
Guided Pathways Implementation Work Plan1   

  

WORK PLAN PURPOSE  
This tool is designed to help your college:  

 Assess how far along you are in implementing essential Guided Pathways practices at scale   
 Plan for scaled implementation in areas where additional work is needed  
 Monitor your progress toward full implementation  
 Inform improvements to future institutes, coaching, or additional technical assistance  

  

WORK PLAN INSTRUCTIONS  
For each essential practice area, describe both its current status on your campus and the steps you will take to make the transition from current 
practice to full implementation of each essential element of Guided Pathways at scale, defined as reaching all credential-seeking students. Please 
keep the following in mind as you complete or update this work plan:  

 Activities need to be specific and actionable. Your description needs to include any key work products, milestones, or deliverables. Identify 
the data you will need to use for planning.  
 Each activity must have an accountable person or group with a defined role, responsibility, and authority for its completion.  
 Scale is a critical element of Guided Pathways implementation. When an essential practice includes an activity that must be 1) scaled or   

2) made mandatory, explain the mechanism which will ensure scale and/or mandate is met.  
 If an activity in the work plan is ongoing (for example, groups of faculty meeting to review course data), please use the “target completion 
date” column in the timeline table to indicate the frequency (twice quarterly, weekly, etc.) of that activity.  
 It is important that the set of activities you describe will clearly result in meeting the provided definition of each Guided Pathways essential 
practice (in bold above each Action Plan). While we expect you’ll have more details for the upcoming year of work, this plan must include all 
years.  
 In the narrative description of your progress, please address both accomplishments and challenges. Open discussion on these topics will 
inform the content of future institutes and technical assistance.  
 If initial work on a particular essential practice is complete, use the work plan to lay out activities you will engage in to refine and improve 
your college’s implementation of that practice.  

  

WORK PLAN TIMELINE  
  

DUE DATE: March 2, 2020  
FINAL REVIEW COMPLETED:April 3, 2020 

  



 

GUIDED PATHWAYS ESSENTIAL PRACTICES  
  

FACULTY, STAFF, AND STUDENT ENGAGEMENT    
Faculty, staff, and students are engaged in developing, implementing, and refining each Guided Pathways element including but not limited to program/degree maps and integrated 
supports. Appropriate departments, work groups, or committees with broad faculty, staff, and student representation engage in ongoing work and provide feedback to leadership.  
  
Minimum Requirements: By the end of the first year (Early Adopter Cohort One Spring 2017; Early Adopter Cohort Two Spring 2019; Final Cohort Spring 2020), faculty, staff, and 
students are broadly engaged in cross departmental teams to support Guided Pathways and cross-functional teams have been formed to create pathways and redesign processes 
for advising, placement, and registration as necessary to support Guided Pathways implementation and the college’s equity goals.  
  
Status Update  
Please briefly describe 1) the current state of this essential practice on your campus, 2) progress since your last work plan update (if applicable), and 3)  the remaining gap between 
the current status on your campus and the essential practice as defined above.     
 

Currently, WWCC does not have a formal organizational structure for Guided Pathways efforts at the college.  As such, there have been several starts and stops 
with varied leadership over the last few years in regards to the Guided Pathways initiative.  Most recently, the Assistant Director of Advising has been working 
to pick up from previous efforts and has presented Guided Pathways updates to the college during Pre-Fall Inservice events and to other college groups.  At this 
time, WWCC has Metamajors established and draft program maps for transfer pathways completed.  
 
In order to move forward with the Work Plan and full implementation, the college plans to design an oversight structure and either hire dedicated staff or 
provide adaptions to employee duties to provide time to work on Guided Pathways.  Those decisions are dependent on the funding requirements and longevity of 
Guided Pathways funding from the legislature.    
 
A Guided Pathways oversight group would include staff from all levels of the college including faculty, administrators, classified, and students.  The responsibilities 
of the group would be to:  establish the Vision for Guided Pathways and describe goals for achieving the vision, ensure coordination between the requirements 
for the Title III grant awarded in Fall 2019 and ctcLink deployment, and to provide messaging for communications, trainings and assessments.  
 
Please note:  

 Your Action Plan should outline how you will close the remaining gap between current practice and this essential practice (EP).  

 Your Action Plan should describe how you will evaluate progress on this EP.   

 Your Action Plan should include strategies for identifying outcome gaps and addressing equity goals related to faculty, staff, and student engagement.   
  

Action Plan  (Year One)  
Activities planned to close any gap between the definition of the essential 
practice and its current status on your campus. Please include activities 
to evaluate, refine and improve the essential practice.  

Person/Group/Entity 
Responsible  

Resources Needed  Target 
Completion 
Date   

Status:  
Planning, Early 

Implementation, 
Scaling, Iterative  

  

Design organizational structure for Guided Pathways management.  Executive Leadership  Staff Time  Fall 2020  Planning  



Develop Vision and Goals of Guided Pathways Work.  Guided Pathways Oversight 
Group  

Staff Time  
  

Winter 2021 Planning  
  

Conduct self-assessment of faculty and staff understanding of Guided 
Pathways and their role in implementation.  

Guided Pathways Oversight 
Group  

Staff Time  
  

Fall 2020  Planning  
  

Conduct student user experience of understanding of their program of 
study, courses needed for program of study/degree, and career 
opportunities associated with program of study.  

Guided Pathways Oversight 
Group  

Staff Time, 
Incentives for 
Student 
Participation  
  

Fall 2020  Planning  
  

Engage Student Government Association in discussion on Guided 
Pathways.  

Guided Pathways Oversight 
Group  

Staff Time  
  

Fall 2020  Planning  
  

  
  



  

META MAJORS AND PROGRAMS OF STUDY    
Programs of Study (clustered into Meta Majors) are well-designed to guide and prepare students to enter employment and/or further education.  Learning outcomes are clearly 
defined for each program of study (not just defined at the course level) and those learning outcomes inform a default course sequence aligned with industry identified needs, transfer 
pathways, and degree completion minimum requirements.   
  
Minimum Requirements:   
By the end of the second year (Early Adopter Cohort One Spring 2018; Early Adopter Cohort Two Spring 2020; Final Cohort Spring 2021), 1) Meta Majors and the Programs of 
Study within them have been defined, 2) each Program of Study has defined learning outcomes at the program level, and 3) relevant industry partner feedback has been 
incorporated.   
Status Update  
Please briefly describe 1) the current state of this essential practice on your campus, 2) progress since your last work plan update (if applicable), and 3)  the remaining gap between 
the current status on your campus and the essential practice as defined above.     
 
WWCC has clustered programs into Metamajors which are available through our website at www.wwcc.edu/educational-pathways.  These metamajor clusters 
have been designed with the input of faculty through department and division meetings, research of metamajors at various Guided Pathways 
schools, feedback from faculty, staff, and deans, and all campus presentations including the faculty senate regarding the draft outline during the 2018-2019 
academic year.  
 
The Educational Pathways website is linked to department and program pages that need updating to better highlight Guided Pathways principles and 
priorities.    
 
At WWCC, Workforce degrees required courses and sequences are outlined in the Online Catalog.  Mandatory advising ensures that if a student begins a 
program that has multiple starting points rather than just a Fall quarter start, the student has an expert in the field to help them adjust their course plan so they 
may graduate within two years with full time enrollment.  Workforce programs are also linked to career opportunities and linked to our Career Coach tool which 
gives job descriptions and employment outlooks for the regions surrounding Walla Walla and Clarkston.  
 
Transfer programs have draft program maps of recommended courses, however, a two year annualized schedule of courses for all campuses is still needed, to 
clearly demonstrate a two year plan of study for each pathway.  While some of our transfer tracks have been mapped to career opportunities, some work is still 
needed to complete this project.    
 
Once our draft program maps are reviewed and approved by faculty, we can begin the work of developing programmatic learning outcomes and assessing those 
outcomes with guidance of the newly formed Institutional Effectiveness Committee.  
  
Please note:  

 Your Action Plan should outline how you will close the remaining gap between current practice and this EP.   

 Your Action Plan should describe how you will evaluate progress on this EP.   

 Your Action Plan should include strategies for identifying outcome gaps and addressing equity goals related to Meta Majors and Programs of Study.   
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Action Plan   
Activities planned to close any gap between the definition of the essential 
practice and its current status on your campus. Please include activities 
to evaluate, refine and improve the essential practice.  

Person/Group/Entity 
Responsible  

Resources Needed  Target 
Completion 
Date   

Status:  
Planning, Early 

Implementation, 
Scaling, Iterative   

Complete mapping majors/programs to careers via Career Coach.  Faculty  Staff Time  Spring 2021  Early 
Implementation  

Have faculty review program maps and recommend course sequencing.  Faculty and Instructional Deans  Staff Time  
  

Fall 2021  Early 
Implementation  

Design and implement 2 year annual course schedule.  Instructional Deans and 
Executive Vice President of 
Instruction  

Staff Time, 
Planning 
Software  
  

Spring 2022  Planning  

Identify courses used across programs and pathways.  Guided Pathways Database 
Manager  

Staff Time, 
Database 
Software  
  

Winter 2022  Planning  

Develop programmatic learning outcomes.   Faculty and Instructional Deans  Staff Time  
  

Spring 2022  Planning  
  

Develop assessment plan and schedule of assessment for programmatic 
learning outcomes..  

