
                                              
                                 

 
WASHINGTON GUIDED PATHWAYS ESSENTIAL PRACTICES: SCALE OF ADOPTION SELF-ASSESSMENT 

REVISED JUNE 2017 
 
 

Institution Name: Walla Walla Community College       Date: February 20, 2018 
 

This tool is designed to help your college assess how far along you are toward adopting essential guided pathways practices at scale. The essential 
practices listed are examined in CCRC’s book, Redesigning America's Community Colleges: A Clearer Path to Student Success by Thomas Bailey, 
Shanna Smith Jaggars, and Davis Jenkins (Harvard University Press, 2015).  For each of the guided pathways essential practices listed in the first 
column, convene faculty, student services staff, and administrators from across divisions at your college to discuss the extent that the practice is 
currently implemented at your college.  In the second column, indicate the extent to which the practices have been adopted at your college using 
the following scale: 
 
 

Scale of Adoption Definition 

Not occurring College is currently not following, or planning to follow, this practice 

Not systematic Practice is incomplete, inconsistent, informal, and/or optional 

Planning to scale College has made plans to implement the practice at scale and has started to put these plans into place 

Scaling in progress Implementation of the practice is in progress for all students 

At scale Practice is implemented at scale—that is, for all students in all programs of study 

 
 

In column three, list the progress your college has made toward implementing each practice at scale. In column four, indicate the next steps your 
college plans to take toward implementing the given practice at scale and the college’s timeline for implementing these steps. Don’t be concerned 
if your college has made little progress implementing any given practice.  This assessment will help your college establish a baseline and develop a 
plan for implementing guided pathways at scale at your college. For more information, contact Davis Jenkins, CCRC Senior Research Scholar, at 
davisjenkins@gmail.com. 
 
Note: In June 2017, CCRC revised the essential practices in the fourth practice area, Ensuring That Students Are Learning, based on our field 
research and input from colleges. 
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Guided Pathways Essential Practices 
Scale of Adoption  

at Our College 
Progress to Date Implementing Practice 

Next Steps Toward Implementing 
Practice at Scale & Timeline 

MAPPING PATHWAYS TO STUDENT END 
GOALS 
Every program is well designed to guide 

and prepare students to enter 
employment and further education in 
fields of importance to the college’s 
service area. 

☐  Not occurring 

☒  Not systematic 

☒  Planning to scale 

☐  Scaling in progress 

☐  At scale 

Progress to date: 

•  Workforce pathways have educational 
plans in place and have direct lines to 
employment opportunities in the valley.  
This includes the Trades, education, and 
Nursing 

• Workforce Advisory boards have regular 
meetings to inform the practices and 
curriculum in Workforce programs. 

• Arts& Science/Transfer track have been 
asked to create draft program maps. 

• Transitional Studies staff and instructors 
assist students in developing college and 
career plans. 

 

Next steps: 
 Continue work on A&S/Transfer program 

maps. 
Assess transferability of courses. 
Assess gaps in helping students achieve 

major readiness. 
Career alignment for Majors WWCC can 

readily prepare students for. 
 
Timeline for implementing next steps: 
Draft program maps for transfer pathways 

are due at the end of the Winter 
quarter. 

Begin work of aligning courses with 
transfer institutional expectations and 
transferability and cross alignment with 
programs from transfer and Workforce. 
Spring and summer quarters. 

Begin work on Career Alignment in Spring 
quarter.  
 

Detailed information is provided on the 
college’s website on the employment 
and further education opportunities 
targeted by each program. 

☐  Not occurring 

☒  Not systematic 

☒  Planning to scale 

☐  Scaling in progress 

☐  At scale 

Progress to date: 

•  Workforce has this information out to a 
degree.  This information is not easy to 
find. 

• Can model holistic information for all 
pathways based on Workforce model. 

• Career Services updates web presence 
has vastly improved resources including 
Career Coach which has potential to align 
with Guided Pathways work and provided 
regional employment data. 

 

Next steps: 

•  Web redesign. 

• Research needed for program and 
career pathways.  May need regional 
information. 

