s) of the 

student code of conduct was found. In such cases, only a record of the 
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finding of no violation shall be maintained in the student's file or 

other college repository after the date of the student's graduation or 

award of a degree or certificate or for one calendar year, whichever 

is shorter. All records of expulsion will be kept for twenty-five 

years from the date of the decision. 

(2) The office of the SCO will keep accurate records of all 

disciplinary actions taken by that office. Such records will be placed 

in the student's disciplinary records. A student has a disciplinary 

record only after notification of a decision is made and the student 

is found responsible for a violation of the student code of conduct. A 

case that is currently under investigation or is classified as 

"documentation only" is not a disciplinary record. 

(3) The Family Educational Rights and Privacy Act (FERPA) 

provides that an educational institution may notify a student's parent 

or legal guardian if the student is under the age of twenty-one and 

has violated a federal, state, or local law involving the use or 

possession of alcohol or a controlled substance. 

[] 

ARTICLE VI 

SUPPLEMENTAL TITLE IX STUDENT CONDUCT PROCEDURES 

NEW SECTION 

WAC 132T-100-500  Order of precedence.  This supplemental 

procedure applies to allegations of sexual harassment subject to Title 

IX jurisdiction pursuant to regulations promulgated by the United 

States Department of Education. See 34 C.F.R. Part 106. To the extent 

these supplemental hearing procedures conflict with the college's 

standard disciplinary procedures, WAC 132T-100-200 through 132T-100-

280, these supplemental procedures shall take precedence. 

[] 

NEW SECTION 
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WAC 132T-100-510  Prohibited conduct under Title IX.  Pursuant to 

RCW 28B.50.140(13) and Title IX of the Education Amendments Act of 

1972, 20 U.S.C. Sec. 1681, the college may impose disciplinary 

sanctions against a student who commits, attempts to commit, or aids, 

abets, incites, encourages, or assists another person to commit, an 

act(s) of "sexual harassment." 

For purposes of this supplemental procedure, "sexual harassment" 

encompasses the following conduct: 

(1) Quid pro quo harassment. A college employee conditioning the 

provision of an aid, benefit, or service of the college on an 

individual's participation in unwelcome sexual conduct. 

(2) Hostile environment. Unwelcome conduct that a reasonable 

person would find to be so severe, pervasive, and objectively 

offensive that it effectively denies a person equal access to the 

college's educational programs or activities, or employment. 

(3) Sexual assault. Sexual assault includes the following 

conduct: 

(a) Nonconsensual sexual intercourse. Any actual or attempted 

sexual intercourse (anal, oral, or vaginal), however slight, with any 

object or body part, by a person upon another person, that is without 

consent and/or by force. Sexual intercourse includes anal or vaginal 

penetration by a penis, tongue, finger, or object, or oral copulation 

by mouth to genital contact or genital to mouth contact. 

(b) Nonconsensual sexual contact. Any actual or attempted sexual 

touching, however slight, with any body part or object, by a person 

upon another person that is without consent and/or by force. Sexual 

touching includes any bodily contact with the breasts, groin, mouth, 

or other bodily orifice of another individual, or any other bodily 

contact in a sexual manner. 

(c) Incest. Sexual intercourse or sexual contact with a person 

known to be related to them, either legitimately or illegitimately, as 

an ancestor, descendant, brother, or sister of either wholly or half 



9/10/2020 08:13 AM [ 45 ] NOT FOR FILING OTS-2595.1 

related. Descendant includes stepchildren and adopted children under 

the age of eighteen. 

(d) Statutory rape. Consensual sexual intercourse between someone 

who is eighteen years of age or older and someone who is under the age 

of sixteen. 

(4) Domestic violence. Physical violence, bodily injury, assault, 

the infliction of fear of imminent physical harm, sexual assault, or 

stalking committed by a person with whom the victim shares a child in 

common, by a person who is cohabitating with or has cohabitated with 

the victim as a spouse, by a person similarly situated to a spouse of 

the victim under the domestic or family violence laws of the state of 

Washington, or by any other person against an adult or youth victim 

who is protected from that person's acts under the domestic or family 

violence laws of the state of Washington, RCW 26.50.010. 

