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Proposal for Consultation Engagement 
 

Project Purpose:  The Walla Walla Valley Early Learning Coalition supports parents as their 
children's first teachers, improving access to high-quality child care and preschool opportunities. We 
have joined together to create a community mobilization plan that will result in quality early learning 
opportunities for all young children in the Walla Walla Valley.  We propose to conduct key discovery 
activities and facilitate a set of important conversations that will result in a broadly-embraced Early 

Learning Map for Walla Walla Valley.  
 
Our Services 
 

Dovetailing helps human service non-profits and coalitions to plan, organize and implement innovative 
strategies to improve effectiveness. From strategic and policy planning to organizational 
development, we develop unique blueprints to best meet our clients’ needs.  
 
We work with clients to identify opportunities, overcome obstacles, and create potent processes, 
concepts and coalitions to advance boldly. Whether you are starting a new organization, refining 
your strategic plan, planning a policy initiative or working towards financial sustainability of your 
effort, we can help to leverage your resources and take realistic yet bold steps.  
 
We help our clients be innovative and intentional.  
Individuals and organizations are hungry for innovative approaches and action-oriented strategies to 
build political will, improve systems and strengthen programs. We help our clients focus their efforts, 
consider new ideas and develop thoughtful plans to reach their goals.  
 
We are a resource.  
We put our experience and relationships to work for our clients. We bring more than 20 years of 
experience in the public, private and nonprofit sectors building partnerships, leading coalitions and 
working on the frontlines with children and families. We use our knowledge of early learning policies 
and programs, best practices and field-tested innovation to connect you to the right people, tools and 
ideas.  
 
We develop unique blueprints that deliver results.  
We help our clients get things done. Dovetailing works with organizations to navigate complex issues, 
identify opportunities and obstacles, and develop unique blueprints that deliver results.  
Our consulting firm is founded on the premise that success is powered by dovetailing people, ideas 
and efforts. We work with you to create blueprints that leverage the best of your five P’s: purpose, 
people, perspective, process and product. We help you to spur innovation through deep thinking and 
entrepreneurship. Our processes support dialogue and relationship-building. As part of our 
engagements we might provide a range of services such as strategic planning, tactical consultation, 
project management or policy and concept development. 
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MANAGEMENT PROPOSAL 
 
A. Project Management  
 
1. Project Team Structure/Internal Controls.   
Garrison Kurtz will be the Managing Consultant and will provide overall strategic guidance as to 
approach of consulting activities and deliverables. Claudia Shanley (subcontractor) will be the Principal 
Consultant, providing in-person and online facilitation and development of content. 
 
2. Staff Qualifications/Experience.   
Garrison Kurtz has served in senior and executive management positions in the private, public and non-
profit sectors, and is adept at asking provocative questions that can help to identify the needs and 
interests of stakeholders and connect them to concrete steps and outcomes.  Before moving to philanthropy, 
where he has worked with others to develop cross-sector partnerships such as the Washington Build 
Initiative, the Early Care and Education Coalition (EC2) and Thrive by Five Washington, Garrison worked in 
the public sector to develop and implement numerous process improvement projects that changed policy 
and practice.  While serving as state preschool director, he was a co-author of the state's preschool 
program standards, the preschool marketing strategy and program evaluation and management 
information systems specifications.  As an administrator at the Department of Social and Health Services, 
he negotiated processes and legal agreements between the agency and the local prosecutor and attorney 
general's office and worked with partners to develop a pro se legal center for parents.  
 
During his years in philanthropy, Garrison was a major supporter of the state's Washington Early Learning 
and Development Benchmarks which describe what children should be able to know and do by specific 
developmental stages. He was co-lead in development of the Kids Matter Framework which helps partners 
across the health, education and early learning sectors to understand how their plans and activities fit into 
a larger framework of strategies and outcomes across the state.  
 
In the past several years, Garrison has worked with the Olympic Kitsap Early Learning Coalition, the 
Snohomish County Early Learning Coalition, Support for Early Learning and Families (SELF) in Clark County,  
Rios de Cultura Coalition, Born Learning Washington communities and early childhood funder  coalitions to 
articulate and carry out their goals.  More information about Garrison and Dovetailing’s work can be 
found in the attached Curriculum Vitae or at www.dovetailing.us. 
 
Claudia Shanley has held numerous executive management positions in human services agencies in Alaska 
and Washington where she has increasingly focused on system development and reform.  In her recent 
position as Assistant Director for Systems, Partnerships, and Collaboration at the Department of Early 
Learning and in her prior position as System Reform Administrator for the State of Alaska Office of 
Children’s Services, she has played a leading role in articulating how the elements of services that support 
young children can connect most effectively. 
 
Prior these roles, Claudia managed the state of Alaska’s child care programs as well as large public 
health components.  She has also been a sought after technical specialist in areas of social work, mental 
health and early childhood development and has provided technical assistance to Head Start grantees 
and other human service programs through her own consulting business and through the Head Start 
Regional Training contractor, Booz Allen Hamilton.  Recently, Claudia has worked with the Thurston County 
Early Learning Coalition on their early learning planning effort.  More information about Claudia can be 
found in her attached résumé. 
 
B. Experience of the Consultant  
The Managing Consultant and the Principal Consultant have years of experience managing, designing and 
connection early childhood programs to policy and funding goals.  For more information, see above, the 
attached résumés or visit www.dovetailing.us  

http://www.dovetailing.us/
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C. Related Information (MANDATORY) 
DovetailingLLC staff and subcontractors have not had contracts with the State of Washington during the 
past 24 months.  DovetailingLLC has had no contracts terminated for default. 
 