• Identify resources 

• Research needed to define 
opportunities 

 
Timeline for implementing next steps: 

•  Summer 
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Guided Pathways Essential Practices 
Scale of Adoption  

at Our College 
Progress to Date Implementing Practice 

Next Steps Toward Implementing 
Practice at Scale & Timeline 

Programs are clearly mapped out for 
students. Students know which 
courses they should take and in what 
sequence. Courses critical for success 
in each program and other key 
progress milestones are clearly 
identified. All this information is 
easily accessible on the college’s 
website. 

☐  Not occurring 

☒  Not systematic 

☐  Planning to scale 

☐  Scaling in progress 

☐  At scale 

Progress to date: 
 See answer above. 

 

Next steps: 

•  Talk web redesign to incorporate 
principles of Guided Pathways 

 
Timeline for implementing next steps: 

•  Summer? 
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Guided Pathways Essential Practices 
Scale of Adoption  

at Our College 
Progress to Date Implementing Practice 

Next Steps Toward Implementing 
Practice at Scale & Timeline 

HELPING STUDENTS CHOOSE AND ENTER A 
PATHWAY  
a. Every new student is helped to explore 

career/college options, choose a 
program of study, and develop a full-
program plan as soon as possible. 
 

☐  Not occurring 

☐  Not systematic 

☒  Planning to scale 

☐  Scaling in progress 

☐  At scale 

Progress to date: 
Institutional Practices and Professional 

Development: 

• All new students meet with an advisor 
to discuss their classes and 
degree/career interests, but the 
conversation content and scope is 
inconsistent among advisors. 

• In 2017, ten WWCC staff from various 
departments completed the NCDA’s 
Career Development Facilitator training. 

New onboarding portal checklist project: 

• Advising staff organized a Task Force to 
create a new onboarding website 
portal, which will include earlier 
exposure to career exploration (ie. 
Career Coach Interest Assessment). Jack 
is currently working on creating and 
organizing the boilerplate code that is 
required for any web application.  

New Student Advising and Registration 
Day: 

• Advising staff organized a Task Force to 
revamp New Student Orientation into 
more of an Advising/ Registration Day, 
which will incorporate a Career 
Exploration component Nine dates are 
set for Advising and Registration days 
over the summer. 

Updated Career Services website: 

• TRIO/ advising staff partnered with 
campus Web designer to redesign a 
new website. The new website  is 
operational and have was presented at 

Next steps: 

•   
 
Timeline for implementing next steps: 

•   
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Guided Pathways Essential Practices 
Scale of Adoption  

at Our College 
Progress to Date Implementing Practice 

Next Steps Toward Implementing 
Practice at Scale & Timeline 

the Advising/Counseling and Guided 
Pathways meetings.  

 
 
 
 
 
 

Special supports are provided to help 
academically unprepared students to 
succeed in the “gateway” courses for 
the college’s major program areas—
not just in college-level math and 
English. 

☐  Not occurring 

☐  Not systematic 

☒  Planning to scale 

☐  Scaling in progress 

☐  At scale 

Progress to date: 
I-Best courses have been developed for 
Prof/Tech programs and Academic 
programs. 
 

• Integrated Basic Education Skills Training 
(I-BEST) programs support students in 
classes identified as having significant 
reading, writing, and math content.  
Team-teaching, and contextualized 
instruction are part of these programs.    

  

• Faculty Forum solicited input on FYE 
content/process/etc. FYE courses will 
have 3 & 5 credit differentiated options 
 

• The Tutoring & Learning Center  
 
*Professional Technical I-BEST programs 
offered each quarter in Early Childhood 
Education, C.N.A and first year nursing, 
Energy Systems and Watershed Ecology. 
*Academic I-BEST has been offered 
periodically, but has not been offered 
consistently.   
  

 

Next steps:  

• Faculty from A&S and pre-college 
English will write outcomes and 
curriculum for a 3 and 5 credit FYE 
course.  

• FYE courses will be added to fall 
schedule. 

 
Timeline for implementing next steps: 

• Outcomes and curriculum: Complete 
by June 15. 
Courses added to fall schedule before 
advising begins.  
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Guided Pathways Essential Practices 
Scale of Adoption  

at Our College 
Progress to Date Implementing Practice 

Next Steps Toward Implementing 
Practice at Scale & Timeline 

Required math courses are appropriately 
aligned with the student’s field of 
study. 

