
 

Governance Council 

Meeting Minutes 

November 13, 2019  

Room D-121, Building D, Walla Walla campus 

 

Present: Sueli Gwiazdowski, Melissa Queen, Brian Walker, Tony McGuire, Doug LeClair, Danielle Swan 
Frose, Julianne Sachs 

Absent: Kathleen Adamski, Miguel Inzunza, Emily Saltzberg, Ana Carvajal, Jodi Worden  

The new members, Sueli Gwiazdowski and Julianne Sachs were introduced. 

Laura Wooster suggested that each committee have a purpose statement- “Why does this committee 
exist?” 

There are separate honor committees on Clarkston/ Walla Walla Campus and each one does things 
differently. 

Some committees are not on the list provided. There are also committees that are not currently meeting 
on the list. 

Melissa commented that every committee included in the faculty contract includes the purpose, 
composition, and duties. She provided copies of the faculty contract to the council. There is also is 
included in the classified contract 

It is important that we as a college make sure we know what everyone is doing so there is no duplication 
in efforts.  

The council went through some of the Current Committees and Purpose 

Committees Required in Contract: 

1. Labor and Management Communications Committee (article 38, WPEA) 

Faculty  

WWCC formed and Active AHE Contract Committees 

- Professional Development Committee (article 32) 
- Exceptional Faculty Awards Review Committee (Article 33) 
- Tenure Review Committee (Article 34) 
- Promotions Review Committee (Article 34) 
- Dismissal Review Committee (Articles 35 &36) 

a. Appointed Committee that meets as needed 



The Curriculum Committee is not connected to the contract.  

 

Tony presented on behalf of Kathy and Ana. Other colleges utilize their core themes to inform the type 
of committees they have. The effort should be on the institution as a whole. It is especially important 
when folks are trying to figure out how they can become involved in committees focused on the Core 
Theme(s) they care about. 

Proposed WWCC Structure 

1. Purpose, duty, composition, bylaws (consistent Basic Template) 
2. Online presence with updated information 

a. Committee members contact information (or link to the directory) 
b. Minutes posted on the web 

3. Include language from faculty and classified contract 
4. Each committee and organizational hierarchy should be aligned under the new strategic plan 

and or mission/vision  

COMMITTEES SHOULD BE ORGANIZED BASED ON OUR STRATEGIC PLAN 

I. Global  
a. Diversity Committee 

1. Student Success 
2. Strengthen Communities  
3. Resource Stewardship 

 
i. Educational Mission 

- Professional Development  
ii. Student Support 

a. Curriculum Committee 
iii. Operations & Financial Management  

a. Board of Trustees 
iv. Financial Management 

Student Support 
-  Athletics Committee 
- Conduct Appeals Committee 
- Financial Aid Appeals 
- Foundation Scholarship Selection Committee 

 
Academic Affairs 

i. Faculty  
- Exceptional Faculty 
- Tenure Review 
- Promotion Review 
- Dismissal Review 



- Professional Development  
ii. Program/degrees 

a. BAS Steering Committees 
b. Honors Committee 
c. Outcomes Review Committee 

 
iii. Other 

a. CwOLA 
b. Curriculum Committee 
c. Guided Pathways Committee 

 
Finance/ Operations  

- Labor and management operations committee 
- Calendar Committee 
- Clarkston Legacy Project Steering Committee 
- Graduation Planning Committee 

Physical/ Campus (facilities) 
- Accessibility Committee 
- Safety Committee 
- Student Rec Center Steering Committee 
- Sustainability Committee 

External Relations 
o Program Advisory Committees 
o Quest Steering Committee 

 

Danielle: Recommends that we align committees by organizational charts. Ashley recommended that we 
should put together a hypothetical plan based on our old plan. Knowing that it will change. 

Melissa: Who is facilitating and monitoring the committee?  

It is important that each organizational unit would have multiple committees and be well-rounded-. 
Also, that is not necessarily defined by individuals but my positions/functions within the college. 

Primary duty and purpose and most aligned with a primary core theme (faculty admin, etc. different 
departments) 

Each organizational unit should include all three core themes. The committees should be aligned in a 
similar fashion. 

We know that the Core Themes are likely to change with the new strategic plan, but the vision and 
mission statement might not change, so we could base committees on those. 

Board of Trustees Requirements 

1 Board of Trustees (Article 10, Board of Trustees bylaws) 

- Acts as a committee as a whole 



- Can appoint special committees  
- Those minutes  

Laura proposes looking at the committees: 
- Educational Mission 
- Financial Management 
- Student Support 
- Operations 

 
 
Tony is interested in having it easy for us to simply find committees and their description on the 
website. 
 

Melissa moves to approve the minutes, Tony approve minutes with a correction. 

 

Ashley will put together dates and times for the presentation. Doug and Danielle will work on defining 
the words Language and definitions (Doug, Danielle) 

 

Brain moved to adjourn the meeting at 10:59am. The motion was seconded by Danielle. 