3.2 TECHNICAL PROPOSAL (SCORED/MANDATORY) 
 
A. Project Approach/Methodology. 
Early learning partners in the Walla Walla Valley have been collaborating in different groupings for 
many years and have strong agreement about the value of working together.  Walla Walla Valley 
communities also pride themselves on finding a unique way to approach issues, drawing upon the creativity 
and determination of local people.  Periodic efforts to gather data about the status of Walla Walla 
Valley communities, like the one to be completed in March, form a foundation of understanding for 
prioritizing initiatives to build supports for families with young children.  Familiarity and support for the 
Kids Matter Framework as a starting point for structuring a plan provides the ability to create a common 
language and potential Theory of Change for early learning services in the Walla Walla Valley. 
 
Because coalition partners desire to quickly pull this existing agreement together into a visible and potent 
framework for communicating their strategy and focus, prior to a large October 8th community event, we 
propose to focus predominantly on three areas of activity: Discovery, Consideration & Decision and 
Communication.  Because this effort captures the interest of multiple groups and will be funded by a 
variety of funders with slightly different requirements, building a structure to address these diverse 
interests will be important.  We do assume that a broad conception of “school readiness” is the end goal 
of the map for early learning you plan to develop. 
 
Creating processes and documents which can serve multiple purposes organically will help to retain energy 
and enthusiasm among the group.  Based upon our understanding of the group’s goals and the 
expectations of funders, we assume that the following elements must be included in the process you will use 
to proceed: 
 

1. Consideration and evolution of governance structures that allow buy-in, engagement and 
leveraging of credibility and access to advance the goals of the coalition 

2. Enhancement of leadership in support of coalition goals 
3. Creation of a framework, language, services and outcomes that resonate with a broad array of 

service customers, organizational partners, funders and community leaders 
4. Development of strategic initiative models and associated budgets and service targets 
5. Development/enhancement of sustainable capacity that supports the coalition’s goals 

 
We propose to structure regular meetings with components of individual learning and reflection, team 
strengthening and content deliberation that allow each meeting to strengthen agreement as well as 
collaboration capacity.  Because Dovetailing is not located in Walla Walla, we anticipate using telephone, 
internet, email and online meetings to augment activity between in-person meetings, where possible and 
desirable.  Whenever possible, processes will be connected to multiple purposes (e.g. key informant 
interviews will be structured to support later development and champion cultivation goals).   
 
Local Considerations: 
 

 Local partners have already reviewed some of the materials of other Washington coalitions and 
desire a simpler, more visually-appealing set of materials that will comprise the Walla Walla 
Valley Early Learning Map. 

 Because of the desire to begin using the map in awareness raising efforts at the beginning of 
October, deliberation will need to be brisk and effective and any need for additional vetting of 
the Map, planned for after that time. 
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B. Work Plan  
 
1. Discovery –During this period we will work with you to review and gather important information about 

the current environment, need/gap assessment and prioritization and identification of stakeholder 
interest and support. Activities include: 

 Review strategic planning documents of partner organizations 

 Review past data and March Need/Gap Assessment data 

 Develop, launch and analyze web survey results of Coalition members 

 Develop, conduct, analyze and synopsize 8-10 Key Informant interviews 

 Refine existing public web survey, launch and analyze data 

 Provide orientation to using Kids Matter Framework, Theory of Action and other tools for 
deliberation 

 Develop materials for meetings, webinars and calls 

 Facilitate meetings to clarify and refine assumptions  
 

2. Consideration & Decision– During this period, we will work with you to consider the input from key 
stakeholder groups and identify concepts that capture local interest. We will also meet to make key 
decisions about focus and sequence of strategic initiative efforts and build understanding about a 
future governance structure.  As agreements are reached, elements of your final Map which is 
comprised of several stand-alone pieces, will emerge.  Activities include: 

 Research and frame readings, materials and prompts for group decision making 

 Plan sequenced set of activities integrated into currently planned meetings and any future 
subcommittees, to guide deliberation and decision and build capacity 

 Attend and facilitate 3 in-person meetings of the coalition to consider information and reach 
decisions 

 Host 4 online meetings/teleconferences and provide technical assistance between meetings to 
create discussion drafts and other materials 

 Frame collaboration capacity and sustainability conversations and facilitate decisions 

 Guide discussions about desired “look and feel” of the Walla Walla Valley Early Learning Map   

 Work with local partners to develop Walla Walla Valley Early Learning Map   
 

3. Communication 

 Prepare Walla Walla Valley Early Learning Map for publication 

 Provide support for planned awareness raising activities (e.g. building upon existing local online 
surveys and parent “school preparedness checklist” to increase awareness of the overall 
strategy and create momentum) 

 
Key Functions of the Coalition During the Process – We see our value as helping to prompt your thinking, frame 

your deliberation and facilitate clarity of the decisions you are making.  Since we believe your future success is 

dependent upon continuously increasing the coalition’s capacity to re-frame and revise your effort as you go along, 

we hope to “facilitate” rather than “replace”.   We assume that we will often create discussion drafts as a way to 

move things ahead quickly, but we can easily provide guidance and comment on drafts provided by you if that is 

preferred.  We assume the following functions will be performed by coalition members as we proceed: 

B. Read thought-provoking materials, prepare for and participate in deliberations in meetings 

C. Draft elements of the Walla Walla Valley Early Learning Map for coalition consideration (e.g. provide text 

related to purposes of the coalition, descriptions of local program approaches, etc.) 

