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OUR COMMITMENT TO COMMUNITY 
 
The William A. Grant Water and Environmental Center at Walla Walla Community College is committed 
to contributing to the well-being of our regional community by� 
 
 Providing a place for collaborative dialogue 
 Fostering and modeling the use of innovative practices 
 Promoting and practicing the use of effective partnerships 
 Offering educational programs that address 21st Century water and environmental challenges 
 Achieving heightened awareness and use of environmentally sustainable practices 
 Supporting environmental protection and restoration efforts throughout the region  

 
 
 
WHY WE ARE PLANNING AHEAD 
 
Since opening its doors in October of 2007, much has been accomplished by Center staff and its co-
locators, which include the Walla Walla County Watershed Planning Unit for WRIA 32, the Confederated 
Tribes of the Umatilla Indian Reservation, the Walla Walla Watershed Alliance and the Washington 
Department of Ecology.  During its first year of operation the Center hosted over 200 events attended by 
more than 7,000 people.  Activities hosted at the Center have included events such as a water rights 
seminar, an Interstate Water Compact symposium, multiple shared governance sessions associated with 
development of a basin water management initiative, a sustainability fair, several �green� workshops 
and a wide range of industry and educational meetings and conferences. 
  
As is often the case, much has changed during the short period of time since the Center began 
operation.  The state, region and the nation entered a period of economic downturn which resulted in a 
major need for workforce retraining and development.  In an effort to address this need and to continue 
supporting successful watershed restoration efforts by basin conservation organizations and the 
Confederated Tribes of the Umatilla Indian Reservation, planning and fundraising has begun that will 
allow the Center to expand to provide aquatic research and teaching labs, classrooms for workforce 
training and office space for additional tribal fisheries staff that will be co-located in the new facility.   
During this same period an innovative new shared governance concept for managing water at the local 
basin level evolved in the form of a Water Management Initiative that resulted in a formal Watershed 
Management Partnership approved by the 2009 Legislature for implementation in the Walla Walla Basin 
as a ten-year pilot project beginning in July, 2009. 



 06/17/09  

 
 

              Walla Walla Community College        William A. Grant Water and Environmental Center  
 ~ 

4 

 WATER AND ENVIRONMENTAL CENTER 
 
 
 
 
OUR STRATEGIC VISIONING PROCESS 
 
We recognize that the Center is at a crossroads where several key conditions have come together to 
create an environment with both opportunity and risk.  In response to emerging changes and in 
anticipation of challenges and opportunities that undoubtedly lay ahead, Center staff initiated a 
comprehensive strategic visioning process as a way to provide a �compass� check that could help shape 
and guide strategic planning for Center operations during the four year period beginning July 1, 2009 
and extending through June 30, 2013.  Over the course of several months, in-depth interviews were 
conducted with 23 basin stakeholders that represent a diverse range of interests and values.  In addition 
to interviews, a public input session was held and Center staff conferred with a small workgroup and 
Advisory Committee members to identify and develop key focus areas for future program emphasis.  
 
Our key stakeholders provided important insights and feedback that has enabled us to develop a greater 
understanding of the Center�s strengths and areas for future focus that will allow us to expand our role 
as knowledge broker, supportive partner, innovator and collaborator. 
 
This strategic visioning process has enabled the Center to develop a comprehensive, forward-looking 
plan that articulates a clear vision and mission with well defined focus areas, goals and strategies.  The 
resulting strategic workplan will enable the Center to institutionalize a legacy of innovation, community 
outreach, collaboration, and environmental sustainability.   We believe that by building on the Center�s 
record of accomplishment and focusing on new opportunities to strengthen existing relationships and 
develop innovative new programs and partnerships, our renewed mission and direction will enable us to 
contribute even further to achieving healthy and sustainable ecosystems that are capable of supporting 
our regional communities and economies for many years to come.  
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THE STRATEGIC PLANNING ASSUMPTIONS WE USED 

