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Section One  
DEFINING PARTICIPARTORY GOVERNANCE 

1.1 Defining Participatory Governance 

Participatory governance gives people the ability to voice their perspective in matters in which they could 
reasonably assume their voice should be heard. It involves faculty, staff, and students in a broadly inclusive 
process of shared responsibility, input, and decision-making in identifying and pursuing mission-driven significant 
decisions about college priorities and initiatives. 

1.2  Governance Principles 

Overall defining principle: 

Participatory Governance strives to uphold the Mission, Vision, and Core Themes of Walla Walla Community 
College with an emphasis on student success. 

Defining Principles 

1) Inclusion and Diversity - The council should strive to be as inclusive and diverse as possible, aligning with the
college’s diversity policy.

2) Communication - The Governance Council must be completely transparent, with open/flowing
communication and information-sharing between all constituents and sub-councils. Constituents should have
access to all necessary information to understand current topics or make informed decisions, and it should
be provided in an easily accessible location.

3) Efficient and Action Oriented - The Governance Council should be efficient, generating fewer meetings and
less work for appointed and associate members when possible. Efficiency should also be focused around
processes, decision feedback loops, and projects.

4) Integrity and Balance - All appointed members are expected to represent the best interest of the college as a
whole, over their personal and department agendas by listening carefully and respectfully to constituents.
Coming prepared with supporting research is also expected.

5) Empowerment - The council is empowered to make recommendations to the President.
6) Freedom of Expression - The council should be a safe place for constituents to express ideas freely without

fear of retribution. All views and opinions should be respected and valued.
7) Respect and Equity - All constituents should be respected and treated equally regardless of status. All levels

of participation should be valued even if a constituent is not able to contribute as much as others. Although
constructive disagreements are expected, they should be resolved at the lowest level with focus on these
defining principles, mutual respect, and collaboration.

8) Professional Growth – The college community should be encouraged and provided with training and
professional development opportunities (i.e. leadership) to foster understanding of change processes
regardless of formal position.
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Section Two 

DECISION MAKING AT WWCC 

2.1 Types of Decisions that Are Part of the Governance Process 

Participatory governance is intended to allow for broad participation with decisions regarding major 
initiatives and areas of concern for the College at large.  It is not intended to manage day-to-day operations. 
Specific areas for participatory governance include: 

• Strategic Planning
o One year short-range
o Three year mid-range
o Five year long-range

• Budget
• Major Initiatives (e.g., Guided Pathways)
• Campus Culture
• Calendar

o Determine an internal process for academic calendar (e.g., vacations, first and last day of the
quarter, and breaks).

o Another example is if there was a proposal for a four (4)-day class matrix instead of five (5).
The Governance Council would need to consider the opportunities, challenges, and how that
recommendation would be implemented considering all areas of the College.

2.2. In-Depth View of Participatory Governance at WWCC 

There are five different categories of members: students, faculty, staff, administration, and 
campuses. Please see the following graphic for a visual representation of the model. Each of these 
categories should strive include a variety of perspectives and diversity of backgrounds. Recognizing that 
by including different voices and viewpoints provides a stronger foundation for the work of Governance 
Council. As we strive for increased diversity in the group it is critical to create a culture of inclusion where 
all voices feel valued.  

2.2A Students 

The student seats will be appointed to the presidents of main and Clarkston campus elected by the Student 
Government Association (SGA). As the SGA constitution states, student presidents are responsible 
for representing the student body with the Administration. When this document is published a link 
will be inserted. The third student seat will go through the application process and the student will self-
nominate. After the deadline, both executive boards will meet and discuss students who have applied 
seeking ideal diversity when possible. The maximum length of time a student can serve is 2 years. The 
Director of Student Life and the Assistant Director of Student Activities will be responsible for ensuring 
communication is sent to all students should an opening occur and the seat is filled within a timely manner. 
The Public Information Officer (PIO) will be responsible for ensuring the principles and values in this 
document are upheld.  
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2.2B Faculty 

One of the seats designated for faculty must be designated for full time faculty, which includes tenured, 
tenure track, or an annual instructor. The second seat must be designated for an adjunct who teaches 6 
credits or more per quarter. The third seat must be designated to a member of Faculty Senate. Each of 
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these positions ideally would represent different academic disciplines or modalities (e.g., Collision Repair, 
Associate of Business, eLearning) and a diverse applicant pool should be encouraged. 