(5) Dating violence. Physical violence, bodily injury, assault, 

the infliction of fear of imminent physical harm, sexual assault, or 

stalking committed by a person: 

(a) Who is or has been in a social relationship of a romantic or 

intimate nature with the victim; and 

(b) Where the existence of such a relationship shall be 

determined based on a consideration of the following factors: 

(i) The length of the relationship; 

(ii) The type of relationship; and 

(iii) The frequency of interaction between the persons involved 

in the relationship. 

(6) Stalking. Engaging in a course of conduct directed at a 

specific person that would cause a reasonable person to fear for their 

safety or the safety of others, or suffer substantial emotional 

distress. 

[] 
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NEW SECTION 

WAC 132T-100-520  Title IX jurisdiction.  (1) This supplemental 

procedure applies only if the alleged misconduct: 

(a) Occurred in the United States; 

(b) Occurred during a college educational program or activity; 

and 

(c) Meets the definition of sexual harassment as that term is 

defined in this supplemental procedure. 

(2) For purposes of this supplemental procedure, an "educational 

program or activity" is defined as locations, events, or circumstances 

over which the college exercised substantial control over both the 

respondent and the context in which the alleged sexual harassment 

occurred. This definition includes any building owned or controlled by 

a student organization that is officially recognized by the college. 

(3) Proceedings under this supplemental procedure must be 

dismissed if the decision maker determines that one or all of the 

requirements of subsection (1)(a) through (c) of this section have not 

been met. Dismissal under this supplemental procedure does not 

prohibit the college from pursuing other disciplinary action based on 

allegations that the respondent violated other provisions of the 

student conduct code. 

(4) If the Title IX coordinator determines the facts in the 

investigation report are not sufficient to support Title IX 

jurisdiction and/or pursuit of a Title IX violation, the Title IX 

coordinator will issue a notice of dismissal in whole or part to both 

parties explaining why some or all of the Title IX claims have been 

dismissed. 

[] 

NEW SECTION 

WAC 132T-100-530  Initiation of discipline.  (1) Upon receiving 

the Title IX investigation report from the Title IX coordinator, the 
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student conduct officer will independently review the report to 

determine whether there are sufficient grounds to pursue a 

disciplinary action against the respondent for engaging in prohibited 

conduct under Title IX. 

(2) If the student conduct officer determines that there are 

sufficient grounds to proceed under these supplemental procedures, the 

student conduct officer will initiate a Title IX disciplinary 

proceeding by filing a written disciplinary notice with the chair of 

the student conduct committee and serving the notice on the respondent 

and the complainant, and their respective advisors. The notice must: 

(a) Set forth the basis for Title IX jurisdiction; 

(b) Identify the alleged Title IX violation(s); 

(c) Set forth the facts underlying the allegation(s); 

(d) Identify the range of possible sanctions that may be imposed 

if the respondent is found responsible for the alleged violation(s); 

(e) Explain that the parties are entitled to be accompanied by 

their chosen advisors during the hearing and that: 

(i) The advisors will be responsible for questioning all 

witnesses on the party's behalf; 

(ii) An advisor may be an attorney; and 

(iii) WWCC will appoint the party an advisor of the college's 

choosing at no cost to the party, if the party fails to do so. 

(3) Explain that if a party fails to appear at the hearing, a 

decision of responsibility may be made in their absence. 

[] 

NEW SECTION 

WAC 132T-100-540  Prehearing procedure.  (1) Upon receiving the 

disciplinary notice, the chair of the student conduct committee will 

send a hearing notice to all parties, in compliance with WAC 132T-100-
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210 (2)(b). In no event will the hearing date be set less than ten 

days after the Title IX coordinator provided the final investigation 

report to the parties. 