 
1. Population, Demographic Trends, Economy:  Increasing Expectations - Diminishing Resources 
 

 Population growth in the WWCC service area will stabilize or see only marginal growth. 
 The Walla Walla Basin community will continue to be a desirable place to live. 
 The wine industry will remain viable and continue to serve as a local economic driver. 
 Agriculture will continue to play a critical supporting role in the region�s economy. 
 The economic recession will result in significantly diminished state funding for programs 

at the local level for at least two of the coming four years. 
 Federal funding will provide critical financial capital, especially for �green� projects. 
 Identifying and securing alternative funding through grants will become increasingly 

important but more competitive due to diminished availability of capital. 
 

2. Environmental Issues and Initiatives:  Pushing the Envelope 
 

 Environmental restoration and watershed management will remain a high priority. 
 State and Federal emphasis on funding for �green� job training and projects will provide 

direction for program development and opportunities for innovation. 
 The basin will serve as a model for progressive resource management and collaborative 

environmental problem solving. 
 The Water and Environmental Center will be expected to play a significant role in 

supporting the environmental programs and initiatives of the basin community. 
 The Center will play an important role in providing facility support to the Confederated 

Tribes of the Umatilla Indian Reservation (CTUIR) for their fisheries research and 
educational programs. 

 Emphasis on water as a critically important environmental, cultural and economic 
resource for the state and region will increase significantly and remain high. 

 Endangered species regulatory programs will continue to be a driving factor. 
 Tribal treaty interests in the basin will continue to be a driving factor. 

 

3. Educational Needs and Workforce Development:  Rising to the Occasion 
 

 Enrollments at WWCC will increase and remain high in response to the economic downturn. 
 There will be a need for worker retraining, including workforce education programs 

associated with the Water and Environmental Center. 
 The Center will be uniquely positioned to provide leadership and support in building 

collaborative problem solving capacity. 
 Developing and providing environmental education programs and workforce development 

opportunities for the CTUIR will be a priority for the College and the Center. 
 Partnering with four year institutions such as WSU, CWU, EWU, UW and OSU will become 

increasingly important. 
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 WATER AND ENVIRONMENTAL CENTER 
 
 
 

 
4. Funding and Performance Expectations relative to the Water and Environmental Center 

 State funding for the College in general will be reduced for at least 2009-11. 
 Funding for WEC operations for the 09-11 Biennium will enable healthy operations. 
 Comparable funding for the 11-13 Biennium cannot be taken for granted. 
 Beginning 07/01/09, the Center has 18 months to achieve major performance benchmarks or 

continued funding support is likely to diminish significantly. 
 

5. Two-Year College Relationship with the K-12 System 
 WWCC will work to strengthen relationships with K-12 schools.   
 The Center will provide workshops and educational events designed for K-12 students 

and faculty involving water, the environment and sustainability. 
 

6. Accountability and Continuous Quality Improvement 
 WWCC will strengthen and expand cooperative learning and enterprise/work based 

learning. 
 WWCC and the Center will continue to expand and enhance distance learning programs 

and strategies. 
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OUR VISION FOR THE REGION 
 

Motivating us in our efforts is a vision of the future in which the well-being of the communities we serve is 
reflected by a healthy environment, a vibrant economy and diverse cultures working together in 
collaboration and cooperation. 
 
We envision a region� 
 

Characterized by thriving natural ecosystems and thriving local economies. 
 
Where diverse cultural values are respected and nurtured in rural, urban and tribal 
communities.  
 
Whose public institutions, nonprofit organizations, agricultural and business communities use 
collaborative dialogue to address pressing public policy issues and build pathways for problem 
solving and partnerships. 
 