D. Gather demographic and outcome indicator data 

E. Seek, broker and secure organizational agreements for data gathering, service/staff sharing, etc. 

F. Gather images and quotes for the Walla Walla Valley Early Learning Map 

G. Research citations for chosen service models that are integrated into the Early Learning Map 
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H. Project Schedule 
 
May 2009 

 Review strategic planning documents of partner organizations 

 Review past data and March Need/Gap Assessment data 

 Develop materials for meetings, webinars and calls 

 Facilitate 1 meeting to clarify and refine assumptions  

 Confirm Coalition Charter 
 
June 2009 

 Provide orientation to using Kids Matter Framework, Theory of Action and other tools for 
deliberation 

 Develop, launch and analyze web survey results of Coalition members 

 Refine existing public web survey, launch and analyze data 

 Research and frame readings, materials and prompts for group decision making 

 Develop materials for meetings, webinars and calls 

 Facilitate 2 webinars to clarify and refine assumptions  

 Develop Theory of Action 
 
July 2009 

 Develop, conduct, analyze and synopsize 8-10 Key Informant community member interviews 

 Research and frame readings, materials and prompts for group decision making 

 Develop materials for meetings, webinars and calls 

 Facilitate 1 meeting to clarify and refine assumptions  

 Review Coalition Member Survey Results 

 Review Overview of Stakeholder Interests 

 Review Theory of Action 

 Guide discussions about the desired “look and feel” of the Walla Walla Valley Early Learning Map   

 Work with local partners to develop Walla Walla Valley Early Learning Map   
 
August 2009 

 Research and frame readings, materials and prompts for group decision making 

 Develop materials for meetings, webinars and calls 

 Facilitate 1 webinar to clarify and refine assumptions  

 Work with local partners to develop Walla Walla Valley Early Learning Map   
 
September 2009 

 Develop materials for meetings, webinars and calls 

 Facilitate 1 meeting and 1 webinar to clarify and refine assumptions  

 Prepare Walla Walla Valley Early Learning Map for publication 

 Provide support for planned awareness raising activities (e.g. building upon existing local online 
surveys and parent “school preparedness checklist” to increase awareness of the overall strategy 
and create momentum) 

 
October 2009 

 Promote Walla Walla Valley Early Learning Map   
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I.  Deliverables.  
 

 Coalition Member Survey Results – Compilation of the current efforts and possible linkages among 
local services 

 Overview of Key Informant Interests – Report indicating types of language and concepts that will 
resonate with key elements of the Walla Walla community as well as identification of potential 
champions 

 Theory of Action – Visual description of what resources will be used to carry out specific strategies so 
that desired outcomes can be achieved 

 Notes from Coalition Meetings – Proceedings  

 Governance Structure Graphic – Visual depiction of the governing, advisory and beneficiary bodies 
that are involved with Coalition efforts 

 Coalition Charter – A clear statement of what partners have agreed to do to advance early learning 
priorities in the Walla Walla community 

 Walla Walla Valley Early Learning Map  - Multi-page document with stand alone elements that 
guide long-term actions for the coalitions, indicate what investments would buy and how success 
will be measured. 

 
E. Outcomes and Performance Measurement.  
 
Because this engagement is for consultation services related to the identification and prioritization of the 
most strategic way forward for the coalition, timeframes will move slightly based upon the degree to which 
the coalition can reach agreement. The Client can determine success of the engagement, by the degree to 
which the agreed deliverables are created and vetted by the Coalition as representing their perspective.  
 
 
COST PROPOSAL 
 
 

Budget Item Amount 

Consulting Hours – Planning $5,180 

Consulting Hours – Engagement $5,300 

Consulting Hours – Deliverable Creation $6,540 

Travel Expenses $   900 

Materials  $   480 

Graphic Design $1,500 

  

TOTAL $19,900 

 
 

For questions regarding this proposal, please contact: 

 

Garrison Kurtz at Dovetailing 

garrison@dovetailing.us 

206.861.5992 

mailto:garrison@dovetailing.us




Claudia H. Shanley, MSW 
PO Box 6337 ♦ Olympia, Washington 98507 ♦ 360/561-4841 ♦ cshanley4@aol.com 

 

Career Highlights 
   ♦ Leadership in public sector early learning, health and human services agencies 
For over ten years I have held executive leadership positions in Alaska and most recently, 
Washington, in agencies focusing on development of early childhood, health and human 
services systems and programs. I have overseen agencies of 150+ employees and 
managed budgets in excess of $60 million dollars annually. 

 Served as Assistant Director for Systems, Partnerships and Collaboration in 
Washington’s Department of Early Learning with oversight of ECEAP Program 

 Provided oversight and leadership of agency administrative functions (human 
resources, finance and budget, procurement and publications) in state Maternal 
Child Health (MCH) agency 

 Lead strategic planning efforts focused on expanding Alaska’s child welfare 
agency to include early childhood education and prevention resulting in more 
coordinated and comprehensive system delivery of services  

 Developed policy brief and successful proposal of $5 million dollars to develop 
Alaska’s statewide early childhood professional development system, and 
subsequently lead collaborative agency and higher education initiative 

 

   ♦Ability to lead and motivate staff and engage community in collaboration and  
process toward common goals 
For over 20 years I have held positions that highlighted my ability to bring agency and 
public together to examine issues and develop strategies leading to common goals and 
outcomes 

 As Head Start Director in a remote rural Alaska region, developed a community 
process to assess readiness for services to children birth to five and their families, 
engaging local school districts, parents, health and social services agencies  

 As Deputy Chief of MCH, developed and carried out collaborative process to 
identify state’s MCH performance outcomes and indicators 

 As Early Childhood Director at the Alaska Department of Education and Early 
Development, lead a consortium of community agency members, department and 
other state departments’ staff, school districts and higher education in designing 
and implementing an early childhood professional development system for child 
care and Head Start professionals 

 As Systems Reform Administrator, lead an effort to bring together over 200 early 
childhood professionals and child welfare system professionals to begin a 
dialogue on establishing effective strategies toward working together for healthy 
children and families 

 

♦Significant and successful experience developing programs and managing grants 

impacting early learning, maternal and child health, child welfare and systems 
development 
My experience includes oversight of early childhood programming across the health, 
education and social services spectrum of the public sector.  Experience in the largest state 
agency in Alaska, as well as one of the smallest, has afforded me the opportunity to lead 
efforts that impact all facets of a young child’s (and his/her parents) life.  My nonprofit 

mailto:cshanley4@aol.com


experience as a Head Start Director, in particular, round out this experience from a local 
and direct services perspective. 

