
Governance Council  

Minutes 
 

May 27, 2020, 9:30 – 11:00 a.m., Zoom login 

 

Appointed Members Present: Kathleen Adamski, Sueli Gwiazdowski, Miguel Inzunza, Doug LeClair, 

Tony McGuire, Richard Middleton-Kaplan, Julianne Sachs, Emily Saltzberg, Danielle Swan-Froese, Brian 

Walker, Laura Wooster, and Jodi Worden 

Appointed Members Absent:  Erin Anders, Sarah Benimana and Melissa Queen 

Facilitator: Lisa Chamberlin 

Liaisons: Margarita Banderas and Chad Miltenberger 

Guests: Jessica Cook, Sherry Hartford, Chad Hickox, Peggy Lauerman, Jerri Ramsey, and Nick Velluzzi 

 

Lisa Chamberlin called the meeting to order at 9:33 a.m. 

Approval of Minutes:  No edits to the April 22nd minutes; Richard motioned to approve, Danielle 

seconded, all aye, minutes approved.  On the May 6th minutes, change the words “random order” to 

“no particular order.”   Jodi motioned to approve, Richard seconded, all aye, minutes approved. 

Update from Executive Leadership Team:  Chad spoke on behalf of ELT.  The survey results were 

invaluable and helped provide a framework for their thinking.  The Office of Financial Management 

(OFM) revised their estimate to a 15% shortfall, up from 10% as previously communicated.  Due to a 

complex tuition/enrollment relationship and a smaller amount pulled from reserves than planned, the 

College is still planning for a $3.2M shortfall. 

The ELT is looking to minimize the effect on the College’s ability to do its work.  There was a discussion 

of vacant positions and strategies that still need to be vetted, such as furloughs.  For these reasons, ELT 

will not meet the planned May 30th deadline for a re-balanced budget and notifications to affected 

employees.  We would rather be accurate and careful than hasty; the situation is dynamic with many 

unknowns.  Members of Governance Council asked questions clarifying a commitment to early 

notification; they recommended an all-college meeting.  There was a discussion of the impact to 

student schedules and the College’s under-generation of FTEs compared to our funding.  Strategic 

planning and cuts will happen next year as we shrink to match actual enrollment and funding levels.  

Governance Council thanked ELT for presenting. 



Culture of Appreciation:  Danielle and Jodi shared a recap from their first planning meeting and 

presented a draft of possible efforts.  Careful to respect the stressful times we are in, they plan to 

implement easy options for employees to recognize the contributions and efforts of others, even small 

things.  Next meeting is today at 3:00 p.m. 

Action Items:  Laura and Chad to draft a joint communication from Governance Council & Executive 

Leadership Team; message will go out to all employees/all students from WWCC Governance email. 

Adjourn:  Meeting adjourned at 11:10 a.m. 

Upcoming meetings:  

Wednesday, June 10, 2020, 1:00 p.m. - 2:30 p.m. 

 

 

 


