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Governance Council Meeting Minutes 
February 12, 2020 9:30am- 11:00am 

 D- Room 121 with ITV to Clarkston Room 357 
 
 
 

Appointed Members Present: Richard Middleton-Kaplan, Ana Carvajal, Kathy Adamski, Jodi 
Worden, Tony McGuire, Laura Wooster, Brian Walker, Julianne Sachs, Danielle Swan-Froese, 
Melissa Queen, Nadine Stecklein, Miguel Inzunza, Emily Saltzberg, Doug LeClair, Chad 
Miltenberger. 
 
Appointed Members Absent: Sueli Gwiazdowski, Kathy Adamski 
 
Minutes: Laura Wooster 
Changed spelling of some names.  Brian moved to approve, Jodi seconded.  All approved. 
 
Recommendation on  Committees 
Nadine provided a recap of the document she and Melissa Queen edited.  We are proposing the 
organization into four areas: educational mission, financial management, student support, and 
facilities/operations.  Discussion ensued including whether we should continue to align with the 
Core Themes that are being phased out.  Groupd agreed with recommendation as-is.  Laura 
proposed a question about including a recommendation of using a shared drive to host 
documents (like the P:/drive) to make it easier for committee members to use and IT to 
support.  Committee discussed, and thought that posting to the website was sufficient.  
Location of documents may be managed by IT, but will leave to committees to decide for now.   
  
Tony raised the question about disbanding committees and whether this document should 
include that process.  Melissa proposed we add this to the Phase II conversation, alongside 
more discussion on the formation of committees.  Doug and Brian asked about temporary 
committees being listed alongside ad-hoc committees (Sense of Belonging Committee).  Chad 
suggested these are actually task forces and should be clarified as such; the language in our 
current recommendation is clear and simple.  Task Forces can therefore not be listed or be 
required to provide documentation as committees do. 
 
Richard asked about whether we include a charter/bylaw template in the Appendix of this 
document.  This could provided helpful consistency without being micro-managing; could be 
referred to as a guideline for committees to adopt or modify.  Some will vote, some find 
consensus, some create policy, some don’t.  The group agreed to have it included in our 
recommendation.   
 
Miguel suggested a list of the existing committees, and perhaps take it to administrators to 
check its validity.  This is part of phase II, where we label them as ad-hoc, standing, etc.  Our 
spreadsheet is not accurate, and it will become more accurate in Phase II.  Jodi asked about 
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how we will communicate to committees that we will need their participation in our 
information-gathering.  Who will do that?  Chad Miltenberger volunteered to do that, after we 
get the President’s approval of this document and thereby have permission to move forward. 
 
Brian moved and Danielle seconded to accept the revised recommendation.  All in favor. 
 
TERMS 
One year terms are up for Laura Wooster and Melissa Queen; the first meeting/year kicked off 
January 2019.  Both will stay in their roles until new members fill in.  Nadine will work with 
Liaisons on getting the application out.  Tony asked about whether we extend the whole start 
date to not be disruptive to the continuity of this committee.  Shall we revisit?  This may not 
always be the case, but we are still in our start-up phase when it’s more critical.  We are now 
getting in our stride and better at following our own processes.  We need an orientation and 
onboarding process for this committee; it’s in the bylaws that we do this.  If we had a PIO, it 
would be their responsibility.  Discussion of review of applications and appointments.  Interim 
folks (Richard, Juli and Sueli) were appointed.  Laura and Melissa can reapply for a second term.  
 
SELECTON OF CHAIR OR FACILITATOR 
Do we want a chair who facilitates?  When you facilitate or take minutes, your contingency’s 
voice is not heard.  Lisa Chamberlin said she would facilitate if it involved showing up, not doing 
all the leg work of the agenda, documents, etc.  Melissa recommended we have a chair who 
does that work (schedule, minutes, agenda, set up room, ITV, etc.) and then a separate person 
to facilitate.  Richard added that at the design level, they discussed a PIO to help communicate 
to the Campus community, ensuring we have a good back and forth flow of information.  
Facilitator would oversee the overall communication of this group within our constituencies 
and across the campus.  Liaisons are then a conduit between groups and Chad M/Margarita, 
and they bring constituency recommendations/votes/voices to the larger Governance Council. 
 
Brian recommended Melissa write out the role of facilitator and chair so we can discuss.  What 
makes sense to facilitate the functioning of this group?  Juli asked why we need a layer 
between us and the president—Chad and Margarita as liaisons?  It was a surprise to GC that 
liaisons were being brought in.  Chad said that he has been successfully using the Clarkston sub 
council structure.  He brings topics to that group, asking for help solving issues.  Perhaps he can 
serve the same role here?  He would be ex officio.  Miguel said that when they had questions 
that needed to be answered, Kt was able to provide help.  She also helped guide them when 
they were pursuing a topic that was not on the right path.  Danielle asked if the chair could 
serve as that liaison instead.  We are not actively seeking out topics from our constituent 
groups since early last year.  We are only discussing topics that came down from 
administration, but we did need that direction.  Does this additional liaison layer take away 
from our legitimacy?  Would we have Margarita and Chad provide leadership, or serve as a 
resource?  Agreement that they are resources, and a chair could still go to the President 
without having the “liaison” impede that.  Could be see as part of a “PIO/Temp PIO” E.1. in 
bylays.  We will prepare a letter to the President (who will provide a written charge for how 
Margarita and Chad will serve as ex officio members) we are defining Chair and facilitator for 
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the group.  The we can use Lisa Chamberlin as facilitator with Chair doing important work.  We 
will add “liaison role to Governance Council” to the bylaws when we do bylaws review. 
 
Nadine, Melissa and Laura to put together list of what they have done in their roles.  
Recommendation to extend current one year roles through the end of the academic year; then 
we also put out a call in Spring for applicants for a Fall start with the ability to overlap a few 
meetings.  Fist to five: consensus to approve above. 
 
Take a look at Derek’s recommendation for next time.   
 
Brian move, Tony second to adjourn.  All approved. 
Meeting adjourned at 11:03.  


