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an equitable system  
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diverse society and workforce,  
achieve economic progress and 
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SUMMARY  
The Washington State Guided Pathways implementation effort continues to evolve during an 

unprecedented disruption to our colleges, system, and world.  As you prioritize activities related to 
implementation, consider the statewide Guiding Principles, and know that we are with you in the 

effort to adapt and continue this work. 
Principle #1 

Guided Pathways requires urgent, radical, equity-minded, transformational organizational change. 
Principle #2 

Guided Pathways requires a culturally responsive commitment to racial and social equity 
by dismantling systemic policies and practices that perpetuate inequities 

Principle #3 
The voices of students, faculty, staff and community members are essential to fully engage in  

adaptive problem focused inquiry processes leading to meaningful action and sustained systemic 
change. 

Principle #4 
Guided Pathways requires intentional collaborative learning through  

partnerships, professional and resource development 
Principle #5 

Guided Pathways requires a focus on learning and outcomes aligned with community values and 
industry needs. 

PLAN FEEDBACK OVERVIEW 

STRENGTHS 
WWCC core faculty and staff engagement work has begun, and the foundations for identification of 
gatekeeper courses will support necessary curricular map design- congrats!  Also, WWCC describes 
efforts to accelerate math and English pathways through a multiple measures’ placement process, a 
strategy that can effectively shorten pathways and mitigate early enrollment losses.  
 

DEVELOPMENT OPPORTUNITIES 
While the WWCC narrative describes a campus striving for engagement, the college community may 
consider this an opportunity to develop a strategy to achieve that goal.  Guided Pathways requires 
full engagement of the campus in defining and operationalizing a plan to prioritize and connect the 
essential practices to a broader Guided Pathways redesign framework within the context of the 
institutional conditions. Essential practices at WWCC are in the earliest stages.   
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TECHNICAL AREA FEEDBACK  

Technical feedback was drawn from multiple readers comments and prioritized based on the 
information provided in the plan alignment with the timeline recommendations.  For feedback in 
additional areas, please feel free to contact Kristi Wellington-Baker (kwellingtonbaker@sbctc.edu ). 

 
FACULTY, STAFF, AND STUDENT ENGAGEMENT 
Strengths  
 Guided Pathways Steering Committee (GPSC) is in place and pockets of engagement exist across 

the college.  The GPSC acknowledges the need for broader engagement, clarity regarding a focus 
on equity and an increased sense of urgency. 

 WWCC identifies a focus on student centered practices and has been successful in developing 
interdepartmental partnerships in support of improving those practices in technology and data 
(ex: gatekeeper dashboard described in other section). Those partnerships demonstrate evidence 
that engagement in collective goals is possible. 

 
Areas for Development 
 Campus Engagement – Faculty and students need to be more deeply engaged in understanding 

why change needs to occur and the design, prioritization and implementation efforts.   According 
to the college plan, things have not "been framed" in terms of Guided Pathways.   

 Understanding the “why” and building a sense of urgency – Both of these are key to engaging 
stakeholders in this work.  They must understand the opportunity-cost of the Guided Pathways 
reform efforts, and how they individually, their department, and the entire campus can engage in 
this work, and what the expected outcomes of those efforts are based on early evidence. 

 Sustainability - Broader engagement across the campus will provide opportunity to deepen 
individual understanding of their role in the Guided Pathways work and will be a necessary next 
step.  Integrating this into consistent shared governance dialogue will be important in building a 
sustainable model. 

 
Additional Questions to Explore 
 Who will be engaged in this work, so that the process is both authentic and relevant to 

stakeholders?  
 How will the constituent group represent a diverse and interdisciplinary set of stakeholders 

prepared to address developmental opportunities within identified practice and policy areas 
 How can leadership engage a cross-institutional team around specific redesign areas that intersect 

to create a clearer pathway (Ex: Defining meta-majors/ areas of study, multiple measures 
placement, and advising)? 

 What data can you share with the college to drive the sense of urgency that Principle #1 
articulates? 
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META MAJORS AND PROGRAMS OF STUDY 
Strengths  
 The college recognizes the areas of meta-major planning gaps and inconsistencies in program 

learning outcomes. 
 
Areas for Development 
 A deepened understanding of meta-majors and effective collaborative process designed to define 

and structure the college’s meta-majors with integrated learning outcomes and collaborative 
advising. 

 
Additional Questions to Explore 
 What planning processes has the college engaged in that have been successful in the past in 

moving a student success agenda forward? 
 How can leadership leverage those previous successful design elements to move forward with 

defining meta-majors through cross-institutional planning, incorporating learning outcomes and 
industry feedback? 