(2) A party may choose to have an attorney serve as their advisor 

at the party's own expense. This right will be waived unless, at least 

five days before the hearing, the attorney files a notice of 

appearance with the committee chair with copies to all parties and the 

student conduct officer. 

(3) In preparation for the hearing, the parties will have equal 

access to all evidence gathered by the investigator during the 

investigation, regardless of whether the college intends to offer the 

evidence at the hearing. 

[] 

NEW SECTION 

WAC 132T-100-550  Rights of parties.  (1) WWCC's student conduct 

procedures and this supplemental procedure shall apply equally to all 

parties. 

(2) The college bears the burden of offering and presenting 

sufficient testimony and evidence to establish that the respondent is 

responsible for a Title IX violation by a preponderance of the 

evidence. 

(3) The respondent will be presumed not responsible until such 

time as the disciplinary process has been finally resolved. 

(4) During the hearing, each party shall be represented by an 

advisor. The parties are entitled to an advisor of their own choosing 

and the advisor may be an attorney. If a party does not choose an 

advisor, then the Title IX coordinator will appoint an advisor of 

their choosing on the party's behalf at no expense to the party. 

[] 

NEW SECTION 
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WAC 132T-100-560  Evidence.  The introduction and consideration 

of evidence during the hearing is subject to the following procedures 

and restrictions: 

(1) Relevance: The SCC chair shall review all questions for 

relevance and shall explain on the record their reasons for excluding 

any question based on lack of relevance. 

(2) Relevance means that information elicited by the question 

makes facts in dispute more or less likely to be true. 

(3) Questions or evidence about a complainant's sexual 

predisposition or prior sexual behavior are not relevant and must be 

excluded, unless such question or evidence: 

(a) Is asked or offered to prove someone other than the 

respondent committed the alleged misconduct; or 

(b) Concerns specific incidents of prior sexual behavior between 

the complainant and the respondent, which are asked or offered on the 

issue of consent. 

(4) Cross-examination required: If a party or witness does not 

submit to cross-examination during the live hearing, the SCC must not 

rely on any statement by that party or witness in reaching a 

determination of responsibility. 

(5) No negative inference: The SCC may not make an inference 

regarding responsibility solely on a witness's or party's absence from 

the hearing or refusal to answer questions. 

(6) Privileged evidence: The SCC shall not consider legally 

privileged information unless the holder has effectively waived the 

privilege. Privileged information includes, but is not limited to, 

information protected by the following: 

(a) Spousal/domestic partner privilege; 

(b) Attorney-client and attorney work product privileges; 

(c) Privileges applicable to members of the clergy and priests; 
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(d) Privileges applicable to medical providers, mental health 

therapists, and counselors; 

(e) Privileges applicable to sexual assault and domestic violence 

advocates; and 

(f) Other legal privileges identified in RCW 5.60.060. 

[] 

NEW SECTION 

WAC 132T-100-570  Initial order.  (1) The student conduct 

committee will be responsible for conferring and drafting an initial 

order that: 

(a) Identifies the allegations of sexual harassment; 

(b) Describes the grievance and disciplinary procedures, starting 

with filing of the formal complaint through the determination of 

responsibility, including notices to parties, interviews with 

witnesses and parties, site visits, methods used to gather evidence, 

and hearings held; 

(c) Makes findings of fact supporting the determination of 

responsibility; 

(d) Reaches conclusions as to whether the facts establish whether 

the respondent is responsible for engaging in sexual harassment in 

violation of Title IX; 

(e) Contains a statement of, and rationale for, the SCC's 

determination of responsibility for each allegation; 

(f) Describes any disciplinary sanction or conditions imposed 

against the respondent, if any; 

(g) Describes to what extent, if any, complainant is entitled to 

remedies designed to restore or preserve complainant's equal access to 

the college's educational programs or activities; and 

(h) Describes the process for appealing the initial order. 
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(2) The SCC chair will serve the initial order on the parties 

simultaneously. 