☐  Not occurring 

☐  Not systematic 

☒  Planning to scale 

☐  Scaling in progress 

☐  At scale 

Progress to date: 

•  Applied Occupational Math is fully 
developed using problem solving and 
contextualized curriculum as the 
foundation for all courses. 
 

• Math Faculty are working with the dean 
of Arts & Sciences and the Director of 
Advising to develop program maps 

 
 

Next steps: 

•  Occupational math courses are being 
reviewed to determine how applied 
math courses can be contextualized 
into professional technical programs. 

• Math courses are aligned by need to 
be updated 

 
Timeline for implementing next steps:  
 

• Winter 2018- Occupational Related 
instruction course are currently under 
review. 

• Spring 2018  Cross-walks between 
math outcomes in applied math is 
being crosswalked with  courses in the 
professional technical I-BEST 
programs are underway to determine 
which courses could be paired.    
 

Intensive support is provided to help very 
poorly prepared students to succeed 
in college-level courses as soon as 
possible. 

☐  Not occurring 

☐  Not systematic 

☐  Planning to scale 

☒  Scaling in progress 

☐  At scale 

Progress to date: 
Course alignment and expectation to enter 
college level courses has been set. 

• Career and Academic Preparation 
(formerly Adult Basic Education and ESL) 
courses have been aligned to college 
level courses.  Local rubrics have been 
developed in collaboration with college 
faculty and  using career readiness 
standards 
https://lincs.ed.gov/publications/pdf/CC
RStandardsAdultEd.pdf 

• Precollege English bucket courses enroll 
students placing into developmental 
education, CAP and upper level ELA with 

Next steps: 

•  Formalize dual enrollment process  

• Define Ability to Benefit policy and 
formalize it on both campuses. 

• Review college course outcomes to 
clearly define which college level 
courses students could take to meet 
competencies for High School 21+ 

• Articulate placement for students 
completing GED and HS21+ if they 
meet CCRS twelfth grade outcomes.  

• Formalize precollege pathway and 
articulate how courses are imbedded 
in each of the college program maps.  

https://lincs.ed.gov/publications/pdf/CCRStandardsAdultEd.pdf
https://lincs.ed.gov/publications/pdf/CCRStandardsAdultEd.pdf
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Guided Pathways Essential Practices 
Scale of Adoption  

at Our College 
Progress to Date Implementing Practice 

Next Steps Toward Implementing 
Practice at Scale & Timeline 

College Experience course with the 
option for all students to meet outcomes 
that place them directly into English 101 
after one quarter of instruction.  

• First Year Experience course is under 
development and will provide students 
with curriculum built on principles of 
culturally relevant curriculum, and 
principles of student success. 

• Students enrolling in Career and 
Academic Preparation are provided an 
orientation to college prior to taking 
classes.  Orientation includes developing 
educational plans and identifying on-
campus support to help with funding for 
classes beyond precollege. 

• Dual enrollment opportunities for 
students in Alternative Education high 
school program, Career and Academic 
Preparation are provided. 

• Ability to Benefit has been implemented 
in Clarkston.  

 
 

 
Timeline for implementing next steps: 

•  Winter 2018- Fall 2018 
 

The college works with high schools and 
other feeders to motivate and 
prepare students to enter college-
level coursework in a program of 
study when they enroll in college. 

☐  Not occurring 

☒  Not systematic 

☐  Planning to scale 

☐  Scaling in progress 

☐  At scale 

Progress to date: 

• WWCC’s Alternative Education Program 
(AEP) operates in partnership with local 
public High Schools. AEP students are 
case managed from time of admission 
through graduation.  Students are co-
enrolled in community college classes 
when appropriate similar to Running 
Start.  

• WWCC advising staff attend College & 
Career Committee meetings at WA Hi 

Next steps: 

•  Increase collaboration and 
communication between divisions on 
campus to align outreach efforts. 