 
 
OUR MISSION 
 

Our updated mission reflects our commitment to be a place where individuals and organizations with 
diverse views and values feel comfortable and empowered to work together in seeking solutions to 
pressing natural resource policy issues.  We recognize the intrinsic relationship between healthy, 
sustainable ecosystems and prosperous communities, and dedicate ourselves to supporting the 
environmental protection and restoration work of others through our education and community 
outreach programs. 

 
Therefore: 
 

The mission of the William A. Grant Water and Environmental Center is to provide a 
welcoming and supportive place where people with diverse interests and values can 
learn, share knowledge and work together to create a healthy and sustainable natural 
environment that enhances the economic well-being of our region. 
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OUR GUIDING VALUES 
 
The activities and direction of the Water and Environmental Center will be shaped by the guiding values 
of the College:   
 

Innovation:  We value, respect, and reward the enthusiastic pursuit of new ideas, creative risk-
taking, and entrepreneurial endeavors.  Encouraging the pursuit of excellence and innovation will 
help the College prepare students and staff to shape the future.  Creativity is one of our most 
important resources in the 21st Century. 
 
Sense of Community:  We strive to build community.  We value a climate where all individuals feel 
accepted and meaningfully involved in a common cause.  We recognize we are interdependent 
and demonstrate respect for one another. 
 
Sustainability: We value the well-being of our communities and are dedicated to protecting 
and restoring our resources.  We advocate for and demonstrate practices that promote economic 
and environmental sustainability. 
 
Teamwork:  We value partnerships within the College and with members of the communities we 
serve.  We practice collaboration in plans, actions, and shared results. 
 

Learning Opportunities:  We value learning and encourage students to acquire a rich and wide 
body of knowledge as well as a love of their chosen discipline.  We provide an environment that 
fosters active learning and the support services necessary to help all students achieve their 
potential.  Everything we do is focused on expanding student access, retention and completion. 
 
Excellence:  We value superior quality and are dedicated to continued improvement in all college 
programs and services.  We practice an ongoing systematic planning and evaluation process to 
ensure our programs and services are distinctive, relevant, responsive, and of the highest quality. 
 
Integrity:  Integrity is an essential component of the common bond within Walla Walla 
Community College.  Efficient accomplishment of institutional goals is based on trust and mutual 
respect.  We value honesty, fairness and ethical behavior. 
 
Diversity:  We oppose all barriers that separate people from opportunities; barriers of socio-
economic status, color, ethnicity, age, gender, sexual orientation, and inexperience with the 
educational system.  We embrace cultural diversity on our campus and in the communities we 
serve and strive to reflect the global community in our curricula.  We seek to attract and nurture a 
diverse student body, faculty, and staff. 
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OUR PRIORITIES FOR THE COMING FOUR YEARS 
 
The six priorities listed below were used to guide the development of goals and strategies for the Center 
for the strategic planning period.   * In non-ranked/alphabetical order 

 
 

Develop a model campus-wide sustainability program and foster greater use of sustainable 
practices within the regional community. 
 

Enhance the existing relationship with the Confederated Tribes of the Umatilla Indian Reservation 
to support environmental restoration, cultural awareness and economic development. 
 

Establish a Watershed Ecology degree program for workforce development. 
 

Expand the Water and Environmental Center to provide enhanced workforce training. 
 

Support the Walla Walla Watershed Alliance in its regional advocacy role. 
 

Support the Walla Walla Watershed Management Partnership in achieving success. 
 

 
OUR STRATEGIC GOALS 
 
Using the College�s strategic plan as a guide, we have focused our efforts on identifying both outcome   
and process goals as a means to achieve our priorities during the span of our planning period.   The goals 
we have developed are a reflection of what we heard from our key stakeholders and the current strategic 
plan for Walla Walla Community College.  We believe these goals will allow the Center to align its efforts 
with the mission and goals of the College, the interests and needs of the community and the ongoing 
environmental work of our basin partners. 
 
OUTCOME GOALS 
 
We will use our available resources to: 
 

 Serve as a Center of Innovation for environmental and collaborative leadership. 