 At the Washington Department of Early Learning, established the child care 
consultation pilot projects, implemented the Early Reading Initiative, Early 
Childhood Education and Assistance Program and Child Care Resource and 
Referral Network contracts in excess of $60 million dollars annually. 

 Developed successful proposal for submission to Center for Study of Social Policy 
for Alaska to be one of three pilot states implementing the Strengthening Families 
Initiative; three years later Alaska has imbedded the SFI protective factors into 
early childhood and child welfare policy objectives 

 In various leadership positions in Alaska provided leadership and oversight to the 
following grant programs:  Child Care Development Fund; Alaska State Head 
Start Program; Alaska Head Start State Collaboration; Women, Infants and 
Children (WIC); Alaska Children’s Trust; federal Maternal Child Block grant; 
federal Part C Early Intervention; Healthy Families Home Visitation; System for 
Early Education Development (SEED); Early Childhood Comprehensive Systems 
(ECCS) 

 

♦Expertise in broad field of early learning including programs and systems 

development, implementation and evaluation 
 
My education and passion are especially focused on developing and implementing those 
systems which lead to maximizing young children’s social and emotional development in 
the larger context of family and community.  I have sought to impact those who work with 
young children or are responsible for oversight of programs at the state level.  And, 
finally, my experience has included opportunities to develop systems of accountability and 
evaluation. 

 Initiated development of statewide early learning professional development 
system in Washington, successfully engaging multiple and diverse community and 
higher education partners 

 Member of agency-appointed Interagency Council on Early Childhood, advising 
Governor’s Children’s Cabinet on early childhood issues 

 Lead state Part C Early Intervention Program cross-agency  (Department of 
Education and Health and Social Services) effort in development of child and 
family outcomes and new management information system using data to evaluate 
and improve program 

 Facilitated effort of governing board to streamline and target grantmaking 
process for Alaska Children’s Trust 

 Team member for federal Head Start Program reviews in Region 10 evaluating 
program leadership and evaluation 

 
 
 
 

Professional Work History 
Assistant Director, Systems, Partnerships, and Collaboration Division 
Administrator, Systems, Partnerships and Collaboration Division  
Washington Department of Early Learning – From June, 2007 to July, 2008 provided 
leadership to and oversight of 15 staff, 50 contracts and $60 million dollar annual 



budget focused on early learning programs and systems including Early Childhood 
Education and Assistance Program (ECEAP), Early Reading Initiative, Community Early 
Learning Coalitions and Child Care Resource and Referral and early learning professional 
development.        
 
Systems Reform Administrator  
State of Alaska, Department of Health and Social Services, Office of Children’s Services – 
From June, 2004 to June, 2007 provided leadership to and oversight of 150 plus staff, 
40 contracts and $50 million dollar annual budget focused on integrating early childhood 
and child welfare systems including the state Part C Early Intervention Program, WIC, and 
child abuse prevention grants through the Alaska Children’s Trust.                             
Head Start Regional Training and Technical Assistance Specialist  
Booz, Allen, Hamilton  -- From September, 2003 through May, 2004, provided technical 
assistance to federal Head Start Region Ten grantees that were deficient in compliance 
with federal requirements.  Part of consultant team that researched, reviewed and 
analyzed trends in comprehensive early childhood programs.  Developed outcome and 
evaluation strategies to support grantees’ continuous quality improvement efforts.  
 
Consultant 
C. Shanley and Associates – From June, 2003 through December, 2004 provided consulting 
services in areas of early childhood education, health and human services.    
               
Early Childhood Director 
Alaska Department of Education & Early Development, Division of Early Development – From 
May, 2000 through June, 2003, served as Alaska’s Child Care Administrator and Head 
Start Collaboration Director.  In this dual role provided leadership and oversight to 20 
employees, 35 contracts and $45 million dollar budget focused on state child care subsidy 
and licensing, child care resource and referral services, state-funded Head Start contracts 
and kindergarten assessment.                 
 
Deputy Chief 
Alaska Department of Health and Social Services, Division of Public Health, Section of 
Maternal, Child and Family Health  -- From April, 1997 to May, 2000, provided leadership 
to and oversight of MCH Section of 75 employees and $35 million dollar budget focused 
on MCH public health functions.  Directly supervised administrative services unit of agency 
and responsible for development and implementation of annual federal block grant of 
$1.2 million dollars.                
 
 
 
Head Start Program Director 
Upper Tanana Development Corporation – From October, 1987 to June, 1996 directed 
and developed Head Start program in six Athabascan communities in remote Interior 
Alaska.  During my tenure the program budget increased 86% from an annual budget of 
$78,000 to $565,000 and successfully completed federal review – meeting all federal 
requirements of Head Start.  I developed cooperative relationships and agreements with 
local and regional tribal councils, contracts with regional and local school districts and 
community agencies.          
 



