
Faculty Senate Meeting Minutes 

February 22, 2012 

Room 121 
Attendance: Quill West, Susie Pearson, Dave Bailey, Michael Kiefel, Susan Palmer, 

Lisa Chamberlin (guest), Terri Trick, Lisa Rasmussen, Gary Benefiel, Mike Levens, Dan 

Norton, Rob Becker, Patti Becker. 

 

Terri called the meeting to order. 

 

Minutes: Motion was made and seconded to approve the minutes of January 16
th

, 2012 

with minor corrections. Motion passed. Terri will make the corrections. 

 Strike: ‘not specific instructors or classes’ (found under contract paragraph) 

 

Terri: Quill has accepted a job in Tacoma Community College.  

Quill will be heading up a project put together with money from faculty and students to 

fund what they call an ‘Open Course Library’ project. Students and faculty decided that 

instead of having to buy textbooks, they teach with free resources. She will be working 

with the institutional researcher to decide what the most enrolled courses, help them find 

those resources, design the classes around the resources and incorporate them. This is a 2 

year project and her last day will be March 21
st
.  

 

Lisa Chamberlin (guest): Online Evaluation process for Adjunct Online Instructors.  

University of San Diego Online, University of Portland, and University of Wisconsin, 

especially the University of Wisconsin, has an online evaluation process down. The 

Master Evaluation Form (see attached) is the latest version of their evaluation form, used 

for both on campus evaluations and online evaluations. Student response is high. Of her 

graduate classes, 13/15 students complete the evaluation. The link is sent to students by 

the program director via personal email. The evaluations are collated within a month’s 

time and sent back to the instructors. Results are statistical with comments.  

Discussion: Terri wanted to know if the evaluation form had a copy write. Lisa will find 

out but does not think that it would be a problem if WWCC wanted to adopt the form. If 

it is adopted it would need to be built to address the online class versus the live 

instruction. The question did arise if it would make a difference if this is the student’s 

first online class and/or if they have a very heavy load, would it skew the results of the 

evaluation.  A student’s perception of online classes changes with more experience. 

Would a question such as “is this your 1
st
, 2

nd
, 3

rd
 online class?” etc be appropriate to put 

on the evaluation form? We will continue to look at this process and wait for AHE to 

approve or act on this.  

 

Susan Palmer also updated, since the last faculty senate meeting, that Sandy has met with 

Marlene who met with Nick Veluzzi and Nick also met with Susan as well. Progress has 

been made on the evaluation where the peer and self-evaluations will be identical to any 

adjuncts peer and self-evaluation, very qualitative and narrative in form unlike the 

exempt evaluation. Susan shared the Waldon Form with Nick and as we move toward 

being sure of the student evaluations across the board, that we are sure we have the right 



one. Obviously Faculty Senate and AHE would have to have a voice in adopting the 

student evaluation. 

Gary Benefiel: Academic Division Faculty Meeting 

 Nick Veluzzi will be conducting a student satisfaction survey to all 10:30 classes 

the third week of spring quarter. The survey is expected to take 30-40 minutes. 

Rob is working on the committee and the survey is a student engagement survey. 

It looks at students satisfaction at WWCC, what services do they use (i.e. child 

care), how do they use it, and are they happy with the services. 

 Open Course Library: Goal to decrease the cost of textbooks to decrease the state 

average cost $1200 per year. Courses will be designed to attempt to keep the cost 

below $30. There are 81 most enrolled classes, 42 classes were designed last year 

and working on 39 this year. Eventually Angel will be replaced by Google.docs. 

This will include a syllabi, readings, website resources, similar to a library of 

resources.  

o Marlene will post a list of these courses on her website so faculty can give 

feedback about whether any of the classes listed are a part of their 

discipline to see if this could be something that could be implemented in 

the future. PIU’s are available for this. 

 School calendar proposal for 2012-2013 is to add 2 extra days to spring break and 

set graduation after final exams. Feedback is wanted on this proposal. Decisions 

will be made during the March board meeting. 

o Faculty wanted to know how many option days we will have and where 

will the option days be offered?  

o What will this do to graduation participation?  

o How will this effect faculty who teach summer quarter? 

 Help is needed for advising students. Faculty/adjunct faculty can get 10 hours 

paid each quarter to advise. 

 Learning outcomes: 20 faculty in pairs are needed to read 50 essays by graduating 

students at the end of spring quarter to establish the baseline for the ‘after’ to 

measure if the students have met the program objectives. This will also be done at 

the beginning of the program so we can have measurable goals for accreditation. 

  

Terri Trick: Aspen Money 

It is unknown how the Aspen money will be dispersed. A committee will be formed and 

faculty will be invited to be on the committee to decide how to use the money. Terri will 

email Marlene to let her know that Faculty Senate would like to have a representative on 

the committee. 

 

Sabbaticals: Terri read a letter from Doug Bayne about internal campaigns and the 

money used for sabbaticals. If we want a separate fund for sabbaticals, faculty should 

raise their own money (see attached email).  

A sabbatical application request has been submitted and approved by the Professional 

Development Committee. Jeff and James have submitted a memo of support which will 

go to the Board of Trustees in March.   

Faculty felt that the money should come from the general fund not from faculty 

fundraising.  



 

 

Susan Palmer: AHE  

 Meeting will be on March 1
st
 which will include bylaw changes (any member or 

prospective member who attends the meeting, can receive a free t-shirt if you are 

a member or prospective member) 

 Adjunct office hours. There are very low office hours paid to adjunct faculty. 

There is $10,000 a year set aside for adjunct faculty for office hours. Currently, 

only math, science, and english adjunct faculty are funded for office hours. 

Clarkston adjunct faculty have not been getting funding. Online instructors are not 

given office hours. Office hours are not required, they have to be requested.  

 Distance evaluations will also be discussed. 

 

Rob Becker: Effectiveness Council: 

Topics discussed at last meeting 

 Brad and Jessie will be representing academic ed and transitional ed on the 

Effectiveness council. 

 Financial aide changes which has been discussed previously 

 Student engagement survey and the progress that Nick Veluzzi and the committee 

has made 

 Prior learning assessment (discussed at last meeting). For people who have had 

prior education and want credit for it, we have always looked at it on a case by 

case. We have now been mandated by the State Board of Community and 

Technical Colleges that we have something online that states how we do the 

process. Progress is being made in getting this done.  

 Remuneration will be given for faculty who volunteer to evaluate the portfolios.  

 Transforming pre-college math. Laura Schuller presented a proposal of improving 

outcomes in math. There are 4 college math courses, Two transitional maths (49 

and 50) those transitions to college math (65 and 90). They found that there is 

55% to65 % pass rate for those courses which is higher than the national average. 

When they looked at the overall statistics of the students who start in math 49 and 

make it through math 95, there is only a 13% success rate. They are looking at 

redesigning the math courses. They would like to get this going by spring quarter. 

Some of those areas that they are working on are: 

o Working on streamlining the sequence to get the students ‘algebra’ ready.  

o Improve placement 

o Improve student learning 

o Looking at breaking down the course into modules where students can 

challenge certain modules and then focus on those areas that they need 

more help with. 

  

 

 

 

 

 



 

 

Terri:  

 Should there be a meeting in March? Faculty consensus is to forgo the March meeting 

and instead have a farewell party for Quill and invite all faculty to a small get 

together to say ‘good-bye’.  

 

Dan Norton reported on the PhotoVoice conference he attended in Spokane. 

 

Meeting adjourned by Terri Trick 

 

 

 

Minutes respectfully submitted by: 

 

 

 

Patti Becker 

 

 

 

 