Institutional Effectiveness 
Committee  

Staff Time  
  

Fall 2022  Planning  
  

  
  



  

EXPLORATORY SEQUENCE FOR EACH META MAJOR  
Students who do not have a specific Program of Study in mind are required to choose a Meta Major in a broad field of interest (such as business, allied health, education, etc.) with a 

default curriculum that gives them a taste of the given field.    
  
Minimum Requirements:   
By the end of the second year (Early Adopter Cohort One Spring 2018; Early Adopter Cohort Two Spring 2020; Final Cohort Spring 2021), a default exploratory course sequence for 
each Meta Major has been designed. By the end of the third year (Early Adopter Cohort One Spring 2019; Early Adopter Cohort Two Spring 2021; Final Cohort Spring 2022), these 
exploratory sequences are being used by students who select a Meta Major upon enrollment but have not determined their Program of Study, and the college has a system in 
place to utilize disaggregated data to assess the extent to which exploratory sequences are supporting the college’s identified equity goals.  
Status Update  
Please briefly describe 1) the current state of this essential practice on your campus, 2) progress since your last work plan update (if applicable), and 3)  the remaining gap between 
the current status on your campus and the essential practice as defined above.     
 
Currently, undecided students explore interests via one-on-one conversations with advisors and take courses as recommended to explore various areas of 
interest.  Undecided students are not identified or tracked except by individual advisor notes.  
 
Next year will see practices implemented that will identify undecided students from the time of initial intake and enrollment (more details available in Technology 
and Intake Essential Practices) and help with developing exploratory sequences for those students to help them make informed decisions regarding the focus of 
their studies.  
 
Fall 2019, WWCC was awarded a Title III grant, which requires the hiring of a Career Services Coordinator who will be tasked with overseeing career trainings for 
all advisors and helping with outreach to undecided students to offer multiple resources to coincide with exploratory sequences for students.  
 
WWCC has a workgroup called the “Enrollment Fixers” which includes staff from Admissions, Financial Aid, Outreach, Academic Advisors, and Workforce 
Navigators.  This group is charged with assessing the “Life Cycle” of a student, looking for gaps in services, efficiency opportunities for student processing, and 
retaining students to degree completion.  This group has taken on the task of integrating pathways identification for students at whatever entry point they 
access.  The first step of this work has been integrated in our New Student Intake Portal which asks students to identify not only their academic goal, but 
specifically, what their educational goal is by integrating the various pathways and an undecided option into this online intake process.  
 
Please note:  

 Your Action Plan should outline how you will close the remaining gap between current practice and this EP.   

 Your Action Plan should describe how you will evaluate progress on this EP.  

 Your Action Plan should include strategies for identifying outcome gaps and addressing equity goals related to exploratory sequences.    
  

Action Plan   
Activities planned to close any gap between the definition of the 
essential practice and its current status on your 
campus. Please include activities to evaluate, refine and improve the 
essential practice.  

Person/Group/Entity 
Responsible  

Resources Needed  Target 
Completion 
Date   

Status:  
Planning, Early 

Implementation, 
Scaling, Iterative   



Design Business Process for identifying Undecided 
students systemically  (Refer to Essential Practice – Technology for 
more details.)  

Enrollment Fixers Team< 
Informational Technology, 
Institutional Research  

Staff Time, Technology to 
track Undecided students  

Spring 2021  Planning  

Design interventions and follow up plan for undecided students.  Enrollment Fixers Team  Staff Time, 
Messaging/Communication 
system  

Fall 2021  Planning  
  

Develop 1 credit “taste of the field” based on Educational Pathway.  Instructional Deans  Staff Time  Fall 2021  Planning  
  

Develop Transitions course for Transitional Studies Undecided cohort 
to degree pathways.  

Transitional Studies Dean  Staff Time  
  

Fall 2021  Planning  
  

  
  



  

PROGRAM/DEGREE MAPS  
Each Program of Study is clearly mapped out for students and provides a coherent pathway from college entry through completion or transfer.  Students know which courses they 
should take and in what sequence, and are directed to default course selections related to their meta major and program.  Courses critical for success in each program and other 
key progress milestones are clearly identified. Default schedules are designed to lead to on-time completion, and students can customize their academic plans by working with an 

adviser or faculty member to address their individual context.   
  
Minimum Requirements:   
By the end of the second year (Early Adopter Cohort One Spring 2018; Early Adopter Cohort Two Spring 2020; Final Cohort Spring 2021), default course sequences are established 
for each program and have been reviewed cross-departmentally to identify potential conflicts, and complementary and toxic course combinations.  
  
Status Update  
Please briefly describe 1) the current state of this essential practice on your campus, 2) progress since your last work plan update (if applicable), and 3)  the remaining gap between 
the current status on your campus and the essential practice as defined above.     
 
WWCC has clearly defined maps for academic Workforce programs laying out two-year plans for all Associate in Applied Science and Associate in Applied Science-
Transfer degrees and certificates.  At the time of this work plan submission, draft program maps for recommended courses for transfer pathways have been 
developed.    
 
Full developed program maps with course sequencing will be implemented once the college has developed an annualized two-year schedule.  ctcLink deployment 
will impact the development of the business practice regarding updating and maintaining all program maps.  
 
As we move forward on other aspects of the work plan, establishing milestones, gatekeeper courses and building exploratory sequences for undecided students 
will all contribute to full implementation of this Essential Practice.  
 
With the existing mandatory advising model, the opportunity for students to discuss with an advisor to customize their academic plans to account for the 
individual context is not only available, but required.   
 
Please note:  

 Your Action Plan should outline how you will close the remaining gap between current practice and this EP.   

 Your Action Plan should describe how you will evaluate progress on this EP.   

 Your Action Plan should include strategies for identifying outcome gaps and addressing equity goals related to this EP.   

 No later than year 2, please submit your completed program maps with your work plan.   

 No later than year 3, please include in your status update explicit details regarding the extent to which maps are being used by students at scale and utilized to inform 
scheduling.       

  

Action Plan   
Activities planned to close any gap between the definition of the essential 
practice and its current status on your campus. Please include activities to 
evaluate, refine and improve the essential practice.  

Person/Group/Entity 
Responsible  

Resources Needed  Target 
Completion 
Date   

Status:  
Planning, Early 

Implementation, 
Scaling, Iterative   



Finalize transfer program maps, with recommended courses  Faculty/Instructional Deans  Staff Time/Faculty 
Stipends  

Fall 2021  Early 
Implementation  

Create annualized two-year course schedule  Instructional Deans  Staff time, 
Software  

Spring 2022  Planning  

Identify gateway/critical courses for success in each program  See Gatekeeper Courses Essential 
Practice  

Staff Time, 
Software  

Fall 2022  Planning  

Define and Identify milestones for each program/pathway  Faculty/Instructional Deans  Staff Time  Fall 2022  Planning  

  
  



  

COMMUNICATION  
There is a college-wide understanding of Guided Pathways – for faculty, staff, students, and potential students. Information on Programs of Study (organized by Meta Majors and 
linked to transfer options and career information) is easily available to students via the college website and other appropriate communications tools.    
       
Minimum Requirements:   
By the end of the first year (Early Adopter Cohort One Spring 2017; Early Adopter Cohort Two Spring 2019; Final Cohort Spring 2020), Guided Pathways vision and goals are clearly 
communicated throughout the college. By the end of the second year (Early Adopter Cohort One Spring 2018; Early Adopter Cohort Two Spring 2020; Final Cohort Spring 
2021), communications materials have been created and website has been updated to effectively inform students about each Meta Major and Program of Study or there is a plan 
in place to do so during the third year; the college’s website contains detailed information on the employment and further education opportunities targeted by program.  
Status Update  
Please briefly describe 1) the current state of this essential practice on your campus, 2) progress since your last work plan update (if applicable), and 3) the remaining gap between 
the current status on your campus and the essential practice as defined above.     
 
The current communications practice is one that is very inclusive and includes various departments and individuals. The College has a standing Communications 
Committee that meets on a weekly basis to discuss issues around campus-wide communication.  The Communications Committees is made 
up of individuals from Marketing, Technology Services, Student Life, and the President’s Office.  They produce a weekly email entitled “Thursday Thought’s.” This 
email is sent to all staff and faculty.  The email includes current events on campus as well as information on how staff and faculty can provide their feedback to 
administration.  The challenge is centralizing information so that all stakeholders are updated in a timely manner.  Communicating to students can prove 
challenging on our campus.  We know that they do not access their student email regularly, but that they receive a majority of their information from the college 
website and in person via handouts and posters.   
  
The Student Government Association’s (SGA) role is to assess students to gain insight on how to better communicate with them.  They will be further utilized to 
survey students regarding their knowledge of Career Pathways.  Along with the SGA, Institutional Research will also conduct surveys to students.  Focus groups will 
be utilized to gain feedback to update the college website using principles of universal design and Guided Pathways. Our Director of Equity, Diversity, & Inclusion 
and our Instructional Deans will ensure that faculty and staff have opportunities to access professional development around Career Pathways.  The Professional 
Development Taskforce will provide ideas for a tracking tool that can be implemented to monitor professional development staff and faculty complete that is 
focused specifically on Career Pathways.  Since students, both current and potential, utilize the website to get their information.  
  