Public Information Coordinator  
Alaska Council on Prevention of Alcohol and Drug Abuse – From July, 1982 through June, 
1987 managed public information department of statewide prevention agency.  Annually 
coordinated statewide prevention symposium of over 500 people and managed public 
awareness campaigns           

 

Education and Certificates  
Certificate          2006 
Alaska Statewide Disproportionality Group:  Managing Change through Leadership 
Casey Family Programs 
Certificate          2000 
National Maternal and Child Health Leadership Institute, United States Department of 
Health and Human Services  
Master of Social Work        1996 
Smith College, Northampton, Massachusetts 
Bachelor of Arts, Social Work       1990 
University of Alaska Fairbanks, Fairbanks, Alaska 
 

Service to the Community 
o Strengthening Families Washington Steering Committee, Council on Children and 

Families 
o Thurston County Early Learning Coalition, Thurston County, Washington 
o Council on Children and Families, Review Panel for Child Abuse Prevention Grants 
o Success By Six Initiative Governance Board, United Way of Anchorage 
o Field Instructor and Admissions Committee, BSW and MSW Programs, University of 

Alaska Anchorage, School of Social Work 
o Guest Lecturer, University of Alaska Statewide System, classes in early childhood 

education, social work and psychology 
o Anchorage Human Services Grant Review Committee, Municipality of Anchorage 

 

Boards and Affiliations  
o University of Alaska Anchorage Adjunct Faculty, 2002-2007 
o National Association for the Education of Young Children, 2000-2003 
o Early Childhood Representative, Governor’s Council on  Disabilities, 1995-1996  
o Upper Tanana Counseling Center, Board of Directors, 1990-1995 
o Planned Parenthood of Alaska, Board of Directors, 1985-1986 
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Curriculum Vitae 
 

Garrison Kurtz 
1238 Alki Ave SW #402 

Seattle, Washington  98116 
206.861.5992 

garrison@dovetailing.us 
 
SKILLS 

 Broad expertise conceptualizing, planning, facilitating and implementing strategic 
planning, policy development and training sessions, initiatives and collaborations, utilizing 
adult learning theory and techniques.  

 Extensive experience starting up, assessing, revisioning and developing organizations and 
collaborations. 

 Wide-ranging experience developing and managing relationships, developing and 
sustaining resources, framing communication strategies and making connections across 
sectors. 

 Public speaking, political management, marketing and negotiation skills that support 
organizational objectives.  

 Leadership skills that promote development of strong infrastructure and effective decision 
making, program implementation, resource utilization and service integration among 
programs.  

 Extensive experience managing multiple direct service and contracted programs, projects 
and business functions.  

 Excellent computer, analytical and organizational development knowledge and skills to 
reach effective decisions and to develop, simplify and automate processes. 

 

EMPLOYMENT HISTORY 

Thrive by Five Washington – Director of Operations and Policy.  Seattle, Washington  

January 2007 – June 2008 

Organizational Development - Oversaw development of a public-private partnership, developing 
administrative, finance, human resource, facility, and information system and communications 
capacity.  Developed and reviewed Requests for Proposals for consultation services, service 
delivery and research projects, determining customer specifications, scope of work, resource 
allocation, milestones and implementation plans. Developed structures and policies to create a 
healthy work environment that promotes diversity, personal growth, ethics, leadership, 
accountability, productivity and collaboration among staff, contractors and partners. 

Concept Development - Authored concept papers, wrote proposals, developed strategic plans 
and secured financial resources for $14 M annual operational budget.  Developed grant making 
approaches and policy initiatives in consultation with policy makers, board members and other 
stakeholders.   

mailto:garrison@dovetailing.us
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Public Affairs - Utilized effective public speaking and interpersonal communication skills in 
speeches, presentations and legislative testimony. Analyzed and commented on human services 
legislation.  Worked with statewide committees, media entities, constituent/advocacy groups and 
business and non-profit organizations to influence the development, continuation, maintenance and 
enhancement of resources and policies that impact programs for young children and their families. 
Facilitated relationships across sectors and among policy makers, private funders, non-profit 
organizations, agency representatives and individual donors.  Facilitated coordinated action of 
the 10-community Born Learning Washington Coalition focused on raising awareness of the 
importance of early learning. 

Marketing & Development- Informed brand development, image concepts, market positioning, 
and other marketing strategies for partnership initiatives.  Utilized marketing, public relations and 
fundraising principles and techniques. Developed arguments, exemplars and imagery for case 
materials.  Cultivated prospects and deepened donor relationships through effective stewardship. 

 

Foundation for Early Learning - Director of Programs. Seattle, Washington  

September 2001-February 2007 

System Development & Grant Making - Planned early care and education quality and capacity 
improvements in multiple local and statewide committees. Developed strategic plans, outcomes 
and reports supporting program objectives. Provided policy recommendations, suggested funding 
methodology and identified early and sustained resources for state early learning initiatives. 
Cultivated proposals and managed grant making process for a public charity with $500,000 in 
annual grants. Oversaw evaluation, due diligence, grant monitoring and connection of projects to 
community infrastructure. Co-led development and promotion of the Washington Kids Matter 
Framework and the creation of the Washington Early Learning and Development Benchmarks 

Developed arguments, exemplars and imagery for case materials.  Cultivated prospects and 
deepened donor relationships through effective stewardship. Consulted on conceptual 
development and led start-up of Thrive by Five Washington, a public private partnership 
promoting early learning improvements.  Consulted with Social Venture Partners, the Bill and 
Melinda Gates Foundation, Kirlin Foundation and other philanthropic partners to effectively 
connect grant making strategies, policy goals and champion mobilization strategies. 

Initiative Development - Planned public, private and cross-sector conferences, presentations and 
educational events for groups such as the National Conference of State Legislatures, National 
Education Policy Forum, The Build Initiative, Kellogg Action Lab and National League of Cities. 

Technical Assistance - Offered technical assistance in process design, collaboration, marketing, 
technological innovation and policy development to local collaborative bodies and individual 
organizations.  Developed data and resource maps, analyzed research and implemented 
principles of management, organizational development, continuous improvement, fiscal and 
contract management and business reengineering to develop state policies and objectives.  
Identified, developed and deployed social networking and viral marketing mechanisms in support 
of organizational and field objectives. Created static and dynamic content, rss feeds and other 
messaging content.  

