
Governance Council  

Minutes 
Nov. 4, 2020, 9:30 – 11:00 a.m., Zoom Meeting ID: https://us02web.zoom.us/j/85308925352 

 

Today 

Call to Order: Laura Wooster at 9:33 a.m.  

Appointed Members Present:  Chad Adams, Elizabeth Haskell, Diana Herrmann, Miguel Inzunza, 

Doug Leclair, Becky Manderscheid, Richard Middleton-Kaplan , Lisa Rasmussen, Shiloh Rowden, 

Julianne Sachs, Danielle Swan-Froese, Brian Walker, and Jodi Worden 

Appointed Members Absent:  Devin Curtis 

Facilitator: Laura Wooster 

ELT Liaisons: Margarita Banderas 

Guests: Dr. Chad Hickox 

 

Approval of Minutes 

No edits to Oct 21, 2020 minutes; Dianna motioned to approve, Liz seconded, all aye, minutes 

approved. 

Sub-Councils/ Liaisons/Student Representatives Reports 

Clarkston: The Clarkston Sub-council met and invited the campus community to attend to 

learn about the work and functioning of the council. They are working on reviewing and 

updating their bylaws. 

CRCC: Doug reported the CRCC sub-council has a meeting scheduled. He will provide updates 

at the next meeting. 

WSP: No appointed member. 

Staff: No report. 

Students: Chad A. reported the Walla Walla SGA participated in the Sexual Violence virtual 

summit sponsored by the YWCA.  They are currently working on a winter weather clothing 

drive and are working to develop drop off locations so people don’t have to come into the 

buildings. They are also reviewing the Student Activity budget. 

https://us02web.zoom.us/j/85308925352


Shiloh reported the Clarkston SGA will hold a Thanksgiving Food Basket Drive distribution for 

students in need. They are trying to develop a plan so students that are currently sitting in 

their cars in the parking lot in order to access the internet can come inside as the weather is 

turning cold. They recently completed a Student Activities budget that exceeded the 25% 

reduction target.  

Administrator: Diana Herrmann reported that the Guided Pathways initiative has been 

assigned two coaches from the SBCTC. In the weeks ahead, the Diana will work with a small 

group of faculty representatives to identify top priorities and develop a plan. 

 

New Business 

WWCC President, Chad Hickox, addressed the Council regarding three major projects at 

WWCC: CTC Link (Feb 2022), 7-Year Accreditation Visit (April 2022), Strategic Planning.  He 

gave the Council an overview of the upcoming strategic planning process and the Council’s 

role in that process which will focus on the shared understanding of who we (the College) 

want to be in the future which will frame our decision making.  The College is currently in 

negotiation with a consultant to guide the process. The Governance Council’s role will include 

helping to facilitate conversations with the larger constituency groups to ensure that 

everyone who wants to participate is able to and that all voices are heard.  

 Additionally, a Program Prioritization process, a review of current operations to determine 

what can and cannot be continued, will be undertaken.  Using the Dickeson Model, a set of 

criteria will be developed and used to evaluate the long-term sustainability of each of the 

operations of the College, including both instructional and non-instructional areas.   It is not 

anticipated that the GC will have a role in this process. 

The results of the Strategic Planning and Program Prioritization processes will be used to 

inform the budget planning process for the next year.  

Proposed time frame: Commence preliminary meetings early November.  More detail 

available at next meeting. 

Discussion of chair elect: Nominations were taken for the Chair-elect.  Miguel was nominated 

by Julianne but has asked for additional time before accepting the nomination.  Diana was 

nominated by Brian and accepted the nomination.  The vote was tabled until the next 

meeting. 

Discussion of meeting dates: The Council meeting time on Jan. 27, Feb. 24, and March 24, has 

been changed to 2 – 3:30 pm to accommodate participation in the Board of Trustee meetings 

on those dates. 

Discussion of additional seats to the Council for interest groups or Hispanic Caucus:  

Discussion of how or when new positions on the council would be created. Details were 

shared and options considered including subcommittees, liaison updates, and invitations to 



various groups to attend GC meetings which by nature are open to the public. There was a 

robust conversation about ensuring that groups on campus can have their voices heard 

through appropriate channels. In the spirit of equality and inclusion there was a decision to 

continue work on determining a path forward, including appropriate bylaws and a process for 

applying.  Julianne, Diana, Miguel, and Margarita will look at definitions and bylaw language. 

        Ongoing Business 

Discussion of council member job description & hiring matrix: Douglas and Elizabeth presented 

a document that provided structure and a draft rubric for the selection of new Governance 

Council members. Discussion included comments on ideal diversity and the necessity of certain 

preferred qualifications, including previous committee experience and a mandatory one-year 

employment minimum. They will revise the document based on feedback and bring back to the 

council at the next meeting. 

 

       Action Items 

• Elect a Chair-elect   

• Continue work on the bylaws 

• Continue work on Council member job description and screening matrix 

• Continue discussion regarding adding additional representatives to the Council 

• Review “Ideal Diversity” as stated in Participatory Guide 

 

Meeting adjourned at 11:03 

Next Meeting: Wed, Nov. 18, 2020 via Zoom   