Please note:  

 Your Action Plan should outline how you will close the remaining gap between current practice and this EP.  

 Your Action Plan should describe how you will evaluate progress on this EP.   

 Your Action Plan should include strategies for identifying outcome gaps and addressing equity goals related to this EP.  
  

Action Plan   
Activities planned to close any gap between the definition of the essential 
practice and its current status on your campus. Please include activities to 
evaluate, refine and improve the essential practice.  

Person/Group/Entity 
Responsible  

Resources Needed  Target 
Completion 
Date   

Status:  
Planning, Early 

Implementation, 
Scaling, Iterative   

Design structure for updating all communication access 
points.  Instructional changes/updates to curriculum, catalog, graphics, 
web master, outreach, advising, financial aid, and admissions.  

Communications   Staff time, 
Electronic 
Tracking System  

Spring 2021  Planning  



Assess communications via surveying students.  Student Government, 
Institutional Research  

Staff Time  Fall 2020  Planning  

Assess communications via surveying faculty and staff.  Communications Team  Staff Time  Fall 2020  Planning  
  

Redesign program/pathway information in print and electronic format to 
include pathway program maps, employment/career opportunities, costs 
of attendance, contacts.  

Marketing  Staff Time, 
Database 
Manager  

Spring 2021  Planning  
  

Professional development regarding Guided Pathways, ie-learning 
outcomes and equity  

Director of Equity, Diversity, & 
Inclusion; Instructional Deans  

Staff Time, Funds 
to pay for 
trainings  

Spring 2021  
  

Planning  
  

Identify professional development tool to track training completions.  Professional Development 
Taskforce  

Funds for cost of 
Prof. Dev. 
Tracking tool  

Spring 2021  
  

Planning  
  

Assess website functionality and ease of use via focus groups.  Marketing, Communications, 
Website Taskforce  

Staff Time  Fall 2020  
  

Planning  
  

Use focus group feedback to update website using principles of universal 
design and guided pathways.  

Website Taskforce  Staff time  Winter 2021  
  

Early 
Implementation  

  
  



  

TECHNOLOGY  
Technology is in place that allows registration, advising, and progress monitoring systems to support full Guided Pathways implementation.  For example, the college is able to: record 
the Meta Major and Program of Study for each student and produce reports that summarize enrollment in various programs, effectively block schedule courses for Programs of 
Study, and monitor students’ progress relative to their academic plan.    
  
Minimum Requirements:  
By the end of the first year (Early Adopter Cohort One Spring 2017; Early Adopter Cohort Two Spring 2019; Final Cohort Spring 2020), the college has defined its technology needs 
to facilitate changes to advising, registration, and progress monitoring. By the end of the second year (Early Adopter Cohort One Spring 2018; Early Adopter Cohort Two Spring 
2020;Final Cohort Spring 2021), a detailed plan is created for any long-term technology changes and by the beginning of the third year (Early Adopter Cohort One Spring 2019; 
Early Adopter Cohort Two 2021; Final Cohort Spring 2022)  short-term or interim technology systems (if needed) are operational that allow essential information to be collected 
until a more comprehensive technology upgrade occurs, if necessary.   
  
Status Update  
Please briefly describe 1) the current state of this essential practice on your campus, 2) progress since your last work plan update (if applicable), and 3)  the remaining gap between 
the current status on your campus and the essential practice as defined above.     
 
The college has developed multiple technologies for recording student interest in educational pathways during the intake process, updating advising information 
via notes, monitoring student performance through the Academic Early Alert program, and tracking student interventions.  Some of these technologies have been 
exported to other colleges in our Community and Technical College system, like the Advisor Data Portal.   
  
The college needs to implement the legacy system coding of student metamajor, including determining how transfer education fits within that framework.  Once 
done, the college will need to update and maintain degree audits for all programs and pathways.  The college also needs to connect data from its Student Intake 
Portal, which helps clarify student pathway interest at the time of registration, to outreach, retention strategies and metrics, and course planning. 
 
A more integrated system displaying pathway information to students that allows them to easily access program maps, learning outcomes, and employment and 
transfer information and how that may work in ctcLink needs to be explored. 
 
Please note:  

 Your Action Plan should outline how you will close the remaining gap between current practice and this EP.   

 Your Action Plan should describe how you will evaluate progress on this EP.   

 Your Action Plan should include strategies for identifying outcome gaps and addressing equity goals related to this EP.   
  

Action Plan   
Activities planned to close any gap between the definition of the 
essential practice and its current status on your campus. Please include 
activities to evaluate, refine and improve the essential practice.  

Person/Group/Entity 
Responsible  

Resources Needed  Target 
Completion 
Date   

Status:  
Planning, Early 

Implementation, 
Scaling, Iterative   

Develop workflow to input codes and changes to metamajors and 
program of study.  

Information Technology, Office 
of Admissions & the Registrar, 
Enrollment Fixers  

Staff Time  Winter 2021  Planning  



Adapt current degree change system to incorporate metamajors.  Information Technology, Office 
of Admission & the Registrar, 
Asst. Director of Advising  
  

Staff Time  
  

Spring 2021  Planning  
  

Train intake advisors and navigators to input Guided 
Pathways metamajor to workflow processes.  

Assistant Director of Advising  Staff Time  
  

Spring 2021  Planning  
  

Train all direct student contact staff on workflow process for 
changing metamajors and programs of study and reasoning behind the 
process.  

Assistant Director of Advising  Staff Time  
  

Spring 2021  Planning  
  

Implement legacy Metamajor coding schema.  Data Oversight Group, Office of 
Admissions & the Registrar, Asst. 
Director of Advising  

Staff Time  
  

Spring 2021  Planning  
  

When Metamajor coding schema is active in legacy system, make visible 
in Advisor Data Portal and Degree Navagation App.  Providing link to 
change form.  

Information Technology, Office 
of Admissions & the Registrar, 
Asst. Director of Advising  

Staff Time  
  

Winter 2021  Planning  
  

Assess current tools for student progress monitoring, and develop 
Business process regarding reporting and student follow up.  (See 
Essential Practice Intervention and Redirect.)  

Enrollment Fixers  Staff 
Time, ctcLink training  
  

Winter 2021  Planning  
  

  
  



 

INTAKE  
Every new credential-seeking student is helped to explore career/college options, choose a Meta Major upon enrollment, and enter a Program of Study within no more than two 
quarters.  If not already the case, orientation and intake activities become mandatory so that students can be helped to clarify their goals for college and careers and to create 

an academic plan based on program/degree maps created by the faculty.    
  
  
Minimum Requirements:    
By the end of the second year (Early Adopter Cohort One Spring 2018; Early Adopter Cohort Two Spring 2020; Final Cohort Spring 2021), a plan for an intake and orientation 
system that meets the provided definition has been created and it includes a mechanism for making it mandatory for students to choose a Meta Major upon enrollment and a 
Program of Study within two quarters.  Please be sure to describe this mechanism in this document. By the end of the third year (Early Adopter Cohort One Spring 2019; Early 
Adopter Cohort Two Spring 2021; Final Cohort Spring 2022), this plan is fully implemented and it is refined in years four and five as needed.  
Status Update  
Please briefly describe 1) the current state of this essential practice on your campus, 2) progress since your last work plan update (if applicable), and 3)  the remaining gap between 
the current status on your campus and the essential practice as defined above.     
 
Students applying to Walla Walla Community College (WWCC) indicate which degree or program they are pursuing at the time of application.  The student 
receives an activation code to set up their Net Id and are instructed to enter into the New Student Intake Portal (NSIP). Once in the NSIP the student chooses a 
degree or program from a drop-down menu listing all of WWCC’s areas of interest.  A standard intake form has been developed and utilized during New Student 
Advising and Registration Days which allows advisors to confirm a student’s degree/pathway and share information on campus resources and funding 
opportunities as well as answer questions concerning financial aid.  Degree-seeking students must meet with an advisor/navigator every quarter from entry to 
graduation to acquire a registration code to sign up for classes. This process allows advisors/navigators to discuss educational pathways throughout the students 
experience at WWCC.  
   
WWCC currently has a potential mechanism to track pathways in an internal Degree Navigation Application (DNA).  However, using DNA in this capacity is new 
to advisors/navigators and a training plan needs to be developed.  WWCC is currently in the process of hiring a Career Services Coordinator who will be tasked 
with promoting outreach to students identifying as undecided in NSIP offering information and tools around career exploration and educational pathways 
before registration.  Continued training around new student intake process during Advising and Registration Days is ongoing as well as continued updates to 
WWCC’s new student intake form.  WWCC’s Enrollment Services is tasked with developing an engagement strategic plan that will identify roles and enrollment 
and retention responsibilities of each department.  The engagement plan will also include a communication plan that identifies various points of the onboarding 
process that a new student might need assistance to progress toward enrollment.    
  
Please note:  

 Your Action Plan should outline how you will close the remaining gap between current practice and this EP.  

 Your Action Plan should describe how you will evaluate progress on this EP.   

 Your Action Plan should include strategies for identifying outcome gaps and addressing equity goals related to intake.  
  

Action Plan   
Activities planned to close any gap between the definition of the essential 
practice and its current status on your campus. Please include activities to 
evaluate, refine and improve the essential practice.  

