
   
 

   
 

Governance Council 

Meeting Minutes 

Regular Meeting October 30, 2019 

Present: Doug LeClair, Tony McGuire, Kathy Adamski, 
Melissa Queen, Ana Carvajal, Danielle Swan-Froese, Miguel Inzunza, Emily Saltzberg, Brian 
Walker 

Absent: Jodi Worden, Laura Wooster, Sara Egbert 

Minutes 

Tony moved to approve the Minutes. Minutes from the October 9th meeting were approved by 
all. 

Committee Mapping 

1. What kinds of groups need to exist? 
2. How will those  

Best Practices 

Tony looked at Texarkana’s website and found that their strategic plan is very specific and lists specific 
committees and their connection to the Strategic Plan. 

Doug went and looked at other schools in the state of Washington to get a better understanding on how 
they define the various “groups” such as taskforce and council. Taskforces can go for a long period, but 
at the conclusion of their task they cease to exit. 

Danielle asked what the difference between a taskforce and an Ad-Hoc Committee was. The two terms 
can be used interchangeably. We will choose one or the other when making our recommendation. Doug 
will bring a single definition of each of the terms and send them out to all the council. Danielle will work 
with Doug and bring one definition for each of the terms listed. 

Kathy went through 13 of the SBCTC State Community College websites to explore the structures they 
had in place. 

Clark College committees all have policies on who makes up the committee, what they do, etc. 

Everett- Has an organized way of presenting committees under their relevant 
areas/departments, a visual structure is presented. 

We have a policy committee that is looking at our College’s policies. Tony and Kathy will work on what 
an overall structure of committees should look like at WWCC. They will take a look at the org charts. 

Ana Carvajal- Researched Best Practices in general for committees and found the following to be 
important to keep in mind. 

I. Quality Control- Expectations of the members 



   
 

   
 

II. Specific roles/Committee Roles 
III. Current Information 

Ana will work with Tony and Kathy in terms of structure. 

Committees Defined by the Faculty Contract 

There are 5 committees specifically mentioned in the faculty contract. Governance Council has no 
authority to recommend that they no longer exist. 

1. Professional Development 
2. Exceptional Faculty Awards Committee 
3. Tenue Review Committee 
4. Promotion Review Committee  
5. Dismissal Review Committee 

One thing we can consider is can some of these committee assume responsibilities of other committees. 

In the faculty contract, the articles include how the committee is formed and who is on it, its duties and 
purpose. 

Melissa will put together a cheat sheet with the brief language about each of those committees. She will 
also see if there are any committees defined in the Classified contract. 

Clarkston Councils 

The Clarkston sub-council found that folks from Clarkston participate in 31 different committees across 
the campuses. There are three Clarkston specific committees or councils that exist.  

They are: 

1. Clarkston Governance Council 
2. Student Affairs 
3. Financial Aid Appeals Committee 

A few questions that they had include: 
• What does student government’s involvement look like? 
• Are there ad-hoc committees that they don’t know about? 
 

Clarkston would like to do some research and find out what those 31 committees do. 

Other Discussion around committees 

Kathy said committees can be disbanded. Tony gave an example of how the Achieving the Dream 
Committee, later known as ASPIRE went before the Board of Trustees to let them know their work was 
complete. They are no longer meeting.  

One of the questions the Council should focus on is  

 Of the existing (47 or so) Committees which need to exist? 



   
 

   
 

Ashley mentioned that we are in the data gathering stage. We need to keep in mind the following 
question: 

In a perfect world what (committees, councils etc.) do we think should exist? 

Danielle mentioned that Green River is important to look at because that is what Derek’s reference is. 

Kathy mentioned that we need to keep participating values in the back of our minds. Which means that 
folks from various parts of the college make up the committees.  Our president has a mission of shared 
governance. We need to keep that in mind that  

Some Main Committees that effect the entire College include: 

• Curriculum 
• CwOLA 
• Guided Pathways 

Bullet pointed list for each of those sentences 

Tony mentioned that we should be able to limit the ability on how committees form. 

Is it Governance Council that is the committee on committees? 

 

Ashley is going to make an outlook group and will help recruit 1 Admin representative and 1 tenured 
faculty.  

Nadine will send out the Committee List to all groups. 

Next Steps 

I. How do the committees needed interact? 
II. Does Governance Council provide “One Committee to rule them all?” 

 

Miguel moves to adjourn the meeting at 10:46am. Danielle seconds, the motion carries. 