Advocacy - Managed staff contracts for the Early Care and Education Coalition and provided 
strategic and tactical assistance for Coalition policy aims.  Developed partnerships with state and 
national advocacy organizations to align policy goals and outcome measures and move an early 
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childhood policy agenda. Provided guidance, connectivity and process tools to engage and 
mobilize cross-sector policymakers and champions. 

Utilized effective public speaking and interpersonal communication skills in speeches, 
presentations and legislative testimony. Worked with statewide committees, media entities, 
constituent/advocacy groups and business and non-profit organizations to influence the 
development, continuation, maintenance and enhancement of resources and policies that impact 
programs for young children and their families.  Facilitated relationships across sectors and 
among policy makers, private funders, non-profit organizations and agency representatives and 
individual donors. 

Technology - Served as web master for www.earlylearning.org, www.earlyeducationcoalition.org 
and www.bornlearningwa.org  

 

Garrison Kurtz Consulting, Consultant, Seattle, Washington. 

2004-2005 

Concept Development - Developed research and concept papers to inform the development of 
the 10-Year Early Learning and Investment Strategy of the Bill & Melinda Gates Foundation which 
led to start-up of Thrive by Five Washington, a public private partnership promoting early 
learning improvements. 

 

Dept. of Community, Trade & Economic Development, State Preschool Director, Olympia, WA.  

October 1998- September 2001 

Operations - Implemented principles of management, organizational development, continuous 
improvement, fiscal and contract management and business reengineering to develop state 
policies and objectives.  Guided development of service delivery models, research methodology, 
and program evaluation for ECEAP programs. Awarded and monitored grants, redesigning 
ECEAP compliance and outcome assessment processes.  Managed staffing, policy, political 
management, fund development, budgeting, technical assistance, grant management and 
marketing of the state’s $35 million Early Childhood Education and Assistance (ECEAP) and Head 
Start State Match (HSSM) program’s which deliver educational, family support and health services 
at 400 sites in Washington.  Annually met enrollment targets and performance measures. 
Successfully repositioned programs to support intensive, high-quality and comprehensive services 
to enrolled children and families. 

Developed structures and policies to create a healthy work environment that promotes diversity, 
personal growth, ethics, leadership, accountability, productivity and collaboration among staff, 
contractors and parents. 

System Development - Worked with state agencies, local school districts, community-based 
organizations and service providers to support expansion of early childhood services. Developed 
strategic plans, outcomes and reports supporting program objectives.  Provided policy 
recommendations, suggested funding methodology and identified early and sustained resources 
for state early learning initiatives.  Developed relationships, marketing tools and collaboration 
structures to promote multiple funding sources for local pre schools and family support centers. 

http://www.earlylearning.org/
http://www.earlyeducationcoalition.org/
http://www.bornlearningwa.org/
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Facilitated relationships across sectors and among policy makers, private funders, non-profit 
organizations and agency representatives and individual donors. 

Facilitated meetings, developed funding methodology and strategy, created materials, gave 
speeches and facilitated meetings to develop and implement a Six Year Resource Targeting Plan 
to restore fiscal stability and intensity, comprehensiveness and quality of services to the state 
preschool program.  Planned public, private and cross-sector conferences, presentations and 
educational events for regional, state and national participants. 

Program Design - Utilized principles and best practices in education, family support, parent 
education and health to revise the Early Childhood Education and Assistance Program (ECEAP) 
Performance Standards. Promoted Parent/Child Interaction Therapy and other approaches in local 
programs. 

Technology - Redeveloped websites into e-commerce models including extranet, electronic 
contracting and other e-commerce functions in ECEAP web sites. Developed file structures, 
databases, templates and standardized methods for tracking operational performance and 
program management data.  Identified, created and deployed technological solutions, such as 
SharePoint hosting to provide support to collaborative efforts. 

Marketing & Advocacy - Guided brand development, image concepts, market positioning, and 
other marketing strategies for ECEAP program growth and fund development. Utilize marketing, 
public relations and fundraising principles and techniques to develop marketing plans, solicit 
vendors and organize conferences and statewide meetings. 

Utilized effective public speaking and interpersonal communication skills in speeches, 
presentations and legislative testimony. Worked with statewide committees, media entities, 
constituent/advocacy groups and business and non-profit organizations to influence the 
development, continuation, maintenance and enhancement of resources and policies that impact 
programs for young children and their families. 

 

Garrison Kurtz Consulting, Consultant, Seattle, Washington. 

2002 

Business Consultation - Provided consultation services to small businesses concerning organizational 
development, business system creation and reengineering, automation and profitability. 

 

Department of Social and Health Services,  

Program Administrator/Information Systems Manager, Seattle January 1996-October 1998 
Support Enforcement Supervisor, Seattle, Washington - Jun e1993-December 1995 
Support Enforcement Officer 1-3, Seattle, Washington, April 1989-May 1993 
 
Operations - Administered a $2.1 million annual budget to manage, analyze and audit $60 
million in collections through multiple child support and employer programs. Provided second and 
third-level supervision of 6 collection teams and information services for 300 staff.  Developed 
structures and policies to create a healthy work environment that promotes diversity, personal 
growth, ethics, leadership, accountability, productivity and collaboration among staff, contractors 
and partners. 
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Partnership Development - Negotiated interagency data sharing, service delivery and funding 
agreements and contracts with Prosecuting Attorneys, Attorneys General, and community-based 
organizations. Developed, analyzed and responded to legislative and agency proposals.  

Program Design - Led development of a nationally-recognized Pro Se Legal Resource Center for 
parents, reducing the steps necessary for pro se litigants to file motions and complete legal 
processes.  