 Enhance awareness and understanding of water management and watershed processes within 
the regional community. 

 Foster awareness and adoption of sustainable environmental practices. 

 Prepare students for careers in the 21st Century water and environmental workforce.  
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PROCESS GOALS 
 

We will work diligently to: 
 

 Build partnerships that enhance environmental stewardship and foster collaborative dialogue. 

 Embrace relevant and emerging technologies that enhance learning and communication. 

 Value and promote diversity and multiculturalism. 

 Pursue development of human and financial resources necessary to sustain Center operations. 

 Provide and maintain high quality facilities. 
 
 
HOW WE WILL DO OUR WORK 
 

The operating model that will guide our activities and interactions is to: 
 

 Continually seek to draw on the wisdom and experience of others; 
 

Be approachable, responsive and considerate; 
 

Seek out and build relationships that enhance the ability to jointly achieve shared visions and 
missions; 

 

 Be respectful and supportive of the interests and work of other organizations with shared purpose; 
 

 Adapt as we learn from experience. 
 
 
HOW WE WILL EVALUATE SUCCESS 
 

The Center will measure and evaluate its success based on results achieved through our actions and the 
strength of relationships we build and sustain.  We will strive to incorporate measurable outcomes in all 
that we do and will work to develop the capacity to track and report on those outcomes in meaningful 
ways.   
 

To ensure our ability to evaluate and learn, we will develop an evaluation framework that includes 
interim and long-term outcome indicators that enable us to regularly assess our progress; other 
methods we can use to assess our approach and progress; how information will be gathered, analyzed, 
and reported; how we will incorporate what we learn to improve our effectiveness, and how we will 
share our new knowledge and the improvements we make with our stakeholders. 
 

To remain flexible and adaptable, we will review our strategic plan every two years, assessing strategies, 
outcomes, and potential new opportunities and changing conditions.  We expect to make midcourse 
corrections based on new knowledge and will share what we learn with our stakeholders. 
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PERFORMANCE METRICS WE WILL USE 
 
The Center�s strategic planning process is intended to align available resources (staff, funding, time) with 
goals, strategies and priorities to create achievable work plans and measurable performance indicators.  
This process provides a systematic approach to guide what, where, when and how resources are used 
and to determine which results can realistically be expected in both the short- and long term. 
 
The following indicators will be used to develop and evaluate the Center�s performance: 
 

OUTPUTS:         Quantifiable program accomplishments. 
 
OUTCOMES:     The short- and long-term effects of our strategies toward achieving our goals. 

 
IMPACTS:         The long-term and aggregate effect of our sustained efforts. 

 
We fully recognize the degree of difficulty inherent with measuring results that involve complex 
systems.  To the extent possible, we will draw on the insights and expertise of knowledgeable 
stakeholders and our partner organizations to identify meaningful outcomes and impacts. 
 
 
                                               Degree of Difficulty and Complexity in Measuring 
 
             OUTPUTS          OUTCOMES           IMPACTS  
 
               (Easy)                 (Difficult) 
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PART II FOCUS, GOALS AND STRATEGIES 
 
 

FOCUS AREA #1:   INNOVATION 
 
1.1 GOAL: SERVE AS A CENTER OF INNOVATION FOR ENVIRONMENTAL AND COLLABORATIVE 

LEADERSHIP 
 

1.1.1    STRATEGY:    Participate in comprehensive planning, development and 
evaluation of water-related projects for the Walla Walla 
Innovation Partnership Zone (IPZ). 

 
1.1.2    STRATEGY:    Utilize the Center as a facility for co-location of water and 

environmental organizations working in the Basin. 
 
1.1.3    STRATEGY:    Support the Watershed Management Partnership. 
 
1.1.4    STRATEGY:   Enhance relationship with the Confederated Tribes of the 

Umatilla Indian Reservation through innovative partnership 
projects and activities. 