• implement equity and inclusive 
practices recommended by 
committees and task forces working 
on ATD (now ASPIRE)  principles into 
all outreach projects. 
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Guided Pathways Essential Practices 
Scale of Adoption  

at Our College 
Progress to Date Implementing Practice 

Next Steps Toward Implementing 
Practice at Scale & Timeline 

• Latin[x] Success Task Force events 
provide campus opportunities for non-
native English speakers and families to 
engage in learning about college 
expectations and practices.  

Try-a-Trade workforce events/outreach 
Advising staff, Career Navigators, and 
Career and Academic preparation advisor  
have planned a Pathways Conference to 
help educate regional high school staff 
about admissions and exploration process 
at CC 

• Career and Academic Preparation 
administrators have been working with 
area high schools special education 
teachers - WA HI, Lincoln, College Place 
to establish a more supported pathway 
for students with IEPs in high school.  
 

• Coordinate efforts to outreach to area 
high schools. 

 
Timeline for implementing next steps: 

•  Spring 2018- Fall 2019 
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Guided Pathways Essential Practices 
Scale of Adoption  

at Our College 
Progress to Date Implementing Practice 

Next Steps Toward Implementing 
Practice at Scale & Timeline 

KEEPING STUDENTS ON THE PATH 
b. Advisors monitor which program every 

student is in and how far along the 
student is toward completing the 
program requirements. 

☐  Not occurring 

☒  Not systematic 

☒  Planning to scale 

☐  Scaling in progress 

☐  At scale 

Progress to date: 

•  Advisor certification 

• Degree Audit/Degree Navigation 
Application/Ed Plans 

• Mandatory advising 

• Advisor Data Portal  

• Advisor shells in Canvas 

• Program intent change form  

• Financial Aid does an annual program 
check  

• Assistant Director of Advising does a 
quarterly assessment of students  

• Completion coaches get report of 
students who are a certain number of 
credits away from completion  
 
 

Next steps: 

•  Promote/make advisor certification 
required  

• Surveying advisors to see what they 
need 

• Look at data from effects of advising 
certification and share 

• Scale the advising shell concept 

• Offer professional development on 
advising shells 

• Follow upon on Degree Navigation 
Application reports that show 
students who did/did not enroll in 
classes that they were advised to take.  

 
 
Timeline for implementing next steps: 

•  Spring quarter, before advising begins 
 

Students can easily see how far they 
have come and what they need to do 
to complete their program. 

☐  Not occurring 

☐  Not systematic 

☐  Planning to scale 

☒  Scaling in progress 

☐  At scale 

Progress to date: 

• Workforce students can use program 
flyers and website 

• Career Navigators do Ed plans 

• Students can access degree audit  

• Program mapping for transfer courses is 
underway 
 
 
 

Next steps: 

•  Expand broad use of Prof 
development Ed plans 

• Create “how to see Degree Audit” 
training video to share with students 

• Make Ed plans required for all 
students 

• Complete Program mapping in all 
areas 
 

 
Timeline for implementing next steps: 

•  Fall in-service for Ed plan training; 
end of Spring for Program mapping 
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Guided Pathways Essential Practices 
Scale of Adoption  

at Our College 
Progress to Date Implementing Practice 

Next Steps Toward Implementing 
Practice at Scale & Timeline 

Advisors and students are alerted when 
students are at risk of falling off their 
program plans and have policies and 
supports in place to intervene in 
ways that help students get back on 
track. 

☐  Not occurring 

☒  Not systematic 

☐  Planning to scale 

☐  Scaling in progress 

☐  At scale 

Progress to date: 
 Academic Early Warning reporting systems 

are in place. 

• Workforce Education Services has 
written procedure for Academic Early 
Warning response; central email address 
is used for follow up contact. 

• Advisors in Advising & Counseling Center 
receive reports on their advisees. 

• Comprehensive Heuristic Intervention 
Program. 
 
 

Next steps: 
Meet with Vice President of Instruction 
about Academic Early Warning to discuss 
AEW system 

• Academic Early Warning needs a more 
fully developed tracking system 

• Academic Early Warning needs a 
closed feedback loop 

• Update Academic Early Warning 
system 

• Let students know to expect Academic 
Early Warning 

• Explanatory video for students on 
what Academic Early Warning is and 
how it serves their needs.  