Person/Group/Entity 
Responsible  

Resources Needed  Target 
Completion 
Date   

Status:  
Planning, Early 

Implementation, 
Scaling, Iterative   



Create way for students and advisors to identify and track pathways. (See 
Essential Practice-Technology)  

IT, OAR, Advising  Software update, 
Staff time  

Fall 2020  Early 
Implementation  

Integrate career / major exploration into intake processes, utilizing Career 
Services (Title III funded) to outreach to undecided students.  

Career Services, Enrollment 
Fixers  

Communications 
Software  

Winter 2021  Planning  

Continue training to standardize intake process for all students.  Asst. Director of Advising  Staff time  Spring 2020 
and ongoing  

Iterative  

Establish transparent process to enroll in limited access programs.  Start 
quarters, contacts, requirements, etc.  

Workforce Deans, Web Master, 
Enrollment Fixers  

Staff time  
  

Winter 2022  Planning  
  

Create workflow to engage students who miss the last day to register 
deadline in late start Student Readiness courses.  

Student Readiness Taskforce, 
Outreach  

Staff time  
  

Fall 2020  Planning  
  

Create a communication plan to reach out to students who initiate the 
intake process by accessing the New Student Intake Portal.  

Student Readiness Taskforce, 
Outreach, Enrollment Services  

Staff time  
  

Summer 
2020  

Planning  
  

Map out current intake processes and assess gaps in student progress 
towards enrollment, including traditional degree seeking students and 
transitional studies students.  

Enrollment Fixers  Staff time  
  

Fall 2020  Planning  
  

Survey recently enrolled students regarding their intake 
experience.  Identify gaps.  

IR, FYE Coordinator, Enrollment 
Fixers  

Staff time  
  

Winter 2021  Planning  
  

Identify CRM to track students from initial contact to enrollment and 
continued retention resource allocation.   

IR, IT, Outreach, Title III Grant 
Committee  

Funds  Winter 2021  Planning  
  

When student identifies a pathway, provide information at time of 
selection regarding-educational plan/program map, career opportunities, 
learning outcomes, additional resources.  

Instructional/Faculty leads, 
Marketing/Graphics, Enrollment 
Fixers  

Staff time  
  

Spring 2022  Planning  
  

  
  



  

ADVISING  
Advising is mandatory and intrusive for all credential-seeking students. Advising facilitates entry into a Program of Study within two quarters and tracks and supports student progress 
through completion or transfer.  Professional advisors and faculty maintain close cooperation to ensure a smooth transition from initial general advising to advising in a program, and 
advisors may have an area of specialty at the Meta Major or Program of Study level with students assigned to advisors appropriate to their academic goals.   
  
Minimum Requirements:   
By the end of the second year (Early Adopter Cohort One Spring 2018; Early Adopter Cohort Two Spring 2020; Final Cohort Spring 2021), a plan is complete that demonstrates how 
the college will provide advising aligned with Guided Pathways as defined above. By the end of the third year (Early Adopter Cohort One Spring 2019; Early Adopter Cohort Two 
Spring 2021; Final Cohort Spring 2022), this plan is fully implemented and it is refined in years four and five as needed.  
  
Status Update  
Please briefly describe 1) the current state of this essential practice on your campus, 2) progress since your last work plan update (if applicable), and 3)  the remaining gap between 
the current status on your campus and the essential practice as defined above.     
 
At Walla Walla Community College, advising continues to be mandatory for all credential-seeking students.  During intake, advisors ask students to identify their 
chosen degree; undecided students are noted, but not tracked at this time.  Whether conducting an initial advising session or one of a series, advisors at WWCC 
use a variety of tools to track student progress and to communicate with other institutional departments in the interest of supporting students’ academic 
success, retention, and completion.  These tools include the Advisor Data Portal, Degree Navigation Application, Canvas, and the MyWWCC student portal and 
allow professional and faculty advisors to view and verify student information, assist the student in selecting appropriate classes for each quarter, communicate 
and track student participation in advising, and to send advising alerts and other communications.  
   
Gap areas include the standardization of advising practices and communications, identification and engagement of undecided students, and a system to 
track/support student need at academic, financial, and personal levels.  
  
Please note:  

 Your Action Plan should outline how you will close the remaining gap between current practice and this EP.  

 Your Action Plan should describe how you will evaluate progress on this EP.   

 Your Action Plan should include strategies for identifying outcome gaps and addressing equity goals related to advising.  
  

Action Plan   
Activities planned to close any gap between the definition of the essential 
practice and its current status on your campus. Please include activities to 
evaluate, refine and improve the essential practice.  

Person/Group/Entity Responsible  Resources Needed  Target 
Completion 
Date   

Status:  
Planning, Early 

Implementation, 
Scaling, Iterative   

Assess current advising practices from currently practicing advisor and 
student perspectives.   

Institutional Research, Student 
Government Assoc,, Advising  

Staff time, Survey 
tool  

Winter 2021  Iterative  

Update current Advising Certification/Training to address undecided 
students, guided pathways advising, and intake advising.  

Asst. Director of Advising  Staff time  Fall 2020  Iterative  

Design a standard Advising checklist to align advising practices across 
degrees, pathways, and various staff.  

Advising and Counseling, 
Workforce Education Svs.  

Staff time  Fall 2020  Planning  



Standardize outreach and responses to Academic Early Alert and 
Retention/Enrollment efforts.  

Advising and Counseling, 
Workforce Education Svs.  

Staff time, 
Referral Software 
System  

Winter 2021  Early 
Implementation  

Develop identification of “undecided/exploratory” students. (See Essential 
Practice-Intake and Technology)  

Enrollment Fixers, Information 
Technology  

Staff time  Spring 2021  Planning  

Create engagement plan to assist undecided/exploratory students to 
select a program or area of study. (See Essential Practices Intake and 
Exploratory sequences)  

Career Services, Enrollment Fixers, 
Advising and Counseling  

Staff time  Winter 2021  Planning  
  

Develop a system to track needs and referrals for student needs as 
identified from contacts made through Academic Early Alert and 
Retention/Enrollment efforts.  

Advising and Counseling, 
Workforce Education Svs., IT IR, 
Outreach  

Referral Software 
system, staff time  

Spring 2022  Planning  
  

Identify CRM/AEA referral system for contacts and follow ups for 
multiple students needs;ie-Academic Early Alert, resource referrals for 
student success, and undecided students.  

Advising and Counseling, 
Workforce Education Svs., IT IR, 
Outreach  

Funds for 
software, staff 
time  

Spring 2022  Planning  
  

 
  



  

DEGREE MATH AND COLLEGE LEVEL ENGLISH WITHIN ONE YEAR  
The majority of students earn college-level English and degree math (the math required for their program of study) credit within one year of enrollment.  A variety of strategies may 
be used, including utilizing alternative placement measures (HS transcripts, SBA scores, Guided Self Placement) at scale, co-requisite college-level math and English courses that 
integrate pre-college or foundational, and/or shortening the pre-college course sequence and contextualizing pre-college courses to Meta Majors.     
  
Minimum Requirements:   
By the end of the third year (Early Adopter Cohort One Spring 2019; Early Adopter Cohort Two Spring 2021; Final Cohort Spring 2022), if not already implementing 
this essential practice at scale, a plan to do so is complete. By the end of the fourth year (Early Adopter Cohort One Spring 2020; Early Adopter Cohort Two Spring 
2022; Final Cohort Spring 2023), implementation is complete.  
Status Update  
Please briefly describe 1) the current state of this essential practice on your campus, 2) progress since your last work plan update (if applicable), and 3)  the remaining gap between 
the current status on your campus and the essential practice as defined above.     
  
WWCC is currently using multiple measures for Placement – Accuplacer, ACT, AP, SAT, SBAC-ELA, SBAC-Math, High School Math Courses, Pre-College Math 
Courses, Placement Reciprocity.   In the Fall of 2018, WWCC created AMATH & AENGL to better align for our Workforce Programs.  Career and Academic Prep 
(CAP) classes have now aligned Math classes with lower level Pre-College math Courses.  WWCC recently received the College SPARK grant which begins in 
Spring of 2020 and will allow us to design, prepare, implement, and evaluate co-requisite courses. We will reconstruct our entire precollege mathematics 
curriculum to align with our college-level math courses within students’ guided pathways.  Grant funds will allow faculty to develop curricula, coordinate with 
relevant individuals and groups on and off campus, participate in professional development surrounding co-requisite instruction and Culturally Responsive 
Teaching, and analyze and improve the resulting pathways to and through college-level math.   Full implementation of co-requisite courses will occur Fall of 
2021 and evaluation and improvement will occur through March of 2023. Evaluation will include assessing our progress in increasing the percentage of 
degree/certificate-seeking students completing college-level math within one year, decreasing the achievement gap for degree/certificate-seeking, historically 
underrepresented students of color who take math their first year to complete college-level math within one year, and decreasing the achievement gap for low-
income (i.e., receivers of need-based aid), degree/certificate-seeking students who take math their first year to complete college-level math within one 
year.  We have recently aligned English (ENGL& 101 & 235) and Math (MATH& 146) with our BAS pathways.   
Please note:  

 Your Action Plan should outline how you will close the remaining gap between current practice and this EP.  

 Your Action Plan should describe how you will evaluate progress on this EP.   