 How can meta-majors integrate with a larger onboarding process designed to improve the student 
experience? 

 Who is converting from application to enrollment? Who is missing? Where do they exit the 
process? 

 How can the college deepen K12 relationships to better inform the design of a seamless 
onboarding experience for every student? 

 
PROGRAM/DEGREE MAPS 
Strengths  
 Development of a common template to improve student usability and the professional technical 

programs currently using maps can be excellent foundations. 
 The ambitious timeline for implementation is promising and demonstrates an understanding of 

the sense of urgency required to accomplish this foundational work.  
 
Areas for Development 
 The lack of full engagement and integration of the design process across instruction and student 

services may impact the success of the implementation.   
 
Additional Questions to Explore 
 How could review of learning outcomes inform this process? 
 Who is entering into each program? 
 Who is successfully completing each program? Who is missing? 
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 What information is being used to inform the mapping process, and how are diverse student 
voices included in those conversations? 

 
MATH PATHWAYS 
Strengths  
 WWCC describes efforts at acceleration and multiple means of placement. They also describe an 

effort to align math requirements with specific degrees and certificates, which could be effectively 
integrated into the program and degree mapping process as that work evolves. 

 WWCC also demonstrated a focus on contextualizing math to programs.  This concept could be 
further enhanced with integration into the broader meta-majors to improve the student 
experience within the meta-majors once developed. 

 
Areas for Development 
 Alignment with basic skills curriculum appears to be missing from the planning.  Significant 

potential exists within this area for a broader system alignment including transfer pathways, and 
the team would encourage WWCC to consider those integration points as opportunities to further 
develop the math pathways work already in motion. 

 Deepened understanding of who is successful in completing pathway appropriate college level 
math in the first year to better understand what equity gaps exist could inform the planning. 

 
Additional Questions to Explore 
 To inform and prioritize the transfer math pathways curriculum alignment, consider to which 

university or college most WWCC students transfer, and within which programs? 
 Who is successfully moving through the math transfer pathway and who is not? Why? 
 How are math pathways aligned with those priority colleges/ universities and programs? 
 How does a Basic Skills student move through the math pathway toward a workforce or transfer 

degree?   
 Can students complete their sequence within one (1) year? 
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RESOURCES 
Resources were culled from a variety of sources, and do not represent a complete suite, but are meant 
to provide a starting place for college teams. 
  
ADVISING & INTEGRATED STUDENT SUPPORT SYSTEMS 

 Insight report- What we know about integrated student supports 
 Pro-Active Advising at Georgia State 
 Technology Mediated Advising Student Support Self-Assessment  
 Redesigning Advising Technology  

 
COMMUNICATION – EARLY ADOPTER STORIES 

 What we are learning about Guided Pathways 
 At College- A Guided Path on Which to Find Oneself – NY Times 
 Early Lessons from AACC Colleges 

 
DATA  
 SBCTC First Time Ever In College Dashboard (replacement for GP dashboard set to archive Fall, 2020) 

 CCRC program enrollment tool 
 Lumina Foundation Stronger Nation Interactive Data 
 
ENGAGEMENT 

 Redesigning Your College Through Guided Pathways 
 Pathways Engagement Toolkit 

 
EQUITY-MINDED PRACTICE CAPACITY BUILDING  

 Integrating Racial Equity into Guided Pathways 
 Advancing Equity through Guided Pathways 
 National Equity Project 
 Center for Urban Education 
 OCCRL: Pathways to Results 
 Equity Minded Leadership   

 
FISCAL  
 NCII & JFF’s Guided Pathways Return-on Investment (ROI) Model Overview 
 Return on Investment (ROI) Model Instructions 
 Return on Investment (ROI) customizable template 
 
GUIDED PATHWAYS FRAMEWORK 

 Guided Pathways De-Mystified 
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 AACC Pathways Project Resources 
 

MAPPING PATHWAYS 
 Sample Maps 
 Default Registration Implementation 

 
MATH REFORM EFFORTS 

 Washington Math Pathways 
 California Acceleration project- Corequisites 
 The Case for Math Pathways 

 
MULTIPLE MEASURES 

 Modernizing College Course Placement by Using Multiple Measures 
 Multiple Measures Placement Using Data Analytics 

 
TECHNOLOGY - INTEGRATION WITH GUIDED PATHWAYS 

 Guided Pathways Demystified: #9 – Use Cases for Technology   
 Complete College America Technology Seal of Approval Information & Functional 

Requirements  
 Evaluating Readiness for Technology Adoption 
 Predictive Analytics – A Practitioner’s Perspective 
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