2.2C Staff 

The term “staff” includes classified as well as exempt employees. Each seat must be designated for 
constituents from different departmental areas (e.g., Business, Advising, and Administrative 
Support). Again, a diverse applicant pool should be encouraged.    

2.2D Administration 

All three administration seats should be filled with one of the following categories: Dean, Director, 
Assistant, Director, or Assistant Dean. As positions transitions out, consideration should be given to the 
opposite perspective. For example, as an academic Dean transitions out, the search advocate committee 
should strive to include a Workforce Director if applicants allow. A diverse applicant pool should be 
encouraged.  

2.2E Campuses 

Each campus (Clarkston, Coyote Ridge Corrections Center, and Washington State Penitentiary) will have a 
sub-council which has the authority to determine how their appointed member will be selected and how 
that member will attend the meetings. For example, they could be physically present, video conferencing, 
or on conference call. It is very important to ensure the structure of these sub-councils are in alignment 
with the definitions, principles, and ideals of diversity stated in this document. It is especially important to 
ensure adjunct faculty and students have an ability for their voice to be heard.  

2.2Ea Sub-Council at Clarkston Campus 
 The Clarkston Campus sub-council will consist of: two (2) classified, one (1) exempt, one (1) tenured, 
one (1) adjunct, two (2) students, and one (1) “other” employee (which is defined as any Clarkston 
Campus employee from any of the above listed).  There are three (3) elected positions; Chair (who 
will also be the Governance Council Representative, Vice Chair, and Secretary.  Employees will 
service a term of fall through fall, and students will serve a term of two (2) quarters. 

Meetings will be held once a month at minimum with the option to meet more frequently if 
needed.  Due to the short time that students will be on the council, they will not hold office. 

2.2Eb Sub-Council at Coyote Ridge Corrections Center (CRCC) 
To be determined by CRCC sub-council 

2.2Ec Sub-Council at Washington State Penitentiary (WSP) 

The North Campus sub-council is located at the WSP. This section will give an overview of the North 
Campus sub-council. For further explanation, please reference the bylaws. The make-up of the sub-
council will consist of: two (2) tenured faculty, two (2) adjunct faculty, two (2) classified, two (2) 
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administrators, and three (3) DOC members (with one [1] from each complex: East, West, and 
South). There are four (4) elected positions: Chair, Governance Council Representative, Vice-Chair, 
and Secretary.  

Meetings will be held at the minimum of quarterly with the option to meet monthly if needed. Due 
to the unique environment of incarcerated students, our council has ensured their voice be heard 
by reserving a five minute slot at the beginning of each meeting for the appointed representative 
from the Student Voice Council to present a concern. Student Voice Council is a group of student 
leaders who meets monthly who are appointed and held to a higher behavioral and academic 
standard. Because of the need to follow Department of Corrections policy at all times, the WSP sub-
council is not able to have students serve.  