 Your Action Plan should include strategies for identifying outcome gaps and addressing equity goals related to this EP.  

 Your status update should include the percentage of credential-seeking students at your college who earn college-level math within 1 year.  If this is less than 50%, please 
be explicit about how you will increase this rate.    

  

Action Plan   
Activities planned to close any gap between the definition of the essential 
practice and its current status on your campus. Please include activities to 
evaluate, refine and improve the essential practice.  

Person/Group/Entity 
Responsible  

Resources Needed  Target 
Completion 
Date   

Status:  
Planning, Early 

Implementation, 
Scaling, Iterative   

WWCC received College Spark Grant for Math.  College Spark Grant Coordinator    March 2023  Planning  
Implement 
in Spring 2021  



Evaluate, Assess, 
Improve through 
March 2023  

Further exploration of CAP Math with Pre-College Math  College Spark Grant Coordinator, 
Transitional Studies Dean  

Staff time  Spring 2021  Planning  

Further align all MATH and ENGLISH courses at WWCC campus, 
Clarkston campus, Washington State Pen,  Coyote Ridge, and 
Online  
Further align Pre-College Math with Pathways Math classes  

Deans and All those responsible 
for Math & English  

Staff time  Fall 2022  Planning  

Exploration of the IBEST model to support equity and inclusion for students 
transitioning to college level 

Dean of Transitional Studies and 
Transitional Studies staff 

Staff time Spring 2021 Planning 

  
  



  

GATEKEEPER  COURSES   
For each Program of Study, the college will identify key gatekeeper courses in addition to math and English and determine the level of student performance that is predictive of 
student success in completing that specific program. This information will be used to develop supports and increase the integration of teaching and learning strategies such 
as inclusive pedagogy to increase success in gatekeeper courses as well as used by advisors when helping students select and/or transition between programs of study.  
  
Minimum Requirements:   
By the end of the third year (Early Adopter Cohort One Spring 2019; Early Adopter Cohort Two Spring 2021; Final Cohort Spring 2022), if not already implementing 
this essential practice at scale, a plan to do so is complete. By the end of the fourth year (Early Adopter Cohort One Spring 2020; Early Adopter Cohort Two Spring 
2022; Final Cohort Spring 2023), gatekeeper courses have been identified and are used to inform student advising or interventions.  
Status Update  
Please briefly describe 1) the current state of this essential practice on your campus, 2) progress since your last work plan update (if applicable), and 3)  the remaining gap between 
the current status on your campus and the essential practice as defined above.     
  

In 2014 as part of the college’s joining the Achieving the Dream (ATD) network, the college identified nine Gatekeeper Courses—introductory college-
level courses with consistently high enrollment and high rates of failure (I.e., students earning Ds or Fs or dropping out of the course) strategically located within 
one or multiple degree pathways.  These included college-level math, such as Introduction to Statistics and English, but 
also General Psychology, Business Mathematics, and others. Completion, Success, and DFW rates for all courses, including Gatekeeper courses, were made 
available to all college faculty and staff via an interactive Tableau dashboard and disaggregated by sex, race/ethnicity, and other demographic factors.   
  
Since that time, the college ended its ATD membership and attention to student performance in Gatekeeper courses has slipped from a priority issue and the 
inventory has become out of date. The criteria and focus for identifying gatekeeper courses will need to be revised to align with the college’s identified Guided 
Pathways.  The inventory and dashboards will also need to be updated. Monitoring of student success in Gatekeeper and other courses needs to become a 
routine element of program and student success evaluation and incorporated into the college’s participatory governance structure.  

 
Please note:  

 Your Action Plan should outline how you will close the remaining gap between current practice and this EP.  

 Your Action Plan should describe how you will evaluate progress on this EP.   

 Your Action Plan should include strategies for identifying outcome gaps and addressing equity goals related to this EP.   
  

Action Plan   
Activities planned to close any gap between the definition of the 
essential practice and its current status on your campus. Please 
include activities to evaluate, refine and improve the essential 
practice.  

Person/Group/Entity Responsible  Resources Needed  Target 
Completion 
Date   

Status:  
Planning, Early 

Implementation, 
Scaling, Iterative   

Identify methodology for selecting gatekeeper courses.  Institutional Research, Instructional 
Deans and Leads  

Research, Staff 
time  

Spring 2022  Planning  

Identify gatekeeper courses for pathways besides English and 
Math  

Institutional Research, Instructional 
Deans and Leads  

Staff time  Fall 2022  Planning  
  

Design rubric assessing student performance indicative of future 
success.  

Institutional Research, Instructional 
Deans and Leads  

Staff time  
  

Fall 2022  Planning  
  



Develop research strategy to gather data of student success in 
various programs.  

Institutional Research, Instructional 
Deans and Leads  

Staff time  
  

Winter 2023  Planning  
  

Provide regular and intensive training regarding curriculum 
intended to support student success (I-BEST, Reading, English, 
Math), universal design, inclusive pedagogy and equity.  

Director of 
Equity, Inclusion,& Diversity;  Instructional 
Accessibility Specialist; Disability Support 
Services; Transitional Studies; 
Instructional Leadership  

Staff time  
  

Fall 2022 
and ongoing  

Planning  
  

  
  



  

MATH PATHWAYS  
Required math courses are appropriately aligned with Meta Majors, and where possible contextualized to students’ field of study.     
  
Minimum Requirements:   
By the end of the third year (Early Adopter Cohort One Spring 2019; Early Adopter Cohort Two Spring 2021; Final Cohort Spring 2022), if not already implementing 
this essential practice at scale, a plan to do so is complete. By the end of the fourth year (Early Adopter Cohort One Spring 2020; Early Adopter Cohort Two Spring 
2022; Final Cohort Spring 2023), implementation is complete.  
Status Update  
Please briefly describe 1) the current state of this essential practice on your campus, 2) progress since your last work plan update (if applicable), and 3)  the remaining gap between 
the current status on your campus and the essential practice as defined above.     
  
In the Fall of 2018, WWCC created  AMATH classes to better align to our Workforce Programs and revised Career and Academic Prep (CAP) classes to 
better align Math classes with lower level Pre-College Math Courses.  WWCC has made significant progress in aligning correct Math classes with majors and 
career pathways.   
  
Please note:  

 Your Action Plan should outline how you will close the remaining gap between current practice and this EP.   

 Your Action Plan should describe how you will evaluate progress on this EP.   

 Your Action Plan should include strategies for identifying outcome gaps and addressing equity goals related to Math Pathways.   
  

Action Plan   
Activities planned to close any gap between the definition of the 
essential practice and its current status on your campus. Please 
include activities to evaluate, refine and improve the essential 
practice.  

Person/Group/Entity Responsible  Resources  
Needed  

Target 
Completion 
Date   

Status:  
Planning, Early 

Implementation, 
Scaling, Iterative   

Align Math courses with programs of study/pathways.  College Spark Grant for Math 
Coordinator, Asst. Director of Advising  

 Staff time, 
Database 

Fall 2020  Iterative  

WWCC received College Spark Grant for Math  College Spark Grant for Math Coordinator  March 2023  Planning  
Implement in 
Spring 2021  
Evaluate, Assess, 
Improve through 
March 2023  

Further align all MATH and ENGLISH courses at WWCC campus, 
Clarkston campus, Washington State Pen,  Coyote Ridge, and 
Online   
     Further exploration of CAP Math with Pre-College Math  
     Further align Pre-College Math with Pathways Math classes  

College Spark Grant for Math 
Coordinator, Transitional Studies Dean 

Staff time Spring 2021 Planning 

Exploration of the IBEST model to support equity and inclusion for 
students transitioning to college level 

Dean of Transitional Studies and 
Transitional Studies staff 

Staff time Spring 2021 Planning 



SCHEDULING  
Schedules are consistent and predictable (for example, through block scheduling), and are organized in a way that makes it possible for a full time student to complete a two year 
degree in two years.  The college schedules courses to ensure students are able to enroll in the courses they need when they need them and can plan their lives around school from 
one term to the next.  
  
By the end of the third year (Early Adopter Cohort One Spring 2019; Early Adopter Cohort Two Spring 2021; Final Cohort Spring 2022), if not already implementing 
this essential practice at scale, a plan to do so is complete. By the end of the fourth year (Early Adopter Cohort One Spring 2020; Early Adopter Cohort Two Spring 
2022; Final Cohort Spring 2023), implementation is complete.  
Status Update  
Please briefly describe 1) the current state of this essential practice on your campus, 2) progress since your last work plan update (if applicable), and 3)  the remaining gap between 
the current status on your campus and the essential practice as defined above.     
  

Currently, many Workforce programs (block programs) have a predictable 2-year schedule.  Some Workforce programs have recently been radically revised, and 
as a result, two-year schedules are still being planned.  For Arts & Sciences classes, significant work needs to be done to produce an accurate two-year 
schedule.  Typically, students are able to access all the classes they need to complete a degree in two years.  Moving more classes to the online platform has 
allowed more flexibility for students.  Coordination with Arts & Sciences and the new BAS programs is going well, making sure students can get the lower 
division classes to prepare them for the BAS programs.  Coordination and collaboration improvements are needed in the following areas:  1. Coordinating with 
our Clarkston Campus   2.  Sorting out class conflicts for students taking science, math, and agriculture classes all in the same quarter.  3.  Planning course 
offerings to prepare transfer students for majors.  
Please note:  

 Your Action Plan should outline how you will close the remaining gap between current practice and this EP.   