• Post announcement in Canvas for 
faculty & students about Academic 
Early Warning  

• Follow up with folks who don’t submit 
AEW reports 

• Consistent dates/appointment on 
faculty calendars 

• Comprehensive Heuristic Intervention 
Program category correction taskforce 

 
Timeline for implementing next steps: 

 Before the end of Winter for 
Academic Early Warning work; 
Summer for Comprehensive Heuristic 
Intervention Program categories  
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Guided Pathways Essential Practices 
Scale of Adoption  

at Our College 
Progress to Date Implementing Practice 

Next Steps Toward Implementing 
Practice at Scale & Timeline 

Assistance is provided to students who 
are unlikely to be accepted into 
limited-access programs, such as 
nursing or culinary arts, to redirect 
them to another more viable path to 
credentials and a career.  

☐  Not occurring 

☒  Not systematic 

☐  Planning to scale 

☐  Scaling in progress 

☐  At scale 

Progress to date: 
 Sporadic at best 
Career Development Facilitation training 
Brown Bag Professional Development on 

How to Deliver Bad News to Students 
(students being exited from programs) 
 
 

Next steps: 

•  Program maps to contain career 
maps 

• Talk to program leads to develop 
better understanding of the root of 
the problem and how to address the 
problem  

 
Timeline for implementing next steps: 

•  Academic Year 2018-19 
 

The college schedules courses to ensure 
students can take the courses they 
need when they need them, can plan 
their lives around school from one 
term to the next, and can complete 
their programs in as short a time as 
possible. 

☐  Not occurring 

☐  Not systematic 

☐  Planning to scale 

☒  Scaling in progress 

☐  At scale 

Progress to date: 
Workforce has the plans for the students 
Transfer and Transitional Studies are 

working on developing annual schedules  

• Re-scheduling focus groups of non-
traditional students to establish local 
data on student need and enrollment 
trends 

• Schedulers working on rolling 4-quarter 
schedule 

 
 

Next steps: 

• Annual schedule 

• Learn from students the 
modality/times they want 

• Survey of residents in the community 

• Dedicated online advisor 

• Include advising in decisions to cancel 
courses (use Degree Navigation 
Application Reports to estimate 
enrollments) 

• Bring existing data on what surveyed 
students reported they wanted as far 
as modalities/times for classes 

• Survey service area residents about 
their preferred modalities/times 

• Require Degree Navigation 
Application usage by advisors 

 
Timeline for implementing next steps: 

•  TBD 
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Guided Pathways Essential Practices 
Scale of Adoption  

at Our College 
Progress to Date Implementing Practice 

Next Steps Toward Implementing 
Practice at Scale & Timeline 

ENSURING THAT STUDENTS ARE LEARNING 

c. Program learning outcomes are 
aligned with the requirements for 
success in the further education and 
employment outcomes targeted by 
each program. 

☐  Not occurring 

☐  Not systematic 

☒  Planning to scale 

☐  Scaling in progress 

☐  At scale 

Progress to date: 
College Wide Learning Outcomes have been 

identified and college wide 
implementation of assessment toward 
meeting outcomes is underway.   

Vocational Programs build  Employment 
Readiness rubrics based on input from 
program specific Advisory Boards 

Guided Pathways (Mapping) is taking place 
in Arts & Science DTA programs- course 
outcomes are being evaluated to assess 
alignment to course within the pathway. 

Articulating with 4yr institutions in 
underway and will be used  to guide 
students in recognizing Major Readiness 

 
 

Next steps: 

• Develop systematic way to use the 
work in College Wide Learning 
Outcomes assessment in designing 
program course maps.  

• Identify connections between course 
outcomes and career readiness 

• Identify viable careers for each of the 
programs 

 
Timeline for implementing next steps: 

•  Spring 2018 
 

Students have ample opportunity to 
apply and deepen knowledge and 
skills through projects, internships, 
co-ops, clinical placements, group 
projects outside of class, service 
learning, study abroad and other 
active learning activities that 
program faculty intentionally embed 
into coursework. 