2.3 Overview of the Model at WWCC 

The Governance Council should be in alignment with the College’s Vision, Mission, and strategic plan 
focusing heavily on the Core Themes and values. If these change, the Governance Council should re-
organize to align with the revised strategic plan. There are fifteen (15) seats total distributed across the 
three Core Themes: Student Success, Resource Stewardship, and Strengthening Communities. Within each 
section there are five (5) seats, each of which will be filled by one of the five (5) categories (e.g., students 
or faculty). 
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2.4 Channels of Communication 

Communication will flow in both directions from the President to the constituent groups. Constituent 
groups liaise with: ASG, Faculty Senate, Classified, A-Team, and sub-councils (Clarkston, CRCC, and WSP). A 
liaison from the student, staff, faculty, and admin group will be responsible for communication from the 
Governance Council to the constituent groups and vice versa. Each constituent group must have a liaison 
and a backup liaison in case the liaison is unavailable. Each appointed member from the campuses will be 
responsible for communication to and from the sub-councils. It is important to note, the visual 
representation above only demonstrates the flow of communication. CONSTITUENT GROUPS DO NOT 
REPORT TO GOVERNANCE COUNCIL; THIS IS JUST A REPRESENTATION OF THE FLOW OF COMMUNICATION. 
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Section Three 
INITIAL AND TRANSITIONAL PLAN 

3.1 Initial Filling of the Seats 

The process for filling all fifteen (15) seats to develop the initial Governance Council will be discussed here. 
This process will be used only to begin Governance Council; any opening after will follow the process 
discussed in section 4.1. All constituents will be notified of the opportunity and the application will be sent 
out by the President. All members of Design Council are not eligible to self-nominate for this initial 
process; however, they are eligible any time after the first appointments are completed. To balance 
limited and staggered terms with continuity, the initial seating should be allocated with one-third of each 
constituency serving a one (1)-year term, one-third serving a two (2)-year term, and one-third serving a 
three (3)-year term. In the application, potential constituents will be asked how long they are willing to 
serve at most (one [1], two [2], or three [3] years). Ties will be determined by lottery. If two members in a 
constituent group would like to trade time commitments, they are able to do so. For example, if a faculty 
member serving 3 years would like to trade with the faculty member serving two years they can do so. 
However, a faculty member is not able to trade with an administrator. Once the appointments have 
been made the Design Council will permanently disband.  

3.2 Temporary Public Information Officer (PIO) 

The governance aspect of the PIO position will be split between the individuals listed below who served on 
Design Council. Due to the size of the Governance Council, splitting responsibilities will help ensure high 
quality results. Members from Design Council were selected to ensure the model is 
accurately implemented and knowledge is transitioned. Without this subject matter expert, critical 
information could be lost or misread. If anyone has questions or concerns, please send an email to 
governance@wwcc.edu.  

• Dennis Richardson – Chair of Governance Council and Technology
• Ashley Purdin – Communication and Socialization
• Lisa Chamberlin – Bylaw Facilitation and Training Tool Development
• David Walk – Media

3.3 The Creation of Bylaws 

Once the first Governance Council members has been appointed, they will create bylaws. Lisa Chamberlin 
will facilitate this process until the permanent person is hired. Governance Council will be meeting through 
the summer months and the council should meet five (5) times each quarter. Meetings should not occur 
on the first and last week of the quarter. Meeting will occur year around, including summer quarter. 

mailto:governance@wwcc.edu
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Section Four 
PROCESSES, CRITERIA, COMPENSATION, AND ROLES 

 
 
4.1 Future Openings: How to Fill the Seats 
 
All constituents have the option to self-nominate to be considered for an opening on Governance Council. 
When an appointed member’s term ends, creating an opening, the President or designee should send out 
a campus wide email with an attached application to notify constituents of an opening. Each interested 
constituent will need to fill out the application that will be created and collected by the PIO. Once the 
deadline has passed, the applications will be reviewed by Human Resources to ensure each applicant is in 
good standing. Then a task force will be created including four search advocates and the PIO to appoint 
applicants to fill the seat. This task force is intended to last a half a day or less; then it should disband. Each 
task force should ideally have different search advocates if possible.  Each member appointed will service 
for two years from the appointment date from after the initial seating. For example, if a person in a three 
(3) year seat leaves, the new person’s two years begins the day of appointment. 
 