 Your Action Plan should describe how you will evaluate progress on this EP.   

 Your Action Plan should include strategies for identifying outcome gaps and addressing equity goals related to scheduling.    

 Your Status Update should describe how your scheduling practices will address the needs of working adults and part-time students.   
  

Action Plan   
Activities planned to close any gap between the definition of the essential 
practice and its current status on your campus.  Please include activities to 
evaluate, refine and improve the essential practice.  

Person/Group/Entity 
Responsible  

Resources Needed  Target 
Completion 
Date   

Status:  
Planning, Early 

Implementation, 
Scaling, Iterative   

Develop plan to institutionalize a two-year annual schedule of courses 
including assessment plan of what classes are needed, prioritize courses 
based on course demand, coordinate needs across departments/divisions 
and campuses.  

Deans, Division Chairs, Program 
Leads, Advising Staff – All 
Campuses  

 Staff time Fall 2021  Early 
Implementation  

Include online rotations of courses and coordinate with SARA regulations.   Deans   Staff time Fall 2020  Scaling  

Identify access for students and staff to find schedule for ease of academic 
planning and fully developed program maps.  

 Deans,  Staff time, 
student   

Fall 2020  Scaling  

Workforce – Develop and accurate 2-year schedule  Deans, Program Leads   Staff time Fall 2021  Iterative for some 
programs & Early 
Implementation for 
others  

Transitional Studies – Develop a 1-year schedule  Dean of Transitional Studies  Staff time Fall 2020  Iterative  



Arts & Sciences – Develop a 2-year schedule  Deans & Division Chairs   Staff time, 
technology needs 
to track plan and 
keep updated 

Fall 2022  Early 
Implementation  

Update E-Catalog showing which Quarter classes are offered  Deans, Division Chairs, Leads, IT 
staff 

Staff time  Fall 2021  Scaling  

Coordinating with BAS program – Upper & Lower division class schedules & 
prerequisites  

Deans  Staff time, 
technology needs 
to track plan and 
keep updated 

 Fall 2021 Scaling  

Coordinating with Walla Walla, Clarkston, and online offerings to make 
sure they complement each other  

Dean, Division Chairs, Leads   Staff time Fall 2021  Scaling  

Prepare for CTC-Link and changes associated with how schedules are built  All   Staff time  Begins 
Winter 2021, 
ongoing 

Planning  

Working with the WWCC Curriculum Committee to create new classes or 
revise others, knowing the CTC-Link will change how we are currently doing 
business  

All   Staff time  Fall 2022 Planning  

  



  

PROGRAM MONITORING  
Progress on academic plans is monitored on an ongoing basis.  This information is used to inform scheduling and advising policy and practice, and to provide frequent feedback to 

students, advisors, and instructors. This includes tracking, monitoring, and ability to report on:   
1. Number of students in each Meta Major and how many students are in an exploratory course sequence for their Meta Major  
2. Number of quarters between college enrollment and entry into a Program of Study for all credential-seeking students  
3. Which program every credential-seeing student is in and how far along s/he is toward completing that academic plan  
4. Number of students that transition between programs of study  

  
Minimum Requirements  
By the end of the third year (Early Adopter Cohort One Spring 2019; Early Adopter Cohort Two Spring 2021; Final Cohort Spring 2022), a plan is complete for a tracking system to 
monitor each of these data elements. By the end of the fourth year (Early Adopter Cohort One Spring 2020; Early Adopter Cohort Two Spring 2022; Final Cohort Spring 2023), the 
system is in use.  
Status Update  
Please briefly describe 1) the current state of this essential practice on your campus, 2) progress since your last work plan update (if applicable), and 3)  the remaining gap between 
the current status on your campus and the essential practice as defined above.     

Currently, the college shows Enrolled Program Codes (EPCs) to advisors in the Advisor Data Portal (ADP) and in the Degree Navigation App (DNA), a 
quarterly scheduling tool.  ADP also has a degree completion estimator for all degree seeking students and a tool for tracking milestones associated with 
the Student Achievement Initiative (SAI) points.  These alert an advisor to the student’s progress towards achieving college-level English and Math, and 
earning 15, 30, and 45 college-level credit benchmarks.  Academic Early Alerts are also available here.  
The college also has a business process for degree changes in which a student must meet with an advisor to discuss potentially changing degrees 
and effects of changing to financial aid and time to degree completion.  The advisor submits the form to Financial aid on the students’ behalf.  Financial Aid 
then reviews, approves, and forwards the request to the Office of Admissions and the Registrar to change the code in the Legacy system.  
Once the college implements the Metamajor coding in the Legacy system, that coding will be made visible in the ADP, DNA, and the student portal (along 
with the student’s EPC).  The Program Change Request Form will be adapted to allow advisors to make metamajor updates on behalf of students.  Due to 
WWCC’s mandatory advising model (which requires degree seeking students to meet with an advisor from the first quarter of enrollment to degree 
completion), students have a touchpoint to regularly have conversation around academic goals and planning.  The metamajor coding will provide a 
reference point for advisors to provide recommended courses and discuss career plans.  
As WWCC is scheduled to deploy ctcLink in the first half of 2022, this will greatly impact our planning for creating, maintaining, and 
managing student’s progress towards completion and tracking students’ length of time from first enrollment to enrollment either in programs requiring 
competitive application or from Undecided to a declared metamajor.  It is hoped that with ctcLink, we’ll be able to use the Milestones and Academic 
Subplans to better meet these goals.  

Please note:  
 Your Action Plan should outline how you will close the remaining gap between current practice and this EP.   

 Your Action Plan should describe how you will evaluate progress on this EP.   

 Your Action Plan should include strategies for identifying outcome gaps and addressing equity goals related to program monitoring.   
  

Action Plan   
Activities planned to close any gap between the definition of the essential 
practice and its current status on your campus. Please include activities to 
evaluate, refine and improve the essential practice.  

Person/Group/Entity 
Responsible  

Resources Needed  Target 
Completion 
Date   

Status:  
Planning, Early 

Implementation, 
Scaling, Iterative  



  

Launch metamajor coding in legacy system and start coding students, 
including undecided.  

Institutional Research, IT, Office 
of Admissions and the Registrar, 
Enrollment Fixers  

Staff time  Winter 2021  Planning  

Creating reporting process on data gathered via metamajor coding.  Institutional Research, IT. 
Data Oversight Group  

Staff time  
  

Spring 2021  Planning  
  

Track number of program of study changes via program change form.  (See 
Essential Practice Technology)  

Institutional Research, IT. Data 
Oversight Group  
  

Staff time, 
Tracking 
Database  
  

Fall 2021  Planning  
  

Create reporting mechanism for students in pathway for entry programs 
(Nursing, BAS-Agricultural Systems, and BAS-Applied Management and 
Entrepreneurship) tracking credits/quarters to entering program.  

Instituional Research, IT, Office 
of Admissions and the Registrar, 
Nursing Director, BAS Program 
Leads  

Staff time, 
Tracking 
Database  
  

Spring 2022  Planning  
  

Assess how to use Milestones and/or Academic Subplans features (or other 
structures) in ctcLink to monitor academic progress and track time to entry 
for student pursuing Nursing, a BAS track, or transition from Undecided to 
a Metamajor.  

CtcLink Project Manager, Guided 
Pathways Oversight Group  

Staff time  
  

Spring 2021  Planning  
  

 

  



  

INTERVENTION AND/OR REDIRECTING STUDENTS AS NEEDED  
The college can identify when students are at risk of falling off their academic plans and has policies and supports in place to intervene in ways that help students get back on track or 
make a program change as appropriate. Assistance is provided to students who are unlikely to be accepted into limited access programs such as nursing to redirect them to another 
more viable path to credentials and a career.  
  
Minimum Requirements:  
By the end of the third year (Early Adopter Cohort One Spring 2019; Early Adopter Cohort Two Spring 2021; Final Cohort Spring 2022), if not already implementing 
this essential practice at scale, a plan to do so is complete. By the end of the fourth year (Early Adopter Cohort One Spring 2020; Early Adopter Cohort Two Spring 
2022; Final Cohort Spring 2023), implementation is complete.  
Status Update  
Please briefly describe 1) the current state of this essential practice on your campus, 2) progress since your last work plan update (if applicable), and 3)  the remaining gap between 
the current status on your campus and the essential practice as defined above.     

Currently Walla Walla Community College operates on a mandatory advising model. Degree-seeking students must meet with an advisor/navigator every 
quarter from entry to graduation to acquire a registration code in order to sign up for next quarter classes. The Financial Aid office reviews students Degree 
Audits to ensure that students are taking classes that go toward the degree they are coded, before awarding aid to students. Students who wish to change 
their program of study are required to meet with an advisor/navigator. The advisor/navigator submits a program change form that is routed to Financial Aid 
for approval and then to the Office of Admissions and Records to change. WWCC has an Academic Early Alert system used by faculty the third week of the 
quarter to notify advisors/navigators and students of areas of concern.   
Going forward with intentional interventions and redirecting students to new pathways, a check-list will be developed to be reviewed with students during 
quarterly advising appointments that will ensure that students will receive information on educational planning, campus resources, financial literacy and 
career exploration. Advisors/Navigators will take a hard look at the identified gatekeeper courses that lead toward the student’s expressed desired degree 
and have conversations with students about alternative pathways that will lead toward success. Walla Walla Community College is in the process of hiring a 
Career Advisor. This position will be a great resource for students looking to change pathways and do more advanced career exploration. The Career 
Advisor will also be responsible for holding mandatory career trainings for advisors and navigators to more broadly share career information as well as tools 
for redirecting students.  