☐  Not occurring 

☒  Not systematic 

☐  Planning to scale 

☐  Scaling in progress 

☐  At scale 

Progress to date: 
Workforce Programs have co-ops and 

internships built into the program 
Practicums are developed for students 

enrolled in the Health/Human Services 
BA program 

Individual faculty arrange placements for 
students, but this is done on a faculty by 
faculty basis for example- a faculty 
member has established placements for 
students taking a Sociology classes 

Nursing Clinical Placements are part of the 
program outcomes 
 

Next steps: 
Address the problem: 

There is no funding or existing 
infrastructure to support developing 
this across disciplines and programs. 

•  
 
Timeline for implementing next steps: 

•  Cannot be a priority without funding 
support.  
 

Faculty assess whether students are 
mastering learning outcomes and 
building skills across each program, 

☐  Not occurring 

☐  Not systematic 

☐  Planning to scale 

Progress to date: 
 Faculty from across divisions meet to 

develop measureable outcomes as part 

Next steps: 

•  Expand no work done in College Wide 
Outcomes to include Identifying 
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Guided Pathways Essential Practices 
Scale of Adoption  

at Our College 
Progress to Date Implementing Practice 

Next Steps Toward Implementing 
Practice at Scale & Timeline 

in both arts and sciences and 
career/technical programs. 

☒  Scaling in progress 

☐  At scale 

of routine department and program 
curriculum review 

College Wide Outcomes are measured in   
four key areas (  Community 
Engagement, Commination, Critical 
Thinking, Information and Technology 
Literacy) College Wide Learning 
Outcomes committee is developing the 
technology so that faculty can upload 
assignments and assessments aligned 
with specific course outcomes 

Assessment rubrics are developed and 
faculty are preparing to implement the 
first round of assessment 

 
 

courses outcomes courses within a 
specific discipline to ensure 
appropriate scope and sequence of 
each of the courses. 

• Professional development for faculty 
pertaining to assessment, specifically 
around “closing the loop” and the 
process of continuous improvement 

 
Timeline for implementing next steps: 

• Spring 2018/Fall 2018 (professional 
development, loop closing) 

• Fall 2019 
 

Results of learning outcomes 
assessments are used to improve 
teaching and learning through 
program review, professional 
development, and other intentional 
campus efforts. 

☐  Not occurring 

☐  Not systematic 

☐  Planning to scale 

☒  Scaling in progress 

☐  At scale 

Progress to date: 
 
Professional Development: Faculty are 

required to develop Learning 
Improvement Plans to set a plan for 
continuous improvement in teaching and 
learning.  

All tenure, full-time, part-time faculty 
participate in creating plans as part of 
the contractual agreement.  

Faculty are assisted by administrative 
deans, peer faculty, and student to 
develop strategies for increasing 
competencies as part of on-going 
professional growth. 
 
 

Next steps: 

•  Use Faculty Learning Plans as the 
foundation for professional 
development workshops and faculty 
study circles 

• Create alignment between best 
practices and approved faculty 
development projects  

 
Timeline for implementing next steps: 

•  Fall 2019 
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Guided Pathways Essential Practices 
Scale of Adoption  

at Our College 
Progress to Date Implementing Practice 

Next Steps Toward Implementing 
Practice at Scale & Timeline 

The college helps students document 
their learning for employers and 
universities through portfolios and 
other means beyond transcripts. 

☐  Not occurring 

☒  Not systematic 

☐  Planning to scale 

☐  Scaling in progress 

☐  At scale 

Progress to date: 
 Portfolio assessment is used extensively as 

part of the competency based Adult High 
School 21+ to document academic 
achievement and record prior learning 
experiences. 

All Basic Education for Adults students are 
engaged in curriculum developed using 
the employability framework 
http://cte.ed.gov/initiatives/employabilit
y-skills-framework 

Career and Academic Preparation Students 
earn certificates of completion in 
Occupational Education Courses to 
demonstrate mastery of work ready skills 

Articulation agreements in Workforce 
program have been developed and 
implemented  
 

Next steps: 

•  Assess the benefits for using portfolio 
assessment in programs beyond Basic 
Education for Adults 

• Revise course outcomes for Related 
Instruction courses in professional 
technical programs to ensure 
employability outcomes are being met 

 
Timeline for implementing next steps: 

•   Spring 2018 
 

The college assesses effectiveness of 
educational practice (e.g. using 
CCSSE or SENSE, etc.) and uses the 
results to create targeted 
professional development. 