 
 
FOCUS AREA #2:   COLLABORATION 
 
2.1  GOAL:   BUILD PARTNERSHIPS THAT ENHANCE ENVIRONMENTAL STEWARDSHIP AND 

FOSTER COLLABORATIVE DIALOGUE 
 

2.1.1    STRATEGY:    Develop and maintain a partnership network. 
 
2.1.2     STRATEGY:    Provide support for the Walla Walla Watershed Alliance in 

its basin advocacy role. 
 
2.1.3    STRATEGY:    Develop and operate a Collaborative Leadership program as 

a means to build organizational and regional capacity for 
using collaborative processes.  
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2.2     GOAL: PROMOTE DIVERSITY AND MULTI-CULTURALISM. 
 

2.2.1    STRATEGY:     Promote the incorporation of culture and science into 
collaborative processes and policy development. 

            

 
FOCUS AREA #3:   EDUCATION 
 
3.1     GOAL: PREPARE STUDENTS FOR CAREERS IN THE 21ST

 CENTURY WATER AND 

ENVIRONMENTAL WORKFORCE 
 

3.1.1    STRATEGY:    Provide a science and technology-based Watershed Ecology 
degree program designed to address student and employer 
needs. 

 
3.1.2    STRATEGY:    Interact with industry as a means to market and enhance 

irrigation and water resources technology programs and 
enrollments.  

 
 

3.2     GOAL: ENHANCE AWARENESS AND UNDERSTANDING OF WATER, WATER MANAGEMENT 

AND WATERSHED PROCESSES WITHIN THE REGIONAL COMMUNITY 
 

3.2.1   STRATEGY:   Develop and implement a community education and outreach 
program focusing on water, water management and 
watershed processes. 

 
3.2.2   STRATEGY:   Create, manage, and provide public access to an online data 

sharing and information portal pertaining to water, water 
management, watershed processes and collaboration. 

 
3.2.3   STRATEGY:    Enhance partnerships with regional primary and secondary 

schools (K-12) to promote use of the Center for 
environmental education. 
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3.3     GOAL:    EMBRACE RELEVANT AND EMERGING TECHNOLOGIES TO ENHANCE LEARNING AND 

COMMUNICATION 
 

3.3.1   STRATEGY:   Develop and use state-of-the-art educational displays and              
technology within the Center to promote understanding of 
water, watershed processes and the need to adopt 
sustainable environmental practices. 

 
                     
FOCUS AREA #4:   SUSTAINABILITY 
 
4.1     GOAL: FOSTER AWARENESS AND ADOPTION OF SUSTAINABLE ENVIRONMENTAL PRACTICES 
 

4.1.1   STRATEGY:    Develop and facilitate implementation of a model campus-
wide sustainability plan and program that leads to adoption 
of sustainable practices. 

 
4.1.2   STRATEGY:     Promote community awareness and adoption of 

sustainable environmental practices by partnering with 
local, regional and national organizations.  

 
 
FOCUS AREA #5:   ORGANIZATION 
 
5.1     GOAL:   PROVIDE AND MAINTAIN HIGH QUALITY FACILITIES 
 

5.1.1  STRATEGY: Expand the Water and Environmental Center to provide 
laboratories, class rooms, offices, and meeting space for 
aquatics research by CTUIR staff and for instructional degree 
programs. 

 
5.1.2    STRATEGY:    Provide cost-effective support services and modern, well-

maintained offices, meeting space, laboratories, student 
classrooms and community workshop/event facilities. 
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5.2    GOAL: PURSUE DEVELOPMENT OF HUMAN AND FINANCIAL RESOURCES NECESSARY TO 

SUSTAIN CENTER OPERATIONS AT THE HIGHEST POSSIBLE LEVEL OF MISSION 

EFFECTIVENESS 
 

5.2.1    STRATEGY:    Identify and secure public and private grant funding as a way 
to leverage additional resources for program development, 
implementation and enhancement. 
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