Staff Development & Training - Planned, managed and taught staff training courses in Windows 
basics, Microsoft Office, search, CQI, skiptracing, court order modification, asset seizure and 
parent support. 

Technology - Managed implementation of an Integrated Voice Response System connected to an 
enterprise-wide database of 1.4 M client records. 

 

Consolidated Restaurants, Manager, Seattle, Washington  

June 1984-January 1989 

Event Planning - Managed on and off-site events for up to 3000, including menu, food service 
and event planning. 

 

Melville Corporation, Assistant Manager, Glendale, California 

July 1980-September 1982 

Operations - Supervised retail staff. Developed schedules. Completed regional sales projections 
and totals. 

 

EDUCATION  

Bachelor of Arts, Psychology with study in business, economics and international studies. 

University of Washington, Seattle, 1986 

 

Additional education and training in Facilitation, Mediation, Early Childhood Education, Family 

Support, Health, Education Funding Formulae, Organizational Development, Leadership, Non-Profit 

Board Development, Resource Development, Process Improvement, Computer Networking, Media/ 

Political Management, and Software Utilization. 
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PROFESSIONAL AFFILIATIONS (Past & Present) 
 

 Center for Spiritual Living (Volunteer) 

 Child Care Coordinating Committee (Member) 

 Collaborative Leadership Institute Advisory Committee (Member) 

 Family Literacy Advisory Committee (Member) 

 Foundation for Early Learning Advisory Council (Member) 

 Head Start Collaboration Advisory Committee (Member) 

 Kids Count Advisory Committee (Member) 

 King County Early Childhood Development and School Readiness Action Agenda Steering 
Committee  (Member) 

 Migrant, AIDS and mental health housing organizations (Volunteer) 

 National Early Childhood Education Consortium Steering Committee (Member) 

 National Governors' Association Public Will Project (Member) 

 Northwest Boy Choir (Volunteer) 

 Parent Map Magazine Editorial Board (Member) 

 Partnership Supporting Children’s Mental Health (Member) 

 Phinney Neighborhood Association (Member) 

 Prosecutor, Attorney General, Division of Child Support Policy Member - Special 
Populations (Liaison) Transportation Subcommittee (Member) 

 Seattle Academy Parent Programs (Volunteer) 

 Seattle Early Education Committee (Member) 

 Thornton Creek Restoration (Volunteer) 

 Trainers’ Educational Network Steering Committee (Member) 

 Washington Afterschool Network Group of Fifty (Member) 

 Washington Children’s Communication Hub Partner Council (Member) 

 Washington Early Learning and Development Benchmarks Advisory Committee (Member) 

 Washington Integrated Service Enhancement Advisory Committee (Member) 

 Washington On-Line Access Project/Parent123 Advisory Committee (Member) 

 Washington Parenting Educators' Network Steering Committee (Member) 

 Washington Youth and Government (Board Member) 
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SELECTED PRESENTATIONS 
 

 Developing Partnerships to Close the Achievement Gap Prior to School Entry,  Association 

of Washington School Principals, October 21, 2002 

 Testimony to Join House Education and Children and Family Services Committees, 

Olympia WA  01/27/03 

 Universal Pre School:  An Idea Whose Time Has Come?, Head Start/ECEAP 

Interdisciplinary Conference, March 27, 2003 

 Rural Matters, Community Counts, Small Works and Kids Can, Philanthropy NW 

Conference Anchorage 9/08/03 

 Use Your Passion to Make Your Case, Community Leveraging Planning Retreat, Mt. 

Vernon, 9/24/03 

 Finding the Right Funders, Washington Association for the Education of Young Children 

(WAEYC) Conference, Bellevue, 10/24/03 

 The First Years Last Forever, Readers are Leaders! Early Literacy Conference, Lacey, 

11/09/2003 

 Public and Private Funders Collaborating. Why Bother!, Puget Sound Grant Writers 

Association, Seattle, 11/19/2003 

 Best Approaches in Improving Child Outcomes, Social Venture Partners-Seattle Early 

Education Grant Making Group, Seattle, January 12, 2004 

 Connections Between Public Health and Early Learning, State Board of Health, January 

14, 2004 

 Early Childhood Development Interview with Christy Laughter, American Family Radio, 

KARR 90.3 FM Longview and KJBH 1450 AM Kirkland, January 15, 2004 

 Closing the Achievement Gap by Closing the Preparation Gap, Office of the 

Superintendent of Public Instruction School Improvement Conference, Spokane,  

January 21, 2004 

 Research, Best Practice and Current Collaborations in King County, Social Venture 

Partners Experienced Partners Group, Seattle, February 4, 2004 

 Press Conference for Unveiling the Education Trust Fund, Office of Governor Locke, 

Olympia, February 5, 2004 

 Building, Growing and Sustaining Partnerships, Public Library Association Pre-

Conference, Seattle, February 25, 2004 

 Creating School Linkages, Pierce County School Linkages March 30, 2004 
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 Foundation Support for Local Early Learning Efforts, Skagit County Board of Health, 

April 20, 2004 

 A Generalist’s Path to Success and Fulfillment,  La Conner Rotary, October 25, 2004 

 Making the Case: Building Public Will,  Washington School Readiness Summit 

November 8, 2004 

 Brain Development Basic, Seattle Academy of Arts and Science 8th Grade class,, 

November 12, 2004 

 Washington Early Learning and Development Benchmarks , SOAR Governing Council 

January 25, 2005 

 The Role of Libraries in Early Learning, Washington Public Library Association Retreat, 

King County Library Retreat, January 27, 2005 

 The Washington Build Initiative, Early Childhood Funders’ Collaborative, Gates 

Foundation, February 2, 2005 

 Testimony on HR 1152 – A Bill Relating to Creation of an Early Learning Council, Early 

Learning,. K-12 and Higher Education Committee Hearing, Washington Senate, March 

24, 2005. 