 
4.2 Good Standing 
 
Constituents must be in good standing to be eligible to apply for a seat in the Governance Council. 
Constituents under investigation are still eligible but will be removed from their council position if 
disciplinary action should occur. 
 

4.2A Students in Good Standing  
Good academic standing is defined by the Student Handbook; it means a student has a minimum 
2.0 GPA. The student must be currently enrolled and maintain six (6) plus credits while serving 
on Governance Council as well as maintain a 2.0 GPA.  
 
Good standing for student conduct means a student has not received a conduct sanction prior 
to and during service on Governance Council. The student conduct officer is responsible for 
reviewing student applicants for good standing status. 
 
Running Start students are eligible for consideration with parental consent.  
 

4.2B Employees in Good Standing 
 

Applicants will be considered in good standing, thus eligible to apply, if they are not under 
disciplinary action. Good standing status must be maintained throughout service on the 
Governance Council.  
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4.3 Appointed Member Compensation 
 
Reassigned time and financial compensation will be provided based on the member’s job classification. 
Classified, exempt, and administration will be considered reassigned from their daily workloads. Classified 
staff are eligible for comp time based on supervisor’s approval. Tenured faculty can use this time as their 
contractual participation time. Adjuncts will be paid Mode 5. Students’ compensation will tentatively be an 
hourly wage or possibly a book store voucher.  
 
4.4 Recommendations of Design Council 
 
As recommendations are made to the President, we would like feedback from the President explaining why 
a decision was made if it went against the recommendations of the Governance Council. This information 
is crucial because the Design Council recommends distributing it through the appropriate communication 
channels. This will help constituents understand upper management decision making and foster an 
environment of transparency and trust.  
 
Design Council also recommends aggressive messaging from the President and Vice Presidents, regarding 
their support to reinforce the importance of participation. Additionally, the applicant’s supervisor should 
also be consulted regarding participation.  
 
4.5 The Role of the PIO for Governance Council 
 
The PIO will be a non-voting ex officio member of the group and be responsible for facilitating the meetings. 
This position will create the agenda and schedule the meetings for Governance Council. Beginning in Fall 
2019, meetings will be held in different locations across campus; this includes the logistics and planning. 
Setting a timeline for concerns/recommendations and ensuring processes are completed on time will be a 
critical component of this position to ensure Governance Council running as efficiently as possible. The PIO 
will appoint a minute taker who is not a part of the council and is ex officio. 
 
This individual will be responsible for ensuring the principles and bylaws of the Governance Council are 
followed. As sub-councils or task forces are created, this person will be responsible for facilitating the 
creation of a Mission, Vision, and purpose statement as well as annual goals. The PIO will collect 
applications and will organize the task force and related paperwork should an opening occur. This person 
will also ensure it is filled in a timely manner. The PIO will send the applications to Human Resources to 
check on good standing. 
 
This position will be responsible for creating the application for self-nominations and ensuring constituents 
end their terms on time. The application should ask questions regarding diversity as defined by ideal 
diversity to ensure the Task Force has the information needed to strive for ideal diversity. When new 
members are brought on board, the PIO will be responsible for ensuring they receive the necessary training 
to be successful. This may include: introducing the newly appointed member to a mentor, ensuring they 
complete the required training, and touching base with them periodically to ensure they understand their 
role. This person is also responsible for ensuring appointed members receive compensation for their time 
as appropriate. If there are not enough applications, the PIO is responsible for eliciting participation. 
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The PIO will ensure meeting minutes, decisions, and any feedback are published in an area accessible by all 
constituents and are on the Web site, and will be responsible for ensuring the timely, accurate, and efficient 
dissemination of information. As issues come forth, this position will ensure they are sent to the 
appropriate constituents. The PIO will also be the subject matter expert to answer any questions or direct 
people regarding the Governance Council. In the event a conflict between member(s) is not able to be 
solved at the lowest level, this person will be responsible for mediating a solution. The PIO will need to 
determine a long-term fill-in in case of extended absences.  
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Section Five 
RECOMMENDATIONS FOR FUTURE DISCUSSIONS 

