
Governance Council 

Meeting Minutes 

Regular Meeting June 7, 2019 

 

Appointed Members Present: Amanda Goebel, Miguel Inzunza, Tony McGuire, Melissa Queen, Melissa 
Rodriguez, Danielle Swan-Froese, Laura Wooster, Kathleen Adamski 

Appointed Members Absent: Ricardo Aguilar, Sara Egbert, Sally Kirchoff, Douglas LeClair, Curtis Phillips, 
Brian Walker, Jodi Worden 

Chair: Laura Wooster facilitated the meeting in Nadine Stecklein 

2-3:30 pm, Room 185A 

Quorum not met.  

Check-in: 

Minutes:  

The Governance Council (GC) reviewed the minutes from May 24th, 2019. Changes were requested to 
note that the discussion regarding the Innovation Fund was not tabled, but that in order to meet the 
deadline, the tally of those for and against were sent to the president with the pros and cons discussed. 
Danielle moved to approve the minutes with the discussed changes. Melissa R. seconded the motion.  

Meeting schedule: 

The GC discussed the schedule of meetings through summer quarter and proposed 2 PM on Thursdays, 
twice a month. The next meeting will be June 27th.  

There were concerns expressed regarding students, SGA reps and faculty who are not on campus during 
the summer quarter and whether or not bylaws should be revised and include alternate scheduling for 
summer. It was suggested that the GC continue the schedule as per the bylaws and then revise them if 
necessary.  

Melissa Q. will look into the rules regarding students working on GC during the summer.  

Internal Communications Response from President Derek Brandes: 

The GC was presented with the response from Derek regarding communication. He said that a Public 
Information Officer will be hired. He asked for individuals interested in participating on the search 
committee to identify themselves.  

Melissa Q. will talk with Derek in order to gain more clarity on how the recommendation from the GC 
affected the decision to hire a PIO.  

Innovation fund update: 



Derek announced during a meeting of the Strategic Leadership Team (SLT) (name change pending) that 
the Innovation fund will be managed out of the SLT. The STL is to be focused more on tactical planning. 
The GC expressed the need for a clear articulation/flow chart of the different working groups that have 
been formed so that we can understand how the flow of work and information will happen. Melissa 
Rodriguez and Laura Wooster are both members of the GC and the SLT and will bring back information. 
Melissa R. said she would share a list of SLT membership with the GC.  

 

Communication/Sharing with our constituents:  

The GC discussed how to ensure that the feedback loop is closed and constituents are aware of how 
their feedback was considered, what recommendations were made and how the president responded.  

Sub-councils and their area-specific issues:  

The group discussed using the established systems for getting sub-council specific feedback on issues. 
Miguel will proceed with using the system to gather Clarkston campus feedback regarding a question of 
whether certain doors should be locked on their campus. 

The group also discussed the different types of topics we will be responding to and when to share those 
with the constituents. There may be times when it would be appropriate to make recommendations 
without requesting constituent feedback, like the issue of whether or not the GC wanted to take on the 
Innovation Fund, for example.  

Adjournment  

 

 

 