☐  Not occurring 

☒  Not systematic 

☐  Planning to scale 

☐  Scaling in progress 

☐  At scale 

Progress to date: 
 Data is used to inform the development of 

specific projects 
Currently, data is not linked to specific 

professional development activities 
Data is provided, but not all individuals 

access it on a routine basis  
 

 

Next steps: 
Develop model for faculty and staff to use 

when designing professional 
development projects so that all work is 
grounded in quantitative or qualitative 
data 

 
 
Timeline for implementing next steps: 

•   
 

 
 
 
 

http://cte.ed.gov/initiatives/employability-skills-framework
http://cte.ed.gov/initiatives/employability-skills-framework
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Part II: Washington State Board for Community and Technical 
Colleges (WACTC) Focus on Student Equity 

 
The following set of essential equity practices are designed to assess your college’s progress toward goals that are part of the WACTC’s initiative to 
address equity gaps in postsecondary student outcomes.  The equity practices are listed in the left-hand column. Please provide concrete examples 
of progress your college has made toward addressing each equity practice as of winter 2018 in the middle column, and describe plans for future 
activities related to each goal and a timeline for next steps in the right-hand column. 
 

Essential Equity Practices Progress to Date Implementing Practice 
Next Steps Toward Implementing Practice at Scale & 

Timeline 

a. Our institution has adopted a common 
language around equity. 

 
 

Progress to date: 

• WWCC’s Mission Statement explicitly 
directs college activity toward “relevant, 
equitable, and innovative learning 
opportunities” 

•  
 

Next steps: 

• Review mission statement with Guided Pathways 
teams to create a local Guided Pathways definition and 
articulate the vision for the on-going work of the 
college. 

 
Timeline for implementing next steps: 

•  Spring- 4- hour working meeting  
 

b. Our institution has established equity goals.  
 
 

Progress to date: 
The Strategic Plan for Equity and Inclusion is 
an extension of the institutional plan, and is 
also one of the pillars of the College’s 
Achieving the Dream (ATD) initiatives. The 
plan identifies specific interventions whose 
intent is to lay the foundation of WWCC’s 
equity and inclusion agenda. The strategic 
goals and objectives provide a vehicle for 
the College to enhance its outcomes 
pertaining to student success and 
strengthening our internal and external 
communities. 
 
Strategic Goal I: Establish a leadership-level 
position for a “Chief” Equity and Inclusion 
Officer 

Next steps: 

• Develop an Equity and Inclusion rubric that will be used 
as a framework in the development of local initiatives. 

• Establish plan for hiring and retaining diverse faculty 
and staff- build on the OSU Advocacy training that took 
place last fall.  

 
Timeline for implementing next steps: 

•  Spring 2018- identify campus committees to work on 
developing rubric 

•  
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Essential Equity Practices Progress to Date Implementing Practice 
Next Steps Toward Implementing Practice at Scale & 

Timeline 

 
Strategic Goal II: Build equity, diversity and 
inclusion competencies for WWCC 
employees through sustained professional 
development and training. 
 
Strategic Goal III: Increase recruitment of 
faculty and staff from underrepresented 
groups.  
 
Strategic Goal IV: Increase the retention of 

faculty and staff from underrepresented 
groups 

 
Strategic Goal V: Strengthen partnerships 
with community-based organizations and 
provide services to underrepresented 
populations in the district. 

 
 

c. Our institution has established measures of 
assessment for equity goals. 
 
 

Progress to date: 

• Thus far, we disaggregate retention and 
completion rates by intent (transfer and 
workforce). Assessing other institutional 
goals pertaining to equity are emerging. 

Next steps: 

• Report most recent student success data 

• As initiatives develop, ensure there are well-defined 
measureable goals.  

 
 


