
Governance Council  

Minutes 
 

May 6, 2020, 9:30 – 11:00 a.m., Zoom login 

 

Appointed Members Present: Kathleen Adamski, Erin Anders, Sarah Benimana, Sueli 
Gwiazowski, Miguel Inzunza, Doug Leclair, Tony McGuire, Richard Middleton-Kaplan, Melissa 
Queen, Julianne Sachs, Danielle Swan Froese, Brian Walker, Laura Wooster, Jodi Worden 

Appointed Members Absent:  Emily Salzburg 

Facilitator: Lisa Chamberlin 

Liaisons: Chad Miltenberger 

Guests: Jessica Cook, Sherry Hartford, Chad Hickox, Peggy Lauerman, Jerri Ramsey, and 
Nicholas Velluzzi 

Lisa Chamberlin called the meeting to order at 9:35 a.m. 

Approval of Minutes:  No minutes were presented for review; they will be submitted for the 
May 27th meeting. 

Welcome New Member:  Dr. Erin Anders joined the Council in a temporary capacity to ensure 
the Faculty Senate seat was filled for full faculty representation.  Thank you, Erin, and welcome.   

Presentation of Governance Council Survey Results to ELT:  Lisa facilitated the discussion as 
members of the Governance Council stepped through several documents in a high-level review 
of survey results.  Included in the presentation were an executive summary with the top twelve 
issues/topics identified in the survey, compiled in random order by members of the Council.  
Erin shared a statistical analysis by topic and by constituency group for the data we received.  
Lastly, a longer document was mentioned and shared with members of the Executive 
Leadership Team; it summarized all responses to each of the five survey questions, grouped by 
themes/Board priorities: student recruitment and retention, fiscal responsibility, and 
organizational development.  The document also included roll-ups from these constituency 
groups: faculty, staff, administrators, and the Clarkston Sub-Council.  There were questions and 
conversation as both groups clarified the points made in the survey. 

 

 



 

 

The ELT thanked Governance Council for conducting the survey and summarizing this important 
feedback from the college community.  This year we were striving for much more involvement 
in the budgeting process; we will begin conversations in November for the 2021-2022 fiscal 
year.  The reduced budget amount will mirror what our 2016 budget was, when the college 
served nearly 1,000 more students than it serves currently.   

Action Items:  Chad and Laura will discuss and draft an all-college communication that shares 
information on the inclusivity of this process. 

Adjourn:  Meeting adjourned at 11:10 a.m. 

Upcoming meetings:  

Wednesday, May 27, 2020, 9:30 a.m.–11 a.m. 

 

 

 


