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1    Free & Reduced Lunch Eligibility Estimate, Walla Walla 
Public Schools 

2   Human Services Policy Center, Walla Walla County

In 2006, a small group of local 
community leaders and stakeholders 
decided that the low rate of school 
preparedness of young children in the 
Walla Walla Valley called for urgent 
action, so the Walla Walla Valley Early 
Learning Coalition (ELC) was created. 

The ELC, comprised of representatives 
from nearly 40 public and private 
organizations, agencies and 
institutions, continues to act as a 
catalyst for improving and expanding 
early learning opportunities for all 
children in the Walla Walla Valley. The ELC 
uses a collaborative and comprehensive 
strategic framework for building the 
local early learning system in order to 
improve outcomes for children.

The current reality is that the local early 
learning system does not adequately 
meet the needs of all children and 
families. For the 6,100 students in 
the Walla Walla School District, 57% 
are enrolled in free or reduced-priced 
meals. That number increases to 93% 
at one local elementary school and 87% 
at Lincoln Alternative High School.1 Nearly 
one in three children under age five 
in Walla Walla County lives in poverty. 
Twenty-four percent of parents are 
unemployed and 31% of children are 
living in single-parent households. It is 
also important to note the rich cultural 
heritage and the diversity of the region. 
Currently, 41% of local children are of 
Hispanic descent and comprise 33% of 
annual births.2

These statistics are of particular 
importance to the ELC, as researchers  
have identified poverty or low-income; 
disparities because of race, ethnicity 
or language; parents’ education level; 
having under- or unemployed parents; 
and living in a single-parent household 
as key factors that put young children’s 
well-being and learning at risk.

Parents and committed community 
members can make a difference in the  
lives and future of young children. 
The social, emotional and cognitive 
skills that help children thrive can be 
enhanced through coordinated support, 
information and services for families. 
The ELC plan offers a framework for 
all interested stakeholders to work 
collaboratively toward common goals 
and outcomes for children in the valley.

The Walla Walla Valley Early Learning 
Coalition is taking action to improve the 
lives of children and families. The ELC 
has embarked on a multi-year effort to 
build an early learning system, so that:
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All children 
in the Walla Walla Valley  
are healthy and ready  
for school and for life.



Mission and Principles

Principles
The Walla Walla Valley Early Learning 
Coalition is guided by the following core 
beliefs, values or principles…

• Embrace all children and parents to 
support each child’s social, emotional, 
cognitive and physical health and 
development, including children with 
special needs

• Support parents and other significant 
adults in their important role as 
children’s first teachers

• Know that children’s development and 
learning are influenced by family and 
social experiences and plan services 
and supports that meet their diverse 
needs

• Design efforts to promote access to 
child-centered services and programs  
for all families and adults who work  
with children

• Work together to address complex 
issues and avoid unnecessary 
duplication to benefit children and 
families in the Walla Walla Valley

M
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ion

Working together
to address complex issues  

to benefit children and families 
in the Walla Walla Valley. 
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Mission 
The mission of the ELC is to mobilize the community to support parents as 
their children’s first teachers and to improve access to high-quality early 
learning opportunities for all young children.  

• Connect the efforts of the Early 
Learning Coalition to the larger system 
of services, communication and 
supports for healthy communities

• Focus effort, measure success 
and guide adjustment to approaches 
through analysis of successes 
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The Need for an Early Learning System

What it is:
An early learning system brings together 
the independent systems for: 

• Prenatal care; 

• Child care and preschool; 

• Kindergarten through third grade; 

• Health and nutrition; 

• Social-emotional development and  
mental health; 

• Parent and community partnerships; 

• Parenting education and resources; 

• Higher education in child development and 
early childhood education;  and 

• Professional development for early 
learning professionals.

The Walla Walla Valley Early Learning Coalition 
provides a way for people and programs to 
work together in a coordinated way toward 
a common goal for children. The system 
includes the various policies, programs and 
services for young children, and the adults 
who care for and teach them. When these 
elements work well together, children in 
the Walla Walla Valley will have the best 
opportunity to reach their full potential.
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Adapted from Washington State  
Early Learning Plan, September 2010
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The outcomes and strategies that follow were developed locally by early 
learning professionals, stakeholders, community members, and parents 
during a six month strategic planning process. To view the full report and  
a list of participants, visit www.earlylearningwallawalla.org.

The strategic plan for the Walla Walla Valley is aligned with the 2010 
Washington State Early Learning Plan. In addition to local success 
measures, a set of indicators are currently in development for the whole 
state. These indicators will measure the status and progress across five 
areas of readiness. Collectively, the indicators will help describe conditions 
for children, families, early learning professionals, schools and the entire 
early learning system in Washington state.

