WALLA WALLA COMMUNITY COLLEGE
EMERGENCY SUCCESSION
BOARD POLICY 1610

The Board and President shall periodically review and discuss an emergency presidential
succession plan. The purpose of the plan is to ensure the president’s duties in organizational
leadership, program development, program administration, operations, board of trustee
relations, financial operations, resource development, and community presence are performed
during a significant absence.

In order to protect the Board from the sudden loss of presidential services, the President shall
have at least one other executive familiar with board and presidential matters and processes in
the event of a sudden loss of presidential services.

As necessary, as determined by the President, and no less than annually during the fall quarter
of each academic year, the President shall furnish the Board with the names and titles of the
college administrators familiar with the board and presidential matters and processes.
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