 Funders’ Support of System Improvements, College Outreach Meeting, Puget Sound 

Educational Services District, April 19, 2005. 

 Building Collaborations, Council of Organizations Annual Meeting, Tacoma, April 27, 

2005. 

 The Foundation for Early Learning’s Getting School Ready Campaign, NW ESD Regional 

Planning Meeting, Mount Vernon, May 23, 2005. 

 Washington Early Learning Governance, Governor’s Education Summit, SeaTac, June 3, 

2005. 

 Show Me the Money, WAEYC Annual Conference, Bellevue, October 13, 2005 

 What Happens in the Early Years?, Woodinville Toddler Group, June 23, 2006 

 Early Learning Research, Donor-to-Donor Event, Community Foundation for SW 

Washington, Vancouver, September 22, 2006 

 Public-Private Partnership, Department of Early Learning  Conference , Chelan, 

October 10, 2006 

 Opportunities to Put Research into Action, Eastside Legislative Candidate Forum, 

Bellevue, October 26, 2006 

 Identifying Our Opportunities in Washington’s Changing Early Learning Environment, 

Child Care Resources Board Retreat, November 4, 2006 
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 Walking Together into the Future, Organization of Parent Education Programs, 

Bellevue, April 20, 2007 

 Building Statewide Momentum for Early Learning, Council on Foundations Advanced 

Practice Institute, Seattle, May 1, 2007 

 Early Learning Partnerships: New Approaches to System Change, Grantmakers for 

Children Youth and Families Conference, Atlanta, September 26, 2007 

 Understanding the Early Learning Audience, Early Childhood Funders’ Collaborative 

Meeting, Seattle, November 18, 2007 

 Working Locally for Change, Seeds of Compassion Conference, Seattle, April 15, 

2008 

 Helping Every Child to Thrive, Kindering Center Board Retreat, Bellevue, May 16, 

2008 
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PUBLICATIONS  
 

1. Agency Council on Coordinated Transportation. (2000). Report to the Legislature 

(Contributor) 

2. Agency Council on Coordinated Transportation. (2000). Special Transportation Needs 

Study: Final Report to the 2001 Washington State Legislature. (Contributor and Reviewer) 

3. Child Care Coordinating Committee.  (2000). Feeding the Roots of the System:  Financing 

Early Childhood and Youth Care and Education in the State of Washington. (Contributor and 

Reviewer) 

4. Human Services Policy Center. (2000). The State of Washington’s Children. (Contributor 

and Reviewer) 

5. State of Washington. (2000). Early Childhood Education and Assistance Program 

Performance Standards. (Co-Author) 

6. Human Services Policy Center. (2001). The State of Washington’s Children. (Contributor 

and Reviewer) 

7. National Governor’s Association Center for Best Practices. (2001). Communicating about 

Early Learning and Child Care in Washington State.  (Contributor and Reviewer) 

8. Child Care Coordinating Committee.  (2002). Constructing Bridges: A Path of Learning 

from Birth to K-12 Schools.  (Contributor and Reviewer) 

9. Human Services Policy Center. (2002). The State of Washington’s Children. (Contributor 

and Reviewer) 

10. Human Services Policy Center. (2002). Understanding Family, Friend, and Neighbor Care in 

Washington State: Developing Appropriate Training and Support. (Contributor and 

Reviewer) 

11. Human Services Policy Center. (2003). The State of Washington’s Children. (Contributor 

and Reviewer) 

12. Northwest Finance Circle. (2003). The Northwest Finance Circle Past, Present and Future. 

(Contributor) 

13. Foundation for Early Learning. (2004). Funding Model for Expansion of State Preschool 

Under 1-884. (Author) 

14. Human Services Policy Center. (2004-2005). The State of Washington’s Children. 

(Contributor and Reviewer) 

15. Seattle-King County Public Health Department. (2004). From Neurons to King County 

Neighborhoods: The Science and Policies of Early Childhood Development (Contributor and 

Reviewer) 
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16. Bill and Melinda Gates Foundation. Investing in Children: An Early Learning Strategy for 

Washington State.  (2005) (Contributor) 

17. Department of Health. (2005).  Recommendation Report: Washington Integrated Services 

Enhancement (WISE) for Children with Special Health Care Needs Grant (Contributor and 

Reviewer) 

18. League of Women Voters. (2005). High Priority: Early Care and Education of Young 

Children Birth to Five. (Interviewee) 

19. Office of the Superintendent of Public Instruction. (2005). Student Readiness for 

Kindergarten: A Survey of Kindergarten Teachers in Washington State. (Planner and 

Reviewer) 

20. State of Washington. (2005).  Washington Early Learning and Development Benchmarks 

(Contributor and Reviewer) 

21. Various. (2005). Kids Matter: Improving Outcomes for Children in Washington (Co-Author) 

22. Foundation for Early Learning. (2006) Getting School Ready!: A Guide for Parents and 

Family Members of Children Birth to Age Five, Caregivers, Early Childhood Educators, 

Kindergarten Teachers, Communities, Schools and Everyone Who Touches a Child’s Life. (Co-

author) 

23. League of Women Voters. (2008). Early Care and Education of Young Children Birth to 

Five.  (Interviewee) 

24. National Governors’ Association Center for Best Practices. (2008). Partnering with the 

Private and Philanthropic Sectors: A Governor’s Guide to Investing in Early Childhood.  

(Reviewer) 

25. Zellman, Gail L., Perlman, Michal. (2008). Child-Care Quality Rating and Improvement 

Systems in Five Pioneer States Implementation Issues and Lessons Learned. Rand Corporation. 

(Contributor and Reviewer) 
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