Str
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Strategic Plan

Adapted from Washington State  
Early Learning Plan, September 2010

• Ready and Successful Children

• Ready and Successful Parents, Families and Caregivers

• Ready and Successful Early Learning Professionals

• Ready and Successful Schools

• Ready and Successful Systems and Communities
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% of children ready for kindergarten

# of committed Coalition members and 
early learning champions

# of sponsors

$ received from sponsors

% of neighborhoods with gathering places

# of Family, Friend and Neighbor caregivers 
participating in activities at gathering 
places (ie. Play and Learn, Tot Spot)

% of parents confident in their ability 
to support their child’s development & 
learning

% of children with typical social-emotional 
development scores (DECA)

% of children with language scores at 
grade-level on DIBELS/IDEL at school entry

% of licensed child care openings available

% of providers with one-year ECE 
certificate, CDA or two-& four-year 
degrees

# child care facilities with national 
accreditation

% of parents who say they feel welcomed 
in the Walla Walla Valley

# of family friendly activities & programs

# of participants at local early learning events

Lead Early Learning 
Efforts

Support Parenting  
& Caregiving

Improve  
Early Learning 
Opportunities

Promote  
Walla Walla as a  
Family-Friendly  

Community

Coordinate early learning system and services for families 
with young children

• Develop Early Learning Coalition capacity
• Build community momentum for early learning solutions
• Position early learning as a community priority
• Continue to build financial resources to sustain and 

extend early learning efforts

Support neighborhood gathering places that encourage 
relationships, build trust, foster learning and provide 
support among parents, families and caregivers.

• Neighborhood gathering places where parents, 
caregivers and programs plan beneficial and 
entertaining activities

• Community engagement efforts that promote family-
friendly environments, letting families and caregivers 
know they are valued & supported

• Creation of online communities

Increase availability and quality of early learning opportunities

• Definition of what high-quality early learning looks like
• Annual child care supply and quality assessment
• Expand technical assistance and resources for child 

care businesses and family, friend and neighbor care

Develop activities that promote a culture in which 
parents, families & caregivers are valued and supported in 
their important role

• Local media, internet and on-the-ground 
communications that highlight families, including their 
cultural richness, challenges and strengths

• Neighborhood gathering places that connect people and 
raise awareness about the importance of the early 
years and the value of parenting

• Volunteer opportunities for community members to 
support children’s learning



System Changes Community ChangesSuccess Measures
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Improved coordination among early learning 
programs:

• Recognized as inclusive, action oriented 
community organization positively impacting 
the lives of children and families

Improved child outcomes:

• Early learning experiences are nurturing & 
engaging

• Children with disabilities are supported
• Children live in safe, stable, supportive homes
• Child aggressive behaviors are reduced

Increased parent & family success:

• Parent and caregiver ability, effectiveness and 
confidence are recognized & strengthened

• Community resources and networks for 
parents & caregivers increase

• Programs which support parenting, coping 
skills & effective decision-making are enhanced

• Families/parents access support services

Improved early learning programs:

• High-quality care is available
• Certificate and degree attainment increases
• Professional knowledge, skills and expertise 

increases to support children’s development

Increased community understanding:

• Awareness raised about the importance of 
early brain development and positive early life 
experiences

• Positive adult-child interaction increases
• Early learning professionals are valued & 

supported
• Parents are valued and supported in their role

% of children ready for kindergarten

# of committed Coalition members and 
early learning champions

# of sponsors

$ received from sponsors

% of neighborhoods with gathering places

# of Family, Friend and Neighbor caregivers 
participating in activities at gathering 
places (ie. Play and Learn, Tot Spot)

% of parents confident in their ability 
to support their child’s development & 
learning

% of children with typical social-emotional 
development scores (DECA)

% of children with language scores at 
grade-level on DIBELS/IDEL at school entry

% of licensed child care openings available

% of providers with one-year ECE 
certificate, CDA or two-& four-year 
degrees

# child care facilities with national 
accreditation

% of parents who say they feel welcomed 
in the Walla Walla Valley

# of family friendly activities & programs

# of participants at local early learning events

• Adopted framework for 
shared decision making 
process for early 
learning programs

• Strengthened and 
coordinated funding for 
early learning programs

• Delivered services for 
families where they  
are located

• Increased availability 
of neighborhood-level 
parenting and caregiver 
supports

• Increased resources for 
effective programs

• Increased availability of 
resources

• Expanded high-quality 
programs

• Increased accessibility of 
professional development 
opportunities

• Demonstrated 
community inclusiveness

• Increased relevance and 
accessibility of services



Lead Early Learning Efforts
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Vision Strategies Outcomes Success 
Measures

All children 
in the Walla 
Walla Valley 
are healthy 
and ready  
for school  
and for life