The Design Council recommends discussing the following topics during bylaw development: 
1. Include open forums for constituents to express their views on an issue.
2. Present regularly to the Board, as invited by the President.
3. Ensure the meeting is moved to different locations which includes Clarkston, CRCC, and

WSP. (Transportation will be provided.) Meetings should be held twice per month.
4. Appointed members should have at least nine (9) months of WWCC employment experience

and be in good standing to be appointed.
5. Ideally, appointed members should strive for consensus before sending a recommendation

to the President by determining what concerns other members have and reworking the
solution.

i. However, if a consensus is not reached with three attempts, the issue will go to a
majority vote.

ii. If there is a split vote, Governance Council will need to present the rationale for the
split and how many members voted each way. No names need to be listed. This
should go to the President.

6. Define term limits clearly and articulate a smooth transition plan.
i. Term limits be staggered in one (1)-, two (2)-, and three (3)-year limits to ensure

knowledge is not lost.
ii. Limit the amount of times a person can serve to ensure that the Governance Council

is getting new perspectives.
7. Develop a decision matrix with clear lines of jurisdiction.

i. Include policies and processes for issues that affect multiple departments.
8. Create an online presence for Governance Council – Intranet.

i. Develop a feedback loop that is accessible to all constituents.
ii. Define how communication will be dispersed.

9. Develop a comprehensive training method and materials for all constituents and appointed
members.

10. Include a process for growth and change in Governance Council (e.g., the process if a sub-
council or task force needs to be created or an additional campus was added).

11. A potential source of information can be obtained by contacting Wenatchee Valley
Community College.

12. Review the bylaws annually.
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Section Six 

GLOSSARY 

Appointed Member 

Associate 
Member 

Campus 

Constituent Groups 

Constituents 

Ex Officio 

Governance 

Council 

Diversity 

Liaison 

An applicant chosen by a task force and the PIO to fill one of the seats at 
Governance Council.  

A non-appointed member who participates in the Governance Council on a 
limited basis as a subject matter expert and is ex officio. The duration of time 
served will be until their expertise is no longer needed. This could be on a one-
time basis or last for several meetings.  

A campus that is not physically attached to the main campus (e.g., Clarkston, 
Coyote Ridge Corrections Center, or Washington State Penitentiary). 

Constituent groups have seats on the Governance Council consisting of 
Administration, Faculty, Students, Staff, and Campuses. They liaise with: SGA, A-
team, Classified, Faculty Senate, and Sub-Councils. Please see section 2.4 
Channels of Communication for a visual representation.  

Any person attending school or any person who is currently employed at Walla 
Walla Community College.  

Non-voting member. 

The body of appointed members who have the authority to make 
recommendations to the President regarding major campus initiatives.  

Diversity includes all the ways in which people identify. It includes, but is not 
limited to, race, ethnicity, gender identity, ability, religion, sexual orientation, 
socioeconomic status, age, national origin, education level. Encouraging a 
broad representation leads to richer dialogue and better problem-solving skills.

Each constituent group (staff, students, classified, faculty, campuses) 
in Governance Council will select a person and a back-up responsible 
for communicating between the council and constituent groups. Please see 
section 2.4 Channels of Communication for a visual representation. 
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Participatory  
Governance 

Participatory governance gives people the ability to voice their perspective in 
matters in which they could reasonably assume their voice should be heard. It 
involves faculty, staff, and students in a broadly inclusive process of shared 
responsibility, input, and decision-making in identifying and pursuing Mission-
driven significant decisions about college priorities and initiatives. 

  
Sub-Council Campus body composed of those with similar topics of concern. 

 
Task Force A group formed for a particular purpose. In general, task forces are temporary, 

dissolving once they accomplish a specific task.  
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