Please note:  
 Your Action Plan should outline how you will close the remaining gap between current practice and this EP.  

 Your Action Plan should describe how you will evaluate progress on this EP.   

 Your Action Plan should include strategies for identifying outcome gaps and addressing equity goals related to this EP.   
  

Action Plan   
Activities planned to close any gap between the definition of the essential 
practice and its current status on your campus. Please include activities to 
evaluate, refine and improve the essential practice.  

Person/Group/Entity 
Responsible  

Resources Needed  Target 
Completion 
Date   

Status:  
Planning, Early 

Implementation, 
Scaling, Iterative   

Identify potential use of DNA to track on or off program, 
pending ctcLink deployment  

 Enrollment Services, IT Staff time Spring 2021 Planning  

Develop follow up plan to assist students who are off plan, struggling in 
gatekeeper courses, or unlikely to be accepted to nursing or BAS programs  

 IR, IT, Advising, Career Services Staff time, 
technology to 
track progress 

 Spring 2022  Planning 



Work with Career Services Coordinator to design steps to help student find 
alternative educational and/or career plans.  

 Asst. Director of Advising, 
Career Services staff 

Staff time, 
training resources  

Spring 21   Planning 

Develop Business Process for tracking and identifying students at-risk of 
needing intervention/redirection and getting Undecided students on a 
pathway.  

 Enrollment Fixers, Career 
Services 

Staff time, 
technology to 
track student 
progress  

Fall 2022   Planning 

 
  



  

ENSURING LEARNING  
Faculty assess whether students are mastering learning outcomes and building skills across each program.  This information is available to students. Faculty use the results of learning 
outcomes assessment to improve the effectiveness of instruction in their programs. The college assesses effectiveness of educational and pedagogy practice and uses results to 
create targeted professional development.  
  
Minimum Requirements:  
By the end of the third year (Early Adopter Cohort One Spring 2019; Early Adopter Cohort Two Spring 2021; Final Cohort Spring 2022), if not already implementing 
this essential practice at scale, a plan to do so is complete. By the end of the fourth year (Early Adopter Cohort One Spring 2020; Early Adopter Cohort Two Spring 
2022; Final Cohort Spring 2023), implementation is complete.  
  
Status Update  
Please briefly describe 1) the current state of this essential practice on your campus, 2) progress since your last work plan update (if applicable), and 3)  the remaining gap between 
the current status on your campus and the essential practice as defined above.     
  
Currently, program learning outcomes are not universal. The college has made tremendous strides in establishing College-wide Outcomes and Learning 
Assessments for individual courses.  In addition to establishing learning outcomes, a database has been built to track how learning outcome indicators are 
applied for individual courses and an assessment plan, including the submission of artifacts to demonstrate the intentionality behind teaching those outcomes 
has been created. 
The college will take the lessons learned from this process and work towards developing learning outcomes for all programs/pathways and create program 
assessments with the guidance of the newly established Institutional Effectiveness Committee. 
Equity has become a more visible priority with the hiring of a Director of Equity, Diversity, and Inclusion at the college July, 2019.  The Director’s expertise is vital 
to the Guided Pathways work and will be heavily involved in the development of practices in the implementation of the work plan.   
The office Disability Support Services has also taken a more active role in ensuring learning by taking the approach of viewing services not just about access, but 
as an active part in the retention and completion. 
Please note:  

 Your Action Plan should outline how you will close the remaining gap between current practice and this EP.   

 Your Action Plan should describe how you will evaluate progress on this EP.   

 Your Action Plan should include strategies for identifying outcome gaps and addressing equity goals related to this EP.   
  

Action Plan   
Activities planned to close any gap between the definition of the 
essential practice and its current status on your campus. Please 
include activities to evaluate, refine and improve the essential 
practice.  

Person/Group/Entity 
Responsible  

Resources Needed  Target 
Completion 
Date   

Status:  
Planning, Early 

Implementation, 
Scaling, Iterative   

Develop Program Learning Outcomes  
  
Already done for Workforce Education and Nursing programs as well 
as for programs with a workforce and a transfer component (Criminal 
Justice, Early Childhood & Parenting Education, and Human & Social 
Services). Former AA/AS Degree Outcomes Committee was expanded 

Deans, faculty, directors, leads 

  
Dean of Arts & Sciences, Provost 
  

Staff time Winter 2021  Scaling  



four years ago into the College-wide Outcomes & Learning Assessment 
Committee. Those former AA/AS Degree Outcomes now need to be 
reviewed in light of what constitutes a “program” in Academic 
Transfer.  
  

Create assessment plan for Program Learning Outcomes  
  
Done for Workforce Education and Nursing as well as for programs 
with a workforce and a transfer component (Criminal Justice, Early 
Childhood & Parenting Education, and Human & Social Services). 
Assessment of College-wide outcomes and learning is fully underway 
in all areas with our third cycle of assessment taking place now. 
Review of what constitutes a “program” in Academic Transfer will 
determine whether an additional program assessment plan(s) must be 
created.  

 

 Dean of Arts & Sciences, 
Provost  

 Staff time  Fall 2022  Scaling 

College Spark Grant received in Winter 2020: Objectives include 
increasing the percentage of degree-seeking students completing 
college-level math within one year. Redesign of the pre-college Math 
sequence and continuous assessment of learning outcome 
achievement form an essential part of our work on the grant.    
Assessment resources for Grant will include WWCC student records of 
fall-start, state-funded transfer and workforce students via the SBCTC 
Precollege Placement and Outcomes Dashboard.  
  
With respect to assessing for equity, College Spark Grant objectives 
include the following:    
  
(1) Decrease the achievement gap for degree/certificate-seeking, 
historically underrepresented students of color who take math their 
first year to complete college-level math within one year from the 
current average of ten percentage points (2014-15 to 2016-17 three-
year average) to within two percentage points of their peers during 
the first year of implementation with continuing progress toward 
complete elimination of the gap during the second and third years.  
  
(2) Decrease the achievement gap for low-income (i.e., receivers of 
need-based aid), degree/certificate-seeking students who take math 
their first year to complete college-level math within one year from the 
current average of eight percentage points (2014-15 to 2016-17 three-

 College Spark Grant 
Coordinator, Mathematics 
department, Transitional Studies 
faculty and dean, 
IR (institutional Effectiveness), 
and Arts & Sciences and 
Transitional 
Studies administrative staff. 

 Staff time  Spring 2023   Planning 



year average) to within two percentage points of their peers during 
the first year of implementation with continuing progress toward 
complete elimination of the gap during the second and third years.  

“Stamp Out the Stigma” campaign will be a campus-wide initiative 
and will specifically be embedded into FYE courses. At present, only 5% 
of WWCC students use our disability support services. National and 
regional statistics suggests that the need is much higher, and 
therefore usage should be higher. We will assess the effectiveness of 
the campaign by surveying FYE classes and tracking usage of services.  

 IR and Disability Support 
Services Coordinator Bobbie Sue 
Schutter 

 Staff time  Fall 2020 
and ongoing  

 Planning 

Equity Assessments are planned for all areas of the college—including 
but not limited to teaching. An interdisciplinary team including faculty 
from Biological Sciences and Psychology has already begun to form.  

 Director of Equity, Diversity, & 
Inclusion Margarita Banderas, 
Director of Library Services 
Jackie Ray, IR, and faculty 

 Staff time, tracking 
database 

 Fall 2020 
and ongoing  

 Planning 

 “Sense of Belonging” initiative will reach out to all students from the 
Disability Support Services office. The office will look at success rates of 
students who are and are not engaging in the interactive process, 
measuring students’ “sense of belonging” at WWCC and then 
evaluating results to improve sense of belonging.   

 Disability Support Services 
Coordinator Bobbie Sue 
Schutter, Director of Equity, 
Diversity, & Inclusion Margarita 
Banderas, Equality Club 
Advisor, IR, and ultimately all 
employees who interact with 
students 

 Staff time, database to 
track iterative process 

 Fall 2021  Planning 

Make outcomes available and accessible to students.  (Requiring 
department website redesigns)  
  
Department Web sites vary widely in this respect. This will require 
significant cooperative work between IT, departments, and possibly 
our ctcLink Project Coordinator.  

  
  
  
Program leads, department 
chairs, an understaffed IT team, 
possibly design instructors, 
and ctcLink Project Coordinator.  

Staff time Fall 2021 Planning 

Need plan to track success rates of students completing programs and 
exiting into either employment or transfer (BA completion?)  
  
Data for students entering employment has been more readily 
accessible than data about success rates of academic transfer 
students. Dean of Arts & Sciences continues to work with 
baccalaureate partners to develop tracking success of WWCC students 
after transfer. This is ongoing work. CtcLink may increase our ability to 
track success rates.  
 