System Changes
• Adopted framework for 

shared decision making 
process for early learning 
programs

• Strengthened and 
coordinated funding for 
early learning programs

Community Changes
Improved coordination among 

early learning programs:

• Recognized as inclusive, 
action oriented community 
organization positively 
impacting the lives of children 
and families

% of children ready  
for kindergarten

# of committed 
Coalition members  
and early learning 
champions

# of sponsors

$ received from 
sponsors

Coordinate early learning 
system and services 
for families with young 
children

• Develop Early Learning 
Coalition capacity

• Buid community 
momentum for early 
learning solutions

• Position early learning 
as a community 
priority

• Continue to build 
financial resources to 
sustain and extend 
early learning efforts



Support Parenting & Caregiving
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Vision Strategies Outcomes Success 
Measures

All children 
in the Walla 
Walla Valley 
are healthy 
and ready  
for school  
and for life

System Changes
• Adopted framework for 

community decision-making 
related to early learning 
policies and programs

• Delivered service for families 
where they are located

• Increased availability and 
ease of neighborhood-level 
parenting and caregiver 
supports

Community Changes
Increased parent/family success:

• Early Learning experiences are 
nurturing & engaging

• Parent and caregiver ability, 
effectiveness and confidence 
are recognized & strengthened

• Community resources and 
networks for parents & 
caregivers increase

• Families/parents access 
support services

• Programs which support 
parenting, coping skills & 
effective decision-making 
are enhanced

Child Changes
• Children with disabilities are 

supported

• Children live in safe, stable, 
supportive homes

• Child aggressive behaviors 
are reduced

Support neighborhood 
gathering places that 
encourage relationships, 
build trust, foster 
learning and provide 
parenting support 
among parents, families 
and caregivers

•  Neighborhood 
gathering places 
where parents, 
caregivers and 
programs plan 
beneficial and 
entertaining activities

•  Community 
engagement efforts 
that promote family-
friendly environments, 
letting families and 
caregivers know they 
are valued & supported

•  Creation of on-line 
communities

% of neighborhoods  
with gathering places

# of Family, Friend and 
Neighbor caregivers 
participating in activities 
at gathering places  
(ie. Play & Learn, Tot Spot)

% of parents confident 
in their ability to support 
their child’s development 
& learning
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Vision Strategies Outcomes Success 
Measures

All children 
in the Walla 
Walla Valley 
are healthy 
and ready  
for school  
and for life

Increase availability  
and quality of early 
learning opportunities

•  Definition of what 
high-quality early 
learning looks like

•  Annual child care 
supply and quality 
assessment

•  Expand technical 
assistance and 
resources for child 
care businesses and 
family, friend and 
neighbor care

System Changes
• Increased availability of 

resources

• Expanded high-quality 
programs

• Increased accessibility of 
professional development 
opportunities

Community Changes
Improved early learning 

programs:

• High-quality care is available

• Certificate and degrees 
attainment increases

• Professional knowledge, skills

 and expertise increases 
to support children’s 
development

% of children with 
typical social-emotional 
development scores 
(DECA)

% of children with 
language scores at 
grade-level on DIBELS/IDEL 
at school entry

% of licensed child care 
openings available

% of providers with 
one-year ECE certificate, 
CDA or two-& four-year 
degrees

# child care facilities with 
national accreditation
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All children 
in the Walla 
Walla Valley 
are healthy 
and ready  
for school  
and for life

System Changes
• Demonstrated community 

inclusiveness

• Increased relevance and 
accessibility of services

• Strengthened and 
coordinated funding for 
early learning programs

• Increased resources for 
effective programs

Community Changes
Increased community 
understanding:

• Awareness raised about the 
importance of early brain 
development and positive early 
life experiences

• Positive adult-child interaction 
increases

• Early Learning professionals 
are valued and supported

• Parents are valued 
and supported in their 
important role

Develop activities that 
promote a culture in 
which parents, families 
and caregivers are 
valued and supported 
in their important role

•  Local media, internet 
and on-the-ground 
communications 
that highlight 
families, including 
their cultural 
richness, challenges 
and strengths

•  Neighborhood 
gathering places 
that connect people 
and raise awareness 
about the 
importance of the 
early years and the 
value of parenting

•  Volunteer 
opportunities 
for community 
members to support 
children’s learning

% of parents who say 
they feel welcomed in 
the Walla Walla Valley

# of family friendly 
activities and programs

% ofparticipants at local 
early learning events

Vision Strategies Outcomes Success 
Measures
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SHERWOOD
TRUST

500 Tausick Way
Walla Walla, WA  99362
Phone: (509) 527-4453

To view the Walla Walla Valley Early Learning Coalition 
Strategic Plan visit:

www.earlylearningwallawalla.org
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