[] 

NEW SECTION 

WAC 132T-100-580  Appeals.  (1) The parties shall have the right 

to appeal from the initial order's determination of responsibility 

and/or dismissal of an allegation(s) of sexual harassment in a formal 

complaint. The right to appeal will be subject to the same procedures 

and time frames set forth in WAC 132T-100-220. 

(2) The president shall serve the final decision on the parties 

simultaneously. 

[] 



WALLA WALLA COMMUNITY COLLEGE 

MEMORANDUM 

DATE: September 16, 2020  

TO: Board of Trustees 

FROM: Sherry Hartford, Vice President of Human Resources 

SUBJECT: President’s Compensation – Cost of Living Adjustment 

On May 20, 2020, at the time of his appointment as President, Dr. Hickox was provided a salary 
of $201,630 (equivalent to that paid to his predecessor). 

Effective July 1, 2020, all full-time college employees received a Cost of Living Adjustment 
(COLA) either as negotiated through their collective bargaining agreements or as provided by 
the legislature. 

Normally, salary adjustments for the President, including COLAs, are contemplated by the 
Board in conjunction with the President’s annual evaluation. However, as Dr. Hickox’s 
predecessor did not receive the 2019-2020 COLA provided to all other college employees, and 
as all other college employees received an additional COLA effective July 1, 2020, I am 
recommending that the Board of Trustees provide Dr. Hickox a 3% COLA effective July 1, 2020 
setting his salary at $207,679 for the 2020-2021 academic year.  

Tab 17



Addendum to 
Walla Walla Community College 

District No. 20  
Presidential Contract 

In accordance with the contract between the Board of Trustees of Walla Walla Community 
College, District No. 20 (hereinafter referred to as “Board”) and Chad E. Hickox (hereinafter 
referred to as “President”), the Board and the President desire to increase the President’s 
salary and add an additional benefit as follows: 

V. Salary

The President shall receive an annual salary of Two Hundred Seven Thousand Six Hundred 
Seventy Nine dollars ($207,679) effective July 1, 2020, subject to whatever increase may be 
provided by the Board periodically during the term of this contract. The salary shall be paid in 
accordance with the state’s scheduled payroll dates. Any increase in the salary of the President 
may be implemented by resolution or motion duly passed by the Board and shall be evidenced 
by written addendum to this contract. 

IN WITNESS WHEREOF, the Board and the President have executed this agreement this 
23rd day of September, 2020. 

Mr. Tim Burt  Dr. Chad E. Hickox 
Chair, Board of Trustees President 

Approved as to Form 
Mr. Steven J. Foster 
Assistant Attorney General 
Office of the Attorney General 



Office of the President 
Walla Walla Community College 
500 Tausick Way 
Walla Walla, WA  99362-9267 
Phone: (509)527-4274 
Fax: (509)527-4249 

MEMORANDUM 

TO: Board of Trustees 

DATE: September 17, 2020 

FROM:  Chad Hickox, President 

RE: Proposed Rescheduled 2020 Board Meeting Dates 

As Peggy Lauerman pointed out at the June 17 Special Board Meeting, monthly "closing" dates are 
dictated by the State.  Holding our monthly Board meetings on the third Wednesday have proven to 
make it almost impossible to have financial reports prepared in time to be distributed with the Board 
packet. 

Accordingly, the following represents proposed meeting dates for the balance of this calendar year. 

Thank you. 

Walla Walla Community College Board of Trustees Meetings 
Original Date Proposed Date Original Time Proposed Time Location 

Wednesday, 
October 21  

Wednesday, 
October 28 

11:00 a.m. Study Session 
1:00 p.m.  Board Meeting 9:30 a.m. TBD 

Wednesday, 
November 18  

Friday, 
November 20 

11:00 a.m. Study Session 
1:00 p.m.  Board Meeting 9:30 a.m. TBD 

Wednesday, 
December 16  

Friday, 
December 18 

11:00 a.m. Study Session 
1:00 p.m.  Board Meeting 9:30 a.m. TBD 
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