Dean of Arts & Sciences, 
department chairs, IR, IT, 
and ctcLink Project Coordinator.  

Consultation with IR 
and ctcLink Project 
Coordinator will help us 
to determine whether 
there is software or 
systems tracking in 
place to help 
with tracking success of 
academic transfer 
students 

Spring 2021  Early 
Implementation  



We have made some progress in establishing an Alumni Network from 
offices of Outreach and the WWCC Foundation, adding to data on 
post-WWCC success rates. That data is then shared with IR.  

Melissa Rodriguez and Outreach 
team, and Jessica Cook and 
Foundation team.  

Staff time, 
database/CRM 

Spring 2022  Early 
Implementation 

Professional development plan for instructors needed regarding 
instructional equity, universal design, skills focus, and early and 
frequent assessments.  

Professional Development 
Taskforce 

Staff time, Professional 
Development Tracking 
Tool 

Spring 2021 Planning 

New faculty receive professional development in these areas through 
the Faculty Academy, which is also available to faculty at all career 
stages.   

Because of recent staffing 
changes, deans, provost, and 
faculty need to identify a Faculty 
Academy leader 

Challenge of finding a 
new Faculty Academy 
leader 

Fall 2020 Early 
implementation  

Equity and Universal Design have been featured topics during our 
recent annual Pre-Fall Conferences. Both topics are embedded in the 
Faculty Academy.  

Pre-Fall Conference Planning 
Team, deans, Director of Equity, 
Diversity, & Inclusion Margarita 
Banderas and Disability Support 
Services Coordinator Bobbie Sue 
Schutter 

Staff time 
and same need to find 
a new Faculty Academy 
Leader 

Fall 2020 Early 
implementation 

In the Instructional Competencies that form the basis of all faculty 
evaluations, Competency 4 is Equity, Diversity, and Inclusivity, which 
includes Universal Design Principles. All faculty must include 
professional development in this area in their Professional 
Development Plans and are evaluated accordingly.   

Deans, assistant deans, peer 
evaluators, and faculty in the 
evaluation process. Consultation 
with Director of Equity, 
Diversity, & Inclusion Margarita 
Banderas and Disability Support 
Services Coordinator Bobbie Sue 
Schutter 

Ongoing work of 
deans, directors, and 
faculty peer evaluation 
teams 

Ongoing  At scale 

“Stamp Out the Stigma” campaign will be a campus-wide initiative 
and will specifically be embedded into FYE courses. Professional 
development for FYE instructors will form a crucial part of this, as they 
will devote more class time to addressing access and disability 
issues.     

Disability Support Services 
Coordinator Bobbie Sue 
Schutter, FYE Coordinator Bobbi 
Hazeltine, FYE instructors, deans 
and directors who evaluate FYE 
instructors 

Staff time Ongoing Scaling 

In the professional development component of faculty evaluations, the 
Dean of Arts & Sciences includes equitability of student participation in 
classroom observation reports.    

Dean and assistant dean of Arts 
& Sciences 

Staff time Fall 2020 Early 
implementation 

As part of the College Spark Grant received in Winter 2020, we have 
committed to providing for all pre-college and some college-level 
Mathematics instructors on-campus professional development and 
participation in an SBCTC corequisite cohort for professional 
development in corequisite implementation, culturally responsive 
teaching, and other pedagogical shifts to support the shift in models. 

College Spark Grant 
Coordinator, Mathematics 
department, Transitional Studies 
faculty and dean, 
IR (institutional Effectiveness), 

Staff time Spring 2023 Planning 



and Arts & Sciences and 
Transitional Studies  

Newly debuted Faculty and Staff Mentoring Program (Fall 2019) 
includes Universal Design as a discussion topic for mentors and 
mentees.  

Dean and assistant dean of Arts 
& Sciences.  

Need help identifying 
and engaging mentors 
and mentees 

Ongoing Planning 

  
  



WWCC GUIDED PATHWAYS WORK PLAN TIMELINE 

ESSENTIAL PRACTICE YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 

FACULTY, STAFF, AND 

STUDENT ENGAGEMENT 

Establish Organizational 
Structure to oversee Guided 
Pathways efforts 

Oversee implementation of work plan Assess progress towards meeting all goals of 
Guided Pathways 

Assess 
knowledge/understanding of 
principles of Guided 
Pathways among faculty, 
staff, and students 

Continue training of current and new faculty and staff in equity, learning outcomes, assessments 
and using data, and pedagogy. 

META MAJORS AND 

PROGRAMS OF STUDY 

Metamajors (called 
Educational Pathways) 
established 

Complete program maps 
with recommended 
courses and sequences of 
courses where known 

Continue reviewing metamajors and pathways for alignments in 
transfer programs, labor market information, and skill development for 
success 

EXPLORATORY SEQUENCE 

Planning and design of 
exploratory sequences and 
career exploration 

Roll out career 
exploration and 
exploratory sequences 

Exploratory sequence 
utilized for all 
undecided students. 

Assess for student experience and iterative 
improvements. 

Design business practice to 
identify, follow up with, and 
engage undecided students 
and train staff 

Train all current staff and continue professional development 

PROGRAM/DEGREE 

MAPS 

Finalize transfer program 
maps and verify sequences 
for workforce programs 

Publish program maps on 
updated department 
websites 

Continue to assess program maps for course updates and alignment of 
labor market information and transfer pathways.  Improve maps with 
student feedback. 

COMMUNICATION 

Assess website and plan 
updates to homepage and 
department websites and 
outreach materials. 

Continue assess via focus groups and surveys for iterative improvements and assess equity gaps 

Design business process to 
update website, marketing 
materials, and alerts for 
student and staff access 

Reconvene Professional 
Development Taskforce to 
build systems to offer 
systemic access to trainings 
and professional 
development 

Continue to build professional development and trainings as move action items from work plan 
come into play 



TECHNOLOGY 

Assess current technology, 
identifying gaps and 
opportunities 

Select technology to 
close gaps in services and 
keeping students 
informed 

Trouble-shoot errors 
or unintended gaps 

Assess for iterative improvements 

Implement meta major 
coding in legacy system 

Plan for coding meta 
majors in ctcLink 

INTAKE 

Review and map current 
intake processes for all 
access points and identify 
gaps in communication and 
processes 

Implement 
improvements to intake 
processes and 
communications for all 
students 

Continue to assess intake processes and integrating technology 
(ctcLink) or new program requirements for iterative improvements 

ADVISING 
Assess current advising 
practices and identify gaps in 
services 

Implement identified 
improvements and 
update trainings 

Assess for iterative improvements incorporating updated technology 
(ctcLink) and student feedback on advising experiences and student 
success metrics for completion, transfer, and employment 

DEGREE MATH AND 

COLLEGE-LEVEL ENGLISH 

Assess pre-college math and 
English for alignment with 
college-level math and 
English courses 

Redesign pre-college 
course sequences, 
content, and outcomes 
for 1 year completion 

Implement new 
course sequences 
and/or co-requisites 

Assess for iterative improvements 

GATEKEEPER COURSES 

Design method of identifying 
gatekeeper courses other 
than English and math 

Identify gatekeeper 
courses and start 
gathering data on 
student success in 
program completions.  
Design instructional 
supports for gatekeeper 
courses 

Implement 
systematic 
enrollment in 
gatekeeper courses 
with appropriate 
preparation and 
instructional support 
for all students 

Assessment of gatekeeper courses and success 
strategies for iterative improvements 

MATH PATHWAYS 

Assess alignment of 
recommended math courses 
needed for various pathways 

Analyze course content 
for pathway alignment 
needs: Workforce math 
skills needed and 
transferability of Arts & 
Sciences math courses 

Integrate math 
redesign through 
College Spark Grant 
into program maps 

Assess for iterative improvements 

SCHEDULING 

Assess needs of students for 
courses and ease of 
identifying course sequences 
for academic planning 

Implement plan to 
publish 2-year annual 
plan and integrate into 
program maps 

Assess implementation and adapt for changes in demands and 
integrate 2-year planning into creation of new courses and courses 
changes 

Develop plan for creating 2-
year annualized plan for all 
divisions and campuses 



PROGRAM MONITORING 

Implement meta major 
coding in legacy system and 
advising tools to gather data 
for pathways students are 
pursuing 

Design program 
monitoring utilizing 
ctcLink deployment 
training and preparation, 
assess need for 
additional technology 

Implement program 
monitoring process, 
assessing gaps as 
they are discovered 

Assess for iterative improvements 

INTERVENTION AND/OR 

REDIRECTING 

Assess current tools for 
tracking students at-risk of 
fall off plan 

Develop plan and assess 
technology to identify at-
risk students and train 
staff for interventions 

Fully implement 
interventions and 
redirecting practices 

Assess for improvements and seek student 
feedback for experience and effectiveness 

ENSURE LEARNING 

Assess alignment of courses 
for program pathways and 
develop program learning 
outcomes 

Develop assessment plan 
for program learning 
outcomes 

Begin assessing 
effectiveness of 
program in meeting 
outcomes 

Assess for iterative improvements 

Make outcomes 
accessible to students 

Conduct equity assessments 
for all areas of the college 

Implement educational opportunities and training to close gaps in equity.  Assessment is ongoing 

 

 


